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Trends in library buildings
trends in storage buildings
alternative storage solutions

Trends in publishing and future shape of collections
international comparison of predictions

Professional and political developments

Technical developments
British Library storage programme
future developments





I:
N
=
o

m-<

1. Trends in library buildings

= trends in storage buildings

= alternative storage solutions
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= Trends in library buildings

= trends in storage buildings

= alternative storage solutions
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2. Trends in publishing and future shape of collections

= international comparison of predictions
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International Comparative Study

http://www.bl.uk/about/collectioncare/digpres1.html

Questions

What is your expert view of the suitability of digital as a long-
term preservation archival surrogate for print where the identical
content is available in parallel formats?

If the content is available in parallel formats, do you currently
choose to keep the print format or the digital format or both for
preservation purposes?

In your expert view do you foresee this situation changing in the
next five years?
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Key findings from International Comparative Study

Digital is currently an unsuitable format for long term archival
preservation

All libraries are experiencing a growth in printed collections and all
are continuing to make additional storage provision for this growth

The preservation of the print publication as ‘artefact’ is becoming
an increasingly important factor, whereby the look and feel of the
print format has intrinsic value for future research

Similarly, safeguarding the authenticity of the national published
output for legal and research purposes are reasons for collecting
and retaining the print format
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3. Professional and political developments
Collaborative collection development

Collaborative storage
CASS
White Rose Consortium
CURL/BL study

Research Information Network
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4. Recent technical developments

British Library storage programme
operationally full in 2006/7
collections grow by 12 km per year

Future developments
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BL Property Strategy
two site strategy
any new storage at Boston Spa
high use, high value at St Pancras

new storage to increase percentage of collections in
satisfactory environment

Any move of stock should result in better storage

Any move should maintain (and improve) service
standards to users

Any new building should
deliver a sustainable facility
deliver additional storage for best value for money
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CONCLUSIONS ON DEVELOPMENTS IN
OF COLLECTION STORAGE
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Not a question or storing EITHER digital OR print

but BOTH for the foreseeable future

Many hybrid public / private storage alternatives / possible
collaborative storage

Collection storage borrowing from retail, supermarket,
warehousing sector
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Integration, consolidation, digitisation

The Challenge of Managing
Oxford University’s Libraries
in the 21st Century

Ronald Milne
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Thomas Bodley's Vision

Bodleian founded 1602

Universal library

J (1

Bodley’s “Republic of Letters”
Legal deposit privilege since 1610

60% of Bodleian readers not members of
Oxford University










Bodleian Library

400 staff

Budget of £14m (€20.5m)
Stock 8 million items

45,000 registered users

120 Miles (192km) of shelving

123,000 monograph items and 194,000 serial
items added each year (2 miles/3.2km added
per annum)
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Some numbers

* Total libraries in Oxford University: 119

 Of which:

— 40 Oxford University Library Services
(OULS) libraries

— 40 non-OULS departmental libraries

— 39 college libraries





Oxford University Library Services

> 700 staff (600 fte)

40 libraries, including the Bodleian
Spread over 45 sites

Budget > £24m (€36m)

Total bookstock: 11 million items

160 miles (255km) of shelving, including
repository space, growing at 3.2 miles (5.1km)
per annum)

























Major developments

Integration of libraries into single management
framework

Estates strategy: physical consolidation of
libraries

Electronic Library and Information service for
Oxford

Library management system procurement

Google Library Project





Vision for 2010: OULS Mission

* To provide the most effective university
library service possible, in response to
current and future users’ needs; and to
maintain and develop access to Oxford’s
collections as a national and international
resource.





Vision for 2010: themes

* Serving our users

* Organising our space

* Developing our collections and services





Integration and organisational
structure

= Organisational Structure based on a subject
approach:

= Humanities, Social Sciences, Science and Medicine,
Area Studies
» Heads of Subject Areas, Subject consultants

» Collection Management, Reader Services

»= Functional departments: Technical Services,
Preservation, Systems and Electronic Resources





Integration of libraries into a single
management structure

e The aim: to enhance services to users

* The objective: to use resources more
effectively

* The task: to create a unified central library
system for the University





Integration = Rationalisation

Rationalisation of collections — deduplication, best
possible location of stock
Rationalisation of staff structures, grades

Rationalisation of estate

Integration achieved through extensive consultation with
academic community and with staff! (Oxford University is
a very consultative institution)





Integration (1)

* Integration proposals approved Feb 2000

 The OULS: currently 40 libraries in one
structure

* Accelerated progress recommended by
University Council’'s Review of Integration
(March 2003)





Integration (2)

« Working towards an integrated financial strategy
(activity-based costing; budgetary transparency;
reallocation of resources — LMAM Library
Materials Allocation Model )

« Staff Establishment Review completed March
2005 (benchmarking; removal of anomalies; in
search of more effective service and savings)





Integration (3)

* An integrated approach to collection
management across all OULS libraries
(Head of Collection Management
appointed October 2003)

* An integrated approach to reader services
(Head of OULS Reader Services post
appointed October 2004)





Estates Strategy

* General
— High-use stock on central Oxford sites
— Low-use stock in the depository

— Greatly increase the available electronic
resource

— Consolidate the physical estate to provide an
improved, more efficient and cost-effective
service (reduction from 45 physical locations
to 127)





Major estates developments

New Social Science Library completed 2004

Automated Depository at Osney Mead
Redevelopment of the Radcliffe Science Library
New Medical Research and Information Centre

Redevelopment of the New Bodleian Library

Construction of a Humanities Lending Library on the
Radcliffe Infirmary site





Current offsite (remote) storage

New Bodleian stack holdings already 30% over
design capacity

Conditions in the stack need upgrading

Repository units at Nuneham Courtenay (near
Oxford) cannot be developed further (1.3M vols)

Commercial storage in the West Country and
DeepStore (a salt-mine in Cheshire) currently
being used to store some low-use stock

Paying rec_urrent costs of commercial storage
not a solution





Depository
Key to delivery of the OULS estates strategy,
and service improvement
Large enough to accommodate 8-9M volumes
High-bay automated retrieval system
4.4 M volumes will be transferred initially

Will leave space for decants and, ultimately, 20
years’ growth in stock

Ready 1st quarter 2007 (?)
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Social Sciences

Social Science Library in Manor Road — has been
highly praised

Result of the physical consolidation of a number of
smaller libraries

Physical consolidation of the International
Development Library (summer 2005)

Refugee Studies Library expected to be physically
integrated in due course










Radcliffe Science and Hooke Libraries

« Radcliffe Science Library (RSL) and Hooke will
be merged and distinction between the libraries
removed

* Result: a combined lending and reference
library, with greater focus on undergraduate use
than previously

* One classified sequence for monographs in the
reading rooms (LC)

* Policy of reclassifying all open-shelf material to
Library of Congress (formalised 4 July 2005)

« (Geography Library will be integrated into RSL
(2006/2007)





Radcliffe Science and Hooke Libraries (2)

« Other OULS Science Libraries also to be
integrated?

* Physical integration of non-OULS libraries
(ELISO)?

* Greatly increased availability of electronic
resource

* Increased network access (PCs or wireless)

* Longer opening hours





Medical libraries

Cairns Library at the John Radcliffe Hospital
remains the principal medical library in OULS

Proposed Medical Research and Information
Centre (MRIC) on the Old Road campus

MRIC will accommodate key materials from the
Cairns RI, the Cairns Churchill and the current
Old Road campus (IHS) libraries

Four libraries consolidated into two










Old Bodleian

Upper and Lower Reading Rooms — general
reading rooms, as now

Books from the depository will be delivered by
van to the New Bodleian, thence to the Old
Bodleian via the conveyor

Duke Humfrey’s Library — will continue as a
reading room; will NOT become a museum

Conveyor will be refurbished, but not extended
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Radcliffe Camera

Lack of modern delivery system

Need to manhandle books 150 yds through
underground tunnel and up (and down) 65 steps

Camera itself holds fewer than 50,000 vols

Move of current Camera stock to Radcliffe
Infirmary site in 2010/2011

After 2010/2011, Camera will be used for
University academic purposes
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New Bodleian

Redevelop with a Special Collections focus

Special Collections stock currently in other
OULS libraries would transfer to the New
Bodleian

Special Collections Reading Rooms, OULS
Admissions Office relocated from the Clarendon
Building

Staff offices for Special Collections and other
staff





New Bodleian (2)

Permanent exhibition space, remodelled
entrance hall and reception area

Digital creation centre

Conference-related facilities

Seminar Rooms

Rooms for visiting scholars using the collections

A Centre of Excellence for Research in the
Humanities















Radcliffe Infirmary site

New Humanities and Area Studies library: larger
than originally proposed

Undergraduate and 1st level research (taught
postgraduate) support

Consideration being given to physical
consolidation of all Humanities and Area Studies
faculty and departmental library collections on
the Royal Infirmary site

Consolidation of twelve libraries into one?





ELISO

 Electronic Library and Information Service for
Oxford

« Assessment of:

— costs of current information provision for scientific and
medical departments — space, subscriptions, staffing

costs

— feasibility of increasing electronic provision for ALL
academic divisions

* Ties in closely with OULS estates strategy





ELISO: Some figures

« Spend on electronic information (£ 000):
— Harvard: 2,803 (€4,150)
— Yale: 2,080 (€3,078)
— Auckland 2,812 (€4,160)
— Imperial College London 1,298 (€1,920)
— Oxford: 739 (€1,094)

« Oxford: need to increase recurrent expenditure
by £1M (€1.48M) to £1.75M (€2.59M) at current
prices





ELISO: main recommendation

* Implementation of the Report’s business plan so as to
catch up with the level of electronic information currently
available at other world-class research institutions

— Investment required

— Programme of savings will result in positive cash flow
after 5 years and full financial payback after 10 years

— Would involve the physical consolidation of libraries
into the Radcliffe Science Library, with low-use stock
going to the new depository at Osney Mead, and
greatly enhancing the available electronic resource





Google Library Project objectives
In outline

» To digitise materials from five major research
libraries: Harvard, Michigan, New York Public,
Oxford, Stanford

« To create OCR’d text, with indexes for search
and retrieval via Google search services and
Google Print Services

* To provide online searching and access to
hitherto inaccessible printed materials for the
public worldwide





Google digitisation

Agreement signed 13 December 2004

Propose to digitise 19th-century out-of-copyright
material: 1 - 1.5M items

Digitisation will take place on University
premises, starting Autumn 2005

Expected to take up to 3 years
Google bears virtually all the cost
The ‘Oxford Digital Copy’ — image and OCR files





Oxford Digital Copy

Page images likely to be JPEG 2000
OCR’d text

Linked to Oxford catalogue record

Will be able to navigate the digitised book

Oxford and other libraries’ material will be hosted on a
Google server, in the first instance

Oxford may sub-license the rights grants to all or any of
the other UK deposit libraries, subject to them
covenanting individually with Google










qirsey

1
















Ronald Milne
Acting Director of University Library Services
& Bodley’s Librarian

ronald.milne(@ouls.ox.ac.uk

+44 (0) 1865 287107
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* Brittle paper

* Iron gall ink corrosion
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* Deteriorating

magnetic tapes






. * How to preserve digital v
image files? =Y Ry
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4 Improved knowledge of ink corrosion

* Improved ID methods

* Improvements on mass de-acidification metheg____j
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New EU-project






7 New EU-project
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* Development of standard model
materials

* Development of evaluation
criteria

* Development of standard
quality control criteria
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Improved Damage Assessment of Parchment |

http://www.idap-parchment.dk/
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Improved Damage Assessment of Parchment |

* Improved damage assessment

* Development of an early warning
system
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* Real life studles of deterloratlon

L * Development of of software to predict
deterioration rate at room temperature

—— |l
Mk 25 3

: 1= — =0 |
http //www papylum UnIJ-lj Si






New EU-project

&
2>

Y

“ %






New EU-project
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National Archives, The Hague
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Figure [: Schematic setup of a hyperspectral imaging system
to be used for paper and writing durability studies.,
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National Archives, The Hague
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manochrome
CCD camera

* “Fingerprinting” an object

* “Before and after loan” studies

. * Monitoring of deterioration :
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Active EU-project

http://www.knaw.nl/ecpa/





http://www.bl.uk/






* Life cycle prediction

* Effects of storage environment and
selection of the optimum
environment for different objects

* Non-destructive methods for
assessing damage to materials
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Society for

Imaging Science an

Technology

http://www.imaging.org/
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Archiving conferences held in

* San Antonio, Texas, 2004

& * Washington, DC, 2005
e and will be held in

* Ottawa, Canada, 2006

——— T

Society for

Imaging Science a

Technology

http://www.imaging.org/
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Developments
in
Surrogating methods

by Hans van Dormolen

Quality manager Metamorfoze
National Library of the Netherlands

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze
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Technical aspects

* Preservation Microfilms

* Scanning Preservation Microfilms
e Preservation scanning

- COM

* Methylene-Blue test

e CAMF, Cellulose Acetate Microfilm Forum.
May 2005 British Library, London.

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze
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Technical aspects

* What do you want to achieve?
* Why do you want to achieve this?

 How do you want to achieve this? Is it
possible/realistic?

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze
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Technical aspects

* Guidelines Preservation Microfilming
Metamorfoze

e Research
* Advising/training
 Technical control

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze
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Four main technical aspects in
producing preservation microfilms

e (Gamma
* Density
« Resolution

e Jllumination

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze
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Gamma value

The gamma value indicates 1n a simple
manner the relationship between the
contrast range, amount of greytones, of the
original and that of the 1mage on the film

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze
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KODAK Gray Scale cOm
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KODAK Gray Scale cOm
Low-contrast

- Vs Gamma 1.4 -2

KODAK Gray Scale © @ M

High-contrast
Gamma 2.5 —3.5

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze
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Gamma-values and different
generations of microfilms

First generation gamma | 0% loss

gamma 2 50% loss
Second generation gamma 2

2x2=4 75% loss
Third generation gamma 2

4x2=28 87.5% loss

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze
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Guidelines Gamma-value

 Guidelines 1.4 — 2, Feb. 2004.

* Nowadays production 0.9 — 1.4 That
means that the microfilms are twices as
good as before!

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze





D.VO—-EXH
26 JAN w8

Densiteit 1.09

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze

[

25 JAN R8

Ne |

DVO-EXH l

oFeehns 4 # /'.;;,
X .
P D 45 AWy
(f/fa’:c'r((‘rf/:f: (f ;,(_/‘r,/zr.-—/-,;,
Al v e ca e e R AR SRl T
Do 7 o=
S o y g G A
oreolecideed Lerec i LT L B v ),“_.r/, "
SR o e d / e S
SraT T Cxcxr e FEIE_L& ¢ e & o
v e gy tan, ey g
i / / or el erees e - P ]
Z. Laagcontrast ;
; i Hoogcontrast

Densiteit 1.60

8|eog Aeio MvAOM






l"'h'b‘]

1© Tha Tiflen Company. 2000 K lak
i LICENSED PRODUCT

Over—exposed

KODAK Gray Scale

Normal—exposed

KODAK Gray Scale € @ M

Under-exposed
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Onrelnafelifk, welke eicenschappen e
(OIS een winkelier zieh ma2t aane
kwaekon om 2'n zeak Masiend (¢ maken,
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der ean reuzen-zedulil en ean onfzettend
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Ter Muxtroering van hot geduld hot
voinande: Lon dame komt de winkel
hinten, en wil zich een japon aansehaf-
fen, Ze heeft al ints in de etalage gezien,
en had maarme, dat hot er evan uitgas
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Results

e Research

* Guidelines for preservation microfilms
— Shadow

Guidelines for scanning of pres. microfilms

— Technical targets

— True Dpi

— Callibrated equipment
* Advising/training

« Second generation microfilm
— Negative polarity

— Gamma 1
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Research

 Bitonal Printed originals 1990 — 1995

e Microfilm, grey-scale scan, OCR

* QGrey-scale scan from the original, OCR
e 63 1mages

196.749 characters, 35.291 words
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Results

* Scans from the originals. Amount of mistakes was
0.11% (Accuracy 99.89%).

e Scans from the microfilms. Amount of mistakes
was 0.10% (Accuracy 99.90%).
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Metamorfoze preservation
microfilms can be scanned
pertfectly!
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Technical aspects

* Preservation Microfilms

* Scanning Preservation Microfilms
e Preservation scanning

- COM

* Methylene-Blue test

e CAMF, Cellulose Acetate Microfilm Forum.
May 2005 British Library, London.
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Preservation Scanning

Research
Summer 2005 — Summer 2006

Is 1t possible to reach the same solid and
verifiable quality criteria for

preservation scanning as there are for
preservation microfilming?
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Six main technical aspects in relation
to Preservation scanning

* Tonal reproduction (density/gamma)
* Colour reproduction

* Detail reproduction / sharpness

* [llumination

* Noise

* Digital image artefacts
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Computer Output Microfilm

» Based on a digitized image

» Related to preservation scanning and
not to a preservation microfilm

* Scan the COMfilm and compare this
digital image with the first digital
image. Forget all about the COM{ilm.

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze





Original
i i

Preservation Preservation
Microfilm Scan
Second Computer Qutput
Generation Microfilm
User’s
Scan
Copy
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Original
: i

Preservation Preservation | | Computer Output
Microfilm Scan Microfilm
Second Computer Output Second
Generation Microfilm Generation COM
User’s Scan Scan
Copy
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Methylene — Blue test

Structurix — Thio test

Microfilms

Radiographic films

The test has to be done within two weeks

The test is not limited by time

The test is difficult and complex

The test is simple

The test can be done in a specialized lab only

The test can be done anywhere

Result in 2 to 3 weeks

Result in 2 to 3 minutes

Quantitative result

Semi-Quantitative result, colour patches

ISO 18901:2002. Life expectancy of 500 years Maximum
permissible concentration of thiosulfate 1.4 pg/cm?

ISO 18901:2002. Life expectancy of 500 years Maximum
permissible concentration of thiosulfate 2 pg/cm?

Related to the developing machine

Related to the films
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More information

 Metamorfoze site
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CAMF 2005

Cellulose Acetate Microfilm
Forum

The British Library, London

Organised by The British Library in association with Liber Preservation Division
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Acetate films

Storage conditions

* Vinegar syndrome. This 1s a slow form of
chemical deterioration which affects the
plastic support of acetate film.

 Autocatalytic point
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Acetate films

Amount of acetate films
Storage conditions

Film conditions

— A-D strips

Strategy
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Acetate films

More information

 Image Permanence Institute: IPI Storage
Guide for Acetate Film. Site

 ANICA (Australian Network for Information
about Celulose Acetate)

Koninklijke Bibliotheek, Nationale bibliotheek van Nederland / Metamorfoze



http://www.imagepermanenceinstitute.org/index.html

http://nla.gov.au/anica/index.html



Questions?
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Scientific Publications and Open

Access:
SHERPA-LEAP conference, 13 June 2005

Dr lan Gibson MP

Chair, House of Commons
Science and Technology Committee:
2001 Parliament
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The Science and Technology Committee

e Looks at Government’'s work/policy on
science and technology-related issues

e Ranges quite widely: looks at work of many
Government departments

e Makes recommendations to Government

e Government has no obligation to implement
recommendations, but often does

e Increases visibility of important issues





A word on the Committee...
«
e \When Parliament was dissolved before the
Election, the Committee ceased to exist

e Committee is expected to be re-established
before the summer recess

e Membership decided by Whips on basis of
party proportions

e No guarantee that the new Committee will
pursue same issues, although hopeful





=

What did the inquiry look at?
S

e \Was the market for scientific publications was
working well?

e How did trends in journal pricing affect libraries and
other users?

e The impact of new publishing trends on the scientific
process

e \What provisions were in place to support a secure
national archive?

e The risk to the integrity of journals posed by scientific
fraud and malpractice





Guiding principles
—

e Journal articles play a vital role in
disseminating research findings, and thereby
shaping further research

e |t is important that researchers should have
ready access to journal articles

e The Government should ensure that the
publishing process gives it value for money
given significant outlay of public funds





Findings 1: self-archiving
o]
e Research funders should mandate funded
researchers to self-archive their papers

e Need for a joined-up repository initiative,
allowing single-site searching and access

e Need to address quality-assurance issues,
perhaps with “kite-marking”

e Need to overcome copyright barriers
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Findings 2: “author-pays”
SR

e Early indications that it could work, but
further investigation needed

e Government should facilitate this work —
Research Councils should make funds
available for authors to experiment

e Sticking points: “free-riders”, learned
societies, copyright and, in certain contexts,

peer review





The Government Response
-

e Nothing to prevent development of
Institutional repositories

e Nothing to encourage or coordinate them
either

e Decided against “author-pays” without
allowing further experimentation

e No recognition of the problems faced by
libraries





The Special Report
c

e Committee was dissatisfied with Government
Response — took unusual step of issuing a
further Report

e The Government’'s Response to this further
Report showed no further inclination to
develop a new policy Iin this area

e Lack of Government engagement surprising
given importance given to issue elsewhere





Looking ahead...
0]
e Wellcome Trust has endorsed self-archiving

e Some publishers allow self-archiving,
although Report highlights limitations

e Data sharing: developments at Medical
Research Council

e Google
e Developments abroad
e Possible work by new Committee





House of Commons Science and
Technology Committee

www.parliament.uk/s&tcom
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Public Sector: Higher Education and Research

IBM - a Provider of Systems for Digital
Collections and Content Repositories

LIBER Annual Conference
06.07.2005
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| Public Sector: Higher Education and Research

Content Management in General

Web Portal
Net

Application
Server

Datastore

Storage

I
user1i user2 user-n I
- - - - I I
Query/Retrieve rve Query/Retrieve @W\ Query/Retrieve :
Autorisation (s ) Autorisation Autorisation s :
___________________________________________ PR
Federated Search Account
_________________________________________________ |
. |
app1 ppli¢  app2  feiol  app-n e-business | !
_________________________________________________ i |
Usage
data

T e S SSS SN
ContentManager | ____ . __ | Logging : |

Library Server }

. 3. D&tassorace Mgr (RM i

IE se??c?egsogg)tnet%F Manager ey gr (RM) Ww.lbm.cqy]@emg@él;entmahager =

- indices -object addresses -Spe_mal RM_for streaming |

_ _"Workflowmgmt _ _ _ _ _ _ _____ D e audioandvideo | _ |

* Storing large and rarely

used objects
* Long-term archive
* Swap out during heavy load *---------=------mmmmmmmommommmmmmm oo oo

IBM Deutschland GmbH

| 22/04/08 |
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| Public Sector: Higher Education and Research

IBM DB2 Content Manager:
Customers Across Industries

* Media and Entertainment
» Warner Brothers
» CNN
NFL
Ogivly & Mather
Technicolor
Sesame Workshop
National Geographics

v v Vv v v

= DMS Customer base
12.000 +

BASF

BfA

Dt Post

>
>
>
» Dow Jones/Reuters

* Cultural Heritage

» Sevilla (91-92)

» Vaticana (94)
Lutherhalle
Eremitage (since 1998)
Egypt. National Museum
MoMA, New York
SKM, Kopenhaven
Dansk. Library Blind
Taiwan Museum

HKSAR Library,
HongKong

» Koninklijke Bibliotheek,
Netherlands

» kopal, Germany

v Vv Vv Vv VvV Vv Vv ©w

3 | IBM Deutschland GmbH

| 22/04/08 |

* (Hosting) Services to other institutions

= University Collections
» MyCoRe / Germany
* (Bonn)
* Braunschweig
* Essen-Duisburg
* Freiburg
* Greifswald*
* Halle
* Hamburg
* Jena*
* Leipzig*
* Mdunster
* Rostock*
* (Uppsala)
» Testing:

* Munich, Dresden,
HDM Stuttgart

» Others:
* Indiana Music School
* Marist College

© Copyright IBM Corporation

2005





| Public Sector: Higher Education and Research

IBM DB2 Content Manager:
University and Library Applications

* Traditional tasks:
» Publication server

» Dissertation/
habilitation server

» Course Reserves

University involvement

" New tasks:

University Press

Journal publishing

PR material

E-learning
Video-teaching

Image archives
University archives

Other archives /

Digitisation/preservation
of historic collections

v v Vv VvV VvV Vv Vv Vv v

v Vv Vv Vv VvV VvV Vv v

= Historic collections:
Maps

Historic survey books
Historic year books
Journals, newspapers
Art collections

Papyri and ostraka
Music manuscripts
Old photos and films

» Braunschweig
» Freiburg
» Greifswald
» Halle

» Hamburg
» Jena

» Kiel

» Leipzig
» Rostock

IBM Deutschland GmbH

» University Press:
* Hamburg

» Journal Publishing
* Jena

» E-learning/video
* Jena
* Leipzig
* Rostock

| 22/04/08 |

» Images

v

Ancient collections

all

Freiburg
Greifswald
Hamburg
Jena
Leipzig
Rostock

© Copyright IBM Corporation 2005






| Public Sector: Higher Education and Research

MyCoRe Community and
Other IBM DB 2 Content Manager Users

Uni Wiirzburg

Dt.Hochsch. f.

