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Acces nomade : Mise a disposition de I’ensemble de ses ressources
personnelles sur le Web, accessibles de toute part

ASKAL : ask a librarian : service de référence en ligne

Blogs : mini-sites - en général gratuits - dédiés a I’écriture d’un journal
individuel

Crowd Sourcing : Tirer ses ressources du public

Customisation : personnalisation

DRM : Digital Management Rights : Systéme de gestion des droits de
propriété intellectuelle sur des fichiers électroniques

Folksonomie : Utilisation des mots clés du grand public pour cataloguer des
ressources en ligne.

GNU : Licence Open source pour les logiciels

HLT : Horowhenua Library trust : réseau des bibliotheques publiques du
district d'Horowhenua (Nouvelle Zélande)

Méta-moteur : moteurs de recherche utilisant plusieurs moteurs de recherche

OPAC : Online Public Access Catalog : Interface publique d'acces au
catalogue informatisé d'une bibliotheque

Open acces : Esprit visant a mettre en ligne des acces libres vers des matériaux
librement utilisables par le plus grand nombre

Open content : Esprit visant a mettre en ligne des ressources librement
utilisables par le plus grand nombre

Open knowledge : Esprit visant a créer du Savoir (au-dela de données ou
d'informations) librement utilisable par le plus grand nombre

Open source : Esprit visant a créer des logiciels librement utilisables par le
plus grand nombre

plug-in : brique logiciel supplémentaire ajoutant une fonctionnalité a un
logiciel fonctionnel

podcast : fichier son accessible en ligne

recherche fédérée : recherche sur différentes bases a partir d'un unique
formulaire d'interrogation est renvoyant les résultats sur une unique
page

résolveurs de lien : systeme permettant de rebondir d'une base de données a
une autre en conservant des informations sur la ressource recherchée

RSS : Really Simple Syndication : outil permettant de se tenir informé des
mises a jour advenues sur un site

Serendipité : le fait de faire des découvertes par hasard, en flanant

SIGB : Systeme intégré de Gestion de Bibliotheques : Progiciel permettant de
gérer les documents d'une bibliothéque

Social Bookmark : Partage de signets (favoris)

Social Network : réseau social sur le Web

SSII : société de service en Informatique

tags : mots clés utilisés pour décrire une ressource en ligne

vidéo-cast : fichier vidéo accessible en ligne

wikis : technologie permettant le travail collaboratif en ligne
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Annexe 1 : Kete Horowhenua : The
Scope.



Kete Horowhenua
The Scope.

A document setting out the
scope of the Kete Horowhenua project.

prepared by Jo Ransom 31st August 2006.
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Project Information

Project: Kete Horowhenua

01/07/06 to 30/06/07

Project Time-
frame: 28/02/07 : launch date of the software.

30/06/07 : release date of the software under GNU license.
Kete Horowhenua is an open source project that will enable

Summary: users to contribute digital records to a database of digitized

1.

Horowhenua Resources.

Background and Motivation

What is the setting and history behind this project?
Levin is the central largest town in the Horowhenua District; Shannon
and Foxton are secondary towns and the district has a number of
smaller communities including Tokomaru, Opiki, Waitarere, Ohau and
Manakau.

Levin has neither a public museum nor a public art gallery, although
Foxton does have a number of special interest collections and
museums. Horowhenua Library Trust supports the historical societies of
the district, particularly in the application of a collection management
system (CMS) which manages the collections of the Foxton and
Horowhenua Historical Societies, which include a significant collection
from the Shannon community. The CMS has a feature whereby a
website of digital images can be created via a wizard. This website is
available online at http://horowhenuahistory.library.org.nz/. While the
website does enable access to these collections, it is cumbersome to
create and searching is unacceptably slow. It was designed to showcase
‘exhibitions’ rather the entire collection of an organization’s digital
images. The search engine is overextended searching the existing 5000
images. Another 5000 photographs are waiting to be added, which we
expect to cause the search engine to collapse completely.

The library has been aware of the pressure the Historical Societies are
under. They manage the District's collections with limited budgets, a
decreasing pool of volunteers, and uncoordinated support given by
Council towards the arts, culture and heritage sectors. An Arts, Culture
and Heritage Audit was carried out in 2005 by Horowhenua Library Trust
for Horowhenua District Council, to assess the extent of the resources
currently held in the District and the long-term 'safety’ of these resources
for future generations.



http://horowhenuahistory.library.org.nz/
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1.1. What is the problem to be addressed?

Horowhenua has no public museum, archive or art gallery. There are
significant collections in the community which are not in the public
sector, and are thus unavailable to researchers and the community at
large.

There are significant collections in the community which are not in the
public sector, and are thus unavailable to researchers and the
community at large.

The Arts Culture and Heritage Audit highlighted the absence of a public
record of the artistic output of our district. There is no public collection
and no permanent exhibition space. Collections of arts and crafts are
held in private hands only.

A number of significant and bulky collections of community archives are
still held in private hands, but are destined for one or other of the
Historical societies, which will ensure their safety for future generations.

Of more concern are the private collections in the community that reflect
activities that are special about who we are in Horowhenua; our
lifestyles and recreation eg. market gardening, tramping in the Tararuas,
sailing and fishing. The owners of these collections are happy caring for
their treasures, and this is not likely to change in the future. They are
not accessible by the public, and unless something changes never will
be.

The audit also revealed a hugely significant collection of ‘shoeboxes
under the bed’, comprised of many tiny ‘collections’ or boxes of
Horowhenua material held in hundreds of private hands that will never
be given over to public collections. The majority of the owners have
indicated they are happy to make all or some of their collections
accessible via loan for exhibition or copying.

The Kete Horowhenua project will enable access to this large body of
Horowhenua resources which is currently inaccessible, thus
supplementing the existing public collections.

1.2. What are some current approaches to this
problem?

Horowhenua is a typical ‘small town’ district in many ways; it is a generally
supportive community where people know each other and talk to each other
and where ‘who-you-know’ is more important in opening doors than ‘what-
you-know’. Exhibitions of local art can and have been curated in the past,
drawing on the private collections of the towns artistic and cultural elite.

Access to the collections of clubs and organisations, and the ‘Shoeboxes’
too, are via word of mouth and a general willingness of the townsfolk to
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share their treasures. This is uncoordinated, subjective, selective and
onerous on the owners of the collections, going forward.

1.3. Why is this problem worth solving or worth
solving better?

There is a sparse public record of arts, cultural and heritage material in the
Horowhenua District. There is a vast, private record hidden in the
‘Shoeboxes’ of our community. This is because our community does not
have a history of collecting and showcasing its arts, cultural or heritage
resources. The private collections have been the public’s way of keeping
resources safe for future generations.

It is appropriate and desirable that we promote and enhance access to the
existing core of Horowhenua resources being created by the Historical
Societies, and concurrently supplement these resources by making the
private collections accessible.

Coupled with this is our desire to capture the peoples ‘stories’; the
reminiscences and tales that may never be written down, or recorded or
remembered, but which are recalled through exposure to records on Kete
Horowhenua.

1.4.
How will this product be better than previous
approaches?

Kete Horowhenua is about access not ownership! This is the important
point of difference from existing collections in our local community and also
at national level.

Horowhenua Library Trust is considered the hub of the cultural and heritage
sector in our small community. We are looked at to lead the way and to
coordinate multi-sector solutions that maximize the resource base of the
district, through sharing and concerted effort and cooperation.

Kete Horowhenua also embraces core concepts and technologies of Web
2.0 and Library 2.0: second generation internet-based services which are
built on collaboration and sharing of information online, social networking,
wikis, blogs, folksonomies etc.

1.5. Where is there more information on this
problem?

The following pages provide additional background and motivation:
Arts, Culture and Heritage in Horowhenua : an audit of resources 2004
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Library 2.0 theory: Web 2.0 and its implications for libraries.

2.

Goal

2.1. What is the goal of this project?

We want to develop an easy way for private collections to be added to a
virtual or digital library, by the owners of the collections from their own
homes. The local Council will contribute digital content of historical and
contemporary interest, and use the site to consult with the community in
a new way. These collections will join the digitized collections of the
Foxton and Horowhenua Historical Societies, and be supplemented with
records from national institutions, like National Library, Te Papa and the
National Film archive, to create a comprehensive digital collection of
Horowhenua resources: Kete Horowhenua.

2.2. What are the defining features and benefits of
this product?

A database of digital records, including images, documents, audio
and video clips.

A ‘clean’ intuitive public interface for the addition of records to the
database by ordinary people in the community from their own
homes.

An import facility to ‘seed’ the database with records taken from
the Historical Societies’ databases, and then subsequent
additions.

A staff interface to manage Kete Horowhenua, including users,
and records.

A search interface to access the contents of the database and
other related databases.

Functionality to allow users to organize and ‘tag’ records in a way
meaningful to them.

Functionality to allow users to add their ‘stories’ or opinion to
records, and to make links to websites and other web
resources.

Functionality to allow users to interact with each other, and with
library staff.

Kete Horowhenua will be released under GNU license, complete
with documentation, ready for other communities to download
and install.
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3. Scope

We want to focus on the web interface that will enable users in the community
to confidently contribute to, and search, Kete Horowhenua. The software must
include the following features:

Work with common servers and browsers that we are already
familiar with.

‘Match’ the library’s website in style, thus looking like a seamless
extension of our website.

Have enough security to greatly discourage abuse and to protect
contributors

Have a ‘clean’ uncluttered interface and process that will not
scare potential contributors or searchers off (Trade Me works
because it is simple and intuitive).

Accommodate the paucity of good IT connections in our rural
areas, and the low IT literacy levels of the general public.

Enable a high level of user interaction available for the
community to arrange and tag the records in a manner
meaningful to them.

Use this opportunity to ‘grow’ IT literacy in our community.

