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National and 
International Library 

Cooperation: 
Necessity, Advantages

Présentateur�
Commentaires de présentation�
Good afternoon.  Thank you for the introduction.    I am very pleased and honoured that LIBER has invited me to speak to you about the necessities and advantages of international library co-operation.
What I would like to do is first to speak a little bit about the context of library co-operation – why we do it  and what the benefits are. Then I would like to speak about  the realities of library co-operation.
Then I would like to talk about the promise and potential of library co-operation at an international level.  It is clear that by sharing expertise, building partnerships and alliances, it is possible to address common issues much more effectively than when working alone.
Thirdly, I would like to describe some opportunities for LIBER and its members in this context. �



Setting off...

Présentateur�
Commentaires de présentation�
THE CONTEXT
Here we are at the beginning. We are all building boats.  The reason that we are all building boats is that we are going to look for gold.  This picture dates from 1897  Here are the  prospectors getting ready to go up to the Klondike to look for gold�



Never enough...

Présentateur�
Commentaires de présentation�
When we meet librarian colleagues we often say:

We never have enough money.  
We never have enough staff.  
We never have enough space in our libraries- and what we have is out of date
We need new equipment 

And so on�



We are all in the same boat!

Présentateur�
Commentaires de présentation�
WE ARE ALL IN THE SAME BOAT�



Research is International

Présentateur�
Commentaires de présentation�
Nowadays  research is international. Scholarly communication is international. More and more research is multidisciplinary or interdisciplinary, relying on the Internet not only for communication but actually to facilitate research. There are many examples. Here are just two.

Here is a screenshot from the International Astronomical Union featuring the International space Station�



Research is International

Présentateur�
Commentaires de présentation�
This is the Human Genome project home Page; a truly international endeavour and a wonderful advertisement for open access to scientific data and research.

We should also remember that the librarian’s expertise is critical to the success of such projects in terms of researching managing and preserving information. Librarians should be an integral part of such international and multidisciplinary ventures.�



Library issues are international

Présentateur�
Commentaires de présentation�
If, we agree that research is international in scope and nature  then it is equally true that scholarly communication and the issues surrounding it that confront libraries are also international in scope.  The library community can do more to act upon this truth. Really and truly it is the basis for library cooperation at all levels.

Here is an illustration
International scholarly publishing, especially in the scientific technical and medical fields is international and, as we know to our cost, is dominated by a small number of commercial publishers.  
Copyright is another international issue. Although each country has its own copyright laws and legal traditions the principles and the issues are common to all of us both as creators and copyright users. In the world of ‘globalization’ there are strong pressures to harmonise to an international level, mostly through the efforts of the American entertainment industry. This is really the subject for discussion on another occasion
The third example is preservation.  I personally think that it is the most important duty of research libraries and national libraries to preserve our cultural heritage, whether in print or written form,  and pass it on to future generations. Again, how to do this is  outside the scope of this talk. �



It is the duty of every 
library to serve its 

own users first

Présentateur�
Commentaires de présentation�
We know that Universities compete very very hard for students, not only in their own countries, but across the world.. However the extraordinary thing is that university libraries and national libraries have a strong tradition of cooperation and sharing? Isn’t that strange and isn’t that admirable –both from the philosophical and practical points of view .�We just have to find the best and most efficient way of doing this. 
One point I would make is that

 IT IS THE DUTY OF EVERY LIBRARY TO SERVE ITS OWN USERS FIRST
 
Only after that does cooperation happen. �



Library 
Cooperation

Présentateur�
Commentaires de présentation�


[Check –more?]

Having examined the context and the necessity of international library co-operation  let us turn to the actual state of library cooperation and cooperation between library associations.
�



What happens when 3 
librarians meet 

together?



They form a new library 
association

Présentateur�
Commentaires de présentation�
We have a saying in Canada that if three librarians meet together they form a new library Association. I wonder if this is true in your country. Let me explain what I mean.

First of all you have library associations based on geographic location. You can have an association for a city. In Ottawa, where I am from we even have a National Capital Library Association. 
Then we have a library Association for the province of Ontario.  

Then we have, the National Association, which is the Canadian library Association. 
 
Now don’t forget that Canada is a bilingual country, so in some parts of the country.  We have parallels structures but based on language: in other words, French-language library associations and English-language library associations.  
Then we have library associations by subject: so you can have the Toronto Music Library Association, or the Halifax Association of Law Librarians or the Nova Scotia Map Association of Map Librarians.  (I don’t think either of these two actually exists. They are just by way of example.  Then there are student library associations and retired librarians’ associations…. 

Of course, I haven’t even discussed library associations as determined by professional training – law librarians, public service librarians, other special librarians and so on.