Physik Sport
_—— = === - TU BS, FBS TU Miinchen
Cooperation [! i [
DDB ' Diisseldort — —! :
IBM _, | TuBs Bibl/IRZ FU Berlin
GWDG Uni Miinster Uni Essen-
SUB Goett. i
—ssss== 3 Duisburg > Uni Kiel TU Dresden
Bonn I alle FBs,Bibliothek
— »| Uni Hamburg - —— e = ——
- - I Uppsala
1 [ PP
FHG Rostock o | Arts History
1= _I _ <, <
[ I Uni Rostock I DEG l
: !:Hsl ................................... Videoteaching
in :
l: . . .
1 MV ¥ Landesbib.MV Uni Leipzig Uni Jena Uni Halle Uni Freiburg
| | Frereeseee e X | /!
| . .
I : Uni Greifswald |F Uni Lg-‘{z:i Uni Krakow without MyCoRe Museums
— Rechtsmedizi i -Eremitage, St Petersb.
I — 1zin Jagiellonska with MyCoRe _MoOMA NY
l - Egypt National Museun
A4 . . - SMK, Kopenh.
Landesarchiv Service offering -Media customers

Greifswald

IBM Deutschland GmbH

| 22/04/08 |

MyCoRe only

-CNN
-Sesam Workshop

-National Geographic

© Copyright IBM Corporation 2005





| Public Sector: Higher Education and Research

IBM DB2 Content Manager and MyCoRe

I
|
: useri user2 user-n |
Web Portal : Query/Retrieve Query/Retrieve Query/Retrieve :
Net I Autorisation @ Autorisation @ Autorisation @ :
L oo o o o o o o o o e e e e e e e e e e e e e e e e e e mm e e mm e Em m Em Em m Em e Em e e
N Resuts | amemd | [ armo | |
I esults |
Fedeated Search
| Object delivery Account |_app’t app2 !
I |
Cati : . ~ - I
Application | app1 app2 e-business |
Server i — e — T — —— M yCoRe !
Usage
data I_
| T T Tt Tt T T T T e T T T F
I Content Manager .| Logging : |
: Library Server I
Datastore -Metadata Ressource Mar (RM ) :
: -User access control -Objects ar (RM) VideoCharger I
- indices — ; -Special RM for streaming !
1 -object addresses : . I
| -Workﬂow mgmt ‘IinkS aud|0 and V|deo I
-R e
| ‘LDAP intoriae HSM IBM Tivoli Storage Manager | ||
|
L __] I ______________________ : I
-Storing large and
Storage rarely used objects
-Longterm archive : i
- Swap out LT
6 | IBM Deutschland GmbH | 22/04/08 | © Copyright IBM Corporation 2005






| Public Sector: Higher Education and Research

kopal: Co-operative Development of a
Long-term Digital Information Archive

Sponsored by BMBF (Bundesministerium fur Bildung und Forschung)
Type: Research and innovation project
Financial Volume: 4,2 Mio €, duration: 1.7.2004 — 30.6.2007

Goal: Developing a technical and organisational infrastructure to ensure long-term
availability of electronic publications, which can be reused by other holdings
Base: DIAS (Digital Information Archiving System), developed by IBM for the
Koninklijke Bibliotheek, the National Library of the Netherlands
Project partners

» Die Deutsche Bibliothek (overall project lead)

» Goettingen State and University Library

» Gesellschaft fur wissenschaftliche Datenverarbeitung

» IBM Deutschland GmbH

IBM Deutschland GmbH | 22/04/08 | © Copyright IBM Corporation 2005






| Public Sector: Higher Education and Research

OAIS Model

DIAS is based on the following functional requirements:

*

*%

*kk

Relevant business processes acc. to the OAIS model (=reference model for an ,,Open Archival
Information System" - ISO 14721)

OAIS as solution framework

The DIAS kernel consists of 6 processes, dealing with Electronic Publications (EPs) in 3 standard

formats:

Ingest Process
Archival Storage
Data Management
Access
Administration
Preservation

v v v v Vv Vv

':( Descriptive

Info

IMOCOOXTT

= SIP: Submission Information Package
= AIP: Archival Information Package
= DIP: Dissemination Information Pachage

IBM Deutschland GmbH

Descriptive ):
\ Info :

| 22/04/08 |

ImMmECOHZ00

Figure 4-1: OAIS Functional Entities

MANAGEMENT

© Copyright IBM Corporation 2005






| Public Sector: Higher Education and Research

kopal

* DIAS Core as generic kernel of DIAS-solution at the National Library onthe Netherlands
uery

= DIAS Extension
» Project start
* Multi Organisation Support
* Remote access

* DIAS Upgrade to Dat
Content Manager 8 )

Data

» Project stages

* Functionalities for
Preservation
Planning

* METS (Metadata Encoding
and Transmission
Standard) Support

Archival Storage

source: NEDLIB
* Open-Source Framework: Development of tools and modules to integrate DIAS both
technically and functionally into specific applications, such as
* Module for data import (batch-builder for various data formats from publishers)
* Catalogue integrations

. . . S * = SIP: Submission Information Package
* Access modi for archived electronic publications ** = AIP: Archival Information Package
other than text *** = DIP: Dissemination Information Package

9 | IBM Deutschland GmbH

| 22/04/08 |
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DIAS Solution Concept — Use of Standard Software

Preservation External System

Content "\
Manager

£

Delivery Packaging
Data
& Ingest Management Access &
Capture 9 Delivery

Archival Storage

Administration .: Mor.itoring

WebSphere
Application Serve

. A—
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| Public Sector: Higher Education and Research

kopal Project Goals

Long-term archiving of German cultural heritage (>100 years)
Development of standardised solution
14

Re-usable transfer to other institutions

» Simplified cooperation between libraries

Extension of the IBM asset DIAS-Core by open-source based components
>

Flexible use through solution modularity

Setting up an extended User Group (KB, DDB, SUB) for a cooperative development of
the solution

» Reduced cost

>

Faster enhancements over time
»

Higher degree of standardisation

Process integration, i.e. automation of ingest routines, optimisation of batch processes

11 |

IBM Deutschland GmbH | 22/04/08 |
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OCLC Registry of Digital Masters
- Opportunities for European Cooperation

Janet Lees
Business Development Consultant, OCLLC PICA

LIBER 341" Annuall Conference: Strategic Choices - Current Thinking
Groningen, 6t July: 2005
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Registry of Digital Masters - Overview

* 1 - The need for a registry
» 2 - Description of the registry

» 3 - European participation

O C L C PICA 7% Floor, Tricorn House | 51-53 Hagley Road | Edgbaston | Birmingham | tel + 44 121 456 4656 | fax + 44 121 456 4680





1 - The need for a registry

» avoid duplication of effort

» optimise available funding

* [mprove access to digital material

» create standards — metadata, digitisation, access
» develop best practice in the field

* “more access at less cost” — collaboratively build a
greater mass of digital materials tham we could achieve
iInadividually

OCLCIPICA 7% Floor, Tricorn House | 51-53 Hagley Road | Edgbaston | Birmingham | tel + 44 121 456 4656 | fax + 44 121 456 4680
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OCLC PICA

Foundations.....

 Digital Library Federation catalyst

Working group commenced: in 20011

R, Columbia, Harvard, Michigan, OCLC
oped functional requirements

oped bibliegraphic record standards

» Agreed digitisation standards and best
practice

* First institutions prepare files of records to
seed registry





Scope of the Registry

- Information about reproductions ofi monographs
and serials originally published in paper format

definedias “copies intended to preserve the original appearance
of published materials — must include digitall images ofi all pages
in original®

» porn digitall monographs and serials

O C L C PICA 7% Floor, Tricorn House | 51-53 Hagley Road | Edgbaston | Birmingham | tel + 44 121 456 4656 | fax + 44 121 456 4680





Summary — Registry Purpose

By recording materials in the Registry, institutions
are signalling the intent to preserve and maintain
the accessibility ofi the described materials over an
extended timeframe (decades or centuries, not
years). T'his implies that materials are digitised
carefully, complying with; established standards and
best practices and are stored in professionally
managed systems™

Digital’ Library Federation

OCLCIPICA 7% Floor, Tricorn House | 51-53 Hagley Road | Edgbaston | Birmingham | tel + 44 121 456 4656 | fax + 44 121 456 4680





2 - Digital Registry Description
Components:
* Metadata standards
» Digitisation standards
» Access functionality

| inks with other registries

OCLCIPICA 7% Floor, Tricorn House | 51-53 Hagley Road | Edgbaston | Birmingham | tel + 44 121 456 4656 | fax + 44 121 456 4680





Metadata

Metadata record includes

* Bibliegraphic Data

* Precise holdings

* Information about the use copy.

* |nformation about archival master copy.
» Statement of intent / queuing

* Access to the digitised copy

OCLCIPICA 7% Floor, Tricorn House | 51-53 Hagley Road | Edgbaston | Birmingham | tel + 44 121 456 4656 | fax + 44 121 456 4680





Metadata for registered objects

ZADCLE Connexion - [Online WorldCat: Books manuscripts autograph letters bindings ] ;lilil
a File Cataloging Authorities Edit Action Batch Wiew Tools Window Help ;Iilﬂ
SHEHEAATMHASE TR RFIALD 28 s RBAME BHLAL R 2
OCLC 55401510 Mo holdings in EQA -1 ather holding
Books j Bec stat ¢ Entered 20040901 Beplaced 20041015 =
Type a Elwl | Srce d Audn Cirl Lang eng
Blul m Farm = Cont 0 Biog MPEec Ctry  enk
Cont  be GPub Litf O Indx O
Desc a s af Fest 0 DSt = Dates 1870 ,
@' | |c+bh+dc+eu+g024+hm+ia+ja+kb+|p |
007 ctbridetenfgO2dthatiatjctkdHa
040 PG #c PMC #d OCLCQ
042 i digital registry
o] b
045 EQAA

10 2 hlartin Breslauer, Inc

245 1 0 Books, manuscripts, autograph letters, bindings : #b from the ninth to the present century.
260 London : #b hartin Breslauer, ¢ 1970,

300 315 p, [13] leaves of plates : #bill. (zome cal, some falded) ; #0 30 em.

450 1 Catalogue Ihartin Breslauer ; # 101

500 "Catalogue 101 price list' {1 leaf) inzered.

533 Master and use copy.  ---—--——- system note o
583 Transformed digitally #c 2001 #2 pda #5 PMC - action note

533 Electronic reproduction. #b Pittsburgh, Pa. : #¢ Carnegie Mellon University Libraries, #d 2001, ccceeeeee electronic reproduction

5a0 () Rare books #v Bibliography #v Catalogs

G40 O llumination of books and manuscripts v Catalogs vI
L B 4 0 4y bipidoilbran o el 0 1BUCCLCOMRSTD oo electronic location and access
|—[J L FILILIrIgs- |EK|.IUII' |LC|IJI:I' |I'IULIULJI:' |3UIJIIIIl' |nt:|JICILJt:' |nl:|.lUIl ciu- ‘U|.ILIC|LI: g s |VdIILIdlI:' |

| | [workflowIn Process | InstE@A IN5 | 38:43
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[l Cafaloging &uthorbies EQE Achion Gakch  Wiew  Tools  window  Help

EHE AT * = REAFEAEKES 2SS 4 22 64 wE ®0HE |2 2

LC SETY2596 Mo holdings in OQCL - 1 other holding
006 m d
ooy chr¥datenthadadHp
a40 ZCU Fc ZCU
042 dlr e digital registry
n4:z a-i— #3 e-Uk—
aan 4 D54835.B34 #h A3 1863
aan +h
o449 QCLS
100 1 Wallace, F. #g (Foberf), #d 1811-1890.
245 1 4 The Guicowar and his relations with the British government $#h [electronic resource] ! ¢ R, Wallace.
260 Bombay ;b Printed atthe Education Society's Press, ¢ 1863,
300 FO2p. ;% 23 cm.

ISSB I I IMaster and use copy. +u [URL with digitization standards and access to be supplied]

433 will transform digitally ¢ 20041021 #z2 Queuded for digitization, Oct. 21, 2004 #2 pda #5 NNC intent to digitise
a33 Electranic reproduction. b Mew York | ¢ Columbia University Libraries, #d 2004,
GO0 3 0 Gaekwad dynasty.
Ba1 0  Baroda (Princely State) #x History.
Ba1 0 Baroda (Princely State) #« Foreign relations 2 Great Britain.
Ba1 0 Great Eritain #x Foreign relations 2 Baroda (Princely State)
776 1 #c Criginal #w (DLCY 52056705 #w (0CoLCH2TEIESEE
956 4 0 #zhitpi To be determined. intent to digitise
Haoldings- iExpolt- iLabeI- iF'loduce- iSubmit- iHepIace- iF!eport Error- iLlpdate Holdings- i\u"alidate- i
| [workfiow-In Process mst-ocL [ Eat | ns | 37zz

OCLC PICA
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Digitisation Standards
Minimum Benchmark Specifications
* quality
* persistence

* Interoperability

OCLCIPICA 7% Floor, Tricorn House | 51-53 Hagley Road | Edgbaston | Birmingham | tel + 44 121 456 4656 | fax + 44 121 456 4680





Minimum Benchmark

Printed texts | lllustrated lllustrated Rare and
texts (black | texts (colour) | early printed
and white) books

600 dpi 400 dpi 400 dpi 400 dpi

| -bit, TIFF 8-bit, TIFF 24-bit, TIFF 9- or 24- bit

TIFF

OCLCIPICA 7% Floor, Tricorn House | 51-53 Hagley Road | Edgbaston | Birmingham | tel + 44 121 456 4656 | fax + 44 121 456 4680





Access and Discovery

Discovery functionality
* seguential navigation
» component relationships
e Inclusion of blank pages

» placeholders for missing data

OCLCIPICA 7% Floor, Tricorn House | 51-53 Hagley Road | Edgbaston | Birmingham | tel + 44 121 456 4656 | fax + 44 121 456 4680





iIscovery for Registered Objects

[l Firstsearch Test Acont QCLC | PIC A

WorldCat List of Records | @M westoreain Ak a Librarian | 88 Library Resaurces | Google

o Click on a title to see the detailed record.
o Click on a checkbo to mark a record to be e-mailed or printed in Marked Records.

o worldCat Hot Topics: [Select atopic o seach. =] g

Results

Resource Sharing Staff View | My Account | Options | Comments | EXit | vids s

Home Databases Searching

Detailed Record § Marked Records

List of Records

WorldCat results for: ac= "dir" and ((dt= "bks") or (dt= "url")), (Save Search)

Sort Related Related Limit Export Help Records found: 4 Rark by: Number of Libraries
Subjects Authors
f
Prev Next

All Books Internet

Limit results: EUETLEERENS

i Books, manuscripts, autograph letters, bindings : from the ninth to the present century.
@ it Aol library. o, edu /10, 1184/00L C D0E265 10
Corp Author: Martin Breslausr, Inc, Publication: London @ Martin Breslauer, 1970
Document: English : Internet Resource
Libraries Worldwide: 1
More Like This: Advanced options v.

rz G A topographical dictionary of England comprising the several counties, cities, boroughs, corporate and
market towns, parishes, and townships, and the islands of Guernsey, Jersey, and Man, with historical and
statistical descriptions, and embellished with engravings of the arms of the cities, bishoprics, universities,
colleges, corporate towns, and boroughs; and of the seals of the various municipal corporations
Author: Lewis, Sarmuel, d. 1865, Publication: London : 5. Lewis, 1845
Document: English : Book i8] Computer File
Libraries Worldwide: 1
More Like This: Search for wersions with same title and author | Adwanced options ...

ez @ A topographical dictionary of England comprising the several counties, cities, boroughs, corporate and
market towns, parishes, and townships, and the islands of Guernsey, Jersey, and Man, with historical and
statistical descriptions, and embellished with engravings of the arms of the cities, bishoprics, universities,
colleges, corporate towns, and boroughs; and of the seals of the various municipal corporations
Author: Lewis, Samuel, d. 1865, Publication: London © S. Lewis, 1345
Document: English : Book & computer File

Libraries Worldwide: 1
More Like This: Search for wersions with same title and suthor | Adwanced options ...

{@ See rore detals for locating this iterm
s @ The Guicowar and his relations with the British government
Author: Wallace, R, 1811-1890. Publication: Bombay : Printed at the Education Society's Press, 1863
Document: English : Book [ Computar File
Libraries Worldwide: 1
More Like This: Search for wersions with same title and suthor | Adwanced options ...
{® See more details for locating this item

4, @ American dictionary of printing and bookmaking containing a history of these arts in Europe and America ...
Author: Pasko, W, W, Publication: Mew “ork : H. Lockwaod, 1894
Document: English : Book i@ Computer File
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IIH FirstSe Test Account O C L C Pl C A

WorldCat Detailed Record | @Wﬂ!{ﬁ(ﬁﬂﬂ[’ﬂ!}w Mgk a Librarian | E Library Resources | Gnuglt

s Click on a checkbox o mark a record to be e-mailed or printed in Marked Records,

Home Databases Searching Results Resource Sharing Staff Wiew | My Account | Options | Comrments | EXit | Hide tips

( List of Records I Detailed Record I Marked Records

WorldCat results for: ac= "dir" and ((dt= "bks") or (dt= "url")). Record 1 of 4. gs\mn‘.dm'
Subjects Libraries E-mail Print  Export Help
|1 Mark: [
Prev Next

Books, manuscripts, autograph letters, bindings :
from the ninth to the present century.

Martin Breslauer, Inc.

1970
English @ Internet Resource 315 p., [13] leaves of plates  ill. (some col., some falded) ; 30 crm.
Landan : Martin Breslauer,

GET THIs ITEM

Access: @ http:ddoi library crou.edu0.1184/0CL CAODE2E510
Awailability: Check the catalogs in your library.
o Libraries worldwide that own iterm: 1
. @ Connect to the catalog at University College Cork

External Resources: « @+ Click here to check availshility from other services

« [BIBBYS™ | BIBSYS Extended Services
« @ Find this itom at Barnes & Noble.com (Bockseller)

FIND RELATED
More Like This: Advanced options ..
Find Items About: Martin Breslauer, Inc. (10}
Title: Books, manuscripts, autograph letters, bindings :
from the ninth to the present century.
Corp Author(s): Martin Breslauer, Inc
Publication: London @ Martin Breslauer,
Year: 1970
Description: 315 p., [13] leaves of plates © ill. (some col., some folded) ; 30 cm.

Language: English
Series: Catalogue / Martin Breglauer ;; 101; Variation: Catalogue (Martin Breslauer, Inc.) ;; 101,
Access: @ hitp: /ol library cro adud0 1184/0C1 CO0G26510
SUBJECT(S)
Descriptor: Rare books -- Bibliography -- Catalogs.
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N\ 016.09 B84B 1970 "Books, manuscripts, autograph letters, bindings : from the
J ninth to the present century."
\A £
Carnegie Mellon Full Text Library Catalog
Search
Browse

University Libraries

;igbfcimcca;ﬂl:oﬁons Scarch DBrowse About Collection Home Help Note
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3 — European Participation

LIBER' “could examine the possibility: ofi coordinating| digitisation

across Europe®
Future of LIBER

Discussion between OCLC PICA and LIBER

LIBER Executive Board discussion in Uppsala

LIBER working group; chaired by Paull Ayris

Exploration ofi a working model for exchange ofi records
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European Contribution Model

Local Library Systems
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First and next steps
» Agreement to explore model for the exchange of
records
« EROMM provided sample file to OCLC
e OCLC to provide sample file to EROMM

» Joint meeting to explore outcomes

O C L C PICA 7% Floor, Tricorn House | 51-53 Hagley Road | Edgbaston | Birmingham | tel + 44 121 456 4656 | fax + 44 121 456 4680





Proposed Global Model
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Further information

* my contact

» handout in the conference pack
« OCLC PICA stand in the exhibit
 DLF web site

Background:
Guidelines:

« EROMM web site
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Study on the economic and technical evolution
of the scientific publication markets

in Europe

Francoise Vandooren
Libraries Head Office
Université Libre de Bruxelles

LIBER 34th Annual Conference Groningen, 5-9 July 2005
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Background, aim of the study, contractor
Scope and methodology

Market analysis: some facts

Impact of technology

Limits to competition

Avenues
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Launched by EC DG Research, June
Why? 2004

Dissemination and access to research results is a pillar in the
development of the ERA

Current public debate reveals worries about the current conditions
of access and dissemination of scientific publications

Aim of the study

Seek to identify measures at European level which could help
iImprove the conditions governing access to and the exchange,
dissemination and archiving of scientific publications.

=> Lead to positive actions, taking into account all actors/stakeholders

Contract N° SAS6-CT-2004-20001
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Contractor

Université Libre de Bruxelles — ULB (B)

In collaboration with
Université de Toulouse 1 - UT1 (F)

Multifaceted team :
Economists from ECARES* and IDE[**

*European Centre for Advanced Research in Economics and Statistics (ULB)
**Institut d’Economie Industrielle (UT1)

Information scientists from ULB and UT1 libraries
Associated professors and lawyers
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Scope of the Study

“Scientific publication markets in Europe”
Scientific
STM and SSH
Journals

European
Language diversity and specificity of Europe

LIBER 34th Annual Conference, Groningen, 5-9 July 2005





Information Resources and Contacts

Existing literature and updated “state of the art”
Reports, studies, surveys, articles...
Data collection for economic analyses

About libraries’ collections and expenditure for pilot econometric
study

About journal prices and cites

About publishers’ costs for the market competition analysis
Seek the views of actors/stakeholders

Political bodies, corporate associations, interest groups

=> Q&A meetings, conferences & forums, discussion lists...
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Subjects investigated

The legal framework IPR and VAT

The technological environment
Key standards and technologies, driving actors

Long-term preservation of electronic publications

Technical, legal and commercial aspects; roles and responsibilities of
actors on the market

Publication evaluation and research assessment

Certification of publications; evaluation of researchers; research
assessment

Alternatives for disseminating and accessing scientific
publications Open Access movement, current experiments
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Economics of the scientific publication
markets
* Pilot econometric study - led by IDEI (Toulouse)
Detailed empirical analysis of academic journals market in France

Aims to provide a structural analysis of behaviours and strategies in
relation to prices

* Analysis of the behaviour of actors in the light of
competition policies, and of science and technology
policies - led by ECARES (ULB)
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Market analysis

General organisation of actors on the market

Publishing is a pillar in the research process and publishers play an
essential role as intermediaries

Different status and geographical scope

Role & added value vary according to types of actors
Lot of heterogeneity & structural differences across disciplines

LIBER 34th Annual Conference, Groningen, 5-9 July 2005





Market analysis (2)

Differences in pricing behaviour by FP and NFP

publishers
Data:  ISI-JCR (2003): 17 largest domains in sc. and soc. sc.
SWETS: prices 2001-2004; publisher; 1st publication
2294 journals representative for top journals

Findings:
1) FP more expensive (-) and newer (+)

2) Differences between domains more important than differences
between FP and NFP

3) All publishers discriminate upon citations
4) FP publishers discriminate significantly more
5) Big Deal may enable FP publishers to increase this difference

LIBER 34th Annual Conference, Groningen, 5-9 July 2005





Market analysis (3)
Two-sided market

« Upstream: authors/researchers, want to be published and therefore
view journals as substitute

» Downstream: readers, want to have access to the stock and flow of
knowledge and therefore view journals as complement
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Technology/Internet

Facilitates :

Access to the flow of knowledge, and entry of new firms for
distributing new knowledge. Authors can bypass traditional
“‘gatekeepers’.

Development of alternative ways to disseminate information
eg: Open Archives, web sites, blogs...

New business models
—  Consortia, “Big Deal’
—  Open Access, author pay, hybrid models

—  Unbundling of dissemination from certification (NJE in
economics, “Faculty of 1000” in BioMed)

But also:
The constitution of oligopolies
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Limits to competition

Need for certification
Network effect : good referee pool attracts good authors, etc.