In Scope Out of Scope

Building a web application for use
with standard web servers and
application server ie. Internet
Explorer, Firefox, and Mozilla.

Security in the form of wuser Special security against hackers.
accounts, passwords, and Finding or patching security holes in
permissions existing software components.

A single server designed to

accommodate 12 months  of A cluster of servers.
expected growth of the database

An integrated piece of software

allowing for the creation,

management and searching of

digital content.

Online help built in to the software A printed user manual, or helpdesk

Building a new web server or
application server, Working with
uncommon or outdated browsers

menus facility
Automatically selecting ads that fit the
visitor's interests. On-line

Displaying a rotating selection of
advertising slides with a new one
displaying on each page reload..

management of advertising or real-
time reporting to advertisers.
Participating in  existing  banner
advertising affiliate networks.

A release edition under GNU license

of the software, complete with Support for the Kete software, or retail
documentation for installation and of the software, implementation etc
user guides, and facility for
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One simple sample
and instructions for customization

look-and-feel
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A library of look-and-feel options.

The following 6 types of digital resources need to be accommodated in
the Kete Horowhenua project.

Record Notes Quantity at | Est. quantity
Type launch date | 12 months
28/02/06 after project
launch ie

28/02/07

Images Photographs, and | 5,000 images 50,000 images
photographs of things.

Documents Unpublished material | 20 documents of | 10,000 x A4
including archives, | a varying | pages
manuscripts, maps, | number of
subdivision plans and | pages.
auction posters,
consultation docs,
agendas, minutes etc.

Audio Digitized sound | 5 recordings of | 200 minutes
recordings ie oral |10 minutes
histories,  interviews, | duration on
speeches, public | average.
meetings etc.

Video Digitized film / video | 5 film clips of 10 | 200 minutes
clips. minutes duration

on average.

Library Published items e | Linked to library

books, magazines. catalogues of
HLT and
Historical
Societies.

Web Web links, data | 30 biographies
retrieved from other
databases, data
created in Kete ie
stories, opinion,

discussion etc.

Kete Horowhenua will include the following components:

e A database of digital content.

e A public interface for the creation of content content.

e A staff interface to manage Kete including users, content and
templates.




4.

Annexes

e A search interface to access the digital content and other related
databases.

e Kete Horowhenua needs to be released under GNU license,
complete with documentation.

Deliverables

A database server designed to accommodate 12 months growth, hosted
in Wellington with a sound backup regime.

A public interface for the addition of records to the database, including
file uploads, online creation of documents via forms ie stories,
addition of links to other web resources, blogs etc.

Facilities to communicate with other users, whether by email, discussion
threads or message boards or chatroom??

An import process to retrieve records from the Historical Societies
existing PastPerfect database, and periodic subsequent uploads of
new additions to PastPerfect.

A staff interface to manage Kete including users, and records, system
variables, template creation etc.

A search interface to access the contents of the database and other
related databases ie Koha biblios, Cemetery records, clubs and
organisations.

A release edition under GNU license of the Kete Horowhenua software,
complete with documentation, and a facility to make donations to
Horowhenua Library Trust.

A way to load advertising ‘slides’ and manage frequency of display etc.

Risks and Rewards

5.1. What are the main risks of this project?

The software looks too clever. It can be as clever as we like but it must
not look or feel too clever! It is being designed for the ordinary man
in the street to interact with, not a person highly experienced in IT
applications.

The submitted records require a high level of staff time editing badly
constructed entries.

The schedule for this project is very short. We will manage this by
planning a conservatively scoped functional core and series of
functional enhancements that can be individually inserted in later
releases if needed.
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5.2. What are the main rewards if this project
succeeds?

If we accomplish the elements of our plan, Kete Horowhenua will
have a thriving community of contributors adding and tagging
records, and creating ‘wikipedia’ type entries on subjects or topics of
their choice. There will be a quiet sub-community communicating via
email about matters or topics of mutual interest, and the sum of the
content available on Horowhenua will experience steady increases.

Target Audience and Benefits

6.1. What market segment is this product in?

This is an open source CMS for a virtual library of digitized resources
for
Arts, culture and heritage sectors in smaller communities
development
Local Government sector with regard to egovernment /
edemocracy

6.2. What is the target market for this product?

Practising artists wanting to promote their skills

Historical societies wanting to make their digital collections more
accessible.

Horowhenua District Council who want to consult more widely
with community and in a manner more relevant to an
increasingly IT literate ratepayer base.

Genealogists and family historians who want to share their
collections and work

Librarians who have a duty to collect and preserve the history
and culture of our time for future generations

Researchers who want to access the sum of our District's
resources in a open and free way, rather than trying to find the
right person’s door to knock on

Ordinary folk in our community who have interesting stuff

Students seeking resources about our community for school
projects

Clubs and organizations wishing to promote their organization and
work, or record their history and developments.

6.3. What are some other customer options or
leading products that address the same needs?

http://horowhenuahistory.library.org.nz is the online searchable
database of the images owned by Foxton and Horowhenua
Historical Societies. This website is linked from the
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Horowhenua resources page of the Horowhenua Library Trust
website.

http://timeframes.natlib.govt.nz is an online searchable catalogue
of some of the digital images from Alexander Turnbull Library,
including a selection of Horowhenua material.

http://www.naa.gov.au/ is the digital National Archive of Australia;
great site with enormous amounts of information, but very ‘full’
and ‘clever’ requiring considerable tenacity. This situation
applies to http://www.archives.govt.nz/ too.

http://collect.myspace.com is an online community website where
people share photos, videos, journals and interests with
friends who want to talk online, make new friends, connect
their friends with other friends. Also aimed at families who
want to keep in touch — including mapping their family tree -
business people and co-workers interested in networking,
classmates and study partners etc.

http://www.youtube.co.nz YouTube is a place for people to
engage in new ways with video by sharing, commenting on,
viewing and tagging videos.

http://www.wikipedia.org/ A free encyclopedia built collaboratively
using Wiki software. (GNU Free Documentation License).
Users create new pages, edit existing pages and include
tagging (folksonomies).

http://www.trademe.co.nz/ This website was the spark for the Kete
Horowhenua idea. We like the way there is a clear easy
process for people to create records by filling in forms, upload
photos and add comments, questions or feedback. Taking the
auction element out of the equation, Trade me is essentially a
community built digital library which includes data,
photographs and feedback. Browsing is easy via a cascading
tree of subjects or categories, but keyword searching is
possible too.

6.4. Are there any known customers for this
product?

Kapiti District Libraries are very interested in development of Kete
Horowhenua.

6.5. Benefits to Customers

Increases the volume and range of Horowhenua Resources

Private collections are added ‘virtually’ to the public record thus
increasing the sum of the resources readily available to
researchers.


http://timeframes.natlib.govt.nz/
http://www.naa.gov.au/
http://collect.myspace.com/
http://www.youtube.co.nz/
http://www.wikipedia.org/
http://www.trademe.co.nz/
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Resources can be added from anywhere in the world, so
previously inaccessible and unknown material is ‘discovered’.

The range of Horowhenua material may include audio, video,
‘stories’ ie memories, recollections and debate or opposing
viewpoints. We recognize that history consists of many points
of view.

Improves accessibility to the resources

Access to public collections is not dependent on staffing and
opening hours; the internet is always 'open’.

Geographical limitations are removed; the collection can be
accessed from anywhere in the world with an internet
connection.

Disabled access barriers are removed; no stairs to negotiate,
onscreen text can be converted to audio material for sight
impaired.

Digitization protects the originals from overuse; the ‘Shoeboxes’
can go back under the bed or into the wardrobe.

Involvement of community

The community builds the collection that the community wants,
deciding what will be included and how it will be arranged and
how it will be searched.

Individuals develop a sense of belonging and contribution to the
community. They can participate in a virtual community, doing
real work which is of value. Online communities have become
exceedingly popular ways for individuals to interact and make
friends and exchange opinions. This is especially relevant in
Horowhenua which is increasingly attractive to new retirees
who often have a wealth of talents and energy and are not
ready to retire to their armchairs watching Coronation Street.

Cultural tourism
Genealogy is the fastest growing hobby in the world.

Promoting or showcasing the artistic output of our district will
promote opportunities for the arts, cultural and heritage
sectors to contribute to the economic fabric of the community.

Captures ‘Our’ history now.

We have a responsibility to capture and record the culture of our
time for future generations. Technology has changed how we
record our lifestyles and culture: letters to the editor, diaries
and snail mail are out, discussion lists, blogs and emails are
in.
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6.6. Potential Downside

Poor quality digital content.

Kete Horowhenua could be flooded by inappropriate, poorly
crafted, verbose, inarticulate, wrong, inaccurate or subjective
material.

Overwhelmed by success.

Kete Horowhenua could become a victim of its own success if it
becomes too popular, too quickly. Staff may be unable to cope
with registration of users or editing and monitoring content,
servers may be unable to cope with very high volumes of web
activity and numbers of software downloads, or searches on
an exceedingly large database.

Libelous activity.

Clarification needs to be made about who is responsible for
libelous statements added to Kete my members of the public,
and who will arbitrate or make decisions if Kete becomes a
forum for inappropriate or contentious arguments about
inappropriate or irrelevant subjects.

7. Project Development

7.1. What development methodology is being used?

The software development methodology chosen for this project is Rapid
Prototyping. Rapid Prototyping is a highly collaborative process. The most
necessary features are developed into a working prototype, which is then
handed over for testing, and then refinement. The Programmers then move
on to more detailed features. This process allows for greater involvement
and usability testing from the start of development. In turn this helps to
eliminate redundant features early in the development process.

The increased communication and opportunity for feedback leads to
decreased development time
reduced likelihood of costly mistakes
reduced number of changes
higher likelihood of product acceptance.

