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Children’s Libraries:  
Challenges 

• Changed political landscape  

 

• Large scale budget reductions 

 

• Library closures 

 

• Reduction in staffing 

 

• Changes in education and for schools 

 

• New models of delivery 



Children’s Libraries: Challenges 

• How do we 

– save money/reduce budgets? 

– evidence our value and impact? 

– make our voice heard? 

– meet the needs of children & young  

people in our communities? 

– deliver creative and quality services? 

– Find opportunities to keep children and 

young people reading / using libraries? 





Derbyshire Big Book Bash 
for Children in Care 

• Corporate planning group 

 

• Consultation with young 
people re programme 

 

• Authors & performers plus 
input from young people 

 

• Bookshop / Book Voucher 

 

• Displays and exhibitions 

 

 

 



Derbyshire Big Book Bash for 
Children in Care  



Derbyshire Big Book Bash for 
Children in Care  - Impact 

• 2012 – over 800 children, carers and 
volunteers attended 

 

• 74% said the children had taken up 
the Summer Reading Challenge 

 

• 75% visit the library more often 

 

• 94% said the BBB has lead to them 
sharing books more and children 
showing more interest in books 



Derbyshire Big Book Bash for 
Children in Care  - Impact 

• Incredible, inspirational, exciting – 
author Andrew Newbound 

 

• An extraordinary event, run by 
extraordinary people and attended 
by extraordinary children – author 
Phil Earle 

 

• We were proud to be part of the BBB 
– Orion Children’s Publishers and 
Author Francesca Simon 

 



 
UK Children’s Laureate 

www.childrenslaureate.org.uk 
 

 
• Example of national partnership initiative 

that is raising the profile of children’s 
books and libraries 

 
• Managed by Booktrust, sponsored by 

Waterstones 
 
• Awarded every two years to an eminent 

children’s author or illustrator to celebrate 
outstanding achievement in their field. 

 
• Current Laureate 2011 to 213 is Julia 

Donaldson - Julia’s big themes: drama, 
music, stories for deaf children and 
LIBRARIES - all linked to the pleasure and 
richness to be gained from reading 
 
 
 
 

 
 
 

http://www.childrenslaureate.org.uk/


Julia Donaldson 

“I’m determined to support libraries, 
perhaps by doing a John-o-Groats to 
Lands End libraries tour! I shall of 
course lend my voice to the campaign 
to halt the cuts and closures which I 
see as so damaging to our children and 
their future.” 

 



Children’s Laureate Library Tour 

• Booktrust and Julia’s publishers 
supported the Laureate Library Tour 

 
• Libraries visited: 35 in 7 weeks 

 
• Miles travelled: 3120 

 
• Children met – nearly 4,000 

 

• Time spent signing books: 65 hours 

 

• TV appearances: 6 

 

• Items of media coverage (not 
including broadcast): 250+ 
 

 

 
 
 



Children’s Laureate Library Tour 

 

• Feedback from a 
child in Wirral 

 

 

 

• “It was absolutely 
marvellous. "Julia 
was wonderful and 
we were just so 
thrilled we were 
chosen to be part 
of the tour.“ 
Library Manager 



Children’s Laureate 
 

• Tour was an overwhelming success 
 

• Exciting opportunity for libraries to work  
   in partnership with Children’s Laureate,   
   Publishers, Booktrust as well as local   
   schools and families and bookshops 
 
• Raised the profile of libraries and 

highlighted their importance for children  
 

• Demonstrated impact libraries can have 
 
• Sold lots of books  
 
• GOT CHILDREN READING  

 
 
 

 

 



Authors Aloud UK 
 

• ‘Reading for Pleasure has been revealed as 
the most important indicator of the future 
success of a child’ OECD 2002 
 

• Research consistently demonstrates that 
children who read confidently are better 
placed to achieve higher literacy and life 
skills 
 

• Meeting an author, illustrator, poet or 
storyteller in real life and hearing them 
convey their passion for their work can 
fundamentally alter a child’s relationship to 
books and ignite a life-long love of reading  

 

 



Authors Aloud UK 
 

 
• New company specialising in arranging 

authors visits to schools, libraries, 
conferences and festivals and trainers - UK 
and internationally 
 

• Deal with the bookings & arrangements 
 

• Information pack about the chosen author 
provided in advance – biography, teachers 
notes, tips to help the day run smoothly 
and suggestions for follow up work 
 

• Over 70 authors, illustrators, poets, 
storytellers and trainers signed up  

 
 

 

 



 
www.authorsalouduk.co.uk 

@authorsalouduk 
 

http://www.authorsalouduk.co.uk/
http://www.authorsalouduk.co.uk/


Other initiatives 
 

• Banksfield Chronicles in Calderdale 
– Libraries working with Museums and Arts  
– Lynne.hackett@calderdale.gov.uk 
 

• South East Olympic Reading Relay 
– Linking books and reading to the Olympic & 

Paralympic games values 
– Sarah.mears@essex.gov.uk 

 
• Stories from the Web 

– National online reader development initiative 
    www.storiesfromtheweb.org  
    www.storiesfromthewebschools.org 
    www.storiesfromthewebfamilies.org 
– Debbie.mynott@birmingham.gov.uk 

 
 
 
 

 
 

 

 

mailto:Lynne.hackett@calderdale.gov.uk
http://www.storiesfromtheweb.org/
http://www.storiesfromthewebschools.org/
http://www.storiesfromthewebfamilies.org/


Other initiatives 
 
• Northern Children’s Book Festival 

– Collaboration between 12 Local Authorities in the 
North East of England 

– Largest free children’s book event in Europe, 30 
years old in 2013 

– Janice.hall@newcastle.gov.uk 
 

• My Voice UK project 
– www.readingagency.org 
– 6,000 young people working alongside librarians 

setting up creative reading and writing events in 
local communities 

– 18 regions of the UK, 30,000 young people 
taking part in the real & virtual events 

 
 
 

 
 

 

 

mailto:Janice.hall@newcastle.gov.uk
http://www.readingagency.org/


Other initiatives 
 
• Cumbria Stories on a Saturday / Sunday 

– Children 5 – 7 to come and share stories they’d 
read with other children, 

– Get a loyalty card stamped plus an incentive for 
each visit 

– Deb.holden@cumbria.gov.uk 
 

 
• Staffordshire Libraries Young Teen Fiction 

Book Award 
– Book award for 11 – 14 year olds 
– Books nominated by young people 
– Winner chosen by young people voting  
– Celebration award day 
– Sue.ball@staffordshire.gov.uk 

 
 
 

 
 

 

 



Conclusion 

• Time of great change for libraries and 
librarians in the UK 

 

• Difficult times can make us feel that 
everything is ‘doom and gloom’ 

 

• We have to find ways of making those 
changes work for us and look for 
opportunities 

 

• Even in the most difficult of times there are 
always shining beacons of light and 
innovation – today you are hearing about a 
few of them 



Conclusion 

 

• UK children’s author Anne Fine says ‘the 
more we read, the richer we become’ 

 

• Becoming readers enriches the lives of 
children and young people. For many 
children, libraries and librarians are the 
route by which they become readers and 
the road that forms their reading journey 

 

• Need to acknowledge and deal with the 
challenges but keep looking for the 
opportunities and never lose sight of the 
fact that we can each make a difference 

 

 

 

 



Conclusion 
Now more than ever we need to 
believe in the importance of what 
we do.  
 
We need to be advocates for that 
belief, because the children in our 
communities need librarians to be 
their champions and libraries (real 
and virtual)to be their inspiration 
points for their reading journeys 
and their lives.  
 
We can’t let them down! 
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