Need to access stock of knowledge
Favors publishers with large portfolios of journals (switching costs for libraries)

Big Deal has some pro-competitive effects (e.g. higher availability of journals)
but several potential anti-competitive effects

«  Favors publishers with large portfolios
«  Magnifies switching costs — cancellations unattractive
«  Limits residual budget for other journals

«  New journals at introductory prices built on installed base to take advantage of
switching costs in the future
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Competition policy

High prices NOT (always) a violation of competition law !
However high prices suggest existence of entry barriers and market power

Market is not so concentrated

Prohibiting mergers or certain practices may be problematic under current
guidelines as the publisher with the highest market share in terms of
revenues represents less than 30% of scientific publishing

Barriers to entry

«  Network effects create natural entry barriers and are a force towards high
concentration.

» Reader-pay system weakens competition since journals are complement

«  Big deal provisions: bundling, unattractive cancellations, and cross-
subsidization.

« Excessively restrictive copyright provisions

LIBER 34th Annual Conference, Groningen, 5-9 July 2005





Figure 12. Global Market Shares of STM publishers, 2003 (Percentage)

Reed Elsevier
28%

Taylor & Francis
4%
Blackwell Publsihing
4%  American Chemical Thamson
Society  John Wiley 9%
4% 4%

springer {inc Kluwer)
14%

Gource: EPS Ltd, Juna 2004,
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Avenues

Foster a more competitive market

Foster access to (publicly funded) research results archives
and publicly funded research results

Foster greater awareness of the scientific community

Foster “scientific property rights” and scholarship friendly
copyright policies

Foster a variety of interoperable tools to improve knowledge
visibility, accessibility and dissemination
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(1) Foster a more competitive market for
current journal issues

Lower barriers to entry
Promote flexibility in subscription business models (cf. JISC trials)

Support alternative business models

e.g. author-pays (which raises price awareness), E-only journals
(which lower dissemination costs)

Leverage public funding to develop technology for small
publishers to get online

VAT

« Request a reduced VAT rate for online scientific publications : modification
of Annex H of the European Directive

*  Follow the Swedish model where VAT is repaid by the State to the

universities
LIBER 34th Annual Conference, Groningen, 5-9 July 2005





(2) a- Foster access to (publicly funded)
research results archives

Guarantee persistent access to archives of published
research articles

ensuring the long-term preservation of publications

ensuring the long-term viability/sustainability of such archives
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(2) b- Foster access to publicly funded
research results

Guarantee public access to publicly-funded research
results with a moving wall/limited embargo to be
determined with the publishers to maintain high-
quality publishing services

Eg. Support subject-based and institutional repositories, adapted to
research practices in different disciplines

Promote self-archiving by publicly-funded researchers
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(3) Foster greater awareness of the scientific
community

Promote the creation of a “code of ethics” for peer review
and journal publishing practices
e.g. e-version, A&l coverage, self-archiving policy, persistent access
policy...
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(4) Foster balanced scientific property rights

Long term vision:
« Support concept of “scientific” property rights

Short term actions:

« Set up standards and good practices for scholarship
friendly copyright policies

e.g. Zwolle principles — work in progress

* Allow self-archiving after limited embargo
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(5) Foster a variety of interoperable tools to
improve knowledge visibility, accessibility and
dissemination

Increase interoperability

e.g. research on metadata, OAI-PMH protocol, digital objects,
DOI... cf. JISC Digital Repositories Programme

Maintain pluralism among market actors, among access

and information providers

e.g. portals, search engines, articles archives
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Final Report

Due for Autumn 2005

Identify a number of potential policy issues and avenues

Formulate a list of tentative recommendations in relation to all the
aspects studied

“to help improve the conditions governing access to and the exchange,
dissemination and archiving of scientific publications”

Thank you.
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Nereus

Building electronic content and
services for European economics
researchers

Jean Sykes, London School of
Economics





_ ~nereus
Overview of presentation

« Context and background

* A slow beginning

e Current membership

« (Governance of Nereus

« Content is king

e Is it a portal?

* Nereus 3-year plan 2005-08

« Key content priorities

« Benefits for researchers and librarians





nereus
Context and background

« 2 DECOMATE projects in the 1990s

« Creating an early portal (it later became iPort)
« Customisation features

* Access to third party content

* Proof of concept

* Not enough accessible content

 More European partners needed





A slow beginning

 DEC partners decided to keep going

« EC funding sought — FP6

» But single subjects were out

* So partners funded Nereus

« Started summer 2002

* Nereus manager appointed April 2003
* Tilburg provide technical support





Current membership

 From 6 members in 2002 to 12 now
« Major economics research libraries:

« UK: LSE (lead site), Oxford, University
College London, Warwick

* NL: Tilourg and Erasmus Rotterdam

« BEL: ULB and Leuven

 DE: Kiel World Economics Institute

* |IR: University College Dublin

 FR: Sciences-Po

« AUS: Vienna Univ of Econs and Bus Admin





NnNereus
Governance of Nereus

« Steering Committee meets 4 times a year —
director and deputy director level

* Operational Group meets 24 hours before
Steering Committee — information specialist
and technical librarian level

* Dinner the evening between bonds us
together

* Nereus Manager attends both meetings
« Each partner brings its own strengths
» Scientific Advisory Board (SAB)





Content is king

« Main lesson of DECOMA
masses of content

E — you need

* |In different formats (not just e-articles)

« Commercial content is not easy to
share across boundaries (licences)

 |LSE offers free access to IBSS Online
* Working papers and e-prints fit the bill





nereus
Is it a portal”?

« Aim was for one Nereus portal (using iPort)

 But members were establishing their own
institutional or library portals

« So technical portal development stopped
 Now we harvest content from other portals
 Libraries can import into their own portals
« Content is freely available

* Key is to bring it together meaningfully





Nereus Architectural Overview

F ¥ F F F

Harvesters ‘ | ‘ ‘ ‘ | ‘ | ‘ | ‘ ‘

v | l i

Converters

F 3

Ereus ARNO Link resabser @
tance

F 3

Manages metadata
ingestion proces

Indexing Subsystem

FY

Admin tool

SRUSREW/Z39.50

configuration

0Al interface

)

OA-MMHF

Harvesters






Nereus 3-year plan 2005-08

« Agreed by St Cttee in April 2005
« With concrete outcomes and timescales
 Members volunteer to lead/participate
 Examples are:
Solid partnerships with Econbiz,
RePEc, SOSIG (by year 2)
User requirements study (in year 1)
Repository of economics e-prints reaches
90 articles (by year 1)





More examples from 3-year

plan

* Portlets developed for specific Nereus
search services (in years 1-3)

* Technical guidance created for
integration of Nereus resources

(ongoing)
* Nereus working paper service (year 1)

« Data on use of Nereus services (in
years 2-3)





S nereus
Key content priorities

* Economists Online: the Nereus digital
repository

* Nereus working papers service —
complementing RePEc, not competing
with it; using working papers from
member universities and ultimately from
further afield (eg USA)





Economists Online (EO)

« Started as SURF-funded IR project in the
Netherlands (Tilburg-led 2004-05)

* Other Nereus members joined in
* New Nereus members will join EO

« EO fits the current trend in digital repositories
that is sweeping the academic world

* |nstitutional, subject, international
* Versions project next (LSE-led 2005-2007)





Economists Online publication lists

Partners
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Prof. dr. John Einmahl

Faculty of Economics and Business Administration

Journal articles

2005

2003

2001

2000

Furi, M.L., Einmahl, J.H.J., Ruymgaart, F.H., & Omolo, B.C. (2005). Aligned rank statistics for repeated
measurement models with orthonormal design, employing a Chernoff-Savage approach. Journal of Statistical
Flanning and Inference, 130(1-2), pp. 167-182

Mckeague, I.W,., % Einmahl, 1.H.1. (2003, Empirical likelihood based hypothesis testing., Bernowili Journal, 9
(23, pp. 267-290

Einmahl, J.H.J., Mushkudiani, M.A., & Bucchianico, A, Di (2001). Smallest nonparametric tolerance regions.
Annals of Statistics, 29(5), pp. 1320-1342

Einmahl, 1.H.1., & Rosalsky, A, (2001), The functional law of the iterated logarithm for the empirical process
based on sample means. Journal of Thearetical Probability, 14(2), pp. 577-597

Fiterbarg, “.1., Einmahl, 1.H.1., & Haan, L. de (2001). Nonparametric estimation of the spectral measure of an
extreme value distribution. Annals of Statistics, 29(5), pp. 1401-1423
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The Functional Law of the Iterated Logarithm for
the Empirical Process Based on Sample Means

John H. J. Einmahl' and Andrew Rosalsky”

Received Oeroher 27, 1999 repised Sepfember 29, 2000
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For the proof, some lemmes are derived which may be of independent interest.
Same corollurics of the main result are also presented,
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Benefits for researchers

 Managed one-stop access to European
research material in economics

« Some of it available through various other
means, some of it new (eg specially digitised
for EQO), all of it together

* An additional shop window for their research
* Endorsement by their peers (SAB)





Benefits for Nereus libraries

« Sharing expertise of staff from major
economics research libraries (content and
technical)

* Pooling of resources and skills for efficiency

« Exchange of experience, best practice,
standards

« Development of information and technical
staff in an international context

« Shared projects (EO, Versions)





And finally ...

* We are seeking more major economics
research libraries to join

« Especially from lItaly, Spain and the accession
countries

* Annual subscription is 5,000 euros
* And you have to participate actively
« See our website at

 Or contact Vanessa Proudman at
v.m.proudman@uvt.nl



http://www.nereus4economics.info/
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"/ Institutional initiatives
I

towards open access

g
2 i
’ | William J Nixon
University of Glasgow,
Scotland, UK

LIBER 34t Annual Conference, Groningen, Netherlands
Wednesday 6t July 2005





DAEDALUS Project

| e Part of JISC FAIR Programme
~ + Funded until end July 2005

» Project set out to build a collection of
- Institutional repositories at the University of
Glasgow
; * Project now in transition to a fully functioning
service

* Two strands
— Advocacy
— Service Development





Ko

@cies and Declarations
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" Institutional Repositories

f‘

e |
' “ It 1s most essentially an organizational
commitment to the stewardship of these digital
materials, including long-term preservation where
appropriate, as well as organization and access or
distribution.” Lynch





- Defining Repositories

‘In‘sﬁtutional repositories are digital collections that capture
. and preserve the intellectual output of university
€ mmunities. These could include:

il

EPrints Other content

i * Published papers  Theses
* Pre-prints  Data
* Conference papers * |Images

IRs are still in their infancy but maturing rapidly





Iy institutional repositories?

 The next wave in freeing research
= /1 Papers available via ftp and web sites
' — Subject based repositories e.g. arXiv

e Institutions provide the infrastructure to:
B — Build
| — Populate
— Maintain
— Preserve

* IRs are complementary and cross-
searchable with OAl-compliant subject based
repositories





Features

titutionally defined
ntain scholarly content

umulative and perpetual
pen and interoperable - Reciprocity

&

Source: SPARC Position Paper: The case for institutional repositories





Benefits

s /X|m|se the visibility and impact of
esearch for individual researchers

*( aximise the access to research at
D other institutions

e Can provide a platform for preservation





A Global Movement

/UK FAIR and Digital Repositories
- ! /Isrogramme

« Netherlands: DAREnet and Cream of
' Science

3
-« Australia: ARROW

* United States: DSpace [MIT]; Caltech
CODA,; California Digital Library;
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traditional catalogues and learning resources.) [growth data] hitp:/ecrystals.chem soton ac uk (Crystallographic Stracture Data and

Reports)

Institution's/Department's OA Self-Archiving Policy

The University of Southampton is to malke all its academic and scientific research output freely available. A decision by the University to
provide core funding for its Institutional Repository establishes it as a central part of its research infrastructure, marking a new era for Open
Access to academic research in the UK. Until now, the databases used by universities to collect and disseminate their research output have
been funded on an experimental basis by JISC (the Joint Information Systems Committee). The University of Southampton is the first in the
UK to announce that it is transitioning its repository from the status of an experiment to an integral part of the research infrastructure of the
institution. Southampton established its repository (hitp://eprints. soton.ac.uk) in 2002 as part of the JISC TARDis project (Targeting
Academic Research for Deposit and Disclosure), to explore issues surrounding the Open Access paradigm. The repository provides a
publications database with full text, multimedia and research data. The Southampton repository will now become a service of the University
Library in parinership with the University's Information Systems Services and its School of Electronics and Computer Science (who host the






Open Access in the UK

| » House of Commons Science and Technology

Y /Gommittee, Scientific Publications: Free for
} :’fa”?

e The Wellcome Trust

® i JISC: funding streams for institutional
; repository work

* Research Councils UK draft policy
* Russell Group Universities statement






Jpen Access in Scotland

 Open Access meeting 11t October 2004,
~  Royal Society of Edinburgh
e Attended by main stakeholders
d F' — Senior HEI staff — Principals, Vice-Principals
B — SHEFC, Scottish Executive, Research Institutes

=+ Scottish Declaration on Open Access
launched at that meeting

* |[RIScotland funded by JISC June 2005





Cottlsh Declaration on Open
Access

* ‘All Scottish Universities have now
~  signed the Scottish Declaration

e Commits HEIs to:

— Set up institutional repositories, and/or liaise with other
organisations to establish a joint repository.

g — Encourage, and where practical mandate, researchers to deposit
copies of their outputs (articles, reports, conference papers, etc) in
an institutional or co-operative repository.

— Encourage, and where practical mandate, the deposit of PhD
theses in an institutional repository.

— Review intellectual property policies, to ensure that researchers
have the right and duty to provide an open access version of their
research.





& -{Institutional Initiatives

,Draft an Open Access Policy
‘eate an institutional repository
upport publishing in open access

' H;bumals





m.greig@lib.gla.ac.uk
w.j.nixon@lib.gla.ac.uk

http://www.gla.ac.uk/daedalus
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The DARLIN Initiative

Bas Savenije
University Librarian
Utrecht University
the Netherlands

LIBER, July 2005





DARLIN

 DARLIN: Dutch ARchive for Library and
[Nformation sciences

* Project’s objectives:

— A repository for Dutch publications in the field of
library and information sciences

— An e-journal 1n the field of library and information
sciences

— Experience with the role of a professional
association in setting up a subject repository
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darlin

ﬂl][”.ﬂ dﬂf“ﬂ The aim of the darlin project is to compile, make accessible and create a permanent archive
of Dutch publications on Library and Information Science, In concrete terms, this is taking
shape through the setting up of a so-called Repository that will include as many publications as
possible - preferably all of them - that have already been published elsewhere,
In addition, darlin will set up an electronic journal for new publications in this field,
The project's initiator is the Metherlands Association of Professionals (MYB) in the library,
information and knowledge sector,

Other partners in the project are;

& Utrecht University Library, mare specifically, Igitur, Utrecht Publishing and Archiving
Services; Igitur is acting as service provider

o the Archive and Information Science Group of the Faculty of Humanities at the
University of Amsterdam, which is acting as scientific consultant

# the Institute for Media and Information Management (MIM) at the Hogeschoaol
arnsterdarn, which is acting as consultant on educational aspects,

darlin is subsidised by SURF within the framework of the DARE project. One u:uf darlin's _I
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Background

* Publication tradition of librarians

Often not included in institutional repositories
* The project 1s

— financially supported by SURF

— part of the DARE project
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Home | Mederland:

DAREnet DAREnet

Cream of Science Worldwide access to Dutch academic research results,

R itari
e DAREnet gives digital access to academic research output in the Metherlands. |t is accessible from hame but also from bath Marth and
SErICES mouth Pole. Read more about DARERet .
DARE , , L o
The top of the bill, the cream on the cake can be found through Cream of Science. The publications of over 200 top scientists in the
Metherlands can be found here. Read more abhout Cream of Science ..
Search
As of May 2005 DAREnet harwests ower 40.000 digital records from the Institutional repositories of sixteen institutes. Read mare about

Contact repositaries ..
News

Overwhelming interest in
‘Cream of Science’

2005-05-17

Cverwhelming interest in
'‘Cream of...
read more

DARE to dream

DARE: a new, rapid form of communication academic research results

@ |_|_|_|_|_|ﬂ Inkernet






Stakeholders

* The professionals:
accessability of information
* Researchgroups:

preventing that relevant publications will be
oustside their scope

o Institutes for professional education:

produce and consume a lot of information in
LIS





Project partners
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English summary

help

The Metherands Association for Library, Information and Knowledge Professionals (NYE) was founded in 1912 and has approximately 2500 individual
and 700 institutional members.

Aims

The association aims at
pramotion of the profession in its many farms

F
. stirnulation of activities aimed at improvement of the level of professionalism of its members

¥a . . .
. pramation and labby for the interests of the profession
ull- Activities

al

Promaoting contacts and networking among its members is the primary means of achieving these aims. To this end workshops, seminars, conferences,
training courses and study trips are arganised. The NYE participates in the arganization of the biennial Metherlands Online Conference and is ane of 4
members of FOBID, Federation for the Organisations in the field of Library, Information and Documentation Services. The MWEB promotes professional
publications |, both within the association itself and commercially and publishes a monthly newsletter.

Farmal contact is maintained with the various organizations and institutions who provide training for information professionals |, e.g. Library schools,
Lniversities and the Stichting GO, a private foundation for the training of librarians | documentalists, library managers and archivists

Organization

The N‘*-fEi is nrgamzed in chapters some reﬂectmg the tj,rpe nfhl:nrarj,r [Heaearch L|I:|rar|es Cnllege Sl::hl:uul L||:|rar|es Spemal Libraries, F'uhht: L||:|rar|eajl -
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Project partners

* NVB: Dutch Association for Library, Information
and Knowledge Professionals:

responsible for creating awareness and collecting
publications; user feedback
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UNIVERSITEIT VAN AMSTERDAM Login

Studeren aan de UvA

Opleidingen F  Waarom Documentaire informatiewetenschap? - De bachelor -

Voorlichtingsdagen Mazterfaze en verder - Toelating en sanmelding - Contactgegevens

Waarom de UWvAT

Praktische zaken Print =3

H Documentaire informatiewetenschap studeren
Bachelor na hbo

<2 T e = Zonder informatie staat de wereld stil

Miljoenen mensen over de hele wereld produceren dagelijks informatie.
Contact Totin de vorige eeww geheurde datwooral in de warm wan hoeken en
andere papieren informatiedragers, maar dat begint drastisch te
veranderen.
Bachelor
Master Door de opkomstvan de digitale media is de informatievoorziening in
Owverig onderwijs een stroomversnelling gekomen. Er antstaan allerlei nieuwe
maogelijkheden voor hetwastliegoen en uitwisselen van informatie.
International students Tegelijkertijd ontstaan ook problemen bij die niewwe manieren van
informatievoorziening die am een oplossing vragen. Dat maakt

’ Documentaire informatiewetenschap een maatschappelijk relevant en
interessant vakoehied.

Behoefte aan deskundigheid

In onze moderne samenleving kunnen we niet meer functioneren zonder
informatie. Er zijn talloze soarten, variérend wan informatie over het
verkeer voor de regeling van stoplichten tot informatie over geavanceerd
wetenschappelijk onderzoek. Met hettoenemen van de hoewveelheid
informatie en het hesef hoe belangrijk het is om op het juiste moment
over de juiste informatie te beschikken, is de interesse voor
informatieverzorging geweldig toegenomen. Daardoor is er ook steeds
meer vraad naar informatiedeskundigen. De bachelor Documentaire
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Project partners

* NVB: Dutch Association for Library, Information
and Knowledge Professionals:

responsible for creating awareness and collecting
publications; user feedback

* University of Amsterdam, Information Science:
responsible for the demarcation of the field
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_ _ Course e
summary in English - [Vraagbaak
Algemeen | Studieprogramma | Open dagen | Routebeschrijving | Veel gestelde vragen || ?E“ d‘f*“
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Course summary in English | - [Kies wijzer
Media and Information Management (MIM) studies is the course that prepares you for careers (][ HvA Intern
in the professions of the future - for information is already the kKey element in our society. if you [+]-| Mieuws
want to play a part in deciding what magazines and papers write abowt, what appears on - | Stageaanbod
televdsion, which books are published or which information products end up on the market, .. [Vacaturas
then MIM is the course for you. - [ Lectoraten
. . .. . . . +|-| Past-HBO
MIM is a full-time course spread over four years and divided into two parts. ¥ou begin with the S ——
one-year foundation course (propedeuse). You then mave on to the main part of the course, students
which lasts three years, where you can choose between four final graduation options: - | Privacy
) - | Disclaimer
Editor/Productmanager |

Infarmationmanager
FublisherMarketingmanager
Advertising-, Marketing- and Communicationmanager

Editer/Productmanager

Editars and productmanagers play an essential role in the production of a publication or
poduct. Your wark centres on a tangible product, and you can influence the ultimate quality of
that product. Your task as an editor is more focussed on content, while a productmanagers
main concern is the physical product. Together, the twao are responsible for ensuring that form
and content match the needs of the target group.

Infermationmanager

The wark of an informationmanager involves collating data, carrying out research, processing
and organising infarmation, and turning that information into a "waluable" product. Informatian
needs to be presented in a way that makes it easily accessible and understandable to the

user. j
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Project partners

* NVB: Dutch Association for Library, Information
and Knowledge Professionals:

responsible for creating awareness and collecting
publications; user feedback

* University of Amsterdam, Information Science:
responsible for the demarcation of the field

* Hogeschool van Amsterdam: Media and Information
Management:

user feedback
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Project partners

NVB: Dutch Association for Library, Information
and Knowledge Professionals:

responsible for creating awareness and collecting
publications; user feedback

University of Amsterdam, Information Science:
responsible for the demarcation of the field

Hogeschool van Amsterdam: Media and Information
Management:

user feedback
Utrecht University Library: Igitur:
technical support





Relevance

* Added value 1n relation to institutional repositories:

— Connection between professional practice and the world of
research & learning

— Creating awareness for the phenomenon of IR’s

» Getting experience with the creation of a subject
repository

* Exploration of the co-operation between a
professional association, a research group and a
service provider





Repository and journal

* Repository:
publications that will be or haven been
published elsewhere (preprints and reprints)
* Journal:

new publications; no intention for publication
in a traditional channel

* OAI compliant





The project’s main objective:
a repository

Website
Repository with a number of publications

Procedures for submission and handling of
documents

Contract between the co-operating partners

Plan for further dissemination





Project’s phases

Starting up phase
Creation of the basis: website, procedures

Pilot: limited number of publications, limited
target group

First evaluation and improvement

PR and scaling-up

Final evaluation

Transfer to the organisations involved





Present situation

* Repository:
in the middle of scaling-up phase
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Savenije, Bas

Article-letter to the editor

06.53; scientific Jjournals; scientific publishing

abstract - full-text

Haalt de hibliatheek het 2ind van de esuw?
2000-07-01
Savenije, Bas

Article-letter to the editor

»
Internet

|
HERER
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Paper presented at the LIBER Conference in Rome, 18
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[Emlmmic and strategic analysis of scientific jowrnals: recent evolutions
Fapar presented ai the LIBRER Conference in Rome, 18 June 2003

Bas Savenije

Ltrecht Univarsity Library

Abstract

Almost 75% of the current academic journals have gone online, even as they continue to
publizh in print. Furthermeore, a rising number of new e-only journals are being started,
most of them outside the range of traditional publishers. It 15 an interesting issue how
these developments have influenced the policy of traditional publishers.

The paper describes and analyses recent developments in traditional commercial
scientific journal publishing, taking into account important aspects such as pricing policy,
mergers and acquisitions, licensing variants, and attitudes towards open access.

The trends that can be observed give some insight into possible future scenarios and thewr
probability.

1. Introduction

Az aconsequence of the use of modern information technology, a lot of changes are
going o in academic publishing. MMany scholarly journals are available online and there
are alzo a large number of e-only journals, often published cutside the range of traditional
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Present situation

Repository:

in the middle of scaling-up phase

Journal:

pilot with a limited number of publications

Preliminary conclusions:
— Ca 700 records
— Submission procedure has to be simplified
— Alerting system has to be improved
— Redefine the relation with IR’s





Complication: relation with IR’s

* Research groups on LIS submit their
publications in Institutional Repositories

* Some library staff submit their publications in
Institutional Repositories

e Conclusion: DARLIN is or has to be:
— a repository

— a service harvesting publications on LIS from
other Dutch repositories










full text
publications
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harvesting
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International co-operation
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E-jBE

E-prints in Library and Information Science

home | about | search | browse | register | registered users area | help | FAQ | JITA classification schema

Welcome to E-LIS

E-LIS is an open access archive for scientific or technical documents, published or unpublished, an Librarianship, Information
Science and Technology, and related application disciplines. The archive's goal is to promote communication in LIS by the rapid
dissemination of papers. Eprints for LIS has been established as a community service by RCLIS (Research in Computing, Library and
Infarmation Science) to promote open access to papers on these fields. In keeping with the objectives of the EPrints movement
and the Free Online Scholarship (FOS) mavement, we expect this service to facilitate self-archiving for LIS researchers and long-
term preservation of their schalarly publications, provide world wide easy access to these publications and improve the impact of
their research. Authors who wish to post papers to the Archive should first consult the Submission Palicy.