Rapid Prototyping as a software development methodology is
complemented by Rolling Wave Planning project management
methodology. The project plan starts as a skeleton with only the necessary
elements required to get started. As the project evolves the plan is
progressively elaborated to match the work that is being performed.

Given the long working relationship between Katipo and the Library Trust
these are appropriate methodologies for the development of this project.
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7.2. Participants

Participants in the project to date are:

Participant Title organization Role on project
Jo Ransom Deputy Head of Horowhenua Project Manager
Libraries Library Trust
Russel Garlick Operations Katipo Business Analyst /
Manager Communications  Information
Architect
Walter McGinnis ~ Programmer Katipo Technical Lead

Communications

7.3. Progress

Due to the development methodology being used it is not appropriate to define
a rigid scope and development schedule. The Rapid Prototyping development
of Kete has resulted in the following progress to date, and this has determined
the content of this Scoping Document.

A ‘First Cut’ document was prepared by Jo to articulate to the Katipo team
what we are trying to achieve with Kete Horowhenua.

Consultation. A number of meetings have been held with focus groups in
Horowhenua. These have identified the problems that the Arts, Culture
and Heritage sector in Horowhenua are facing, and served to sharpen
our focus on exactly what issues we wish to address with Kete
Horowhenua, recognizing that we have limited budget and must limit
Kete to address the core issues first. Consultation findings have been
tabulated and a visio diagram prepared detailing how Kete may work.
The consultation has also identified a list of proof of concept collections
which we may select from for developing Kete.

3 meetings have been held to date, developing flow diagrams of the
processes that Kete could comprise of.

The Preliminary Scope Statement has been completed
The Paper Prototype and Primary Data Structures have been identified

A very basic, working prototype of Kete Horowheua has been created:
http://kete-ui.edit.katipo.co.nz/ (restricted access).

Currently working on further elaboration of the data structures (item types -
done and subject templates - in progress)

Developing the first working prototype with chosen software framework
(Ruby on Rails)


http://kete-ui.edit.katipo.co.nz/
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Appendices.

1. Appendix 1: Arts, Culture and Heritage in
Horowhenua.

Arts, Culture and Heritage
In Horowhenua

an audit of resources 2004
prepared for Horowhenua District Council.

by Joann Ransom and Rosalie Blake

Horowhenua Library Trust

January 2005
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Executive Summary

Introduction

This paper is the result of Horowhenua District Council's commissioning of
Horowhenua Library Trust to audit the District's arts, culture and heritage
resources. Council requested an assessment of the extent of the resources
currently held in the District and the long-term 'safety’ of these resources for
future generations.

Arts & Culture
1.2.1 The arts are alive and well in Horowhenua.

Several performing arts groups are established and active.

The visual arts and a very wide variety of crafts are practised
individually and in groups.

The main concern of the visual arts sector was a lack of space of two
kinds — creative space and exhibition space. Because there is no public
collection of the artistic output of our district, and no permanent
exhibition space, the artistic community has a low profile, and
opportunities to contribute to the economic fabric of the community, eg
cultural tourism, are lost.

1.2.2 Muaupoko Tribal Authority is taking a visionary approach to identifying and
conserving its own culture. It needs Council's recognition and support of
this, as it moves to make its presence more visible. Muaupoko have a story
to tell, and it is their story, to tell their way. Supporting the Muaupoko Tribal
Authority to take control of its own destiny is an important undertaking for
Council.

Suggestions for Council to consider:

A funded staff position for a person with experience and skills to advise,
support, and work with local arts and cultural organisations. The
LTCCP makes allowance for a Community Arts Facilitator , but not
until 2009-10.

The LTCCP makes allowance for an Iwi Liaison position, but not until
2008/2009. Responsibility for establishing and maintaining a
productive, working relationship with local Iwi should be assigned now
to a Council employee who has the appropriate skills and attributes.

When Foxton and Levin libraries are extended!, it make economic sense to
incorporate in the extensions community art and cultural space,
especially space to display and promote local arts activity.

! Horowhenua District Council LTCCP projected expenditure in Foxton 2007-8, and Levin 2010-11.
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Heritage

1.3.1 Both the Horowhenua and Foxton Historical Societies are long-
established and have fine foundation collections of local history.
Nevertheless, it was the Heritage section which was found to be in the
most perilous position.

1.3.2 This audit identified a number of significant and bulky collections of
community archives still held in private hands, and destined eventually
to be given to one or other of the Historical societies. The treasures must
be sorted from the inconsequential, and then looked after to ensure that
they are available to posterity in an appropriate form. The societies'
members co-operate well on a functional level, but are only treading
water in the face of a threatening tidal wave of archives. Both societies
rely on a diminishing and aging pool of volunteers, who struggle as
amateurs in an area where expert help is increasingly a necessity.
Preservation cataloguing has become a sophisticated area of expertise.

1.3.3 Council has helped the societies with subsidised accommodation, and
both have been successful intermittently in fund-raising over the years,
but this is a shaky basis for the concerted, persistent effort which will be
needed to get Horowhenua's archives into the position of treasured
community resource; acknowledged, valued and enjoyed by present and
future generations.

1.3.4 Foxton has a number of small museums deserving of support,
contributing as they do to Foxton's development as a tourist destination.

Suggestions for Council to consider:

Develop support structures to support and upskill the volunteer sector in
managing our heritage resources.

Continue to provide accommodation for the Horowhenua Historical Society's
resources: ideally a central location which will provide climate—
controlled storage and permit controlled access to the resources by
interested citizens.

Recognise Foxton as a centre for living history and working museums; assist
museums with marketing, promotion and development of heritage as
both a core of our cultural identity, and as a visitor attraction.

Conclusions
This exercise showed that:
There is a wealth of artistic, cultural and heritage material in this district, and
that people care about keeping it alive, protecting and preserving it.

Councils throughout the country are working to ensure our heritage is
safeguarded for future communities.
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Horowhenua needs a comprehensive multi-year plan to ensure the community
well-being has a firm foundation in its history and culture.

Introduction.

Purpose of the Audit

Horowhenua's Community Outcomes for the 21%

Century?
=  The people of Horowhenua share a strong district identity,
have a sense of belonging, and value cultural diversity.

" Maori Culture is valued and protected.
. People are able to participate ... through ... arts and other
recreational activities.

"Historically, arts and culture have tended to be viewed separately
from the "core business" of both local and central government. This
view is changing, as the importance of culture to definitions of
identity and community comes to be realised".?

2.1.1 Horowhenua District Council has recognised that arts, culture and
heritage are part of its core business by the inclusion of the sector in its
LTCCP, and its adoption (June 2004) of an Art, Culture and Heritage
Strategy* with commitment to:

a community that chooses, achieves and enjoys creative expression through
arts, culture and heritage

a strong creative industry sector which provides sustainable employment
and economic growth within an innovative environment

a celebration of all Horowhenua has to offer to residents and visitors.

2.1.2 In December 2003, Horowhenua District Council commissioned
Horowhenua Library Trust to audit the District's arts, culture and
heritage resources. The terms of reference:

assess the extent of the resources currently held in the District;
and

assess the long-term 'safety’ of these resources for future generations.

2 Horowhenua District Council Long term Council Community Plan 2004-2014. P19
% Marlborough District Council. Arts and Culture Strategy — Implementation (A180-01) 2004
* Horowhenua District Council Arts, Culture and Heritage Strategy, 2004 to 2006
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This audit was funded from 2003-4 Arts and Culture Policy
Implementation Budget.
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2.2 Background of the Audit

In 2002-3 Horowhenua District Council commissioned Janet
Bayly to review and prepare recommendations for the
development of an arts, culture and heritage strategy for
Horowhenua. The strategy was presented to Council in
March 2003 by then Development Manager, Morice
Crandall®. It was adopted in June 2004.

The Heritage sector was discussed by Bayly in less detail than
the arts sector. At a Workshop on the Arts, Culture and
Heritage held on 4th December 2003, Horowhenua
Historical Society, Foxton Historical Society, Horowhenua
Library Trust and the Levin Branch of NZ Society of
Genealogists expressed concern about the long term
future of the district's various heritage collections and
organisations.

Following the workshop, a decision was made to ask Council to
fund an audit of Horowhenua's arts, culture and heritage
resources, to assess the extent of the resources currently
held in the District and to assess the long-term ‘'safety’ of
these resources for future generations, in terms of
appropriate storage and access. This was approved 17th
December 2003 and work commenced on the survey in
February 2004.

2.3 Definitions

The audit covers the geographical areas of Horowhenua, and
the following definitions have been used:

Arts is defined as the fine arts sector : painting,
sculpture, carving, weaving, pottery etc, and includes
the performing arts of kapa haka, music, dance, and
theatre. Arts resources would include any examples of
these — paintings, pots, tapestries, or associated
articles such as photographs, recordings, cassettes or
videotapes, costumes, props or programmes etc.

Culture is the way we live, what we believe in, what we
do and what we belong to: churches, marae,
community groups, associations and societies are
examples of cultural groups. Cultural groups might
have any of the resources listed above. Any document

® Crandall, Morice. Report 744.



Annexes

or article deemed to be important by a cultural
organisation was of interest to this audit.

Heritage includes photographs, minute books, old
letters, scrapbooks, accounts, catalogues, bits of
paper, almost anything that records the past of a
Horowhenua club, business, family or individual.
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2.4 Scope of the Audit

2.4.1 Janet Bayly’s 2003 review® was the result of a brief to
assess the arts, culture and heritage community and
present a way forward for Council.

2.4.2 The Bayly report was comprehensive, thorough and
authoritative, particularly strong in the coverage of the
arts and culture sectors. It is rather less comprehensive
in the heritage sector. The current audit has not redone
Bayly's work. Asking the same people the same questions
would be counterproductive. We have concentrated on
quantifying resources and access to them.