 I’m sure you know the old joke. Public librarians speak only to themselves, academic librarians and research librarians speak only to God, and nobody speaks to school librarians.  Now let me say very quickly that you can change this story around so you can alter the ending. 
�



The Bob Best Continuum

Présentateur�
Commentaires de présentation�
This line is a continuum. On the left-hand side is an individual library association: it can be local or regional or subject or national or anything you like. Imagine your favourite library association. 
On the left-hand side of the continuum you have complete independence, complete autonomy, complete control over your own affairs, budget, policies and so on, and you speak for yourself.  You can be nimble. You can be quick. These are the advantages.
 The disadvantages are that you may not have the number of members or enough money or enough power and influence to do all the ambitious things that you would like to do to benefit your members.
 This is a natural state of affairs.
 Now look at the other end of the continuum. Your association is a full member of a coalition.  You have joined forces with other library Associations and perhaps other organizations. You have some voice in the decision-making but the point is that the coalition has one voice, one budget, one policy on specific issues. You have given up some of your ‘independence’ in order to have strength in numbers and resources .

The fascinating part is the stages between these two ends of the continuum because nothing is settled for ever. The partners and the alliances change. You might write a letter of support for another association (or a coalition). You may decide to give money regularly to support a particular issue or cause .You may decide to join a partnership for a particular campaign a ‘one-off’ as the Brits say.  Or you may decide to merge fully with another association.  With that exception – which is rare in library land - nothing is permanent, you can change your mind. There are points all along the continuum. 

Every decision for a library association to join a library association means taking a decision to join somewhere along the continuum. This depends partly on the interest and commitment of the association that is joining and partly on the structure and policies of the association that you are joining.�



Ask not 
“What can LIBER do for me?”

But 
“What can I do for LIBER?”

Présentateur�
Commentaires de présentation�
In this context, and speaking of LIBER there are two related questions to ask yourself 

– And then another one�



What can LIBER do that 
no other organization 

can do?

Présentateur�
Commentaires de présentation�
WHAT CAN LIBER DO THAT NO OTHER ORGANISATION CAN DO? �



Don t forget the social aspect

http://www.nfpl.library.on.ca/nfplindex/show.asp?b=1&ref=ic&id=102748

Présentateur�
Commentaires de présentation�
On a lighter note, I would like to stress the importance of library associations, and especially international library associations for social networking. As an executive director I will always remember one of our members coming up to me and saying, “we know you’ve worked very hard Tim to put together a good conference -  interesting speakers, interesting program, lots of ideas – but really, you know, one of the main reasons that we come to the meetings is because we want to meet our friends. 

So the message is – THE SOCIAL ASPECT OF LIBRARY ASSOCIATIONS IS VERY IMPORTANT�



Présentateur�
Commentaires de présentation�
Let’s turn back and see what library associations typically do.

I will speak about Canada, because that’s where I’m from. Canada is a federation of 10 Provinces and 2 Territories. All of them have distinct views that shape national policy. In Canada, education, including university education, is a provincial matter so you would expect libraries to be focussed at the provincial level. However the federal government takes much of the responsibility for research at the national level so there is a strong interest for research libraries to be represented at the national level. That is the reason for my own organization, the Canadian Association of Research Libraries. 
In Canada we have four regional associations of academic librarians.  Here is a picture to show you. In the West we have the Council of Prairie and Pacific University libraries; in Ontario OCUL, the Council of Ontario University Libraries in Québec CREPUQ; and then there is  the Council of Atlantic University Libraries (CAUL).   �



Typical initiatives
Share information
Professional development
Work together on project such as:

Interlibrary loan
Joint storage
Licensing materials
Open Access
Institutional Repositories
Digital preservation

Présentateur�
Commentaires de présentation�
All these Associations are engaged in sharing information, professional development and working on projects and initiatives.  These might include Interlibrary Loan, licensing of electronic resources and storage of last copies of print works. 
�



Advocacy

Présentateur�
Commentaires de présentation�
There are many activities that benefit from national or international cooperation – setting standards, designing metadata, digital preservation and so on.  But there is one activity that is best undertaken at a national or international level and that is lobbying, or as it sometimes called, advocacy. Many librarians recognize the need for lobbying but feel uncomfortable about doing it themselves. However it’s very important for librarians and for library associations to represent our point of view to --�



Funders
policy makers

the media

the public

Présentateur�
Commentaires de présentation�
FUNDERS 
 POLICY MAKERS 
THE MEDIA 
THE PUBLIC. 

This is the way successful organisations operate. �



Library issues are international

Présentateur�
Commentaires de présentation�
If, we agree that research is international in scope and nature  then it is equally true that scholarly communication and the issues surrounding it that confront libraries are also international in scope.  The library community can do more to act upon this truth. Really and truly it is the basis for library cooperation at all levels.

Here is an illustration
International scholarly publishing, especially in the scientific technical and medical fields is international and, as we know to our cost, is dominated by a small number of commercial publishers.  
Copyright is another international issue. Although each country has its own copyright laws and legal traditions the principles and the issues are common to all of us both as creators and copyright users. In the world of ‘globalization’ there are strong pressures to harmonise to an international level, mostly through the efforts of the American entertainment industry. This is really the subject for discussion on another occasion
The third example is preservation.  I personally think that it is the most important duty of research libraries and national libraries to preserve our cultural heritage, whether in print or written form,  and pass it on to future generations. Again, how to do this is  outside the scope of this talk. �



How do we measure 
success?

• Successful projects?
• More money?
• More impact and recognition?

YOU BE THE JUDGE

Présentateur�
Commentaires de présentation�
You be the judge�



Thank you
Timothy Mark

Executive Director

Canadian Association of Research Libraries
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