By now, there are 2631 articles in our Archive,

Search the titles, abstracts or keywords Search the full text

Submit | | Submit |
For all users For registered users
Search using the most common fields Register first before submitting documents
Advanced search using a more range of fields Deposit documents
Browse using the most commaon fields Receive e-mail alerts about new items added to E-LIS
Latest items added in the last week Forgot wour user password?

Do Faad flact 200 itame™
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E-LIS

E-prints 1n library and information science
International

At present 2631 documents

among which many powerpoint presentations
Administrators for a number of countries
http://eprints.rclis.org/





Edit  Wiew Fawvorites Tools  Help

Back - @ - B @ @|pSearch *Favarites @| @v & | - D ﬁ 23

m5s @ http:/ fmetalis. cil=a. it/ j Go

Links

Home - Simple Search - Advanced Search - Setup OpenUrl Resolver

METALIS is a Service Prowvider for the Library and Information Science field, We collect {harvest) metadata from institutions that
offer full-text papers and documents about Library and Information Science.

The general framewark is known as "Cpen Access Movement", the AEPIC project mantains a list of useful resorces about all aspects
of Open Access.

The different options available have these meanings:

e« Simple Search: To search by keywords in all fields, It is possible to filter by year, type of document, origin of metadata and
class.

s Advanced Search: To search by keywords and phrases in different fields. It is also possible to filter by one o maore years,
type of document, origin of metadata and class.

e Setup OpenUrl Resolver: METALIS builds an CpenlEL with the metadata of the document. By default METALIS uses its
resolver; if you prefer you can specify your local resolver,

METALIS harvests from these Data Prowviders:

e Archive Ouverte en Sciences de 'Information et de la Communication.
e Arxiv.Only set about Computer Science and for the subjects "Digital Libraries" and "Information Retrieval".
e Caltech Library System Papers and Publications.
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METALIS

* Collects (harvests) metadata from a number of
institutions that offer full-text papers and
documents about Library and Information
Science

 Harvests a.o. from ELIS

* http://metalis.cilea.it/





International co-operation

ELIS

METALIS

The problem 1s NOT harvesting and presenting
The real problem 1s collecting documents





Conclusion

* A professional library association appears to
be a good partner to collect content

The technical support can be outsourced to a
service provider

* LIS repositories can best be organised on an
national level
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Questions

* Can the Dutch example be copied by other
countries: library association + service
provider (= university library, already working
with an institutional repository)?

* Is LIBER interested in organising the
harvesting, in co-operation with one of the
service providers imnvolved?

=> European LIS repository





http://www.nvb-darlin.nl
b.savenije@library.uu.nl
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DART-Europe

Austin McLean
Proquest Information and Learning
on behalf of the DART-Europe partners






Goal

To provide

— Worldwide exposure for Europe's
institutionally-created research assets

— Leading to enhancing visibility and increasing
research impact






AIms

« EXxplore the creation of an Open Access
European full-text e-theses hub for:
— Deposit
— Discovery
— Use
— Long-term care

* Alignment in several critical areas:

— With institutional and national e-theses developments
across Europe

— With the wider open access repository movement






Objectives - 1

Build the DART-Europe Repository
— Enables centrally-hosted repository services to be offered
— Leverages economies of scale

Create the DART-Europe E-theses Portal

— Will include e-theses metadata derived from local institutional/consortial
repositories

— Will include metadata from the DART-Europe Repository
Create an e-theses management toolkit

— Support acquisition activity

— Support deposit

Publish "best practice" guidelines

— E-theses management

— Metadata standards

— Quality

— Copyright

— Digital rights management






Objectives - 2

Examine the life-cycle of theses in non-traditional
formats

Enable long-term storage and preservation in a trusted
digital repository

|dentify and address multi-lingual issues

Secure external funding for medium-term

Construct a business model for long-term sustainability
Disseminate widely the work of the project

Vigorously advocate open access, repository-oriented
approaches to e-theses management and the DART-
Europe services






Technology

 DART-Europe will act as a technology bridge
between researchers whose institutions and/or
countries have existing repository
Infrastructures, and those whose do not

— Institutions and countries with OAIl-compliant
repositories will engage to expose their e-theses
through the DART-Europe E-theses Portal

— DART-Europe will also provide the repository platform
and services to enable institutions and countries
without a repository infrastructure to expose and
deliver e-theses

[ DART-£uRoPE

—
_i_





Toolkit

* An e-theses management toolkit, to facilitate the
management of e-theses within existing

Institutional administrative processes, will be
developed

— Supplemented by guidelines to e-theses managers in
areas such as metadata, copyright and digital rights
management in a European context

— Demonstrate digital preservation services

— ldentify sustainable business model to underpin long-
term development of its services

[ DART-£uRoPE

—
_i_





Governance

e Partnership approach

— UK:
« UCL (University College London) (Lead)
« Dartington College of Arts (Lead)
« Oxford University

— lreland:
« Trinity College Dublin

— Corporate partner:
* ProQuest Information and Learning

— Expand partnership to existing European e-theses
consortia and other key institutions






Phase 1- Activities

Evaluate existing e-theses technologies
Establish DART-Europe Repository

Establish DART-Europe E-theses Portal

Create e-theses management toolkit and management
guidelines

Demonstrate preservation services
Explore multilingual aspects of project

Disseminate progress through a project website and
appropriate conferences and publications

Commencement: June, 2005
Duration: 18 months






Phase 2 - Activities

Focus on broadening the DART-Europe
partnership across Europe

— Emphasis to be placed on new EU accession
countries

Continue to develop and enhance services

Scoping studies, recommendations, and other
outputs from phase 1 will be taken forward

Further work on multilingual aspects of the
project

External funding will be required

— Funding sources to be explored include the European

Commission ;
| DART-EuRope //;‘

:i_






LIBER and DART-Europe

* Endorsement from LIBER will be sought
as the pan-European library consortium

— LIBER is seen as body that is best positioned
to provide input into the leadership and
direction of the project

— In harmony with existing LIBER goal / vision

* Project website at
http://www.dartington.ac.uk/dart/index.asp
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Defining and building a decision support system : outline

The context of a decision support project at the BnF
A decision support system : why and for whom ?
From the needs analysis to the choice of pilot projects
Two first topics : preservation and human resources

Planning and organisation

Projet SIPIL 2005-06-14
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The context of a decision support project at the BnF

The activities are well covered by the information system,

% but the statistical aspect of the system (acquisitions, cataloguing ...) is
insufficient

An objective driven culture 1s developing,
% but we lack a supporting tool

A growing need is expressed by expert users to bring together multi-sourced
information

The management wants to get meaningful reports, to better understand and plan
the operation of a complex organisation

The library’s performance against pre-determined targets 1s monitored by the
french state

Projet SIPIL 2005-06-14
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The decision support system : main objectives

Provide performance indicators to assess compliance with strategic aims of the library
over time, thanks to :

alerts, tendencies, outcome measurement of results
operational indicators

output performance indicators

activities reports

& & &

Provide a tool to analyze the trends and therefore decide an appropriate action : e.g.
complex analysis, forecast, simulations

Allow data and information from different computer applications to be compared

Allow simplified access to information

%  transparent information sharing
% speeding up dissemination of information

Projet SIPIL 2005-06-14
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The users of the system

@ There will be a great variety of users : managerial teams, administration
and finance managers, functional experts ...
% We need to target users with different needs

%, We need to adapt usage to each category of users
% 4 big categories :

U4
U1l U2 U3 . .
! ; ] Simulation
Simple searches Advanced queries Advanced analysis .
N, A Advanced statistics
Multidimensional B e ond i
Ex: directors Ex: Functional experts Ex: Experts and analysts )
. - g resources managers,
department directors (strategy, administration)
strategy
@ Pre-formatted reports #  Tailor-made queries, on @ Multidimensional navigation
#  Performance indicators demand «  Powerful analysis functions

& Subscription reports

=®

Projet SIPIL 2005-06-14 5





The decision support system : major elements

%  multiple sources — organized data —multi-user

IS BnF

IS Human
Resources

IS Front-
Office

—

IS Back-
Office

A [

Decision support system
/\

« Dataware house » -

O Data preparation

® Data transformation

lwl

© Data optimization
e =
oS- a O
o5 a S

Reference tables |

Bibliothéque
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Usage
A

Ul
Simple searches

U2
Advanced queries

U3
Advanced analysis /
Multidimensional

U4
Simulation
Advanced statistics

Projet SIPIL
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Example of functional modeling

Date

Hour
Day
Month

Year

Type ot library card

One-day card
15 days card
annual card

etc...

Users

Sex

Geographic
origin

Age

Profession

"

) etc. J

/" End result

;?fCegss control —

Entrance

Exit

Readér ’s card
Date of purchase

Fhd of valid g}

Renewal

Areas

L ete...
\ S|

Upper-level
reading rooms

Lower-level

reading rooms
Exhibition
‘Halls

Reading rooms
Exhibition Halls

Salle A j

~._ | Salle B
\\

Small gallery

\

Bibliothéque
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« Purpose: to measure library attendance and to analyze characteristics of the attendees

Projet SIPIL
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Why we chose a sequential planning process m

1. To obtain a total vision of internal user needs and existing tools

2. To ensure we selected longlasting technology, adaptable to
upcoming requirements

3. To allow us to monitor project implementation area by area

4. To allow us to run a limited pilot project, highlighting major needs

Projet SIPIL 2005-06-14
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Major results of the needs analysis

% The library has many functional domains and faces many demands, but progress
towards improvement has been slow, not helped by the lack of common project
management skills of staff involved

% The demands of internal users are often common across functions :
% high demand about data related to resources allocated,

% need for measurement and analysis of the operations in different fields : acquisitions,
cataloguing, preservation ...

< Priority should be given to back-office activities, because the existing information
system and statistics favor the front-office

% A lot of work 1s currently undertaken in the library to collatte information
(follow-up of the operations ; indicators ; annual report ...)

Projet SIPIL 2005-06-14





Challenges facing the new system

Improve users satisfaction (on site and off site)

Optimize flows

Develop a demand driven acquisition policy

Improve the preservation of collections

Diversify and increase the cultural and commercial incomes

Optimize allocation of resources (human and financial)

& & & & & & &

Better communicate with partners (government bodies, other libraries)

Bibliothéque
nationale
de France

Projet SIPIL 2005-06-14
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Deciding the scope of the pilot systems

Analysis of the information
. system, of data models,
of major reference tables

Taking into account
the existing reports

Bibliothéque
nationale
de France

_________________________________

Users interviews :

(performance indicators...) |

Stakes of the decision
support system

the present
the future

Preliminary
data modeling

Criteria
Topics
Targets
Sources

16 topics
proposed

v

6 candidates for
the first pilot system

Projet SIPIL
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Criteria for choosing the pilot project
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=  The « good » pilot project :
% offers a strong added value (answer to a critical need)
% 1is visible (services involved)
% is representative

= The choice of the BnF,
2 topics among 6 candidates for improvement :

1 Measuring document processing within the library

2 Measuring the volumes and processing of documents acquired
3 Measuring the documents coming through legal deposit

4 Measuring cataloguing activities
5 Managing the preservation process
6 Managing resources allocations : human and financial

Pilot

Projet SIPIL 2005-06-14
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The pilot system : the preservation process

1. Purposes :

%  Improve management of the different types of processing : binding,
reproduction ...

%, Optimize operations (do better with the same resources)

% Free up some resources in order to undertake new tasks (e.g. digitization)

2. Requirements :
% Follow-up back-office operations

%  Follow-up production costs (staff, equipments, subcontracting ... )

3. Outcomes :
% Clear and insightful management information

% Specific reports for professionnals in the services concerned, allowing them to
monitor :
@ annual programming
#  volumes and the time spent at each step of the process
+  workshops (deadlines, quantities, stocks)

Projet SIPIL 2005-06-14 13
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The preservation process : some indicators

= Monitoring the operations :

Quantities

= number of documents processed at each step
= number of documents processed internally and externally, by type of processing
= the variance between the quantities processed and forecast

Processing time

= at each step

= 1n total

% Monitoring the production costs :

= Subcontracting costs

= Internal costs

Projet SIPIL 2005-06-14 14
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Example of consolidated reporting (1/2)
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Synthése par filiére (année 2004)
Synthése par filigre =
Filigre de traiterment MNombre de lots de traitement Mombre Durée de traitement (atelier ou Durée minimum de Durée maxirmum de Ecart-type
LTy d"uc sous-traitance) traitement traitement
Conditionnement 78 2z 724 140 o 275 11,7
Désacidification 2 175 o = 11 1.4
Désacidification-Beproduction 105 mim 24 Z 368 132 75 283 58.5
Desacidification-Reproduction 1635 mim 8 400 142 30 240 62,3
Equipement léger 472 9 420 36 1 262 188
Maintenance titrage 14 542 &1 12 150 41,4
Cbjectif inconnu ] 125 52 21 T4 20,5
Reliure main 1 =] a4 a4 &4
Reliure mécanisée 12= & 805 (= 13 208 45,3
Feproduction 105 mm T3 2 7a3 105 35 121 188
Reproduction 105 11 21 187 139 231 282
mm-Conditionnement
RBeproduction 1635 mm 65 1 284 = 4 162 223
Reproduction 1635 12 306 186 13 276 &4.9
c e
Reliure mécanisée
Mombre MNombre Durée de traitement (atelier ou Durée Durés Ecart-type
de LT d"uUc sous-traitance) minimurm rmasinmunn
1232 & B80S (= 13 208 453
123 6 BO5
Top 10 des LT de la filidgre ayant le Top 10 des LT de la filiere ayant le délal - Eyvolution du délai moyen de traitement en atelier (de la validation du
délai de traiternent le plus long de traiterment le plus court LT au contréle qualité)
Rang MN°dulot MNombre Durée du q
o d"uc traits t
traitemment raftemen Rang MN"dulot MNombre Duréedu 100
de duc traitement
1 D4-RE- =1 208 Traitement
—
— 1 04-RE-1015 ) 13 = a0
2 04-RE- 48 20 =
1 D9-RE-1436 1 13 o
04-RE-1101 =
3 04-RE- 46 182 £ 15 14 = 50
05249 3 04-RE-1103 a8 14 =
4 DA-RE- 50 173 3 04-RE-1149 25 14 =
0493 3  O4-RE-1303 22 14 § 40
s 043-RE- 49 167 3 04-RE-1375 10 14 =)
0353 E
a8 04-RE-0I1E0 12 & G -
6 04-RE- 50 155 b 20
0566 k=] 04-RE-0343 1% 19 —
7 04-RE- 49 145 s 04-RE-0344 14 19
eS8 k=] 09-RE-0346 1= 19
— — = — ~-OF — el - 2 - > - 12
a oA RE. o - o RE_Dsan - 1o 2004-032004-05 2004-086 2004-07 2004-08 2004-092004-10 2004-11 2004-12
Ll 9  Q4-RE-04SE 7 19 Mois de la date de fin LT
o 04-RE- 45 133
Da4n =] 04-RE-DS503 20 19
04-RE-0S504
1o 02-RE- 51 132 2 12 19
0840
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Example of consolidated reporting (2/2)

Bibhoihague

netionske de France +. Synthése des lots de sélection par département (année 2004)

Synthése par département >

Etat des lots de D1 D2 D3 D4 DAV DRB SRB
sélection / Philosophie, histoire, science de  Droit, économie, Sciences et Littérature Audiovisuel DRB Service de recherche
départemEﬂt I'homme politigue techniques et art bibliographique
traite 51 58 35 351 2 S
en cours 231 178 138 259 16 g 16

Zoom sur la répartition en fonction de la date de mise a disposition

D1 D2 D3 D4 D AN DEB SRB
Philosophie, histoire Droit. Sciences Littéerature Awudiovisuel DRB Service de
science de 'homme économie et et art recherche
politigue techniques bibliographigue
2004-01 traite a 11 2 L A
=0 132 11 1 17
cours
2004-02 traite i i 1 S 7 8 a1
en
22 19 10 15 1 a
cours
2004-03 traiteé 9 Z 8 5
ee T 16 15 27
cours
2004-04 traiteé [ 3 5 5 it 2.
=" 20 3 6 15 &
cours
2004-05 traiteé 7 S S =)
en
1 15 12 24 3 1
cours
2004-06 traité 2 10 1=Y 10 2
Ak a2 23 16 25 2 1 =
cours

Projet SIPIL 2005-06-14
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Projet SIPIL

Example of output report (1/2) nationale
de France
Hiblicthégue [ |
manensic de France L Grain Lot de Sélection
Synthése par département > Grain Lot de Sélection
Département: Philosophie, histoire, science de I'homme Mois de mise a disposition: 2004-01
Département N® Lot Nombre Date Date de Date de Date de fin Durée de Durée de Durée Durée de
sélection d'uc d'ouverture mise a demande de traitement | constitution demande moyenne traitement
traitées du LS disposition du du LS du LS (LS du LS de total du LS
(DCO) du LS LS(DSR) (réintégration | ouvert a LS (durée transfert | (durée entre
(DCO) DCO) disponible) entre mise DCO et la mise a
a du disposition et
disposition stockage la
DCO et LS réintégration)
demande
DSR)
D1 2004-00002 25 07/01/04 29/01/04  16/02/04 29/06/04 22 18 15 152
2004-00006 200 07/01/04 30/01/04 | 27/02/04 05/07/04 23 28 16 157
2004-00250 99 07/01/04 27/01/04 29/01/04 23/08/04 20 2 6 240
2004-00260 69 | 07/01/04 28/01/04 28/01/04 28/09/04 21 0 10 244
2004-00443 46 13/01/04 16/01/04 16/01/04 11/10/04 3 0 59 269
2004-00444 60 13/01/04 14/01/04 14501704 21/10/04 1 0 32 281
2004-00445 45 13/01/04 20/01/04 09/02/04 27/10/04 7 20 16 281
2004-00484 &0 13/01/04 27/01/04 09/02/04 27/10/04 14 13 17 274
2004-00485 60 13/01/04 30/01/04 09/02/04 04/11/04 17 10 32 279
2004-01038 1 13/01/04 19/01/04 25/02/04 27/12/04 6 37 50 343
485 253
485 253
2005-06-14 17





Example of output report (2/2)

Synthése par département > Grain Lot de S&lection = Fiche Lot de Sélection

Fiche Lot de Sélection

Lot de Sélection 2004-00260
Département: Philosophie, histoire, science de I'homme

Bibliothéque
nationale
de France

N* Lot Mombre Date d'ouverture  Date de mise a disposition  Date de demande Date de fin de traitement du LS Durée de Durée de Durée moyenne du transfert et du  Durée de traitement
sélection d'uc du LS (DCo) du LS (DCO) du LS (DSR) (réintégration DCO) constitution du demande du total du LS
traitées Ls LS
20048-00260 [4:] 07/01/04 2801504 28/01/04 2E/08/04 21 1]
Zoom sur les lots de traftement
Filiére de M* lot Mombre d'UC Date de demande du Durée du transfert et du Date Date de Date de fin de Durée de Durée de traitement (atelier ou
traitement traitement traitées LS (DSR) stockage LS d'ouverture du  validation du LT traitement du LT constitution du LT
LT
Repraduction 04-51- 16 28401504 [¥] 28/01/04 10702404 29/04,04 13
1635 mm 0109
4-51- 15 28/01/04 13 10,0204 10/02/04 04405404 0
0144
3-5]- 20 28/01/04 13 10/02/04 10/02/04 1440504 [4]
0145
04-51- 18 28/01/04 13 10/02/04 10/02/04 1170504 4]
oids
Total 63
Délai de traitement des UC du Lot de Sélection: quadrant - Délai de traitement des UC du Lot de Sélection: cible
%
21 z
v
O & 100
20 =
E 80
w
o
& 19 > 60 20
oy =
= o
< 18 . = a0
- = 20
o 17 E
£ 3
=] =
= 16 @ EY
16
15 &
14
0 20 40 60 80 100 12
Délai de traitement des UC du Lot de Sélection (en jours) Nombre d'UC traitées
2005-06-14
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The pilot system : human resources

= Purposes :

% Supply departmental management with the human resources indicators required to
better manage their activity

< Be aware of the level of operational resources, and monitor their evolution over a
period of time

< Identify the gap with respect to a reference situation

< Select indicators allowing alerts on critical situations

< Avoid duplicating local databases

4 The stated needs are of 3 types :
% Those linked to the ongoing monitoring of human resources data
% Information about administrative files of staff members

% Career planning information

Projet SIPIL 2005-06-14 19





Bibliothéque

. tional
Structure of overall planning process de France
2005 2006 2007
[Jui [ Jul BB edOctMoDeddanft édadAviaildui | Jul BoiBedOctNovD éddanf édvlad AviMail Jui | Jul B oiBedOctNovDéddanF efad Avrhail Jui [ dul
|

(P

Deébut des travaux

: Livraison du Pilote

et

Mise en place sujets P1
5-Piloter le processus de
conservation

7- Piloter les moyens affectés

®

[0 Mise en place sujets P1’
Piloter les entrées par acquisition
Mesurer le circuit du document
Piloter les entrées par depot légal
Connaitre le catalogue

et mesurer les activités du catalogue

Mise en place sujets P2

place et a distance
9 - circuit de communication
10 - événements culturels

8 - fréquentation et services rendus sur

SIAD Finance

Mise en place sujets P3

6 - reproduction

11 - gérer la relation avec les lecteurs/clients
12 - gérer la coopération avec les partenaires
13 - gérer les équipements et les prestations

- =P
L SIAD RH \

e -
® SIAD Richelieu ‘

Projet SIPIL
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The organization
and the resources allocated to the project

Bibliothéque
nationale
de France

4 Human resources - organization

G

& & & &

a steering committee : one meeting every 3 months during 3 years

a project team : 4 FTE

working groups with the users (~ 200 man-day )

consultancy (needs analysis) : ~ 140 man-day

a subcontractor (to implement the six first topics of the system) ~ 580 man-day

# Financial resources

& &

during 3 years

licences for decisional tools :

a technical tool for data (ETL Datastage) + a report tool (Reportnet from Cognos)
consultancy

contract

Projet SIPIL 2005-06-14 Y
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The new decision making project in the context of BnF

It reveals a certain form of the «management culture»
Management approach the project with differing degrees of involvment
It has to be adaptable, because needs evolve according to the use of the system

It 1s a new project with its own characteristics :

% it has to be guided by user’s needs which implies a strong degree of consultation in the shaping
of the information presentation

% there are also the more technical, but critical phases of data providing, modeling and storage
% it presupposes an evolution of the [.T. staff in the library

Projet SIPIL 2005-06-14 2
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What you‘ll get

* A hands-on report
on an ongoing pro-
ject of pragmatic
cooperation

What you won‘t get

* A theoretical study

of a variety of possi-

bilities for coopera-
tion
(or not much of it...

* Technical or pro-
gramming details

)

[





Zentral- und Hochschulbibliothek

www.zhbluzern

.ch

ToC

s W=

Setting the stage: The IDS [
Enter the main character: The SUF
Does it work? |s there a happy end?

What’s on the horizon? Further
projects

[
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IDS Basel/Bern IDS Luzern IDS Uni ZH NEBIS/ZB

BN Luxembourg

ﬁ Ej IDS: ALEPH IDS Uni St.Gallen

KB Aargau

JDvLsvirtua
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Figures

Local IDS libraries titles users
Basel/Bern /0 22mio 95000
Zurich University 120 1.1 mio 47°000
Zurich ZB / NEBIS ETH 80 3.5mo 175000
Luzern 22 0.45mio 45000
St. Gallen 30 0.3mio 18000
Total 322 7.55 mio 380°000

5
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a little bit of history

 directors’ regular meetings started in 1994

 1996: decision to form the IDS and to evaluate a
common new LMS for all 7 libraries

 1997: decision for US-MARC and for AACR2-based
cataloguing rules

« 1997: decision for Aleph 500

« 1998: contract, start implementation

« 1999: STP

since then: v14, SFX, SUF, v16, MetalLib...