2.4.3 The Muaupoko Tribal Authority has recently completed a
regional partnership project with Te Papa, building a
database of Muaupoko taonga. They have also been
thinking, researching and planning strategically in terms
of development, marketing and promotion of Muaupoko
history and culture. We adhere to the principle that the
Muaupoko story is best told by Muaupoko. While
Muaupoko have participated in this survey, and
contributed their opinions and views freely in the process
of researching this report, future liaison should be directly
between Council and the iwi regarding cultural
development in Horowhenua and the role Council can play
facilitating and supporting iwi development.

2.4.4 This audit has consciously concentrated on heritage
issues, to minimise duplication of research previously
carried out by both Janet Bayly and Muaupoko Tribal
Authority, and to ensure completeness. We looked not
only at the size of the matter — the sheer volume of
material - but also at the problems in this sector, and
sought a path for the future.

2.5 Methodology

Three approaches were taken to gather material for
this audit:

® Bayly, Janet. Arts, Culture and Heritage in Horowhenua : Access, Participation, Co-ordination, Celebration. 2002/03..
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A survey was distributed widely in the community —
discussed in section 3 of this document.

A workshop was held of key players in the heritage sector
— section 4

A comparison was made of what other similar Councils
are doing — section 5
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2.5.1. Survey

2.5.1.1 The survey drew heavily on design guidelines promoted
in A Guide to Good Survey Design’. It was widely
distributed during April 2004, via these methods

Mailed to all clubs on Council Community Groups
Directory

Mailed to all members of HHS

Mailed to 40 individuals, considered to be key players in
the community

A 1964 UBD was compared with the current electoral roll,
telephone directory and library members database, and
the survey was posted to individuals who were working
in Levin at that time and thought to still be around.

The survey was printed in the Weekly News (community
newspaper) during April.

The survey was available for online completion on the
library website.

Copies were available at the libraries.

Respondents were urged to photocopy the form at will
and distribute it as widely as possible

The survey was promoted in newspaper news features.

Library staff participated in the Heritage Expo held in the
Freyberg Lounge in May 2004, promoting the survey.

Public interest in the survey was built over the last 6
months via a regular feature in the Weekly News
seeking help identifying individuals and events in a
collection of unidentified photographs from the
Horowhenua Historical Societies collection.

2.5.1.2 81 responses were received; 19 survey respondents
were contacted again and asked to expand on the
information supplied, or were visited by Library Staff
because their collections were considered significant.
The findings comprise section 4 of this report.

! Garland, Ron. A Guide to Good Survey Design : prepared for the Public Libraries Special

Interest Group of the Libraries and Information Association of Aotearoa New Zealand. 2002.
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2.5.2Comparisons

2.5.2.1 Six territorial authorities® were asked how they support
the arts, culture and heritage sector in their districts.
The following information was requested:

LTCCP and Annual plans

Arts, culture and heritage strategy documents and / or
policies

Funding models
Financial contributions to the sector.

Four councils supplied useful information: Marlborough, Rangitikei,
Masterton and Kapiti Coast District Councils. Section 6 of this
report discusses the comparison. Appendix F contains the
information supplied by each Council.

2.5.3Workshop
2.5.3.1 A group of individuals, selected as being representative
of their communities or organisations®, were invited to

a workshop to discuss the heritage sector. Discussion
was focused on three issues:

What are the biggest concerns, problems, issues facing
organisations working in the heritage sector?

Where could/should the heritage sector be in 20 years?

What role could Council play in the heritage sector?
The results of this discussion comprise section 5 of this report.

& Marlborough District Council, Rangitikei District Council, Kapiti Coast District Council, Masterton District Council,
Timaru District Council and Whangarei District Council

°® Graeme Thompson, Horowhenua Historical Society; Tony Hunt, Foxton Historical Society; Marjorie Law, Shannon
historian; Lorraine Wright and Carol Smith, Levin Branch of the New Zealand Society of Genealogists; Ewan Paynter,

Muaupoko Tribal Authority; Ramon Oza and Linda Archer, Horowhenua District Council; Heather Mataamua,
Horowhenua Library Trust
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Survey™®

3.1 General

3.1.1. The survey generated a huge response from the
community. It was strongly supported by the local daily
newspaper, as the editor recognised it as being of
importance and interest in the district. In addition to the
survey being reprinted weekly, news features were run to
supplement the heritage theme, and a half-page of
photographs from the Horowhenua Historical Society's
collection continue to be published to this day, evidence of
continuing interest in heritage issues.

3.1.2. Mere days after the survey was released, people started bringing
heritage items to Levin library to be donated to the Horowhenua
Historical Society; in suitcases, shoeboxes, pillowcases and by the
armload.

3.1.3. Everybody we spoke to knew someone else that we should talk to. We
discovered networks of people and a myriad of secret hoarders and
collectors. We were offered many suggestions of professions and
individuals who had accumulated collections pertinent to Horowhenua's
development in the course of their daily work.

3.2Survey Summary

The survey data reinforced a number of Bayly's'! key challenges for the arts,
culture and heritage sector. Two of Janet Bayly's'® findings have
particular reference to the conclusions identified by this audit:

the appointment of a community arts facilitator to work with community
groups helping them seek funding, sponsorship, facilitate
professional development of creative individuals.

the development of a central (ie Levin) town space. To quote
"Horowhenua Library is part of a central town space begging to be
developed as a cluster of vibrantly alive cultural amenities along with
Levin mall, Horowhenua Historical Society, Regent Theatre,
Memorial Hall and supermarkets”.

Resource issues are a major challenge across the board for the arts, culture and
heritage sector; including funding, knowledge, experience, information
networks, tools, computer support, volunteers.

% The text of the survey form can be found in Appendix H

1 »Arts, Culture and Heritage in Horowhenua: Access, Participation, Co-ordination, Celebration: A review and
recommended strategy for Horowhenua District Council and the Horowhenua community by Janet Bayly, 2002/3. Pp16-
19

2 ibid, P22
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The next review of Council's Arts and Culture Policy should include active
support for Maori culture and heritage, including providing for the
retention, protection and development of Matauranga Maori (traditional
Maori knowledge) in Maori culture and heritage.

There is a need for defined creative spaces. Current ones are inadequate;
particularly for youth, elderly, professional artists. Levin has no
identifiable single cultural centre; the Library and Mall fulfill this role.
Levin library’s previous role as exhibition space for arts and culture
throughout its premises as an integral part of daily life, is no longer
possible due to space constraints. Heritage institutions desperately need
appropriate, purpose built housing to adequately store their increasing
collections.

A commitment needs to be made by Council not only to collect art, but also to
commit to the protection, maintenance and appropriate display of this
work.

3.3Arts Findings

3.3.1 There is no dedicated public exhibition space, or active development of
a public collection. Horowhenua District Council has the core of a
collection, as do the Horowhenua Arts Society and Te Kokiri
Development Consultancy Inc.

3.3.2 Janet Bayly suggested a list of actions that Council could undertake to
implement its vision and goals, as documented in its Strategic Plan, a
vision for the future. These included®®

Purchase or commission local artists’ work for all new buildings in
the district, including those of Council.

Care for Artwork. A revised Council Arts and Culture Policy should
include reference to Council’s Art Collection. This could
state a commitment to collecting artwork by artists, iwi and
hapu of the Horowhenua region; and a commitment to the
protection, maintenance and appropriate display of this work.

Represent Iwi in the Horowhenua by presenting their art and culture
in public places.

3.4Culture Findings

There are several collections in the community that reflect activities that are
special about who we are in Horowhenua; our lifestyles and recreation:
market gardening, tramping in the Tararuas, sailing and fishing.
However the owners of these collections are happy caring for their
treasures, and this is not likely to change in the future. This safeguards
the material for future generations, but does not make it accessible to
the general public.

Bayly identified the importance of Maori culture as a key theme, central to arts,
culture and heritage in Horowhenua [Bayly Review p.8]. Public access

¥ ibid, P23
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is currently limited to the Te Kokiri Development Consultancy's gallery,
which has an excellent display of arts and crafts and Perenara Maori
Arts and Crafts at Ohau.

Muaupoko Tribal Authority is planning strategically for future facilities and
iwi development. Council needs to be aware of this and plan to be
supportive and facilitative of Iwi developments.

1. 3.5 Heritage Findings

3.5.1. The Horowhenua Historical Society collection is set to treble in size over
the next twenty years, if not earlier. This will cause a storage crisis for
an organisation already struggling to cope. Developing and extending
the heritage collection is not the problem; the survey has shown that
interest and collections are waiting to be tapped. The problems are
housing and managing the collections.

3.5.2. The sale of the current Levin archives building highlights just how
vulnerable the collection is. Council has supported the Horowhenua
Historical Society since amalgamation, by providing premises, as the
Levin Borough Council did before. The sale of the building which is
occupied by Council's and the society's archives will force another move
in the near future. Permanent, purpose built or adapted rooms would
make planning for the future so much easier. Such premises would
contain climate controlled sections, and permit access by the public
much more freely than the present 'access by appointment only’
situation.

3.5.3. The workforce is the second threat. The publicity which surrounded the
survey encouraged a number of people to bring collections to the
societies. They need sorting, recording, indexing. In the twenty first
century, this must be done digitally. Both historical societies have
problems attracting volunteers with the right credentials. The average
age of the members is old; many members are in their eighties. The
average 86 year old Horowhenua volunteer is ill equipped to manage a
local digitisation project: even a word processor is too much for many.

3.5.4. A national strategy to digitise heritage material is being driven by the
National Digital Forum, an organisation headed by Te Papa, the
National Library and National Archives, and feeding into the Content
section of the government's Digital Strategy. This is leading to greatly
enhanced access to the nation's resources, while preserving originals
safely for future generations. A digitisation project has started in
Horowhenua with the photographic collections of the societies — but has
largely stalled due to lack of volunteers, and lack of funding to hire
trained staff. A funded, trained person could both progress the work, and
train and supervise volunteers.

