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Key practical points

A Institutional repositories have the potential
to improve research communication

A Installation of a repository is straightforward

A The real challenge is filling the repository
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What am | talking about?

> B

‘Institutional open-access OAIl-compliant e-print
repositories’

Institutional: set up / run by institutions; containing content by
members

Open-access: free and unrestricted availability on the web

OAIl-compliant: interoperable; using the Open Archives Initiative
Protocol for Metadata Harvesting

E-print: electronic version of research paper; pre-prints and/or
post-prints

Repositories: online collections; ‘archives’; ‘self-archiving’
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Publication and self-archiving

Author writes paper

> Deposits in e-print
repository
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Context

Structural problems with scholarly publishing

A ‘Impact barriers’

— authors give away their content and want to achieve impact not
income

— want to disseminate research widely

— but commercial publishers want to restrict circulation based on
subscriptions

A ‘Access barriers’
— researchers want easy access to the literature

— but most researchers do not have easy access to most of the
literature
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E-prints: benefits for the researcher

A Wide dissemination

— papers more visible
— cited more

A Rapid dissemination
A Ease of access

A Meta-searching

A Value added services

— hit counts on papers
— personalised publications lists
— citation analyses

lowering impact
barriers

lowering access
barriers
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Other benefits

A For the institution

— raising profile and prestige of institution
— managing institutional information assets
— accreditation management

— long-term cost savings

A For the research community

— ‘frees up’ the communication process
— avoids unnecessary duplication

A For society in general

— knowledge transfer
— education
— public understanding of science
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Installation

Initial installation relatively straightforward

A Free OAl-compliant software:
— eprints.org software (http://www.eprints.org)
— DSpace (http://www.dspace.org)
— CERN CDS (http://cdsware.cern.ch) etc

A Documentation and support available
A Ongoing management costs
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Filling the repositories

A Institutional policy
A Practical help to researchers

A Advocacy
— identifying problems with existing system
— awareness raising
— explaining benefits
— addressing concerns
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Awareness

Most authors do not know about
repositories

A “OA Authors”: 71% do not
A “Non-OA Authors”: 77% do not

Source: JISC/OSI Survey, 2004
http://www jisc.ac.uk/uploaded documents/ACF655.pdf
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Common concerns

A Concerns:
— Quality control - particularly peer review
— IPR - particularly copyright
— Undermining the tried and tested status quo
— Work load

A Responses:
— Institutional repositories complementary to the publishing status quo
— Authors can publish in peer-reviewed journals and deposit papers in repositories
— Help and advice on IPR essential
— Many publishers already allow self-archiving
— Open-access does not mean plagiarism
— Help with administration: ‘the library will do the work’
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JISC FAIR programme

A JISC: Joint Information Systems Committee
A FAIR: Focus on Access to Institutional Resources™

A Background: “inspired by the vision of the Open
Archives Initiative (OAl)”

A Aim: “to support the disclosure of institutional assets”

A Projects: 14 in ‘Clusters’: Museums and images; E-
prints; E-theses; IPR; Institutional portals

A Duration: Summer 2002 onwards (1-3 year projects)
A Total funding: £3 million (excluding overheads)
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SHERPA

Acronym: Securing a Hybrid Environment for Research Preservation
and Access

Development Partners: Nottingham (lead), Edinburgh, Glasgow, Leeds,
Oxford, Sheffield, York, AHDS, British Library

Associate Partners: Birmingham, Bristol, Cambridge, Durham,
Newcastle, London (7 colleges/schools)

Duration: 3 years, November 2002 — November 2005
Funding: JISC (FAIR programme) and CURL
Aims:
— to construct a series of institutional OAI-compliant repositories
— to investigate key issues in populating and maintaining e-print collections

— to investigate standards-based digital preservation
— to disseminate learning outcomes and advocacy materials
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Harnad’s scenario

A
A

A

A

Universities install and register OAIl-compliant e-print archives.

Authors self-archive their pre-refereeing pre-prints and post-refereeing
post-prints in their own university's e-print archives.

Universities subsidize a first start-up wave of self-archiving by proxy
where needed.

The ‘give-away’ corpus is freed from all access/impact barriers on-line.

Then....

A
A
A

A

Users will prefer the free version?
Publisher subscription revenues shrink, Library savings grow?

Publishers downsize to be providers of quality control service+ optional
add-on products?

Quality control service costs funded by author-institution out of reader-
institution subscription savings?

Source: Stevan Harnad For Whom the Gate Tolls?
http://www.cogsci.soton.ac.uk/~harnad/Tp/resolution.htm






Librarians’ role

A Managing institutional information
assets

A Understanding of publishing process

A Leading on scholarly communication
strategy
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http://www.sherpa.ac.uk
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