([
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Aims of the IDS 1:
synergy for technical services

* Not technology in itself, but organisa-
tion towards cooperation

— unified set of rules for cataloguing and
copy cataloguing

— but no union catalogue
— vision of a unified subject catalogue
— easy integration of other libraries
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Aims of the IDS 2:

really easy searching and using

— searching the holdings of the participating
libraries more easily
« unified look and function of the OPACs
« one stop search over several or all catalogues

« unified linking (SFX) and portal technology (MetalL.ib,
planned)

— facilitating the use of the participating libraries:
 one library card for all seven libraries
« unified circulation condition and charges
 ordering from other libraries made easy
 delivery to home or to other library

[
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homepage

IDS Luzemn, www.idsiuzern.ch, cfo ZHB Luzern

Zertral- und Hochschulbibliothek Luzern ZHB, www.zhbluzern.ch
Bibliotheken der Universitat Luzern unilu

Bibliotheken der Fachhochschule Zentralschweiz FHZ
Bibliotheken der Padagogischen Hochschule Zentralschweiz PHZ

Es gelerr die Berutzungsbedingungen

der jeweiligen Bibiothek.

Chague bibliothéque peut se réserver ke drodt
de définir des conditions particuliéres.

BlHLl!-ﬂ &

informationsverbund Deutschschweiz IDS

folie
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What we did not have but wanted,
or: reasons for a SUF

* One registration for all seven libraries, i.e. a
user card for one IDS library is valid in all
IDS libraries

* changes in your user account are valid and
visible immediately in all IDS libraries

« But: circulation data stay with the library you
borrow from
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The solution:
Immediate, real time replication

—
e gu\ni ZH (UZH) |
NEBIS
(EAD/ZAD) e
e = o lL}\
S_USRO1 4
:7 Shared Luzern (ILLﬁ
“““““““““““ , 'Users DB \\"
Basel/Bern |(Patron-MARC)1 ™.
(DSV) Sl ,l .
St. Gallen (HSD)|
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Why this replication model?

Alternative: one user database that serves all IDS
sites.

But:

— very big file, which makes it difficult to find ‘your’ users

— if this database is down, circulation for all IDS sites is
down!

— much stronger constraint to really unify all data fields (now
just name, first name, date of birth)

— |IDS-wide suspension is not possible — but it is not wanted
at all!

E
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Does it work? 1

e Yes!

e Yes!
e Yes!

no. of multi-library users
almost doubled in a year, and
growing

Users like it very much

Much easier for circulation
staff
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does it work? 2

« But: long wait...
— request to Ex Libris in autumn 2000 with clear concept
— repeated programming difficulties;

— in 2003 programming and development delegated to
Germany — fairly quickly ready after 10 months

— programming for the replication process is done in the
proprietary ‘Aleph messaging format’

« and: not yet automatically updated in new versions!

E
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What next?

1. Wishes/projects within SUF:
— IDS single login
— Unified display of a user’s various accounts

2. Developments beyond Aleph/IDS
— a SUF for

 |IDS and Aleph partners
 [IDS and RERO
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SUF: basis for other projects

IDS-wide pick-up

— user orders directly from all participating libraries
himself

— book/medium is charged to user’s account in the
Issuing library

— and sent to wherever the user wants it

— the user may give it back in any of the
participating libraries

— Four libraries participate at the moment: Basel,
Bern, Zurich, and Lucerne. — St. Gallen is about

to join





homepage

erche - Microsoft Internet Explorer

2 IDS L uzern - Bibliothekskatalog / Library catalog - Microsoft Internet Fxplorer,

'8 Datei  Bearbeiten  Ansicht  Favoriten  Extras 7

@@Zurﬁck - @ d B @ @ pSuchen %Favoriten @ @v % E ¥ D 4'3
zhbluzern.ch,l'F,I'FFRPMXR??YE-FBSRSM44V16FDM6D9Q45FGQKKQ6660411E59><L\n'-03319?Func=item-h0ld—request&doc_library=ILUSD&doc_number=UUDZZZB?BS&tem_sequence=DUU;giWBChSE|n 20 | Links »'@ 4

al

Benutzungskonto | Einstellungen | Neustart | Hilfe Andere Kataloge
suche | Ergebnisliste | Suchverlauf | Korb | Drucken IDS Gesamtabfrage

Bestellung verfiighares Exemplar [_zurek ]

Benutzername: Niederer Ueli ‘
Lieferfristen ZHB

oOrt der Abholung/Lieferung: | ZHBE Luzem ]

Gebihren ZHB
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Zentral- und Hochschulbibliothek

www.zhbluzern.ch

Is that really special?

e Not traditional ILL!

— From the users’ point of view:
« much quicker (and still slightly cheaper)
 much more comfortable — no forms, immediate control

— From the libraries’ point of view:
much easier for participating libraries
* Nno packaging
* no double circulation control





Zentral- und Hochschulbibliothek

www.zhbluzern.ch

Thank you!

And my thanks to Oliver Thiele, former coordinator
of the IDS, without whose extensive briefing | could
not have prepared this presentation.

Any questions you can't think of now?

Please do not hesitate to contact:
ulrich.niederer@zhbluzern.ch
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Delivering a Good Customer Service

« Books and journals account for the majority of library material
— Databases for catalogue and search have significantly improved
— Automation of materials handling remains in the stone age

« Demand for library services is increasing but staffing levels remain static
— More stress injuries while gambling that those new DVDs don’t disappear
— More strain injuries from grasping, reaching, and lifting

 The dilemma — how can librarians spend more time with students when
they spend most of their day coping with the avalanche of materials in
transit?

« We need one of those mythical solutions, where technology actually buys
time and productivity

3M Worldwide
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Is Technology The Saviour We Need

« The main reasons for considering new technologies are the potential
for cost savings and the management of material flows

« Bar codes

— Provide the coupling between the information system and the physical flow
of library material

— Are robust, reliable, and efficient

— Limitation is no signal feed for anti-theft systems

— Generally work with electromagnetic (EM) based anti-theft systems

— Bar codes and EM solutions have many limitations but are tried and tested

 RFID (Radio Frequency ldentification)

— The new method for controlling inventory, offering self-check, and using
automated materials handling

— Seen as a way forward for library inventory management
— Technology still developing rapidly
— Concerns about RFID deployment.

 What is RFID anyway and how do we establish a balanced view of its
usefulness and value

3M Worldwide
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RFID — The Basics 1

- RFID

Been used to manage inventory and theft in libraries since late 90s
Systems comprises three components; a tag, a reader and an antenna.

« RFID Tag

Paper thin and approximately 2"x 2" (50mm x 50mm)
in size

Placed inconspicuously on the inside cover of each
book in a library’s collection

Consists of an etched antenna and a tiny chip which
stores vital bibliographic data including a unique ID number to identify
each item

Compare this to a barcode label which does not store any information
and only points to a database

3M Worldwide
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RFID — The Basics 2

I 5

RFID Reader & Antenna

— Wide range of shapes and sizes to suit respective applications
within the library

— Reader powers the antenna to generate an RF field

— When a tag passes through this RF field, the information stored on
the chip is decoded by the reader, and sent to the central server
that in turn, communicates to the Library Information System

3M Worldwide
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RFID — Key Attributes

« Tags for libraries need to last for the lifetime of the books or other
material to which it is attached

» Retail or warehouse applications only require to last for the storage or
transit period

« Unlike barcodes, RFID tags can be read;-
— Through desktops and book covers (no line of sight is required)
— In any orientation to the reader/antenna
— While moving (i.e. while being deposited through a return chute)
— Several at a time

— From distances of several inches to the antenna

« RFID improves library workflow, staff productivity and customer service
with these attributes

« Ability to conduct inventory counts without removing books from the
shelves, is what really separates RFID from preceding technologies
such as barcodes

3M Worldwide
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RFID — Positive Aspects 1

 Returns and Check-In

— Improves productivity as scanners read multiple items simultaneously
Eugene Public Library, "students think it's pretty darn cool that they
can place items on a desk and see the titles appear on a screen, touch
the screen, and leave the library."

« Automated Check-in and Sorting
— REFID return bins can be configured to work with automated sorting
bins
« Faster and More Accurate Reshelving

— Automated sorters can work with RFID to reduce the time and labour
involved in rough-sorting returns

— Fine-sorting can be improved with hand held readers, which can
indicate books that are out of order

3M Worldwide
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RFID — Positive Aspects 2

* Inventory Management

Inventory is time-consuming and costly but once automated with an
inventory wand, it can be done more frequently.

California State University, “We had never performed an extensive inventory

prior to having RFID”
Now they inventory 5,000 books per hour

* Collection Development
— In-house usage is more easily monitored with the magic wands and in-
house usage is available for electronic report generation

- Don’t Forget the Staff — a significant advantage is staff safety

— According to a report commissioned by the San Francisco Public Library,
“RFID will substantially reduce the number of risky motions (from grasping,
reaching, and lifting) and mitigate worker compensation expenses”

3M Worldwide
EEE § e T he Role of New Technology in Deciding Strategic Direction m—





RFID - Concerns 1

* Privacy at the Tag Level

The introduction of sensible processes appears the current solution to offset
these issues.

In January 2004 six steps were suggested for best practice - Privacy policy,
Notice / Openness, Purpose specification, Collection limitation, Security
safeguards, Accountability

*  Price

Book tags cost about €0.55 per tag and media tags €1.20 each.

We need to see the volumes increase to enable the manufacturing economies of
scale to reduce the costs.

Hardware and maintenance costs are also significant
The real issue here is how do we measure ROI, which is address later

* Vulnerability

Tags are exposed to vandalism and some students may attempt to remove them

« DVD Protection Difficult

The metal on metal contact make tags difficult to read

Tag needs to be applied to the outside of the package as well as the disc itself to
ensure the integrity of the check out or check in operation

3M Worldwide
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RFID - Concerns 2

 Reader Response

— Security gates read every tag in the field and performance can suffer if
there are too many tags in the field

« Concerns Over Health and Safety

— The products emit low levels of magnetic fields to induce a specific
response from a marker or to interact with an RFID tag

— Products need to be designed to meet European Norm EN50364 that limits
human exposure to electromagnetic fields

— ENS50364 was published in October 2001 and is the most stringent
EMF/human exposure standard in the world

3M Worldwide
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RFID - Concerns 3, Systems Working Together

« The main standards pertaining to library RFID are SIP2 and ISO 15693 and
18000-3

« SIP2 manages the communication between the RFID system and the
automated library system

« All RFID vendors are SIP2 compliant, but some tweaking may be needed for
things to work smoothly

« 1SO 15693 defines the physical characteristics, air interface, and
communication protocol but doesn't "account for what data is on the chip, how
that data is formatted, or the read/write requirements of the RFID equipment

« The ISO 18000 series of standards establishes RFID-specific communication
protocols and will be employed with the 13.56 MHz RFID tags used in libraries

« While all of the RFID vendors are ISO15693 compliant, there is no
interoperability among them because proprietary protocols are added to the
tags and some standardisation work is happening around ISO15693-3

« |SO 18000-3 was approved and published in 2004 and should improve the

ability to read a variety of vendor tags with one reader
3M Worldwide
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RFID - Evaluating, Installing and Maintaining

 Evaluation

— Deciding to implement RFID raises a new set of tasks: setting goals,
evaluating other installations, selecting a vendor, planning conversion,
managing the actual conversion, and assessing the results

* |nstallation

— The physical retrofitting of library materials is generally simple as existing
barcodes are scanned into a conversion station and programmed RFID tags
result

— Choosing a conversion workflow process is less simple
— Between 250-400+ items tagged per hour is a realistic number

« Maintenance
— Equipment needs to be maintained after installation
— Any updates should be included in vendor maintenance contracts

— Other maintenance tasks include setting up a workflow for new items

received by the library and performing evaluations of the RFID systems'
effectiveness

3M Worldwide
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RFID - ROI

* No published studies yet exist presenting quantifiable evidence that
RFID provides greater gains than expenditures

» The decision to move forward with RFID is a complex business
decision which involves an investment in time and money, and libraries
need to examine the business case before moving forward

« The ROI for RFID in libraries is calculated by subtracting the costs of
implementing RFID from the savings of implementing RFID, and then
measuring how long it takes for that investment in RFID to pay for itself

« There is no simple one-size-fits-all RFID calculator that will enable
libraries to plug in a couple of values and reach a conclusion

« Key variables include circulation growth rate, circulation policies and
processes, “pain points,” staffing levels, construction plans, and library
layout

3M Worldwide
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RFID - The Future

 RFID Publisher Tagging
— The publishing industry needs to standardise on a tag

— Publishers need to incorporate the tagging process into their book assembly
process

— Publishers need to absorb the added costs associated with installing the tag
— This scenario is expected roughly six years from now

* Open source for RFID

— Open source may play an important part in library RFID in the future
— Several forces seem poised to erode closed systems:-

« Book publishers as discussed above

* Major retailers like Wal-Mart sell books and want suppliers to use RFIDs.

» Exploiting mass-production scale economies is a key major business goal of the
RFID industry

3M Worldwide
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RFID - Conclusions

« Librarians wish to deliver a good service but are hampered by the need to cope with the
avalanche of books and AV being processed

* New technologies are of interest both for the potential for cost savings and the
management of material flows

« RFID is now the hot favorite for controlling inventory, offering self-check, and using
automated materials handling

« The benefits of RFID are improved returns productivity, reduced thefts, full self service
functionality, elimination of manual sorting by working with automated sorting bins,
improved inventory management, improved staff safety and higher customer satisfaction

« The main concerns with RFID are privacy, price, exposure of tags to vandalism, reading
DVD tags, reader response with high tag density, Standard Interchange Protocols have
been established but all RFID solutions are still proprietary, magnetic fields induced have
raised health and safety concerns

« Evaluating RFID is a complex business decision however, once proven, the benefits in
terms of higher service levels, improved staff performance, staff safety and personal
satisfaction are impressive

3M Worldwide
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When the demand for library services is going up,
and library resources are not....
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Delivering a Good Customer Service

« Demand for library services is increasing but staffing
levels remain static

— Managing the physical collection becomes increasingly
difficult

— More stress and Strain injuries.

— Databases for catalogue and search have significantly
improved

— Automation of materials handling remains in the stone
age

 The dilemma — how can librarians spend more time with
students when they spend most of their day coping with
the avalanche of materials in transit?

* We need one of those mythical solutions, where
technology actually buys time and productivity

3M Worldwide
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Is Technology The Saviour We Need

e 4

New technologies can increase the quality of service and improve the
efficiency operations

Established solutions - Bar codes

— Provide the coupling between the information system and the physical flow
of library material

— Are robust, reliable, and efficient
— Limitation is no signal feed for anti-theft systems
— Generally work with electromagnetic (EM) based anti-theft systems

— Bar codes and EM solutions have many limitations but are the tried and
tested solution security and self-service

RFID (Radio Frequency IDentification)

— The new method for controlling inventory, offering self-service, and
automating materials handling processes.

— Seen as a way forward for library inventory management
— Technology still developing rapidly.
— Concerns about RFID deployment.

— Can work hand in hand with EM security systems

What is RFID anyway and how do we establish a balanced view of its
usefulness and value 3M Worldwide
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At its simplest ...

We replace this:

With this:
Antenna

Integrated
Circuit

3M Worldwide
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RFID — What is it?

- RFID

Been used to manage inventory and theft in libraries since late 90s
Systems comprises three components; a tag, a reader and an antenna.

« RFID Tag

Paper thin and approximately 2"x 2" (50mm x 50mm)
in size

Placed inconspicuously on the inside cover of each
book in a library’s collection

Consists of an etched antenna and a tiny chip which
stores vital bibliographic data including a unique ID number to identify
each item

Compare this to a barcode label which does not store any information
and only points to a database

3M Worldwide

I 0 e T he Role of New Technology in Deciding Strategic Direction m—





RFID — What is it?

7

RFID Reader & Antenna

— Wide range of shapes and sizes to suit respective
applications within the library

— Reader powers the antenna to generate an RF field

— When a tag passes through this RF field, the information
stored on the chip is decoded by the reader and
communicates to the Library Information System

3M Worldwide
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RFID — Key Attributes

« Tags for libraries need to last for the lifetime of the books or other
material to which it is attached

» Retail or warehouse applications only require to last for the storage or
transit period

« Unlike barcodes, RFID tags can be read;-
— Through desktops and book covers (no line of sight is required)
— In any orientation to the reader/antenna
— While moving (i.e. while being deposited through a return chute)
— Several at a time

— From a range of distances to the antenna

« RFID improves library workflow, staff productivity and customer service
with these attributes

« Ability to conduct inventory counts without removing books from the
shelves, is what really separates RFID from preceding technologies
such as barcodes

3M Worldwide
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RFID — Positive Aspects 1

 Returns and Check-In

— Improves productivity as scanners read multiple items simultaneously
Eugene College Library, "students think it's pretty darn cool that they
can place items on a desk and see the titles appear on a screen, touch
the screen, and leave the library."

« Automated Check-in and Sorting
— RFID return bins can be configured to work with automated sorting
bins
« Faster and More Accurate Reshelving

— Automated sorters can work with RFID to reduce the time and labour
involved in rough-sorting returns

— Fine-sorting can be improved with hand held readers, which can
indicate books that are out of order

3M Worldwide
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RFID — Positive Aspects 2

* Inventory Management

— Inventory is time-consuming and costly but once automated
with a handheld device it can be done more frequently.

— Some libraries now inventory up to 5,000 books per hour
» Collection Development

— In-house usage is more easily monitored with the handheld

units and in-house usage is available for electronic report
generation

Don’t Forget the Staff — a significant advantage is staff
safety

— According to a report commissioned by the San Francisco
Public Library, “RFID will substantially reduce the number of

risky motions (from grasping, reaching, and lifting) and mitigate
worker compensation expenses”

3M Worldwide
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RFID - Concerns

* Privacy at the Tag Level

— The introduction of sensible processes appears the current solution to
offset these issues.

— 3M supports library privacy best practices. In January 2004 (U.S) six
steps were suggested for best practice - Privacy policy, Notice /
Openness, Purpose specification, Collection limitation, Security
safeguards, Accountability

— REFID typically store only barcode numbers
— Information held is unchanged with RFID
— Security system uses items status rather than item details

— Short read range

\ : : /
\
. J

|
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RFID Concerns

« Security
— Am | compromising security?
— Tags are exposed to vandalism
— Traditional EM investment safe

« DVD Protection difficult
— Metal on metal contact makes tags difficult to read
 Reader response
— Do security gates need to read all tag information?
Interoperability
— |SO standards
* Price
— The real issue here is how do we measure ROI?
3M Worldwide
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RFID - Concerns Systems Working Together

« The main standards pertaining to library RFID are SIP2 and ISO 15693 and
18000-3

« SIP2 manages the communication between the RFID system and the
automated library system

« All RFID vendors are SIP2 compliant, but some tweaking may be needed for
things to work smoothly

« 1SO 15693 defines the physical characteristics, air interface, and
communication protocol but doesn't "account for what data is on the chip, how
that data is formatted, or the read/write requirements of the RFID equipment

« The ISO 18000 series of standards establishes RFID-specific communication
protocols and will be employed with the 13.56 MHz RFID tags used in libraries

« While all of the RFID vendors are ISO15693 compliant, there is no
interoperability among them because proprietary protocols are added to the
tags and some standardisation work is happening around ISO15693-3

« |SO 18000-3 was approved and published in 2004 and should improve the

ability to read a variety of vendor tags with one reader
3M Worldwide
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RFID — ROl What am | looking for?

» Satisfied customers?

« Circulation staff productivity?

* Job satisfaction?

* Reduce repetitive motions?

* Reduce Item losses?

* Increased collection accuracy?
» Future service capacity with same number of staff?

* There is no simple one-size-fits-all RFID calculator that will
enable libraries to plug in a couple of values and reach a
conclusion

3M Worldwide
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RFID - Evaluating, Installing and Maintaining

 Evaluation

— Deciding to implement RFID raises a new set of tasks: setting goals,
evaluating other installations, selecting a vendor, planning conversion,
managing the actual conversion, and assessing the results

— Talk to your colleagues, visit sites, do your research

* |nstallation

— The physical retrofitting of library materials is generally simple as existing
barcodes are scanned into a conversion station and programmed RFID tags
result

— Choosing a conversion workflow process is also simple
— Between 250-400+ items tagged per hour is a realistic number

— Plan the process

* Maintenance
— Equipment needs to be maintained after installation
— Any updates should be included in vendor maintenance contracts
— Work with the right supplier

3M Worldwide
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RFID - Conclusions

« Librarians wish to deliver a good
service but are hampered by the
need to cope with the avalanche of
books and AV being processed

 RFID is now the hot favorite for
controlling inventory, offering self-
check, and using automated
materials handling

» The benefits of RFID are improved
returns productivity, maintain
security levels, full self service
functionality, elimination of manual
sorting by working with automated
sorting bins, improved inventory
management, improved staff safety
and higher customer satisfaction

3M Worldwide
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RFID Conclusions

» Evaluating RFID is a complex —
business decision however, |
once proven, the benefits in
terms of higher service levels,
improved staff performance,
staff safety and personal
satisfaction are impressive

ROl can be as short as 2-3
years.

3M Worldwide
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Roadmap for RFID success

« Start with your goals — what do you want RFID to do
for you?

e Conduct ROI analysis to measure the value RFID will
deliver to your library

« Plan conversion process
« Ready your organization for change

Thankyou

3M Worldwide
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The University of Manchester

The John Rylands
University Library

1824

The John Rylands University Library,
The University of Manchester
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Newly created (October 2004) from:

John Rylands University Library of Manchester (itself the
result of the merger in 1972 of Manchester University
Library (founded 1851 as Owens College Library) and the
?ggi&)ally independent John Rylands Library (founded

UMIST Library (founded 1824) as Manchester
Mechanics’ Institute Library

Manchester Business School Library (founded 1965) and
renamed, in honour of a major benefactor, the Eddie
Davies Library in 2004





Ine university ot iviancnester

The John Rylands
University Library

1824

Reasons for Merger
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« The Library merger was a consequence of the decision by the
Victoria University of Manchester and UMIST to dissolve themselves
and create a new University of Manchester, whose aspiration is to be
one of the top 20 in the world by 2015

« Itis now the biggest in the UK, with 39,000 students and 9,000 staff
but the objective is not mere size

« ltis the biggest ever merger of UK Higher Education institutions
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The John Rylands
University Library

1824

Big Disparities in Size:
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 JRULM had stock of 4m vols., 1.5m manuscripts and archives,
largest collections of e-resources in UK, staff of over 300 and
operated on over 30 sites, including a huge central library on
campus and a city centre grade 1 listed building.

« UMIST Library had stock of about 250,000 vols., very limited special
collections, staff of about 40 and operated on two sites

« MBS (Eddie Davies) Library had stock of about 30,000 vols. and a
staff of 15 but a superb physical location offering a very high level of
service

Combined budget of new Library = £15.2m
Only 7% of physical stock and 15% staff drawn from outside old
JRULM
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The John Rylands
University Library

1824

Staff Concerns : Job Security
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« Jobs — Policy of no compulsory redundancy
« Existing Roles — Competition
 New Roles — Creation and early competition

« Pay & Conditions — To be harmonised at University level
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The John Rylands
University Library

1824

Security Concerns addressed by
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« Early and careful planning
« Keeping staff of all merging libraries fully informed
« Regular meetings with staff and trade unions

« Staff taking on new roles, with re-location when necessary, before
formal merger

« So far harmonisation of pay and conditions still awaited — but a
University issue
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University Library

1824

Staff Concerns : Career Development
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« Would loss of existing role mean end of career at Manchester?
« Level of risk associated with developing new roles

* (For staff of smaller libraries) How would they fare in competition with
colleagues from JRULM?

« (Smaller libraries) Would the new Library be vast, impersonal and
unfriendly?
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The John Rylands
University Library

1824

Career Development Concerns :
Addressed by -
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« Full discussion and preparation for the process of appointment

« Assurances that all staff would be treated equally, whatever their
library of origin

« Assurance that unsuccessful candidates not to be regarded as
“failures”

« Senior managers to help “unsuccessful” staff to identify alternative
roles/career paths

« Development of a friendly and mutually supportive staff ethos
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The John Rylands
University Library

1824

Service Concerns
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* Loss of personal touch when dealing with customers in smaller
libraries

« Loss of “local” identity and brand

* Fear of specialised libraries being swamped by hordes of
undergraduates

« Possible closure and centralisation of small, specialised libraries





Ine university ot iviancnester

The John Rylands
University Library

1824

Services Concerns : Addressed by
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« Retaining, as far as possible, successful local practices and not
insisting on “one size fits all”

« Rebranding whole Library system and allowing some sub-brands to
continue under the JRUL main brand

« Agreeing special access arrangements in a few cases

« Agreeing that, when practices differ, the “old JRULM” practice would
not be the default position of the new Library

* Including staff of smaller libraries in the planning of any moves
towards the integration of services
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University Library

1824

The Academic Dimension
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Staff Concerns about;

« Forging or re-forging links with the very different academic structure
of the new University (almost no committees, previously independent
departments merged into vast new schools, etc.)

« Different expectations of Library from academics of former institutions

« Different practices relating to stock selection — driven by whom?