3.5.5. Council archives staff too, feel overwhelmed by developments in the
sector and unsure about the best course of action to take managing their
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collection and developing retention policies and strategies for managing
both born-digital documents and paper records which need to be kept in
perpetuity.

3.5.6. Foxton has a number of significant heritage collections in addition to the
Foxton Historical Society archive and museum. MAVTECH, the
museum of audio visual technology, has a huge collection which
includes everything from old cameras, projection equipment,
gramophones, a working manual radio station, films, photographs,
books, ephemera and valves. The MAVTECH collection is the largest of
its kind in the southern hemisphere and while not specifically local
history is a significant heritage collection on a national and international
level. These collections, along with the Doll Gallery and the Flax
Stripping Museum, compliment the horse drawn carriages, double
decker buses, historical murals and heritage building frontages which
have positioned Foxton as the hub of history in Horowhenua.

4. Heritage Sector Workshop

Organisation

A two hour workshop of key players in the Heritage
sector was held in Council Chambers 7th December 2004.
Representatives attended from the Muaupoko Tribal Authority,
New Zealand Society of Genealogists, Horowhenua Historical
Society, Horowhenua Library Trust, Horowhenua District
Council, Foxton Historical Society, Foxton Flax Stripping
Museum and the Shannon community. Invitations were also
extended to representatives from Manakau and Ohau
communities, Clydesdale Museum, Tokomaru Steam Museum
and Shannon Railway Station.

Findings
Participants were asked to work in broad, sector-wide terms, covering three
areas of discussion: current problems, the future, and council's role.

The workshop revealed a strong sense of unity in the heritage sector and an
endorsement of the findings of the Bayly review. It served to highlight the
mismatch between public expectations of the Historical Societies in the
District, and the societies' capacity to manage the material entrusted to them. It
further highlighted that this is a problem that is only going to get worse, given
the volume of resources that will be added to the public collections in years to
come.

There was a perception that Council is not concerned about heritage issues at
all, and that heritage issues are not considered a priority. There was also a
reluctance to entrust Council with treasured resources, given the perception that
such resources were not considered important.
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5. Local Authority Comparison

51 Comparison Methodology

5.1.1 Information was sought into various funding and support models for the
arts, culture and heritage sectors applied by similar councils. Rangitikeli,
Kapiti Coast, Marlborough and Masterton District Councils supplied
comparative data. They were asked to exclude library services, and look
specifically at archives, museums, genealogical societies, historical
societies, art galleries and cultural centres etc.

5.1.2 Each council was asked to supply:

a copy of the Arts, Culture and Heritage policy, or whatever policy
documents or frameworks exist to cover Councils commitment to this
sector.

a copy of relevant pages from the LTCCP, and Annual Plan setting out
future commitments, including financial support; budgets, contractual
arrangements etc.

the financial figures for what was spent supporting the sector in the last 2
years, including grants, bulk funding, contractual services etc.

5.1.3 Some significant Australian research™* was discovered, which revealed a
situation very similar to that in New Zealand. The Deakin University
study found that one third to one half of Australia’s movable cultural
assets are being cared for by an army of 37,000 unpaid volunteers, with
an average age of 62 years and little to no training, in small local
museums and historical societies. This is not dissimilar to the
Horowhenua experience, although our average ages are a good deal
higher! The Deakin University report led to a total rethink on how
national heritage institutions support the sector, and the establishment of
the Collections Australia Network, which focuses on small, medium and
regional collections, facilitating collaboration between archives,
galleries, libraries, museums.

52 Findings

5.2.1 The responses ranged from no response (Whangarei) to well articulated
and established policies and organisations (Masterton and
Marlborough). Details are contained in Appendix F.

5.2.2 The divergent level of activity demonstrated by the various Councils
consulted indicates the range of possible interpretations of the governing
legislation. The Local Government Act 1974 makes it clear that local
Councils have the responsibility to make provision for their own
archives and the archives of abolished local authorities15.

1 Deakin University: A study into the Key Needs of Collecting Institutions in the Heritage Sector. Final Report May
2002.
5 Appendix H
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The 2002 Act requires that Councils take responsibility for promoting
the social, economic, environmental and cultural well-being of
communities

Most of the larger cities in New Zealand have never doubted that they
have responsibilities for art galleries, local museums and archives, and a
variety of other cultural undertakings. Of smaller, less resourced
communities, Masterton and Marlborough District Councils have
accepted this responsibility and found adequate resources to support it.
The manner of support varies — sometimes it is full support, as in
Masterton District Council's support for the Wairarapa Archive. In other
instances Councils have partnered other organisations to share the
responsibility. (See Appendix E for comparative costs)

In Horowhenua, Council is already getting to grips particularly with the
arts section of the arts, cultural and heritage sector, commissioning Janet
Bayly to report comprehensively on Arts, Culture and Heritage in
Horowhenua in 2002-3 and adopting the Arts Culture and Heritage
Strategy in 2004, but actual support for the sector is fragmented.
Council is known to give support in a variety of ways but it was not
possible to extract details from Council records or staff to form a
meaningful picture of who and what is funded, and how and why, or
what the strategy for developing the sector is.
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Appendices:

Legal Framework of Local Body involvement in Arts, Culture and
Heritage

Survey data : Arts
Survey data : Culture
Survey data : Heritage
Practice of Councils

Workshop data

Terms of reference: Bayley Report and Audit
Survey questionnaire
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1. Appendix A: Legal Framework of Local Body
involvement in Arts, Culture and Heritage

1.1.

1.2.

A.l Legislation

Local arts, cultural and historical resources are our
heritage, and must be managed in a sustainable
manner for future generations. Part 17 of the Local
Government Act 1974 makes it clear that local
Councils have the responsibility to make provision
for local archives:

249. Council to make arrangements in connection with documents —

Every council shall make proper arrangements with respect to the custody of any
documents which belong to the council or are in the custody of the council or of
any of its officers.

1.3.

1.4.

Local Councils are also responsible for the archives
of abolished local authorities [s251], and there is an
implied responsibility for the local archives of a
district [s257, s258].

A.2 Local Government New Zealand

Local Government New Zealand (LGNZ) has published pertinent interpretation of
Councils' roles and responsibilities in their Local Government Know How series:

A2l

A2.2

The Know How Guide to Governance : under the local government act

2002. Local Government New Zealand identifies the key difference

between the new and the old act as the concept of community well-
being.

“one of the key contrasts between the new act and the 1974 act is that
local government is given a broad mandate to promote community
wellbeing, rather than simply being empowered to undertake particular
tasks or activities.” P 21

The guide goes on to define four aspects of community well-being
which need to be considered: economic, social, environmental and
cultural, and how all four aspects need to be considered equally:

“The act signals a strong commitment to the principles of sustainable
development. Sustainable development has been defined internationally



A.2.3

A24

1.5.

A3l

A.3.2

A.3.3

A3.4
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as ‘development which meets the needs of the present without
compromising the ability or future generations to meet their own

needs’.

“Promotion of all four aspects of well-being is critical. Sustainable
development will not be achieved if only one or two of the four are dealt
with.” P21

One of the key implications of taking a sustainable development
approach in local government is that local authorities must ensure the
future needs of local communities are provided for and taken into
account when making decisions: “listening to the voice that cannot
speak for itself, ie future generations...” P22

The Act also requires that “local authorities will need to measure their
community’s progress towards the achievement of wellbeing”.

A.3 Community Outcomes

The Knowhow Guide to Decision Making : under the local government
act 2002. Local Government New Zealand discusses how this is
achieved ‘community outcomes’. These can be described as “the things
that a community thinks are important for its well-being”.P37

Local authorities must facilitate a process of identifying community
outcomes, promoting or achieving the outcomes, and monitoring
progress towards the achievement of community outcomes. They are the
measuring stick of how well Councils are achieving sustainable
development across the four strands of community wellbeing.

7.3.1 “The LTCCP has to state what the ‘community outcomes’ are.” It
must also give a description of how the local authority will contribute to
furthering community outcomes and how it will work with other
agencies to further them. P75

The act sends strong signals that local authorities should collaborate
with the community and voluntary sector to achieve community
outcomes:

“Local authorities cannot enhance well-being and achieve community
outcomes without recognizing the role of other sectors and agencies.
The community and voluntary sector is one of the key sectors that local
authorities will need to work with if outcomes are to be achieved.” P47

“Councils should, therefore, ensure that community and voluntary
organisations are in a position to play a full and equal part in multi-
agency partnerships on the same basis as statutory authorities and
better-resourced partners” P119.
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A.3.5 One useful way to encourage the community sector to participate is to

“investigate similar capacity-building measures as those that the local
authority might be undertaking with respect to Maori” P119 .

Appendix B Arts
B.1 Extent of Resources reported

1.6.

1.7.

1.8.

B.1.1 The survey reported approximately 41
metres of shelving of arts resources, but this included the
significant Horowhenua College art department collection
of 35 metres which could arguable be considered
inaccessible to the general public. The rest is largely
owned by art groups: Levin Arts Society and Alpha Art
Group.

B.1.2 In addition, there are 2 significant
collections totalling approximately a garage- full each:
Levin Little Theatre and Te Kokiri Development
Consultancy Inc.

B.1.3 Horowhenua District Council has a collection
of original artworks by local artists collected over recent
years, believed to be approximately 20 art works.

B.2 Collections of note

1.9.

1.10.

1.11.

B.2.1 A private collection is held locally of 12
framed needlework 'paintings’ by the late Norah C. Taylor
of Levin. These include Levin landscapes, cloudscapes and
seascapes. This is half of a total collection, the balance
being held out of the district for security reasons. There is
a permanent collection of Norah C. Taylor’'s needlework at
the Dowse Gallery in Lower Hutt.