10
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The John Rylands
University Library

1824

Academic Concerns addressed by:
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« Transformation of Subject Librarians into Academic Liaison
Librarians, with a much more proactive role

« Major programme of publicising Library and what it can offer

« Working on harmonisation of procedures through operational
planning exercise

11
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The John Rylands
University Library

1824

The Gains from Merger
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« New thinking about old problems : a challenge to all staff
* New skills acquired and old ones re-engineered

« Enhanced career opportunities in a bigger and more diverse
organisation

 (Greater critical mass of total resources : enhanced information
resource for users of smaller libraries

« Avoidance of impersonal, one-size-fits-all approach has preserved
the best of the old in a newer and richer context

The Library was given by far the highest satisfaction rating of all central
services in a survey of University staff this year.
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Ine university ot iviancnester

The John Rylands
University Library

How to be Big and Beautiful

 Be open to new possibilities

« Careful but visionary planning

« Be inclusive : use everyone’s expertise

« Keep it relevant and focus on user needs
« Trust people and delegate

« Keep bureaucracy to the minimum

* Avoid needless duplication

« Lead from the front!
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Small is beautiful.. or
not?

» Developments in organisational structures

» Cooperation between central and decentral
libraries

» The library as a univerity wide enterprise j,,
» Management trends: decentralization
» Licensing as a potential source of conflict

» The Challenge: centralization in a
decentralized environment
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Developments in

organisational structures

» Splitting up the universities

* |
* |
* |

ne university of institutes
ne institutional library

ne resurrection of the faculty

» Teaching and learning: ever wider
patterns

» After the Bologna Declaration






Cooperation between Central
and decentral libraries -

» Harmonisation of rules and procedures
»* Decentral delivery of central services

» Digitisation: the selfsupporting user in
the selfevident library

» The decrease of library locations
* Replacing collections _
» The library as a university wide service
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Management trend in PR
universities: decentalization ~ J--"*__

» Autonomy at the lowest level vs

»* Appropriate division of powers

»* Faculties as result responsible units
» How to run a digital library

* |Is the central library slow and
bureaucratic?





Licensing as a potential L
source of conflict - J...,L

» Licensing as a university wide activity ~#

» Licensing as a consortium wide activity 2.
» The decision making proces
» Division of costs
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The Challenge

» Trends for libraries: more scaling up
and more centralization

»* Google as competitor

* Centralized libraries in a decentralized
organisation

» The library: Document Supplier;
Information Broker; Service Provider
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DFG - National research collection system
SSG Sondersammelgebietsplan

« System started after WW2, but longer tradition

* Every book of research interest in at least one
German library

* DFG-grant for the foreign material (66%)

* More than 20 leading Libraries and a lot of
smaller special libraries are supported

 National central libraries for Medicine, Technic
and Economy complete the system

* High Granularity
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GEORG-AUGUST-UNIVERSITAT GOTT

General theory of knowledge

Information and documentation,
book studies and library science

General scientific and scholarly journals

Finno-Ugric languages and literatures
Finland

Hungary

Estonian language and literature

Slavic studies and Indology (independent
of the special-collection plan of the DFG)

Natural sciences:
General
Pure mathematics
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2003

DFG-grant : Additional library expenses without staff costs

O DFG-Mittel
| Anteil Bibliotheken
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2003

DFG - grant: library expenses (staff costs included)

O DFG-Mittel
| Anteil Bibliotheken

3R NIEDERSACHBYSCHE

GEORG-AUGUST-

CSTAATS- .
UNIVERSITATS B Bk ihestiot o K%géi?iu%gﬁ .=





-
",
=
N
O
(a4
O
Ll
)

Some Results

Successfull incentive system for local
investment in addition to central grants

Positive aspect for the university: Complete
collection with similar costs as the ,normal”
library

Growing percentage of the budget is allocated
for the special collection if the budget is
reduced, price increases ore lower exchange
rates make higher expenses necessary

hidden staff costs

High percentage of library investment —local
discussions about library involvement ( eg
Tubingen - oriental studies)
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Advantages of the system

Shared budgeting accountable local costs

system

Shared selection Quality and

system with distributed |completeness of this

subject specialists national system seems to
be internationally unique

8

-
",
=
N
O
(a4
O
Ll
)

I-\ NIEDERSACHSISCHE STAATS- UND S0
UNIVERSITATSBIBLIOTHEK GOTTINGEN [__ )





Drawbacks

* Growing costs for the DFG-budget

* Freiburg Evaluation study on
deduplication

— duplications between the granted libraries
are not important

 Munster Evaluation study
— Unique holdings in selected SSGs
— -monographs 19.7 —41.5 %
—journals 18.2 — 54 %
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Development of SSG-L-System
(DFG green paper — DBV-SSG-L group)

» Collection management
— Monographs
— Journals
— Services
— Electronic Material

 Virtual Libraries
 DFG-green paper - SSG-L group of the

DBV (German Library Association, Division 4 -

Research Libraries) fl
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Collection management
Monographs

« SSG-library as subject of collection
management - Fascinating idea- but
- No responsibility of SSG-L for collection policy of

other libraries: no chance of managing the
sustainibility of the system

— Acquisition of unique material is unmanagable for
monographs

— Grants for unique material only will increase the
costs of the SSG-L

— The high investment into acquisition and staff for the
national special collections are not affordable without
a sufficient percentage of grants

* |t seems meaningfull to develop collection

mapping strategies |
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Collection mapping projects

SCONE Scottish collection network extension:
— description to detect strong collections

RSLP Collection Description

Fabian

- detailled description of historical holdings in Germany
and of German holdings in european countries

OCLC/LACEY

12
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OCLC/LACEY in lllinois

86 Libraries in lllinois

24,236,238 titles

Data Pulled from OCLC Records in July, 2003
Individual Passwords for each library

Dewey and LC Analyses

— Dewey is mapped to LC and LC to Dewey.
— All Dewey in LC, all LC in Dewey.

— Mapped by call number.
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OCLC/LACEY Results

Title and Date, Overlap, Uniqueness
Reports

24 Divisions, 500 Categories, over 5,000
subject headings, and 32 languages

Charts

Download to Excel for even fancier
reports and charts
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What questions can OCLC/LACEY
answer?

« Comparison of collections to find out who
has the strongest, or the weakest
collections.

* |dentify Unique Collections
* |dentify Collections that Need Help

15
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OCLC/LACEY Types of Analysis

* Analysis by Date and Subject

* Overlap Analysis
— Mapped by Title, Author, and Date.

* Uniqueness Analysis

— Unique in the state. Mapped by Title, Author,
and Date.

16
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Collection mapping project —first draft
(monographs)

Develop subject OPACS of SSG-holdings ore
(as a first step) collected lists of the SSG-
acquisitions eg of the last decade

Comparison with holdings of other ILL-libraries

Use of these data for the discussion of
alternative collection management policies In
subjects with high demand (big number of
students and researchers) and low demand.

Start with a small set of subjects

17
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ILL and DD in Germany

Munster SSG-evaluation study
23.8 % of ILL/DD via SSG-L

 |LL-workflow

1. Use of local material first (local departmental
libraries with special research collections included)

2. Regional holdings
3. National holdings

Outside this ILL system:

Book- and document delivery via SUBITO directly to
the enduser
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ILL- SUBITO
Complementary services ore competitors?

ILL SUBITO

Distributed, national Small number of service
collection as last providers

resource

| User makes choice of
System decides delivering library
delivering library Direct delivery

Delivery via local library Pay per use for every

Free of charge ore small | ;ser

fee for local user b3
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Collection management for Journals
(DFG-Green paper)

« Sufficient subscriptions for special research

» Coordination and compensation as task of the
SSG-L
— automatic statistics about hodings via ZDB/EZB
— optimising of distribution
— actuality and precision

 Reduce DFG-grant on titles with to small
number of subscriptions
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Collection management
(Databases - Journals)

Print
Library as owner

Electronic
Library as licency

Interlibrary loan or
copy (DD)

ILL ore DD
depending from the
licence

SSG-library fully
functional

SSG-library as
provider of the
national licence ?
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Index from 4,600 humanities and social sciences journals published
between 1770 and 1995 (inclusive)

= World Biographical Several million short biographies from references works
Information System starting with the sixteenth century. Countries covered are the
(WBIS) LISA, Great Brtain, France, ltaly, Spain/Portugal/lbero-

America, Scandinavia, the Benelux, and Russia

=+ Early American All imprints from the U.S. from the years 1633-1800
Imprints (2.3 million pages) :

|_|_|_|_|_|ﬂ Internet
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7 38G 2 Law

Gale
The Making of Modern Law

SSG 6,25 6,25 Eastern Asia and South
East Asia

Tsinhua Tongfang Optical Discs Ltd., Beijing
China Academic Journals 1994 — 2004

SSG 7,41 Russia
IDC Publishers

Comlintern Archives Online
- SB Berlin -

) NIEDERSACHSISCHE STAATS- UND SUD
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SSG 6,12 Classical studies
(BSB Munchen)

Brepols-Verlag

Aristoteles Latinus Database (+ SSG 5,1 Philosophie)
Europa Sacra (personengesch. Verz.: Eubel und Gams)
(+ SSG 1 Theologie)

Library of Latin Texts (CLCLT-5)

Ut per litteras apostolicas (Briefe der Papste des 13. u.
14. Jh.)

Vetus Latina Database

ProQuest Verlag

Acta Sanctorum
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SSG 7,21 German Language and
Literature
UB Frankfurt/M

ProQuest Verlag
Die deutsche Lyrik (in Reclams Universalbibliothek)

Belser Wiss. Dienst Ltd. Roscommon, Ireland
Deutschsprachige Frauenliteratur des 18. & 19.
Jahrhunderts

31
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SSG 7,25 Great Britain and Ireland (1)
SUB Gottingen

Belser Wiss. Dienst Ltd. Roscommon, Ireland
English Language Women’s Literature of the 18th & 19th
Centuries

Ireland related Fictions of the 18th & 19th Centuries
National Fictions of Scotland , 18th & 19th Centuries
Rare Gothic Novels of the 18th & 19th Centuries

Wales related Fiction of the Romantic Period

32
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B SSG 7,25 Great Britain and Ireland (2)

SUB Gottingen

Gale

Eighteenth Century Collections Online

The Times Digital Archive, 1785-1985 (+ SSG 8
Geschichte, Allgemeines; 26 Ausland. Zeitungen))

Oxford University Press
Dictionary of National Biography (ODNB)

33

I-\ NIEDERSACHSISCHE STAATS- UND S0
UNIVERSITATSBIBLIOTHEK GOTTINGEN [__ )





SSG 7,25 Great Britain and Ireland (3)
SUB Gottingen

ProQuest

Drama Collection: (+ SSG 7,26 Nordamerika)

English Verse Drama (MA-19. Jh.), English Prose drama (Renaissance —
19. Jh.)

American Drama (18. — frithes 20. Jh.), 20th Century Drama

Fiction Collection: (+ SSG 7,26 Nordamerika)

Early American Fiction (1789-1875), Early English Prose Fiction (1500-
1700),

Eighteenth Century Fiction, Nineteenth Century Fiction, Literary Theory
Poetry Collection (+ SSG 7,26 Nordamerika)

American Poetry (17.-19. Jh.), 20th Century American Poetry, African
American Poetry (1760-1900), 20th Century African American Poetry,
Canadian Poetry (17.-20. Jh.), The W.B. Yeats Collection

The Gerritsen Collection — Women’s History Online (1543-1945)
(+SSG 7,26 Nordamerika, SSG 8 Geschichte, Allgemeines) 34
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SSG 7,26 NorthAmerica (History)
SUB Gottingen

Gale

Declassified Documents Reference System
Database

ProQuest
Digital National Security Archive
(+ SSG History, SBB Munich)

Readex/Newsbank
Early American Imprints

35
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Collection Management

National licences

* Free access
* Pay per view

36
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Development of SSG-System
( DFG Green paper)

« Benchmarking of contributing libraries:

Service level for ILL and DD

Internet information system (virtual
libraries)

 Reduce granularity
 Development Virtual Research Libraries

With wider subjects
New services
National licenses
Retrodigitisation
37
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Digitisation
Digizeitschriften
12 SSG-L

About 60 titles of 12 subjects

Selection of titles via the research
community

About 3 million pages (actually 1.5 mio
in the internet)

Federated offer with integratrion into EZB
and subject oriented services

38
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GEORG-AUGUST-UNIVERSITAT GOTH

DAS DEUTSCHE DIGITALE ZEITSCHRIFTENARCHIV

ZEITSCHR scientific jn_urnuls. |
..increasing each month!

ﬁll Online acces to more than 1,49 million pages of

Search:

Journals - Browsing - Open Access - Subscription - About us

ZEITSCHRIFTEN

39
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Future development of SSG-L
(DBV Proposals)

« Service oriented not collection oriented

Visible for the enduser
- Joint marketing

* But not competing with local and regional
services

« Embedding of SSG-L-/ Virtual Library-
Services into local services

- National licences for databases and journals
- Subject oriented OPACs
- Electronic services via EZB

40
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Our Service | Preferences | Administration = ZE Help
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[Biological Crystallography Online]

University Library of Regensburg Information Online 2003

l_ l_ l_ l_ l_ /4 Unbekannte Zone






-
",
=
N
O
(a4
O
Ll
)

Virtual Research Library

Cooperative Development
* of new Internet — Services
- Union Catalogue of Websites

- Grey Literature (Archiving of electronic
instead of print versions)

- OAl repositories for research communities
* Building of Virtual Collection

42
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Juick search
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Thematic Search
-Earth Sciences

- Mining
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- Maps

x-Journals (EZB)

Y GEO-LEO

searchhistory [0]
saveset [0]
'rofile Settings

Arname:

ssword :

ubmit |

lew? Sign in!
-orgot Password?

j Wemselnzu Morton AntiVirus 8% -

Contact | Feedback | Help

GEO-LEO

Search and browse information resources of Earth Sciences and Mining

Quicksearch

|
Search | °

GEO-LEDO Metasearch (books, journals, essays, maps, websites, full texts ...)

Thematic Search o

Earth Sciences Mining
Geology. Mineralogy, Geophysics, Mining Technology, Mining Branches,

Petrology,. Scil Science ... Geomechanics, Haulage ...

Geography/Cartography Maps
Physical Geography, Climatic Geography. Applied Europe, Asia, Africa, Oceans, Space,
Geography ... Polar Zone ...

About GEC-LEQ | Partner | Dialogue | Imprint | Sitemap

© 2002-2003 GEC-LEC

Aproduct of Funded hy Partner of
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The LIBER - Vision

Cooperative Management of Internetservices
European Level

* open access (like NEREUS)
* (subject)-cataloguing of the Internet
* longterm archiving

LIBER will help to find the right partners
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Thank you for your interest

Elmar Mittler

mittler@mail.sub.uni-
goettingen.de

http://www.sub.uni-goettingen.de
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General

Gale/Saur
World Biographical Informations System

Oxford University Press
Oxford Reference Online

ProQuest
Periodical Contents Index Collections 1-4
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		DFG - National research collection system SSG Sondersammelgebietsplan

		Special Research CollectionsThe Göttingen example

		Some Results

		Advantages of the system

		Drawbacks

		Development of SSG-L-System(DFG green paper – DBV-SSG-L group)

		Collection management Monographs

		Collection mapping projects

		OCLC/LACEY  in Illinois

		OCLC/LACEY Results

		What questions can OCLC/LACEY answer?

		OCLC/LACEY Types of Analysis

		Collection mapping project –first draft (monographs)

		ILL and DD in Germany

		Regional Union Catalogue

		On line ordering for ILL

		Subito – direct document delivery

		

		Collection management for Journals (DFG-Green paper)

		Collection management (Databases - Journals)

		

		SSG 6,12 Classical studies   (BSB München)

		SSG 7,21 German Language and LiteratureUB Frankfurt/M

		SSG 7,25 Great Britain and Ireland (1)SUB Göttingen

		Gale Eighteenth Century Collections OnlineThe Times Digital Archive, 1785-1985 (+ SSG 8 Geschichte, Allgemeines; 26 Ausländ.

		SSG 7,25 Great Britain and Ireland (3)SUB Göttingen

		SSG 7,26 NorthAmerica (History)SUB Göttingen

		Collection Management

		Development of SSG-System                                                   ( DFG Green paper)

		Digitisation

		http://www.DigiZeitschriften.de

		Future development of SSG-L (DBV  Proposals)

		Virtual Research Library

		Virtual Libraries - Sciences

		Virtual Libraries - Humanities

		The LIBER - Vision Cooperative Management  of Internetservices European Level

		Thank you for your interest

		General




Humanities Project

* Co-operative Collection Management 1n the
Humanities in the Netherlands

* Henk Voorbij

* National Library Den Haag

* University of Amsterdam, Archives and Information
Studies






Humanities Project

* 1. Preliminary research

2. Project organization

* 3. Project evaluation

e 4. Conclusions






Humanities Project

Preliminary research 1996: methodology

Background: decrease in purchasing power =

reduction 1n the diversity of the aggregate Dutch
collections

Method: list-checking
Reference libraries: German SSG-bibliotheke

Checklists: samples of book acquisitions 1n 1993
and current subscriptions

Searching activities: Pica cataloguing system






Humanities Project

* Preliminary research 1996: results

* Per discipline, example theology books:
— Aggregate coverage: 49%
— Coverage largest Dutch library: 22%

* Coverage after elimination of irrelevant titles

— Humanities 59%
— Social sciences 64%
— Sciences 78%

 Interpretation of coverage percentages?






Humanities Project

* Project finances

* Additional funds provided by the Netherlands
Organization for Scientific Research

« Round 1, 1998 - 2000: € 2,268,901
e Round 2 and round 3






Humanities Project

Project outlines

7 large academic libraries, 38 disciplines

* Per discipline: 1 or 2 libraries, with largest
acquisitions budgets and number of faculty

* Additional funds 1n proportion to 1997 acquisition
budgets of selected libraries

* Purchase of books, journals or electronic
publications not already held 1n the Netherlands






Humanities Project

Project outlines (continued)

* Requirements for libraries
— processing and storage costs
— ILL

— maintaining their budgets on other humanities disciplines
at the same level

e Results: 37.600 books purchased






Humanities Project

Round two (2001 — 2004)

e Additional funds € 3,176,000: 79% NWO, 21%
libraries

« Small changes 1n allocation per discipline, small
exchange of subject areas between libraries

* Licensing electronic sources: Project Muse, PCI Full
Text






Humanities Project

Project evaluation

1. Diversity of the aggregate Dutch book collection,
before and after the start of the project

« 2. Analysis of characteristics of acquisitions
3. Survey among subject librarians

* 4. Survey among faculty / end users






Humanities Project

Evaluation 1: diversity of the collection

* Counting program (Anaconda). December each
year: number of unique titles in the Pica database,
published the preceding year, per discipline

* December 1997 counts, year of publication 1996:
pre-project numbers

 December 2000 and December 2003 counts: effects
of project






Humanities Project

Evaluation 1: Diversity of the collection

December 1997 / | December 2000 / | December 2003 /

year of year of year of publication
publication publication 2002
1996 1999
Humanities 19.449 (100) 22.454 (115) 23.775 (122)
Social sciences 17.473 (100) 15.812 ( 90) 14.748 ( 84)

Sciences 9.655 (100) 8.600 ( 89) 7.541 (78)






Humanities Project

Evaluation 1: Number of books published (YBP)

1997 / 1998

2000 /2001

2002 /2003

Humanities
Social sciences
Sciences

17.829 (100)
12.316 (100)
14.783 (100)

20.447 (115)
13.957 (113)
15.657 (106)

23.742 (133)
16.420 (133)
17.695 (120)






Humanities Project

Evaluation 1: Comparing both data

Ca 1996 Circa 2000 circa 2003
Library holdings | Library holdings | Library holdings /
/ books published |/ books published | books published
Humanities 100 - 100 115-115 122 — 133
Social sciences 100 — 100 90 -113 84 — 133
Sciences 100 — 100 89 — 106 78 — 120






Humanities Project

Evaluation 1: conclusions

 In absolute terms: increase 1n the diversity of the
humanities collection, decrease 1n the diversity of
the collection 1n other disciplines

 In relative terms: diversity of the humanities
collection keeps pace with number of books
published, diversity of the collection in the other
disciplines does not.






Humanities Project

Evaluation 2: Analysis by year of publication and
language

* A large majority of acquisitions published after
1991: 90% (phase 1), 97% (phase 2)

* More than 50% written 1n English, 22% in German






Humanities Project

* Evaluation 3: survey among subject librarians
(questionnaire)

o Assessment of Dutch collections

— General opinion: good.

— Lacunae: works published the latest decennia and
works 1n other languages than Dutch and English.

— Improvement through Humanities Project
— No problems to spend the additional funds

— Concerns about new gaps when additional funds
cease to be available






Humanities Project

* Evaluation 3: survey among subject specialists
(continued)

» Project guidelines. Purchasing of works that are
already held by a Dutch library should be possible,
especially expensive reference works

« Awareness and promotion among faculty needs
Improvement






Humanities Project

Evaluation 4: interviews with faculty / end users

* Opinion about Dutch collections
— In general: good
— Anglo-Saxon and Dutch bias

— Need more electronic journals in German, French, Italian

— Realistic expectations






Humanities Project

Evaluation 4: interviews with faculty / end users
(continued)

e Use of other libraries

— attitude towards ILL differ per faculty, ILL facilities
differ per university

— use of ILL limited to known items, not for browsing
purposes

— willing to visit libraries nearby only

— => purchasing of duplicates from project’s funds should
be possible

— negative experiences with international ILL






Humanities Project

Evaluation 4: interviews with faculty / end users
(continued)

» Experiences with the project

— visible effects: close cooperation faculty and library, f.e.

monographs series, literature on specific subdisciplines;
high fill rate of requests

— 1nvisible effects: hard to know what would not have been
acquired

— lack of awareness, more promotion needed
— Strong support for continuation






Humanities Project

Conclusions

* The four evaluation studies point to the same
conclusions:
— 1. Considerable improvement of humanities collections

— 2. Increase of number of books published = need to
continue the project

— 3. Small adjustments: acquisition of a second copy, more
publications in foreign languages, less Anglo-Saxon bias

— 4. More promotion of the project needed






Humanities Project

Round 3, 2005-2006

* Additional funds € 2,268.901: 70% NWO, 30%
libraries

e Adjustments as proposed

» At least 50% used for acquisition of books in
specific subject areas, probably 30% for shared
licenses






Humanities Project

Critical success factors

* Empirical research: problem description and
evaluation

 Tradition of cooperation between libraries
* Willingness of libraries to provide additional funds

* Shared cataloguing system / national union
catalogue
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s Varastokirjasto

Maintaining access to print
materials — repository libraries

LIBER General Conference
Groningen 7.7.2005
Pentt1 Vattulainen






gpee=) National Repository Library

Agenda

 collection management environment
 basic problems: space, costs
 NRL and printed materials





gPEe=) National Repository Library

Research libraries

(15)

collections: |collections: |acquisitions:
volumes shelf km shelf km
Univ. libs |16 million [440 km 7,8 km
(20)
Polytechn. |2,5 million | 63 km 5,0 km
libs (29)
Special libs | 3,7 million | 90 km 3,4 km






W= National Repository Library

Electronic resources: FinEL1b

 20.000 on-line journals

e 175 reference databases,
dictionaries

* E-books

training

licence negotiations

octcC





gpee=) National Repository Library

NRL

 serving all libraries and

* transferred material owned by the NRL
— single copy deduplication

* funding from the government

— services free of charge

e Trust





gpee=) National Repository Library

NRL

 Infrastructure for low-use collections
— reduces collection costs locally
— reduces retention costs locally
— 1ncreases material access range nation-wide

* Cost — effective
— space Intensive
— location, estate
— staff: grade





PERs Varastokirjasto

Collections

commitment to future: growth: 2,7 million
volumes to 22 million...

400 shelf kilometres
deduplicated collections (53/91 km)
4 kilometres a year

/a of all material acquired to Finnish University
libraries

1,6 % of university library budgets

6,8 % of acquisition budgets

savings for libraries (annual acquisitions
>400.000 €)





s Varastokirjasto

Use

e Diminishing traditional ILL nation-wide
e Growing in the NRL
* Free of charge

 Fast, efficient, best practices

 digital delivery
 Patron-initiated ordering / delivery to patrons
« 2004: 67.000 requests o





s Varastokirjasto

How to retrieve?

bbb} i o [

* cataloguing on minimal level
— own catalogue
— union catalogue

* Resource map
— Collection level description

— DOMS
— Dublin Core collection description

standard

PSR ST
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book jacket
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Edit Slip

Ordier Results: 3 open orders

3 List:$259,95 USD

Page|l i1

(zingle © brief ©

™) Actl Record 4+ sarted by purchase order ascending. then by date of arder ascending

Add to Folder... e
Email to... Subacct.: S466-10 Fund Code: gen
Sava to Disk_ Quantity: 1 Order Date: 05/14/2005 Initials: CB
YBP Order Key: 99510257157
Print...
o Tide: WRITING FOR ACADEMIC SUCCESS: & POSTSRADUATE GIIIDE,
Sor... Author: CRASWELL, SAIL
Mark this Page Publisher: SAGE PUBLICATICONS Place of Publication: LONDON
Mark All Pages Pub Year: 2005 Pagination: 270 P,
Urimark Al Binding: Cloth TBP Select: Rezearch-Recommended
Seres Titde: SAGE STUDY SKILLS,
View/Save Search... Seres Type: Unnurmbered Series
Seres ID: 503995
Aeknomledgement... LC Class: LEZ3639 Content Level: ADW-AC
Mew Search_.. LC Subject Headings: ACADEMIC WRITING,

lindsay  heowes

YBP Interdisciplinary Topics: Higher Educational

Aspects: Practical

Country of Origin: Uk

ISBM: 1412303009

Ug List: £94,.95 USD USs Status: In Stock
Handled on Approval YBP: 12/29/2004

UK List: £50.00 SGBP

Handled on Approval L&H: 11/10/2004

%] Library Note:  add..

YBP Order Key: 99810257165

Approval Mote: ALTH: AUSTRALIAN MATIONAL UNIVERSITY, GUIDEROOK FOR POSTGRADUATE STUDEMTS,

LCCM: Z004-96556

Last Received YBP: 02/21/2005

Last Received L&H: 02/04/2005

nene
Subacct.: 2466-10 Fund Code: educ
Quantity: 1 Order Date: 05/14/2005 Initals: CB

library copen order (0551452005
alt ed-zlip sent (125292004
alternate editions

PearGroup (1 =lip)

Al YRR LEH Suckivity

table of contents
book jacket
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Search  Slips Orders  Folders

Approvals Continuations

BEeclea

| @e L

Options  Library

Clear Form

-
_, Go

o - 00000000

lindsay  heowes

]

Search Slips

Entar Slip Date and any additional search parametars,

Slip Date: *

= -

LC Class

rrnddy gy

{* beginz |

(" range Ex: Q236 QE-QH;QC100-3C120

Subject Headings

kevward; rultiple iterns acceptad

Publisher(s)

kevward; multiple iterms acceptad

Author/Editor

kevward; rmultiple iterms acceptad

Title

Subaccount Categony
[aLL =]
Subaccount(s]

FundiOther

AFRAR i‘
AMCAR
AMHAR
AMCAP

2466-11 AP PROFILE 400
S8466-12 ED ORDERS

AMCIE
AMTAP
ARMAR

ARHAP hd

choosze fund

Approval Hote li
— ot type fund
ISEN Interdisciplinary Topics
AIDS il
| Agricultural
Allied Health

(% kevword |
(" begins

Series Title

(¥ ke',lwcurd|

(" begins

Arthropological
Archaeological
Architectural

Art

Asian Armerican Studiﬂ

e« Fields are caombined with AMD.
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Search  Slips Orders Folders Approvals  Continuations

EM g; lect

| @e L

Options  Library

Search Slips
Entar Slip Date and any additional search parametars,
Clear Form
-——— ;
~ Go ) Slip Date * Subaccount Categony FundiOther
i
= = |IIIEIII1 2005 [ ALL =] AFRARP i‘
d AMCAP
rninelely e Subaccount(s] ihqg::'
LC Class 2466-11 AP PROFILE 400 ANCTE
& begins | 8466-12 ED ORDERS ANTAP
APT&P
{~ range Ex: Q236;0E-QH:QC100-GC120 ARHAP j

choosze fund

kevward; multiple iterms acceptad

Author/Editor

kevward; rmultiple iterms acceptad
Title
(v ke','wcurd|

(" begins

Series Title
(¥ ke',lwcurd|

(" begins

Subject Headings Approval Note li
| |shefield

ot type fund
keyward; multiple itermns accepted SAIEGE] L .

) ISBEM Interdisciplinary Topics
Publisher(s) DS il
| | Agricultural

Allied Health

Arthropological
Archaeological
Architectural

Art

Asian Armerican Studiﬂ

e« Fields are caombined with AMD.
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55 |§_| http: /e, gobi2 . com/Pages)slipssearchiSearchResultsFrameset, asp?iew=Full

Search Folders Continuations

Slips  Orders

Approvals Options

Library

irrent Slip View:

Slip Resuiis: 3 slips

3/ Listi$89.90 UsD Page|l

1

(zingle © brief ©

[t Actl Record + zorted by class - lefnlm ascending, then by date handled an approval descending

e ] j

Put in Cart

GobiExpress. ..

fdd to Folder...
Email fo...
Save to Disk...
Print...

Remove

Sort....

Mark this Page
Mark All Pages
Unmark All

\iew Search...
Maw Search_..

lindsay  heowes

-

Tide: FOOD, CUISIME AMD SOCIETY IM PREHISTORIC GREECE
Editor: PAlL HALSTEALD
Publisher: < XB oW
Pub Year: 2005

Place of Publication: SXFORD
Pagination: 2035 P,
Binding: Paper TBP Select: Rezearch-Recommended

Seres Tile: SHEFFIELD STUDIES IM AEGEAM ARCHAECLOGY,

Series Vol: 5
Seres ID: 23933
LL Class: GTZ2553. G5 Content Level: ADW-AC
LC Subject Headings: FOOD HABITS--GREECE--HIST,--To 1500,

Series Type: Nurmbered Serias

YBP Interdisciplinary Topics: Anthropolagical; Archaeaological; Classics; Histarical

Approwal Note: EL: UNIVERSITY OF SHEFFIELD. BASED OM PAPERS FROM A 2001 COMFEREMCE,

Format: Conference Monograph 2+

Geographic Focus: Gresce; Western Europe

Counbry of Origin: UK

ISBN: 1542171674

USs List: $40.00 USD

Handled on Approval YBP: 05/11/2005

UK List: Mot Known

%] Library Note:  add...
nona

Slip Date: 05/11/2005

Last Received YBP: 05/03/2005

Subacct.: 3466-11 Fund: antap

Tide: SPORTS JOURMALISM: A PRACTICAL SUIDE.
Author: AMDREWS, PHIL

Publisher: SAGE PUBLICATICONS

Pub Year: 2005

[ TS NN o N -—

Place of Publication: LOMDOM
Pagination: 130 P,

GOBI 2 Home | Site Map

Account Structure |

Contack s Feedback
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zlip sent (05711720057

PeerGroup (1 =lip)
Al rBRPSLEH Ackivity

book jacket

zlip sent (05704720057
alternate editions

PeerGroup (1 =lip)
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irrent Slip View:

Slip Resuiis: 3 slips

3 [ Listi$89.90 USD

Page|l i1

(zingle © brief ©

e ] j

Put in Cart

GobiExpress. ..

fdd to Folder...
Email fo...
Save to Disk...
Print...

Remove

Sort....

Mark this Page
Mark All Pages
Unmark All

\iew Search...
Maw Search_..
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[t Actl Record + zorted by class - lefnlm ascending, then by date handled an approval descending

UK Lst: £145, 99 5B
Handled on Approval L&H: 03/23/2005
%] Library Note:  add..

nona
Slip Date: 05/04,/2005

Last Received L&H: 04/11/2005

Subacct.: 2466-11 Fund: rmcrnap

Tide: BESIMMING SHAKESPEARE.
Author: HOPEINS, LISA

Publisher: MANCHESTER LUNIW PRESS
Pub Year: 2005

Place of Publication: MANCHESTER.
Pagination: 212 P,

Binding: Papar

Seres Titde: BEGIMMIMGS,

Series Type: Unnumbered Series

Seres ID: 37551

LC Class: FRZ976 Content Level: SEN-AC

LC Subject Headings: SHAKESPEARE, WILLIAM, 1564-1616--HIST, & CRIT.

Approwal MNote: AUTH: SHEFFIELD HALLAM UNIVERSITY, TEXTBOOK-- INTRO, UNDERGRAD,
Format: Texthook--intra,

Geographic Focus: Unitaed Kingdom

Country of Orgin: UK

ISBMN: 071905642326

U% List: $19.95 USD Us Status: In Stock
Handled on Approval YBP: 05/04/ 2005

UK List: £9.99 GBP

Handled on Approval L&H: 03/09/ 2005

%] Library Note:  add..

nona
Slip Date: 05/04,/2005

Last Received YBP: 04/25/2005

Last Received L&H: 03/02/2005

Subacct.: 2466-11 Fund: =glap

GOBI 2 Home | Site Map

Account Structure | Contact Us
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title zelacted (05/14/2005]

alternate editions

PeerGroup (1 zlip)
All rBPFLEH Ackivity

book jacket
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Approvals Options

Library

irrent Slip View:

Slip Resuiis: 3 slips

3 [ Listi$89.90 USD
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(zingle © brief ©

[t Actl Record + zorted by class - lefnlm ascending, then by date handled an approval descending

e ] j

Put in Cart
GobiExpress. ..

Order
Select

Export

Add to Folder...
Email fo...
Save to Disk...
Print...

Remove

Sort...

Mark this Page
Mark All Pages
Unmark All

View Search...
Mew Search_..

lindsay  heowes

UK Lst: £145, 99 5B
Handled on Approval L&H: 03/23/2005
%] Library Note:  add..

nona
Slip Date: 05/04,/2005

Last Received L&H: 04/11/2005

Subacct.: 2466-11 Fund: rmcrnap

Tide: BESIMMING SHAKESPEARE.
Author: HOPEINS, LISA

Publisher: MANCHESTER LUNIW PRESS
Pub Year: 2005

Place of Publication: MANCHESTER.
Pagination: 212 P,

Binding: Papar

Seres Titde: BEGIMMIMGS,

Series Type: Unnumbered Series

Seres ID: 37551

LC Class: FRZ976 Content Level: SEN-AC

LC Subject Headings: SHAKESPEARE, WILLIAM, 1564-1616--HIST, & CRIT.

Approwal MNote: AUTH: SHEFFIELD HALLAM UNIVERSITY, TEXTBOOK-- INTRO, UNDERGRAD,
Format: Texthook--intra,

Geographic Focus: Unitaed Kingdom

Country of Orgin: UK

ISBMN: 071905642326

U% List: $19.95 USD Us Status: In Stock
Handled on Approval YBP: 05/04/ 2005

UK List: £9.99 GBP

Handled on Approval L&H: 03/09/ 2005

%] Library Note:  add..

nona
Slip Date: 05/04,/2005

Last Received YBP: 04/25/2005

Last Received L&H: 03/02/2005

Subacct.: 2466-11 Fund: =glap

GOBI 2 Home | Site Map

Account Structure |

Contact Us

title zelacted (05/14/2005]
alternate editions

PeerGroup (1 zlip)
All rBPFLEH Ackivity

book jacket
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Gﬂb.‘EXPrESS
Important: These 1 titles will be submitted immediately. * dencotes a required field.

2} GobiExpress: Exporting - Wanadoo

Apply ternplate: I Mane

I

Subaccount:
|g4c6-10 MOND =
P.O. Humber:
Fund Code: * Cluantityg *

= |1
*choose or typez
IEHI;I| Initials:

ICEE
VYendor Code: Location Code:
Hotes to YBP:
Requestor:
Internal Note: |
Local Data 3:
LV
& Clear Form I\)( Cancel Elllb






’5 GobiExpress: Exporting - Wanadoo

=10 x|

I

GobiExpress Acknowiedgement: 1 titie

1 title was successfully exported.

To check the status of your exported records, select the Expart Log opticon in |

the Ordars Menu.

Tide: BEGIMMING SHAKESPEARE.
Author: HOPEIMNS, LISA

Publisher: MANCHESTER UNIWV PRESS
LL Class: PRZ297E

Seres Tide: BEGIMMIMGS,
USs List: $19.95 USD

UK List: £9.99 SGEP

US Status: In Stock

YBP Order Key:
9810257167

Lindsay & Croft

Subaccount: 24&6-Inibals:
i0 CRB
Vendor Code:

Notes to YBP:
Requestor:

Internal Note:

Local Data 3:

Local Data 4:

Content Level: GEN-AC

Pub Year: 2005

Fund Code:
educ

P.0O.
Number:

ISBM: 0719064236

Binding: Faper

Location Code: JBE  Quantty:
Maorreall i

(4 Email to... Save to Disk... Print...

E¥ sort...
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Search  Slips Orders Folders Approvals  Continuations Options  Library

Export Log YBP RESEARCH INSTITUTE

Prnt...
Queued Processed Export Batch Filename Records Exported By

05/14/2005 0Z:45 AM 05/14/2005 02:45 AM 398310257166 Woapaolle\ftphEDILO OPRACK \ ybpOS14, MR C i ChB
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55 I@ http:ffhermes, ybp. comfexchangefrook, asp

Inbox

B B DY OO @ |Messages

| * pagei of370 % | 9

R e Mail Message

2 Inbox
@Lﬂl’g& IMessages

! i From
E1M TK
Justis
Boolkhook
Cathey Boylan
Cathy Boylan
Cathy Boylan
Cathy Boylan
Cathey Boylan
Cathy Boylan

Cathy Boylan
IMatk Huskisson

Dawid Swords

10 Aty Chaptnaty
Joshua Winant
Francoize Crowell
Frankie Wilson
Francoize Crowell
Andy Fries

10 Jackie Wilson

0 Jackie Wilson

A aaaaaaaaaaanad
HEEEEEEEEREEEEEEEEEEERE

L]
K

Suhject
Two tickets to a KL destination of wour choice

Context becomes Justis Publishing

Book Trade News Digest for Fri, Ilay 13, 2005

FA: WebDewey Authorizations

FW: Important Exhibitors Information - BIALL 2005
F¥ FURCHASE ORDER 2026

FWA7: new UK African Books Collective imprint

Fa5 BIALL Conference 2005 Furniture

FW: GermanBooks 1 Alert

FW" GOEIZ GobiAlert - FROFEERT AZZL (5772005
RE: HetLibrary conversation

NetlLibraty conversation

FW: Dizcount Change request

FW: Standing Order Query

EE: slip plans

RE: slip plans

RE. slip plans

Cathy Boylan

Updated Territory Listing

TIMESHEET?S DUE 5/13/05

Lol 'L e e

Received
31405 10:13 AN

21405 1012 AR
51405 10:11 AN
21405 1007 AN
21405 1007 AR
21405 1007 AR
314105 1006 AN
21405 1006 AN
21405 1005 AR
21405 952 A
SM14M05 935 A
1305 259 P
1305 1:.45 P
1305 125 P
305 1058 A
305 1020 AN
S35 956 AR
HA12M05 1539 FM
SA2M05 932 A
205741 A

size
KB
4KB
3KE
1KB
KB
ZKB
2KE
3KE
KB
1KE
2KE
4KE
34KE
TKE
11KE
KB
TEE
4KB
117KE
36KE

I + o+ o






/3 FW: GOBIZ GobiAlert - PROFBERTAZZI (5/7,/2005) - Wanadoo

=101 %]

File Edit Wiew Favorites Tools  Help

flo

= H e e 2 Close
hl ] u
Iilessage | Attachiments Crptions

Te: |cbuylan@ybp.cum

Ce: I

suhject: IGCIEHE Gobisler - FROFBEERTAZZ (5/7/2005)

B

————— Original Message—-----

Frowm: chovlanivhp.com

To: choylan@vhp.com

Jent: 5/7/05 6:43 AHM

S3ubject: GOEIZ Gobillert - PROFEERTAZZI (5/7/2005)

Gobhibdlert: PROFEERTAZZI

Click here

<http://www.gobii.com/GL Login.asp?Gh Session ID=0010006415017387> to
retrieve vour alert or copy and paste the following URL into vour

browser:

http://www.gobil .com/GA Login.asp?Gh Session ID=0010006415017357

=

« | 2]

€] L[| 4 intermet
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55 |§_| http:/ s, gobi2, com/Pages/MyGobidlerts/ResultsFrameset, asp?Action=Init j p:)GD Li
Gobidlerts: 5/14/2005 All Alerts
FROFEERTAZZN: BFF2005 1 Title Fage(l 1

Email to.. Recummendl Record * saorted by title ascending
Save to Disk... ) Recommend | Tile: COMING T CONCURRENCE: ADDRESSABLE ATTITUDES AWMD THE MEW MODEL FOR MARKETIHNG PRODUCTIVITY,
Print._ Author: SMITH, J. WALKER

Publisher: RACCOM COMMUNICATIONS Place of Publication: EVANST N
Sort... Pub Year: 2005 Pagination: 2838 P.

Binding: Cloth YBP Select: Rezearch-Recormrmended
View Search... ISBMN: 097045158%

LC Class: HFS415.1 Dewey Class: £52.2
Save for Later LC Subject Headings: MARKETING--U, S,
: YEBEP Interdisciplinary Topics: Business; Economic; Future Studies
if Submit ) Approval Mote: DIST, BY PARAMOUNT MARKET, QUTLIMES THE FUTURE ©OF MARKETING,

Geographic Focus: US
Country of Orgin: US
US List: £34,.95 USD

Handled on Approwval YBP: 05/04/2005 Last Received YBP: 05/02/2005
UK List: Mot Known
Slip Date: 0571172005 Subacct.: 1977-12 Fund: SciEco

7 Library Note:  add...

Rana
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DE

Mediterranean Region. Greco-Roman
World

Act L.C Range Description Fund Exceptions
S | DE 1-104) Mediterranean Region. Greco-Roman AHIST
DE |-15 General
DE  J23-45 Creography
DE  J46-79 Antigquities. Social life and customs
DE  80-100 History
DF Gireece
Act L.C Range Description Fund Exceptions
DI 1-951 Cpeece
S JDbF | -500) Ancient Greece AHIST
S |DF  J501-T00 Medieval Greece. Byzantine Empire AHIST
X JDF 701-951 Modern Greece
D¢ [taly
Act L.C Range Description Fund Fxceptions
D, 1-999] Ltaly
S DG 1 -400 Ancient lHaly, Fome to 476 AHIST
X DG jd01-599 Medieval and Modern Italv, 476-
XoDG o Je00-986 Reaions of ltaly
NODG ORT-A99 Malta
DT Africa
Act LC Range Description Fund Exceptions
X]| DT 1-3415 Alrica
DT | -6 Creneral
Droyr-12 Description and travel
S DT [3-16 Antiguities. Social lite and customs AHIST
DT 1742 History
DT 3-1549 Eoypt. sudan
S DT 56.8-69.5 Eovpl. Antiquities AHIST
— —= T = T T |
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NON-SUBJECT PARAMETERS

The default values indicated in this section often vary within specific subject
areas.  Unless specifically excluded, all of the following categories will be
included in the plan.

BEGINNING IMPRINT DATE:

For notification slips: JUNE 2004

BINDING:
Preferred binding for simultaneous cloth/paper editions
Cloth

Instances when one only one binding is available:

S Cloth

S Paper

S Spiral

S Looseleaf
See the NONBOOK FORMAT section for a complete listing of other categories.
CO-PUBLISHED TITLES:

S Titles co-published by two or more domestic presses

S Titles published by one press for another publisher

1 sy a2 | o e o4 . e e a4 s — | La  uu |
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Search  Slips Orders Folders Approvals  Continuations

Options  Library

| @e L

Create Expenditure Repont

o Date Range* Subaccount(s) Deliver
. AL B P
Retrieve Search... Last YBP Fr
Last YBP Fr, Q1 2139-10 FIRM ORDERS «
g Go || |LastverFv, gz 2139-11 APFR
2= | |Last¥BP F¥. Q3 2139-12 AR/FR
Last YBP Fr, Q4 - 2139-13 APFR =]

+*choose or typez

14052004 through |14052005

ddmrmyyyy

[ zubtotal subaccounts

Report Type
{* Subject Claszzification {" Fund

i Publisher " summary Only

Classification Scheme
i+ LC (" MLM (" Deweay

Classies)

f all

" Selev:ted|
Ex: Q236;QE-QH; 2C100-
QC120

Options

[ Show class totals

(* InSoBRI By ermail

lindsay  howes GOBRI 2 Horme Site M: Contact Us Feedback Logout

|Other Repors...
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Expenditure Report

L2y}

UMIWERSITY

SOLLEGE LMD O

14/5/2005

1-‘-1-.1" N 104 thrau g h 1-‘-1-.l"|
(-] Email to... Save to Disk...

ubclass

FELCAAL A LD O AU re LY

1USIC

LITERATURE OF MUSIC

'ISUAL ARTS (GEMERAL)
ARCHITECTURE

SCULPTURE

DRAWIMG. DESIGM. ILLUSTRATION
PAINTING

PRIMNT MEDIA

DECORATIVE ARTS. APPLIED ARTS
ARTS IM GENERAL

'HILOLOGY % LIMNGUISTICS
CLASSICAL LANMG & LIT
EMGLISH LANGUAGE
ORIENTAL LANG & LIT
INDO-IRANIAMN

ASIA. AFRICA. OCEAMIA
LITERARY HISTORY & COLLECTIOMS
ROMANCE LITERATURES
EMGLISH LITERATURE
AMERICAN LITERATURE
GERMAMIC LITERATURES
CIEMCE (GEMERAL)
 MATHEMATICS

ASTROMOMY

PHYSICS

 CHEMISTRY

NATURAL HISTORY

- HUMAMN ANATOMY
PHYSIODLOGY

MICROBIODLOGY

IEDICIME (GEMERAL)

PUBLIC ASPECTS OF MEDICIME

Print...

All pric

(Z1, ViewiSave Search...