B.2.2 The Levin Art Society built a collection of
original art works around the turn of the millennium by
recent Levin artists including: Ella Thompson, Margaret
Waters, Shirley Unwin, Sylvia Lovell, Bill Nockels and
Angela Saggers. Sitting alongside the collection of
paintings is a set of interviews with the artists.

B.2.3 Te Kokiri has a large collection of Maori arts
and crafts. While consisting predominantly of weaving and
wooden pieces, both contemporary and traditional, the
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collection also includes some sculpture, carving, paintings
and multi-media pieces.

B.2.4 Levin Little Theatre has a large collection of
theatrical costumes, records, photos and stage props. The
wardrobe alone is 108 square metres, and has recently
been rehoused.

B.3 Storage

1.14.

B.3.1 70% of the survey respondents in the art
category said that their collections are currently stored
and cared for in an excellent or pretty good manner. The
remaining 30% considered their storage conditions to be
inadequate.

B.4 Future Ownership

1.15.

B.4.1 We asked survey participants, whether
individuals, society or public organization, to think ahead
twenty years, and envisage ownership of the reported
collections at that time. Only half of the respondents
believed that ownership would remain much the same;
the other half thought their collections would change
hands. This half was divided into two equal groups: one
thought they would give their collections to either an
Historical Society or Horowhenua Library Trust, while the
second group didn't know what might happen to their
collections; they might be dumped, leave the district, or
simply had no idea what other options might exist.

B.5 Access

1.16.

1.17.

B.5.1 Access to arts resources of the District is
limited: only Te Kokiri Development Consultancy Inc. has
a permanent exhibition gallery, and that is on the
extreme south end of town, comparatively inaccessible on
foot. There are no known publicly accessible, permanent
art galleries in Foxton, Shannon or the rural hinterland.

B.5.2 Alpha Art Group, the Horowhenua Art
Society and several other arts and craft groups hold
annual exhibitions, usually in rented retail space, of 1 or
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2 weeks in duration. The Town and Country Quilters
exhibit in Levin library.

1.18. B.5.3 The Horowhenua District Council collection
is largely housed in staff only areas, although one or two
works are viewable in the Customer Services department
at Levin.

1.19. B.5.4 Thompson House Memorial and Cultural
Centre has a number of changing exhibitions throughout
the year. The committee is adept at creating exhibitions
out of thin air, by utilising a vast network of personal
contacts and drawing on private collections in the
community. Thompson House's disadvantages are that
the main exhibition galleries are upstairs, bringing
accessibility issues in a town with a large proportion of
aging residents, and the recurring concern that exposure
to foot traffic is limited due to being sited away from the
town centre.

1.20. B.5.5 We asked whether people would contribute
their collections to a district archive, museum or gallery
type facility that would collect and care for the districts
arts, cultural and heritage resources, should such an
organisation exist. 46% of the survey respondents would
give their collections outright to such an organisation,
plus another 8% who would lend all or some of their
collections on permanent loan. 30% would lend items for
exhibitions as required and only 15% would need to know
more about it before deciding. No one said they were not
interested such a proposal.

Appendix C Culture
C.1 Extent of Resources reported
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C.1.1 The survey reported culture resources at
approximately 23 metres of shelving. Survey respondents
found it hard to quantify these resources, but it appears
they would fill about 2 or 3 pantries. Around half of the
reported material is unpublished; minute books and alike.
The remaining resources consist of photographs,
souvenirs, memorabilia, books, trophies and videos.

C.1.2 The authors’ perception is that this survey
found only the tip of the iceberg as far as "culture” is
concerned. "Culture” is not a term widely understood or
related to. The variety of significant collections which we
found is indicative of many more that we did not find.

C.2 Collections of note

1.23.

1.24.

1.25.

1.26.

1.27.

c.2.1 Muaupoko Tribal Authority has compiled a
database, complete with digital images, of taonga held in
institutions and private collections nationwide. This
database and collection are not publicly accessible, but
can be accessed via whakapapa.

c.2.2 Local schools have photograph collections,
ephemera, yearbooks, school rolls and attendance
registers, which are all rich sources of historical,
biographical and genealogical material.

c.2.3 One local Chinese family has market
gardening records dating back many years, including an
original poll tax certificate.

cC.24 Manawatu Marine Boating Club has about a
pantry full of material relating to fishing and boating in
and around Foxton. It includes the records of Manawatu
Boating and Sailing Club from 1939 and Manawatu Marine
Boating Club from 1966. The collection includes
photographs of events and members, trophies for sailing
and fishing, photographs and paintings of local interest,
eg details of the river and coastal environment.

C.2.5 The Levin Waiopehu Tramping Club has a
collection which includes photographs, some tramping
maps, club records, press cuttings, scrapbooks, hut
opening memorabilia publications, some videos and films,
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tramping hut logbooks, mountain books and some old
tramping equipment.

C.3 Storage

1.28.

C.3.1 60% of the survey respondents in the
culture category said that their collections are currently
stored and cared for in an excellent or pretty good
manner. 13% considered their storage conditions to be
only satisfactory and 27% did not answer the question.

C.4 Future Ownership

1.29.

C.4.1 80% of the culture collections belonged to
societies or membership based organisations, with the
remaining 20% belonging to public organisations.
Thinking ahead twenty years, 87% of the respondents
believed that ownership would be unchanged. The
remaining 13% of respondents thought it was likely their
collections would change hands, but they didn’t know who
would inherit them.

C.5 Access

1.30.

1.31.

C.5.1 Most of the resources reported belonged to
established organisations and societies. They were happy
to care for their own resources, and access appears to be
limited to members only, or upon inquiry.

C.5.2 When asked whether they would contribute
their collections to a district archive or museum type
facility only 20% of the respondents would be prepared to
loan their collections for exhibition. 34% of the
respondents would need to know more about it before
deciding while 27% said they were not interested at all.
20% did not answer the question.
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Appendix D Heritage
D.1 Extent

1.32. D.1.1 The survey reported approximately 208
metres of shelving housing heritage material owned
(mainly) by Foxton and Horowhenua Historical Societies.
The Levin chapter of the New Zealand Society of
Genealogists has resources and study space occupying
130 square metres.

1.33. D.1.2 Significant relevant collections that did not
return surveys, but whose collections are known to the
writers, are the Museum of Audio Visual Technology in
Foxton (MAVTECH), Murrayfield Clydesdale Tourist
Complex, and the Horowhenua District Council. MAVTECH
has a cinema full of audio visual material, much of it not
yet catalogued, although they are planning to start doing
so. Horowhenua District Council also has a large
collection, probably equal in size to that of the
genealogists.

D.2 Collections of note
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D.2.1 The Horowhenua Historical Society (HHS)
collection includes the large Shannon photographic
archive. The Foxton Historical Society (FHS) collection is
also quite large and is housed in Foxton. FHS and HHS
work closely with Horowhenua Library Trust building a
single catalogue of their collective resources, and an
online database of their photograph collection. Their non-
photographic collections are much less developed.

D.2.2 The Levin Branch of the NZ Society of
Genealogists has a collection of resources for their
members. This includes old copies of local newspapers,
electoral rolls, indexed copies of early school registers,
microfiche resources, cemetery transcriptions and index
of Horowhenua pioneers and families.

D.2.3 Private collections reported included
photographs, recordings, memorabilia and archives
relating to Kimberley Centre, Weraroa Boys' home &
RNZAF Station; sixty years of family and business history
of K Shaw Ltd; and the diaries of W.G. Adkin, an early
notable settler, starting from 1881.

D.2.4 A Manakau family has a large collection of
material related to farming in Manakau from 1927, and
notes on early Manakau written by Bill Gordon on
information from Johnnie Bryant.

D.2.5 Two very large collections are destined for
public hands in due course; about 2-3 garages of material
relating to Makerua Swamp area and settlers from 1920,
and 48 years of Horowhenua events on film and in
photographs, including information on the Hydrabad and
a box of Leslie Adkins original glass plates.
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D.3 Storage

1.39.

D.3.1 75% of the survey respondents in the
culture category said that their collections are currently
stored and cared for in an excellent or pretty good way;
the remaining 25% is stored in conditions deemed to be
less satisfactory.

D.4 Future Ownership

1.40.

D.4.1 55% of the heritage resources of the
District are owned by FHS and HHS, with the bulk of the
remaining material owned by two individuals. 77% of the
respondents believed that ownership of the collections
would still be the same in twenty years, while 20% of
respondents thought their collections would change
hands, including the large Makerua and audio visual
collections mentioned above. These collections will be
given to a responsible, local organization, like the FHS or
HHS. 10% of respondents did not know who to give their
collections to.

D.5 Access

1.41.

1.42.

1.43.

D.5.1 The bulk of the resources are held by 2
individuals and 2 Historical societies. While access to the
private collections is limited and via personal approach
only, the historical societies are digitising their
photograph collections to facilitate online access via the
Internet, but progress is slow due to a range of problems
highlighted elsewhere (section 3.5 and Appendix F). Only
10% of the Shannon collection is available online, 60% of
Foxton and 40% of Levin.

D.5.2  While both organisations have archive
collections, access is difficult and not promoted due to
lack of staffing and, for Horowhenua, lack of publicly
accessible rooms.

D.5.3 When survey respondents were asked
whether they would contribute their collections to a
district archive or museum type facility 36% would give
their collections outright or deposit them on permanent
loan; this includes the bulk of the resources reported
above and represents about 2 — 3 garages full. A further
32% of respondents would lend material for exhibitions
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from time to time. 23% of the respondents would like
some more information, 6% are not interested.
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The words in the Comments columns of the tables in this appendix are those of the
participants at the workshop, not those of the authors.

F.1 Problems

General Heading

Specific Issues

Comments

Housing

Storage of resources

Foxton Historical Society has a purpose built
archives storage facility with appropriate
shelving, etc. Public can access the collection
from the Foxton Museum, an old, but
functional building.

Horowhenua Historical Society currently
shares the HDC archives building. This
building is inappropriate for housing the
District's resources, being uninsulated and
therefore prone to extremes of temperature,
and is very short of space. The HDC side of
the facility will be full in 6 — 12 months. The
HHS side has no capacity for visitors, limited
working space and can just accommodate
monthly committee meetings, although not
club meetings. The building has now been
sold.

Levin Genealogists have finally found a
storage facility and work room facility
(previously collections were stored in three
different locations) but this is an ongoing
financial burden to the members.

Cost of
meeting rooms

hiring

None of the heritage groups have facilities for
holding club meetings, and thus need to hire
rooms. This is an ongoing, monthly expense.

Multi venues for each
organisation ie
storage facilities and
meeting space and
working space

The heritage organisations need appropriate,
purpose built storage facilities, workroom /
research space and meeting spaces. Each has
different requirements ie temperature, light,
access. Meeting spaces could be shared.

People

Volunteer workers

The volunteer ethic is stronger in elderly
people, and not so prevalent in the middle
aged and younger. Younger people are more
likely to be in fulltime employment, and
retiring later. Even when they do retire
volunteer work in the community is often not
top of their list. The result is a shortage of
volunteers willing to do the work in caring for
the District’s resources.

Professional advice

There is a shortage of professional advice in
the district. Library staff help where they can,
but are not funded to this work. Hence, it is
not done consistently or comprehensively, but
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on an ad hoc basis when it can be squeezed in.

Practical hands on
advice

In addition to professional expertise brought
in from time to time, the Historical Societies
have a need for a hands on advisor / tutor:
someone to interpret professional advice and
apply it to the local situation.

Paid staffing

Volunteers have no real obligation to be
professional in their approach. It is a whole
different ballgame managing a volunteer
workforce to managing paid staff.

Skills

Shortage of expertise
in the District

See notes above

Members in heritage
sector often do not
have IT skills

Many older people, who make up the
volunteer workforce in the heritage sector,
have never worked with computers and have
no desire to learn how, hence cataloguing and
accessing the collections are near impossible.

Library viewed as
experts by default

Library staff are not experts, but do know hov,
to find information and pass it on.

Access

Levels of access to
resources

Not all resources are available to everyone; it
is necessary to apply access restrictions and
respect privacy law limitations etc. Muaupoko
iwi has determined that access to their taonga
should be limited to members of their iwi,
provable by establishing their whakapapa.

National institutions
restricting access

National organisations hold information
which may be protected by access restrictions
or privacy law.

Resources

Finding what the
resources are, and
who has them where

Horowhenua resources are scattered in
repositories throughout the lower North Island
due to not having a District collection agency.
Many resources are in private hands for the
same reason. Finding them all again will be a
long job.

What resources do
other organisations in
the District have?

How to find out what everyone else has.
Sometimes the resources may be in the
District already.

Fear about what to do
with resources.

This is an education issue, especially
regarding taonga. There is an unreasonable
fear that if you find something on your land
Maori will make a land claim! Moving taonga
inappropriately damages the items.

People are also nervous about what to do with
fragile paperwork and photographs once they
realise they are stored inappropriately and
may be being damaged. Also resources may
be inappropriately acquired; how to hand
them over without acknowledging guilt at
how you got them.

Council

Council's role and
commitment to the

Council appears to treat the sector flippantly
with little consultation, support or funding
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sector given to the sector.

Access to Council | Council archives are inaccessible to

resources researchers, and not catalogued in a way to
facilitate access.

Council’s ‘lost’ | Many years of records are missing, and

records records of superceded authorities are no

longer around.

F.2 Future

Thinking about the heritage sector in Horowhenua; where would you like the heritage
sector to be in 20 years? The concerns and issues identified above are the opportunities

for development:

General Heading

Specific Issues

A combined heritage centre

A combined heritage centre in Levin providing for the arts,
cultural and heritage sectors under one roof, with shared
meeting rooms. The Library, Horowhenua Historical
Society, Foxton Historical Society, Levin Genealogists,
Horowhenua District Council and Muaupoko Tribal
Authority would need to be invited to be a part of the
centre.

Part of the Horowhenua Library Trust, not part of Council
and Council culture.

Distinct from and in addition to the Foxton heritage focus.

Needs to be central, in the main heart of Levin, adjoining
the library, or part of the library to maintain access,
supervision. Need adaptable spaces not a rabbit warren of
solid walls.

Staffing

Historical societies have more trouble getting volunteer
workers than genealogists: they are older, not IT savvy, too
few. Need to recruit and manage volunteer workers better.

Library staff needed to train volunteers in semi-technical
issues:  processing, cataloguing, digitising. Giving
volunteers real skills can be seen as ‘reward’ for doing
unpaid community work.

A high profile project will attract volunteers, and instill a
sense of ‘glamour’ & gratification to being a volunteer. In a
high profile location, building on the kudos and social
element of being a volunteer

Bloodlines — draw on local ‘old’ families, who have a
personal reason for caring for the towns history.

Need to build a relationship with the history teachers at
local schools to foster a life long interest in history.

Heritage Co-ordinator

There are many advantages to having a professional,
skilled, paid employee to co-ordinate heritage work. A
front person for the sector could coordinate the sector:
providing help with publicity, supporting the sector with
fund raising expertise, educating the public, bringing
professionals to the district for shared seminars, keeping an
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eye on the big picture and developments in the field and
disseminating  information  about initiatives and
developments in the sector.

A definite preference was expressed by workshop
participants for the co-ordinator to be part of the library
organization and culture rather than of Council.

A federation of local
heritage organisations

Local organisations meet periodically to work together on
developing shared heritage sector issues , working
collectively on shared interests.

Iwi cultural centre

Local Iwi are investigating options for a Muaupoko
initiative; more than a traditional library or museum: past
and future, live interactive element.

Educating the public

Gran's papers may look like rubbish, but please don’t dump
them until you've consulted with an expert.

Hints on what to do if you find something.

Access to unrestricted
materials

Needs to be open, easy access to organisations' collections
and resources.

F.3 Council's role

What role could/should Council be playing?

Acknowledge a responsibility for the preservation of the districts' cultural
heritage, because legislation makes it clear Council should, and because the
health and wellbeing of the community is important, and a sense of history is

vital.

Take responsibility for housing the heritage organisations of the District, and
funding a heritage co-ordinator.

Actively support Iwi initiatives.
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Appendix G: Terms of Reference
G.1 Janet Bayly's commission

The terms of Reference for Janet Bayly's review were:

Audit the Horowhenua arts, culture and heritage community

Review the existing policy for relevance in the community

Review work done in this area by other councils working with limited budgets
Consult with the community to define arts, culture and heritage in this area, initiate
exchange and resource sharing, develop a vision for arts and culture in the
Horowhenua, establish community goals and identify Council's ongoing role
Establish a way for Council to communicate with the arts, culture and heritage
community in the future

Develop, with Council input, a strategy for the future of arts, culture and heritage
in the district.

G.2 Arts Culture and Heritage Audit

The following expanded terms were agreed by Linda Archer, Rosalie Blake and Jo
Ransom.

Council needs information about the situation:
what resources are found in the community,
where they are,

their extent,

how they are stored

how safe they are

The information should be prepared in a form that will assist Council in making a
decision on the arts, culture and heritage policy, looking towards establishing an
archive-type facility/service.

Safeguarding resources for the future is a prevalent theme: Horowhenua's artistic
and cultural history - including local Iwi / Maori art, culture and heritage, archives.

The final product will be a presentation to council: written report, photographs,
perhaps a presentation. The final report should include the methodology, results,
and recommendations.
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Appendix HSurvey Form

Horowhenua Library Trust

A Survey of Arts,
Culture and Heritage
In Horowhenua

1. What is the name of the group / organisation / family or business filling in this
survey?

2. Please give us your name and contact details.

Your name:

Phone number: (day) (evening)

email

3. May we contact you again if we need further information related to this survey?

Yes No

4. Which sector best describes your field of interest (please circle one).

Arts Culture Heritage
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5. What kinds of things do you have? And how much of it is there?

Type of Resource Imagine stacking it all up
in 1 pile. — how tall would
it be?
(Specify whether metres
or feet)
Photographs, maps m / ft
Unpublished material, including minute books, m/ ft
ledgers, correspondence
Souvenirs, programmes, catalogues, memorabilia m/ ft
Books and other published material, including m/ ft
magazines.
Films, videos, tape recordings m/ ft
Type of Resource Would they fit in:
a breadbox,
Objects: sculpture, carvings, paintings, 'things' a refrigerator,
a pantry
a garage?

6. Please give us a brief description of your subject area / field of interest and the
resources you know about

7. Do you have any special, unique or important items amongst your collection?
Please tell us about these.
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8. How well is your collection currently stored and cared for, from 1 Excellent, to
5 Woeful? (circle a number)

(where Excellent means clean, dry environment, stable temperature, no metal
fastenings, acid free containers, sorted and labelled,

and Woeful would be dirty, damp environment, unsorted, rusty staples or paperclips
holding stuff together)

1 2 3 4 5

Excellent Pretty good Only so-so Worrisome Woeful

9. Who owns your collection? (circle the best/closest description)

Individual, Society, club or Public organisation:
family or other membership based school, church, Plunket,
private business organisation government department

10. Future ownership; thinking ahead 20 years, do you think ownership will be the
same?

Yes No

If you answered No, what might happen to the collection?

11. If the District had a central archive / museum type facility open to the public
that would collect and care for the District's arts, cultural and heritage resources,
might you or your organisation be interested in (circle below)

depositing yourlending some orlending some or

| need to .
collection thereall yourall your know more notinterested
permanently? resources resources for an ;
7 hibition f or to think
permanently?  exhibition from about it
time to time?

12. Do you know of any other people or groups who have collections, no matter
how small or large, relevant to your subject area or to Horowhenua District?