Shipped

LB - T .~ R - N - LR D~ I = I — I .~ IR - i — I .~ B R

[ I ]
LT — B <}

102

Credited

Acquired

Net Expenditure
x FUTE
1 $30.06
z $73.06
50 $2,544.06
4 $162.80
4 $232.16
2 $57.58
30 $1,195.42
2 $129.00
2 $04.56
15 $661.06
[ $280.07
8 $260.81
z $135.24
a $248.77
1 $64.50
3 $122.00
34 $1,088.31
10 $368.78
51 $1,697.59
102 $3,044.81
z %4444
3 $501.02
13 $1,055.26
2 $146.20
3 $324.01
1 $68.76
18 $1,186.73
3 $183.11
[} $48%8.32
$113. 48
5 $161.20
14 $322.59
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Create Peer Comparison Report

Select from
" My peer group  * Selected libraries

Keyword Country
| [Show Al =i
Library Type State / Province
[ Show All =] I show Al ]
<L filter
Libraries
UCLA v OUMG RESEARCH LIBRARY ﬂ
UNIV, OF AKROM LAW LIBRARY
UNIW, OF ARROM WAYNE COLLEGE
UMDV, OF ALARAMASBIRMIMNGHARM
UMDV, OF ALABAMA SCHOOL OF LAW
UNIV, OF ALBERTA
UMDV, OF ARKAMSAS
LNIV, OF ARKAMSAS/LITTLE ROCK, ﬂ
Report Options Date Range*
Universe®

{7 wep titles [ LaH titles 1 Al

Binding Preference for alternative editionz
(* Cloth . Paper £ Bath

Current YBP Py to date

Current YBP Py, Ol
Current YBP FY, Q2
Current YBP Fv, Q3
Current YBP FY, G4

*choose or typez
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background -1
qualitative use studies

ongoing tradition

survey research
reading/reader behavior & attitudes
use & usefulness of electronic vs. print journals
factors in behavior differences
changes over time

examples

Tenopir & King (1977-)

eJust/HighWire (2002)
Voorbij (2005)
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background -2
usage statistics

journal hosting on publisher’'s web
servers

analysis of weblogs
date, time, document, workstation, referrer
cookies for session tracking

data reduction = user activities
searching
browsing
accessing full text
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background -2
usage statistics

sample webserver log

IP address

date & time

[method |

document

| status |

size

[referrer

[browser

129.125.136.222

129.125.136.222

129.125.136.222

129.125.136.222

129.125.136.222

129.125.136.222

129.125.136.222

[10/Mar/2005:13:44:13 +0100]

[10/Mar/2005:13:44:13 +0100]

[10/Mar/2005:13:44:13 +0100]

[10/Mar/2005:13:44:14 +0100]

[10/Mar/2005:13:44:16 +0100]

[10/Mar/2005:13:44:16 +0100]

[10/Mar/2005:13:44:16 +0100]

GET

GET

GET

GET

GET

GET

GET

/menu.ub.rug.nl/lexisnexis/

/menu.ub.rug.nl/lexisnexis/
academic/NWmenuProfmo
dule3RUG.html

/menu.ub.rug.nl/lexisnexis/i
nclude/n.gif

/menu.ub.rug.nl/favicon.ico

/menu.ub.rug.nl/lexisnexis/
NWFormsAc/internationaal
Prof.brits.html

/menu.ub.rug.nl/lexisnexis/
bestanden/utils.js

/menu.ub.rug.nl/lexisnexis/
bestanden/formfunctions.int
ernational.js

200

200

200

404

200

200

200

2020

3807

42

1227

27694

27603

19871

http://www.rug.nl/bibliotheek/cat
alogiBestanden/elekbestanden/al
phabetical/index

http://menu.ub.rug.nl/lexisnexis/

http://menu.ub.rug.nl/lexisnexis/
bestanden/top.html

http://menu.ub.rug.nl/lexisnexis/
academic/NWmenuProfmodule3
RUG.html

http://menu.ub.rug.nl/lexisnexis/
NWFormsAc/internationaalProf.b
rits.html

http://menu.ub.rug.nl/lexisnexis/
NWFormsAc/internationaalProf.b
rits.html

Mozilla/5.0(Windows;U
;WindowsNT5.0;en-
US;rv:1.7.6)Gecko/200
50223Firefox/1.0.1
Mozilla/5.0(Windows;U
;WindowsNT5.0;en-
US;rv:1.7.6)Gecko/200
50223Firefox/1.0.1
Mozilla/5.0(Windows;U
;WindowsNT5.0;en-
US;rv:1.7.6)Gecko/200
50223Firefox/1.0.1
Mozilla/5.0(Windows;U
;WindowsNT5.0;en-
US;rv:1.7.6)Gecko/200
50223Firefox/1.0.1
Mozilla/5.0(Windows;U
;WindowsNT5.0;en-
US;rv:1.7.6)Gecko/200
50223Firefox/1.0.1
Mozilla/5.0(Windows;U
;WindowsNT5.0;en-
US;rv:1.7.6)Gecko/200
50223Firefox/1.0.1
Mozilla/5.0(Windows;U
;WindowsNT5.0;en-
US;rv:1.7.6)Gecko/200
50223Firefox/1.0.1
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background -3
collection management

ICOLC

Guidelines for Statistical Measures of Usage of Web-Based
Information Resources (1998 + 2001)

main criterion: full-text usage (hmi + pdn

by journal and subject

by stakeholder groups within the university
by consortium member

by budget spent on journal / package

LUther (White Paper on Electronic Journal Usage Statistics, Oct 2000)

the library is dependent on the publisher for data
vital for its budget justicifation & allocation
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trends -1
before COUNTER

Luther: “common concerns”
lack of comparable data
what is counted and how?

incomplete usage data
how to count journals served from multiple platforms?

lack of context

how to judge the value of an article/journal from user
activities?

publishers: reluctant to be judged on weak data

still, usage statistics began to be released
first for databases and later for journals
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trends -2

COUNTER

COUNTER (March 2002 -)

Counting Online Usage of Networked Electronic Resources
COUNTER Code of Practice for Journals and Databases

release 1: December 2002
release 2: April 2005

“a reliable set of basic usage reports
(... not an ever-expanding list of increasingly detailed usage
reports)”

compliance protocol with audits
set of standard metrics & usage reports
XML DTD for usage reports
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trends -3

COUNTER

sample report: American Chemical Society

COUNTER Journal Report 1: Number of Successful Full-Text Article Requests by Month and Journal

Area of Analysis Jan-05 [ Feb-05 | Mar-05 | Apr-05 | May-05 | Calendar YTD
Name Print ISSHN | Online ISSN

Total for All Journals 5302 4627 5260 4776 4657 24622
ACS Journal Archives 1757 1421 1489 1528 1369 7o64
Journal of the American Chemical Society 0002-7863 | 1520-5126 1116 373 943 768 747 4447
Organic Letters 1523-7060 | 1523-7052 285 283 339 208 337 1502
Journal of Organic Chemistry 0022-3263 [1520-6904 278 252 255 259 252 1296
Analytical Chemistry 0003-2700 | 1520-6882 1290 225 306 171 237 1129
Biochemistry 0006-2960 | 1520-4995 205 202 210 259 232 1108
Organometallics 0276-7333 | 1520-6041 128 176 264 197 210 975
Langmuir 0743-7463 | 1520-5827 239 156 158 221 130 054
Macromuolecules 0024-9297 | 1520-5835 155 135 192 137 103 522
Chemical Reviews 0009-2665 | 1520-6890 146 115 118 228 192 795
Journal of Physical Chemistry B 1089-5647 | 1520-5207 121 118 109 91 119 558
Chemistry of Materials 0397-4756 | 1520-5002 123 29 g2 63 63 440
Journal of Medicinal Chemistry 0022-2623 |1520-4304 46 100 146 55 78 425
Inorganic Chemistry 0020-1669 | 1520-510X 88 29 63 63 74 392
Accounts of Chemical Research 0001-4842 [1520-4398 53 44 81 95 52 330
Journal of Proteome Research 1535-3893 [1535-3907 a0 31 72 a7 58 318
Nano Letters 1530-6984 | 1530-6992 53 56 65 64 61 299
Journal of Physical Chemistry & 1089-5639 [1520-5215 52 39 41 41 35 208
Biomacromolecules 1525-7797 |1526-4602 41 38 44 34 43 200
Journal of Agricultural and Food Chemistry 0021-8561 |1520-5118 31 17 40 20 35 143
Bioconjugate Chemistry 1043-1802 | 1520-4812 40 16 27 16 18 117
Environmental Science & Technology 0013-936x | 1520-5851 21 22 27 25 21 116
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American Chemical Society (all journals)
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American Chemical Society (all journals)

pre-COUNTER vs. COUNTER
usage statistics
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Journal of the American Chemical Society (JACS)

pre-COUNTER vs. COUNTER
usage statistics
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Journal of the American Chemical Society (JACS)

pre-COUNTER vs. COUNTER
usage statistics
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prospects

beyond COUNTER?

compliance growing

minimum standard seen as a maximum
standard

evaluation & research questions
is online usage matching print subscriptions?

who uses what within the university, and what
for?

how many articles are used, and which?
what is the age of articles used?
what is the cost per use?
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local elaboration -1
organization & workflow

account management

initial setup
part of site administrator function

processing of usage data
manual download
integration of subaccounts
consolidation of multiplatform journals

presentations & analyses
for specific evaluations & decisions
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local elaboration -2

‘big deal’ gain?

usage of Elsevier journals
related to previous U of Groningen

orint subscriptions

Faculty full-text usage attributable to
2003 print subscription 2000 | 'big deal’
own 'X-access' extra
subscription

Arts & Humanities 1% 2691 37% 45% 19%
Economics, Business & Geography 3% 6500 41% 30% 30%
Psychology, Sociology & Education 5% 11537 55% 18% 27%
Medicine 40% 95980 47% 9% 44%
Science 36% 85532 43% 12% 45%
Other (faculties, facilities & remote use) 15% 34892 45% 12% 43%
overall 237132 45% 12% 43%
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local elaboration -3
usage of articles

distribution of usage over articles

# of uses in 2004 Elsevier Lippincott W&W
abs. % abs %
1 x 78014 52% 7871 71%
2 x 37836 25% 1919 17%
3 x 12809 9% 690 6%
4 x 8079 5% 311 3%
5 x 4139 3% 273 2%
6 X 2823 2%
7 X 1719 1%
8 x 1269 1%
9 x 830 1% 28 0%
10 x 615 0%
11 x - 20 x 1934 1%
> 20 times 477 0%
# of articles used 150544 100% 11092 100%
total full-text usage 340723 17064
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local elaboration -4
most-used articles

top-10 of most used E

sevier articles in 2004

rank | usage U of Groningen journal article

2004 | authored cited ISSN |title publication date

1 358 X 0361-3682 Accounting, Organizations and Society March 2003

2 317 0361-3682 Accounting, Organizations and Society = February 2002

3 239 - 1044-5005 Management Accounting Research December 1999

4 222 X 1044-5005 'Management Accounting Research June 2000

o 183 X 1044-5005 'Management Accounting Research September 2001

6 114 X - 1044-5005 Management Accounting Research December 2003

7 105 X X 00219150 Atherosclerosis January 2004

8 93 X - 0168-0102 Neuroscience Research June 2004

9 85 - X 0167-9236 Decision Support Systems May 2001

10 81 X 1567-1356 FEMS Yeast Research May 2004
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local elaboration -5
most-used articles

top-10 of most-used Lippincott W&W articles in 2004

rank | usage U of Groningen journal article
2004 | authored | cited ISSN |title publication date
1 26 - 0003-3022 Anesthesiology October 2004
2 23 - X 0090-3493 Critical Care Medicine August 2004
3 15 X 0959-4965 neuroreport January 2004
4 15 X 0890-8567 'Jnl of the Am Acad of Child & Adolescent Psychiatry = November 2003
5 14 X X 0031-3998 Pediatric Research December 2003
6 14 - 0090-3493 Critical Care Medicine August 2004
7 14 X 0090-3493 Critical Care Medicine November 2004
8 13 X 0090-3493 Critical Care Medicine March 2004
9 13 X X 1073-2322 'Shock August 2004
10 13 X 0090-3493 Critical Care Medicine October 2004
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Hypothetical patterns
of a journal's usage over time
by type of use
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local elaboration -6
use-age of articles

some exploratory findings
article ‘obsolescence’ slower than expected

‘use half-life’
overall £ 1 year
range 6 months - 5 years
related to discipline?
life sciences: high
management, organization, etc: low
but: high within-subject variation
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# of uses vs.
# of articles used
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Cumulative %, of usage

Publication year of Elsevier articles
read at the University of Groningen in 2004
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(not so)

local elaboration -7
entry points of DOJl’s

where do you land
when you follow a publisher’s DOI's?

Publisher

PvL « July 8, 2005

following a DOI from

outside subcriber's | inside subscriber's

reference link

IP domain IP domain (Crossref etc.)
abstract abstract abstract
abstract abstract abstract
abstract abstract abstract
abstract abstract abstract
abstract abstract+refs abstract

menu menu menu
abstract full text (html) full text (html)

abstract

full text (html)

no access full text (html)

full text (html)
full text (html)
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conclusion
lies, damn lies, and usage statistics?

with a wink to Mark Twain

findings
big deals
usage per article

article ‘obsolescence’
usage of ‘backfiles’

possible effects of scale, linking practices &c
workload of local processing

usage statistics suitable for monitoring,
not for selection or attrition
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conclusion -2
lies, damn lies, and usage statistics?

collection evaluation: multi-criterion
expert opinion
outgoing citations
curricular use
full-text usage
non-local journal qualities (impact, price, etc.)

session-level usage data
computer-to-computer data collection
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elFL.net

[electronic Information for Libraries]
- an international consortium of
library consortia

in developing countries

Emilija Banionyte

LIBER conference, Groningen, 5-9 July, 2005






eIFL.net starting point

- Access to information is essential in education and

research, and for the development of civil society in
all countries

* The empowerment of citizens depends on equal
access to information worldwide: eIFL.net is
committed to leveling the playing field between and
within countries






What is eIFL.net?

eIFL.net is a not-for-profit organisation
registered in the Netherlands and operational
from Italy; it is a global coalition of 50 national
library consortia in transition and developing
countries. It supports the building and sustaining
of library consortia and negotiates and advocates
for the wide availability of electronic information
in member countries. It offers a range of relevant
services and activities to member consortia.






eIFL.net goals

unite purchasing power of a large number of
institutions through national library consortia

- create and sustain a global infrastructure for
central negotiations, administrative and technical
support, educational services and issues pertaining
to the provision of electronic content

- advocate for the needs of member consortia with

information providers, policy makers, funding
agencies, international fora

provide a capacity building and knowledge and
resource sharing network for member consortia






eIFL.net governance

* eIFL.net is a not-for-profit organisation with a
management board (board of trustees)

* Member consortia are represented through an
elected advisory council

* Annual General Assembly of all national eIFL
consortia coordinators establishes policy

* Managing Director and central team manage
programme of activities, website and electronic
discussion lists, negotiations with vendors and
funders, partnerships with related projects and
bodies






Program areas

- Electronic commercial content
- Consortium building

- Institutional repositories

- Open access

* Intellectual property

» Information technology

In all these areas: capacity building, knowledge
sharing, resource provision, international
networking, advocacy






Electronic commercial content

+ Assessment of needs of country consortia

* Negotiations with providers of electronic
information in all subjects

- Aggregators, big and small publishers,
organisations, projects....

- Russian content for CIS countries






Electronic commercial content

+ eIFL.net does NOT pay for the content, or only in very
special cases for a short time

+ Central negotiations on behalf of all or a group of
member countries

- Model license available for members to use

» Access to legal advice

+ eIFL.net assists in fund-raising in-country to ensure
sustainability






CONSORTIUM BUILDING

is one of our main goals

Most countries, before joining eIFL.net,
had never heard the word 'consortium'’






Consortium building and management
- eIFL.net activities -

 Workshops (regional and national)

* Global General Assembly

» Knowledge network (electronic and physical)
» Sharing of best practice and case studies

» Online resources www.eifl.net incl. manuals,
guidelines, models

* Participation in national and international fora
- Start up grants for poor countries




http://www.eifl.net/



Consortia in the eIFL network

*There is not 1 receipt for all countries
- the best and most sustainable solution
depends on the local situation.

*We work with great variety of
different consortiums.






Institutional repositories
- capturing local content -

» eIFL.net has from the beginning aimed to be a
conduit for electronic content produced in eIFL
countries

- Assistance with the selection of tools

» Recent call for proposals from member consortia

» Pilots in Namibia, South Africa, Cambodia

» This programme area is just starting






Open access

* Partnership with OAI to facilitate and support
publication of authors from eIFL countries in
alternative and OA journals

* Promotion of Open Access journals

- Awareness raising workshops (SA, Ukraine, Lithuanig,
China, others planned) about principles and business
models

» OSTI advocacy about the importance of OA with
research funding bodies and policy makers






Intellectual property

* Creation of a network of experts
»  Awareness raising workshops

- eIFL accreditation and participation in international
fora - such as WIPO

+ eIFL.net statements and advocacy on behalf of
developing and transition countries regarding digital
rights






Information technology

» International request for information on portal
technology,

BUT
* Many libraries can not afford proprietory sofware

» Survey of Open Software for library applications has
just been presented to the Board






eIFL.net membership

50 countries in 3 continents:

- Africa (17)
- Asia (16)
* Europe (17)






eIFL.net member consortia

+ Botswana

- Cameroon

* Egypt

* Ghana

+ Lesotho

«  Malawi

* Mali

* Mozambique
* Namibia

- Africa -

- Nigeria

- Senegqal

- South Africa
+ Sudan

- Swaziland

- Uganda

- Zambia

- Zimbabwe





eIFL.net member consortia

- Armenia

» Azerbaijan

 China

+ Combodia
* Georgia

* Iran

- Jordan

+ Kazakhstan
- Kyrgyzstan
* Laos

- Asia -

« Lebanon
* Mongolia
- Palestine

Territories

+ Syria
- Tajikistan
+ Uzbekistan

Planned:
MyanMar (Burma)
Indonesia





eIFL.net member consortia

- Albania
- Belarus
- Bosnia and

Herzegovina

* Bulgaria
* Croatia
+ Estonia
-+ Kosovo
 Latvia

» Lithuania

- Europe -

+ Macedonia
+ Moldova

+ Poland

- Russia

+ Serbia and

Montenegro

- Slovakia
- Slovenia
- Ukraine






eIFL.net is looking for partners

*We have created a globel network that has great
power and a potential market

*We hope there are other initiatives that might
be willing o cooperate

* Those willing to help us and work with us are
most welcome






Thank you for listening
Time left for questions!

www.eifl. net
Info®@eifl.net




http://www.eifl.net/
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Why e-resource management system?
Dealing with e-resources

A live demo

Partnering with the community
Building into the library environment
Verde for consortia

Verde for collection development

Summary
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th e-resource manaﬁement sxstem?

e-Resources are becoming a primary focus of
library activity:

B e-Resource use and investment continues
to grow

At Harvard University (1998-2004)
Number of e-resources: +987%
Usage: +1,370%
Expenditure: +530%
B Increasing reliance on Web resources by
students and other library patrons

B "24x7" access requires unmediated support
and information at point of use

© 2005 Ex Libris Ltd. All rights reserved.





And...

B e-resources are more complex in structure
and processing than print resources

B e-resources differ in the way libraries
B describe;
B acquire;
B manage;
B enable access;
B and support them.
B So many of them!

© 2005 Ex Libris Ltd. All rights reserved.





Basic ERM data elements

Element Includes data points such as...

Descriptive Interface, package

Licensing Authorized users, ILL rights,
archiving rights

Financial Price, price cap, relationship to
print

Administrative Administrative password,
vendor contact information

Access Authorization method

© 2005 Ex Libris Ltd. All rights reserved.





End users would like to know:

B Auxiliary descriptive data
B License permissions and restrictions
H Availability

B Technical and platform-specific issues

© 2005 Ex Libris Ltd. All rights reserved.





What is an e-resource management sxstem?

“A system that supports management of the
iInformation and workflows necessary to
efficiently select, evaluate, acquire, maintain,
renew/cancel and provide informed access to
e-resources in accordance with their business
and license terms.”

Ivy Anderson, Robin Wendler (Harvard University Library)
and Ellen Duranceau (MIT Libraries)

The [%_)]_F vision

NGITAL LIBRARY FEDFRATION

http://www.library.cornell.edu/cts/elicensestudy/home.html
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Dealing with e-resources

A live demo

Partnering with the community
Building into the library environment
Verde for consortia

Verde for collection development

Summary
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Dealing with e-Eroducts

Package

e-constituents
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And multiple interface

latforms...

H O ST

Web

Z39.50

XML

Academic
Search Elite

e e

e-constituents

© 2005 Ex Libris Ltd. All rights reserved.

Interface

Platform

Package





Decision

e-Resource Iifecxcle






Verde entity relationship model

e-Product
Aereiing e-Interface
terms
Licensee | e-Package
License ——
Licensor ' e-Constituent

‘ ‘ L Work

Acquisitions
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Verde demo
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What Verde addresses

B Relationships, such as:
B Interfaces, packages and their constituent parts
B Sharing of interface, license terms, and business
terms

B Information, such as:
M License permissions and constraints
B User IDs, passwords, and administrative info
B Contacts for support and troubleshooting
B Cancellation restrictions and price caps

B Workflows, such as:
m Trials
B Renewals and cancellations
B Implementation of access
B Notifications

© 2005 Ex Libris Ltd. All rights reserved.
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A live demo
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Ex Libris builds on East eerrience

B SFX: first product to map e-collections for the
sake of linking

B Metalib: deals also with reference databases
and other e-resources

B Comprehensive knowledge base gathered in

the last four years:

453,913 journal titles, of which
32,194 are unique e-journal titles;

375,030 individual e-journal portfolios;
168,984 e-books;
994 targets (912 provide full text) [July 1, 2005]

B Consortia support
B ALEPH acquisitions and OPAC used for e-resources

© 2005 Ex Libris Ltd. All rights reserved.





Ex Libris is Eartnering with the communitx

B Responding to a paper submitted by UK users
B Working with an international focus group:
B Harvard University Library

Bl Massachusetts Institute of Technology (MIT)
Libraries

B Florida Center for Library Automation

B The Royal Library, Denmark

B Royal Holloway, University of London, UK
B ETH, Zurich

B Watching closely the Digital Library Federation
e-resource management initiative (DLF ERMI)
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Partnering with the community
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Summary
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Verde
Y

B A staff tool to manage electronic collections
through the entire resource lifecycle

B Standalone, integrated, and interoperable with
other library applications using:

B Web services (SOAP) layer
B Import/export

B A component that sits in a very important
intersection of products and workflows in the
overall architecture of the library’s systems
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Verde in the Iibrarx environment

Library Link Library
Management Server Portal
System

Verde — e-Resource Management System

Virtual e-Collections

Learning
Environment
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Verde architecture

OpenURL

3rd-party
applications

Os-F-X |()MetaLib

CONIEXT SENSITIVE LINKING VIRTUAL LIBRARY SERVICES

G ALEPH

INTEGRATED LIBRARY SYSTEM

Web Services (SOAP)

-5 Verde
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Staff interface






Examele: SEX and Verde

<} SF% menu draft mockup for Yerde - Microsoft Internet E -0l x|

File Edit Wwiew Fawvorites Tools  Help

Back - = - () i | ‘Dhsearch  []Favorites  SdfMedia @| | Links **

= SFX: related links
ITLibraries

Source The lournal of cell biology [0021-9525]

¢ Full text available via Highwire Press | site temporarly down @

12 s Proquest is available from off-campus to MIT users,
e Full s Proquest works best with Interent Explarer.
104 s On-campus you must present an MIT 1D to use this database.
e 5 simultanecus users,
e Full s Licensed for MIT, except Lincaln Lab.
109 e See our Guide to Searching Progquest.
s SFx enabled.
— e MIT may provide Interlibrary Loan and Coursepacks from this title,
Mot e Bookmarkable URL: http://libraries.mit.edu/get/proquest
Mol s This product was donated by [name].
e s Get help with research: Ask Us!

Led s Learn more about SFx in SEX FAQ

Uze of many of these rezources iz governed by license agreernents which restrict use to the MIT community and to individuals
who use the MIT Libraries' faciliies, It is the responsibility of each user to ensure that he or she uses these products anly for
individual, noncamrnercial use without systematically downloading. distributing, or retaining substantial portions of information.
The use of software such as scripts, agents, or robots, is generally prohibited and rmay result in loss of access to these resaurces
for the entire MIT comrmunity,
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Verde for consortia

B Applicable for single institutions and consortia
B Offers various, flexible consortia models

B Data model enables the sharing of common
data while maintaining local or campus specific
data, as required
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Verde for collection development

Global e-resource marketplace

Ln- Global knowledge base
Library’s e-resource collection

L»,.... Local database

T Library’s expenditure

»2< Cost and usage entities
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The Verde Knowledge Base

Central
KnowledgeBase

Local Verde
Implementation

Global Local
KnowledgeBase =% KnowledgeBase 4'@
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a Ex Libris - ¥erde - Microsoft Internet Explorer provided by Ex Libris Ltd.

File Edit Wiew Favarites Tools  Help

@Back - O - Ia @ \J_’:j|p53arch *Favurites wMedia @| Bv % - |_J T "Ij' _‘3

Address IE hikkp: § e et alib, com: 8080/ verde /ckbwebfactionfsearch.do

jGu:u

GODglEv j| %Search Web - | @ | @ 1073 blocked ‘El.ﬁ.utuFiII | EOptiDns v
s | Yerde Tasks KB Tools | Admnin Logout | Help
ﬁverde T welcorne oS adrinistratar
University of Science
ﬂ science
Managing: IE-F’deucts ;I I: Mew Work : I: MNew Search :\: I'z:h”' Yiew Basket : I: Yiew Linker :
|
Find: |science | Byt ITitIe ;I Type: |E><a|:t Match =] Q Find Local p Find &ll
@ Search results for (science): 1 - 5 of 5 records, |
Title e-Package e-Interface Status Selection
Sroience @P Mew ¥
1937-12 rm, ago e' Qv EBSCCOhost Acadernic Search.., Qv EBSCOhost Froduction +i @
v, 287:5450(2000)- e* Qé EBSCOhast Electronic Jour... Oé EBSCOhaost Productian i @
v 27 B2E4(19968])- e* Qé Highwire Press American A... Oé Highwire P... Production e @
1880-1999  |(Jr 3| ISTOR General Sciences &z Istar Production e @
1988-12 m. ago (D" 3| Procuest Research Library | Proguest Production +E @

Fowered By Ex Libris

|@ Done
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File Edit Wiew Favarites Tools  Help
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Currents status

B Now beta-testing at:
B University of Michigan (ALEPH)
B Yale University (Voyager)

B Memorial Sloan Kettering Cancer Institute
(Innopac)

B General Release: mid August
B 12 signed contracts (UK, USA)
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Summarx

B VVerde manages electronic collections through
entire resource lifecycle

B Verde provides tools for collection development
decisions and cost analysis for single institutions
and consortia

B Verde is a_standalone product yet highly
interoperable with other applications via Web
services

B Verde is based on open architecture and
supports industry standards such as MARC,
Unicode, XML, OpenURL, and SOAP

B Verde adheres to the DLF ERMI model, with
additional consortia support and tools for cost
analysis
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Thank you,

Tamar Sadeh

tamar. sadeh@exllbrlsgroup com
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