Who owns the collection?

What is the collection?

Please give us contact details
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13. We want to find out what is not being collected that should be. Do you know of
gaps in your collection or other collections you're aware of? This could be
paintings by significant local artists, past or present, papers of a significant
employer, a defunct club, etc.

Please tell us about this.

Please return completed forms to any
Horowhenua Library as soon as possible
and no later than 7 May 2004

Rosalie Blake Horowhenua Library Trust 3681953

This project is funded by Horowhenua District Council.
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2. Appendix 2: Library 2.0 theory : Web 2.0 and
its implications for libraries.
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1. Abstract

This article posits a definition and theory for Library 2.0". It suggests that
recent thinking describing the changing Web as ""Web 2.0" will have substantial
implications for libraries, and recognizes that while these implications keep very
close to the history and mission of libraries, they still necessitate a new paradigm
for librarianship. The paper applies the theory and definition to the practice of
librarianship, specifically addressing how Web 2.0 technologies such as
synchronous messaging and streaming media, blogs, wikis, social networks,
tagging, RSS feeds, and mashups might intimate changes in how libraries
provide access to their collections and user support for that access.

2. Keywords

Web 2.0, Library 2.0, Blog, Wiki, Streaming media, Social network, Tagging,
RSS, Mashup

3. Introduction

While the term is widely defined and interpreted, “Web 2.0 was reportedly first
conceptualized and made popular by Tim O'Reilly and Dale Dougherty of O'Reilly
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Media in 2004 to describe the trends and business models that survived the technology
sector market crash of the 1990s (O'Reilly, 2005). The companies, services and
technologies that survived, they argued, all had certain characteristics in common; they
were collaborative in nature, interactive, dynamic, and the line between the creation and
consumption of content in these environments was blurred (users created the content in
these sites as much as they consumed it). The term is now widely used and interpreted,
but Web 2.0, essentially, is not a web of textual publication, but a web of multi-sensory
communication. It is a matrix of dialogues, not a collection of monologues. It is a user-
centered Web in ways it has not been thus far.

This characterization of the current state of the Web is at times contended, and though
the clear delineation between the first and second Webs is here admitted to be rather
arbitrary, it still must be recognized that the Web is indeed evolving into a more
interactive, multi-media driven technological space, and this understanding of the term
is used in this paper. As O'Reilly (2005) observes in what is often cited as the seminal
work on Web 2.0, personal web-pages are evolving into blogs, encyclopedias into
Wikipedia, text-based tutorials into streaming media applications, taxonomies into
“folksonomies,” and question-answer/email customer support infrastructures into
instant messaging (IM) services.

The implications of this revolution in the Web are enormous. Librarians are only
beginning to acknowledge and write about it, primarily in the "biblioblogosphere”
(weblogs written by librarians). Journals and other more traditional literatures have yet
to fully address the concept, but the application of Web 2.0 thinking and technologies to
library services and collections has been widely framed as "Library 2.0" (Miller 2005a;
2005b; 2006a; 2006b; Notess, 2006).

Most writers on Library 2.0 would agree that much of what libraries adopted in the first
Web revolution are static. For example, online public access catalogs (OPACS) require
users to search for information, and though many are beginning to incorporate Web 2.0
techniques by gathering data regarding a user (checked-out items, preferred searches,
search alerts), they do not respond with recommendations, as does Amazon.com, a more
dynamic, Web 2.0 service. Similarly, the first generation of online library instruction
was provided via text-based tutorials that are static and do not respond to users’ needs
nor allow users to interact with one another. These, however, have begun evolving into
more interactive, media-rich tutorials, using animation programming and more
sophisticated database quizzes. Libraries are already moving into Web 2.0, but the move
has only just begun.

4. Library 2.0

According to Miller (2005a), “Library 2.0” is a term coined by Michael Casey on his
LibrayCrunch blog. Though his writings on Library 2.0 are groundbreaking and in
many ways authoritative, Casey (2006a) defines the term very broadly, arguing it
applies beyond technological innovation and service. In addition to Casey, other
blogging librarians have begun conceptually exploring what Library 2.0 might mean,
and because of this disparate discussion with very wide parameters, there is some
controversy over the definition and relative importance of the term. The nature of this
controversy Lawson (2006), Peek (2005), and Tebbutt (2006) explore and begin to
adequately rectify, and Crawford (2006) provides a very thorough account of the
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ambiguity and confusion surrounding the term, partially suggesting that there is nothing
inherently novel about the idea.

This paper attempts to resolve some of this controversy by suggesting a definition and
theory for Library 2.0, as well as providing examples of its substantial implications for
librarianship. A more exact definition and theory for Library 2.0 is necessary to focus
discussion and experimentation within the community, and will be valuable in the
implementation of new web-based services in the next several years (it is at this point
important to note, as Breeding (2006) does, that many libraries are still struggling to
adopt simple, static web-based services; interestingly, there are Web 2.0 services, such
as the Public Library Interface Kit, or “Plinkit”, that could assist in this struggle).

This paper defines “Library 2.0” as “the application of interactive, collaborative, and
multi-media web-based technologies to web-based library services and collections,” and
suggests this definition be adopted by the library science community. Limiting the
definition to web-based services, and not library services more generally, avoids
potential confusion and sufficiently allows the term to be researched, further theorized,
and renders it more useful in professional discourse. The application of Library 2.0
theory to aspects of librarianship reaching beyond Web 2.0 technology is welcome, of
course, but should very likely be framed by a different vocabulary. Indeed, Casey
(2006a) recognizes the recurrence of similar ideas throughout library history, and Hale
(1991) provides a landmark discussion of this user-centered philosophy external to web-
services. There is simply no need to use the term “Library 2.0” in these environments. It
is a much more useful theory if it is focused on web-services, much as Abrams (2005)
has defined it.

A theory for Library 2.0 could be understood to have these four essential elements:

« It is user-centered. Users participate in the creation of the content
and services they view within the library's web-presence, OPAC,
etc. The consumption and creation of content is dynamic, and thus
the roles of librarian and user are not always clear.

« It provides a multi-media experience . Both the collections and
services of Library 2.0 contain video and audio components. While
this is not often cited as a function of Library 2.0, it is here
suggested that it should be.

« It is socially rich . The library's web-presence includes users'
presences. There are both synchronous (e.g. IM) and asynchronous
(e.g. wikis) ways for users to communicate with one another and
with librarians.

« It is communally innovative. This is perhaps the single most
important aspect of Library 2.0. It rests on the foundation of
libraries as a community service, but understands that as
communities change, libraries must not only change with them, they
must allow users to change the library. It seeks to continually
change its services, to find new ways to allow communities, not just
individuals to seek, find, and utilize information.
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Library 2.0 is a user-centered virtual community. It is a socially rich, often egalitarian
electronic space. While Librarian 2.0 might act as a facilitator and provide support, he
or she is not necessarily primarily responsible for the creation of the content. Users
interact with and create resources with one another and with librarians. In some ways, it
is a virtual reality for libraries, a Web manifestation of the library as place. A library's
presence on the Web in Library 2.0 includes the presence of that library's constituency
and utilizes the same applications and technologies as its community, a concept Habib
(2006) recognizes in a very useful model for Library 2.0 in regards to academic
libraries.

While these conceptual tenets of Library 2.0 might be rather dependable, envisioning
the technological specifics of the next generation of electronic library services is at once
both fraught with inevitable error and absolutely necessary. The details of how the
applications so common to Web 2.0 will continue to evolve, and how libraries might
utilize and leverage them for their patrons, are inherently hidden--they are wholly about
innovation. But the conceptual underpinning of a library's web-presence and how it
must evolve into a multi-media presence that allows users to be present as well, both
with the library or librarian and with one another, are clearly in need of development.
The following prognostications are, then, more speculative than predictive. They are
meant to conceptually explore and provide context to the relationship between the
evolving Web and the evolving library, as outlined above, as a means to facilitate
innovation and experimentation in library electronic services, and this list is by no
means comprehensive.

4.1. Synchronous Messaging

This technology has already been embraced quite rapidly by the library community.
More widely known as instant messaging (IM), it allows real-time text communication
between individuals. Libraries have begun employing it to provide "chat reference”
services, where patrons can synchronously communicate with librarians much as they
would in a face-to-face reference context.

Many might consider IM a Web 1.0 technology, as its inception predates the technology
market crash and it often requires the downloading of software, whereas most 2.0
applications are wholly web-based. It is here considered 2.0 as it is consistent with the
tenets of Library 2.0: it allows a user presence within the library web-presence; it allows
collaboration between patrons and librarians; and it allows a more dynamic experience
than the fundamentally static, created-then-consume nature of 1.0 services. It is also
considered 2.0 as it is becoming a more web-based application, and the software used
by chat reference services is usually much more robust that the simplistic IM
applications that are so popular (they often allow co-browsing, file-sharing, screen-
capturing, and data sharing and mining of previous transcripts).

The future of these technologies in the library arena is interesting. By providing this
interactive Web service, libraries have positioned themselves to adopt its successors
quickly and expertly. Already the text-based nature of IM applications is changing into
a more multi-media experience, where audio and video messaging is becoming more
common. Even as they provide more multi-sensory experiences, they will become
ubiquitous, available throughout the library's web-presence. Already libraries are
placing links to their chat reference services within resources themselves, such as at the
article level in subscription databases. Much as a patron in a physical library is almost
by definition never far from a librarian, chat reference becoming more pervasive could
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provide a similar circumstance in the world of the Web. The time is perhaps not far
away when chat reference can take place within the framework of the library network,
providing a more seamless experience.

Further, it is conceivable that should a user allow such a service, these chat reference
services can be prompted when certain user seeking behaviors are detected. For
instance, as a user browses through certain resources, repeating steps and moving
cyclically through a classification scheme or series of resources, a synchronous
messaging se