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pour manipuler les documents contenus dans un lot PDF. En effectuant une mise à niveau 
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Acquiring e-books for academic libraries
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Acquiring e-books for academic libraries


Hazel Woodward


University Librarian, Cranfield University &
Chair, JISC E-Books Working Group
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The Vision for e-books in UK education


The UK education community will have access 
to quality e-book content that is of high 


relevance to teaching, learning and research 
across the broadest range of subject areas. 
Flexible business and licensing models will 


support a diversity of needs, allowing users to 
do what they want when they want and how 


they want for education purposes.  All e-books 
will be easily discoverable and consistent 
standards will allow all content to be fully 


integrated into library, learning and research 
environments.


E-Books Working Group 2007
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A new study


A feasibility study on the acquisition of e-books by HE libraries 
and the role of JISC


Ignorance in the HE sector of what e-books are available


Low awareness within HEIs of the value and relevance of e-
books


Poor understanding by library staff and publishers of each 
others needs


Complexity of access routes to aggregators or publishers 
platforms


Too few e-books are available


Available e-books are not up to date or relevant to UK users


Pricing models are not appropriate


Publishers are not making the right textbooks electronically 
available on the right terms
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Why have you not bought more e-books 
than you have?


E-book pricing models are not satisfactory (64%)


There is too little choice of e-book titles (62%)


E-book access models are not satisfactory (53%)


We are waiting for the market to settle down (33%)


We are waiting for JISC to offer better e-book deals (30%)


E-books are too expensive (28%)


I do not know what is available (18%)


There is no demand for e-books here (13%)


Affiliated/ external users are not allowed access (11%)


The technology is too complicated (8%)
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How many eBooks do libraries subscribe to or own? 
[Ebrary Survey, June 2007. 583 respondents from 67 countries]


0(12%)


1-100(12%)


101-1000(13%)


1001-5000(11%)


5001-10,000(7%)


10,001-25,000(11%)


25,001-50,000(22%)


50,001-100,000(6%)


100,001-500,000(4%)


500 001
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Is there any pressure on you to develop e-book 
collections in your library?


Yes 68% No 32%


If there is pressure where is that coming from?


– Librarians (54%)


– Students (38%)


– Teachers (27%)


– Management (23%)


– Researchers (9%)
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Roles for JISC in e-books acquisition


Seeking to get the best buys for the sector – national VFM role 
(87%)


Investigating innovative formats or purchasing models that are 
being offered (66%)


Buying resources that are essential in niche areas for research 
and teaching where the users would not be able to afford it 
without help (40%)
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E-books: What do librarians want?


‘Reading list’ materials, principally textbooks


Current titles


Wider choice of titles relevant to the UK academic community


Flexibility in choosing between subscribing or outright purchase


Sensible charging bands or prices regime


Multiple and concurrent access for users


Easy access to the host server for Shibboleth/ ATHENS users


A more systematic way of discovering what e-books are 
available
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The need for a new vision


TEXTBOOKS


TEXTBOOKS


TEXTBOOKS
TEXTBOOKS


TEXTBOOKS
TEXTBOOKS


TEXTBOOKS


TEXTBOOKS


TEXTBOOKS


TEXTBOOKS
TEXTBOOKS


TEXTBOOKS
TEXTBOOKS


TEXTBOOKS







JISC Collections 18 February 2008 | LIBER| Slide 11


National E-Books Observatory Project: Aims


To licence a collection of online core reading list materials that 
are highly relevant to UK HE taught course students in four 
discipline areas. The core reading materials will be free at the
point of use for a period of two years


To evaluate the use of the materials through deep log analysis 
and the impact of the ‘free at the point of use’ materials upon 
publisher, aggregator & library processes


To transfer knowledge acquired in the project to all 
stakeholders to help stimulate an e-books market that has 
appropriate business & licensing models
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Step 1


ITT for publishers & aggregators inviting submission of core 
reading materials (deadline 7th May)


£600,000 available (multiple vendors)


Four discipline areas: 


1.Business studies 


2.Engineering 


3.Medicine (not mental health or nursing)


4.Media studies
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Step 1 continued


Materials must be for HE taught course students; they must be 
UK focused where relevant; & they must be made available on 
the platforms used by HE institutions


Materials will be evaluated by the education community


A priority list will be created against relevance, value for money 
& print sales to verify demand


JISC Collections will carry out negotiation & licensing and 
ensure delivery
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Step 2


ITT to undertake a 12 month deep log analysis (using raw logs 
of user transactions) to assess the impacts & the usage of the 
core reading materials


The user data generates questions for follow up web-based 
questionnaires


Jointly the 2 methodologies will provide an understanding of the
e-book behaviours of staff & students and will inform business 
models for e-books & strategies for embedding e-books


Data will be shared with the project publishers
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Timetable


ITTs issued 23rd Feb; deadline for proposals 7th May


Bid awarded for deep log analysis – June. Awarded to CIBER at 
UCL


Community consultation on e-book titles offered – June/July 
(via sconul-lis)


Bids awarded to range of publishers/ aggregators for core 
reading materials – August


Launch activities to HE, July/ August in time for start of 
academic year. Marketing & publicity


Deep log analysis – October onwards


Road shows Oct/ Nov 07 & Jan/Feb 08


Embedding & evaluation 2008. Project close Dec 2008
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Publishers going forward for community consultation


Medicine


– Wolter Kluwer


– Wiley Blackwell


Engineering


– Thomas Telford


– CUP


– Elsevier


Media


– Palgrave Macmillan


– Taylor & Francis


Business


– Thomson Learning


– John Wiley


– CUP


– Taylor & Francis


– Palgrave Macmillan


– Elsevier


– Pearson
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Issues raised by the core readings ITT: pricing


A. Cost per title £5,000 - £20,000


B. Cost per title £4,962 - £10,220


C. Cost per title £24,200 - £184,289


D. Cost per title £9,573 - £167,135


F. Cost per title 16x hardback cover price


E. £300,000 for 30 books (and whole collection must be 
purchased)
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Issues raised by the ITT: platforms


Lis-sconul survey March 2007 – top 5 e-book platforms


– 1. NetLibrary


– 2. Safari


– 3. Dawsons EBL


– 4. MyiLibrary & Ebrary


Bids lack platform flexibility


Few bidders have offered multiple platforms


We may end up with books on several different platforms which 
is far from optimal
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Issues raised by the ITT: MARC records


The ITT for core reading materials asked all publishers to 
supply MARC records for the books offered


The Steering Group felt this was important for a number of 
reasons – not least the time scale of the project for libraries 
and the improved access through OPACs


Not all vendors have complied with this element of the ITT







JISC Collections 18 February 2008 | LIBER| Slide 20


What drives eBooks usage? [Ebrary survey]


3.64


3.48


2.99


2.71


2.52


2.4


1.91


0 0.5 1 1.5 2 2.5 3 3.5 4


Other


Google and other search
engines


Marketing campaigns and
materials


Word of mouth


Position on library website


Professor & staff
recommendation


MARC records and OPAC
integration


Respondents rated each item on a scale of 1 to 5 where 1=most prevalent and 5=least prevalent.  The above chart indicates the 
average response for each item.
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How do patrons find eBooks? [Ebrary survey]


3.69


3.47


3.19


2.89


2.15


1.76


0 0.5 1 1.5 2 2.5 3 3.5 4


Other search engine


Other


Google


Vendor-provided site


Library website


OPAC(catalog)


Respondents rated each item on a scale of 1 to 5 where 1-most common and 5=least common.  The above chart indicates the 
average response for each item.
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Advantages and benefits


Provide an in-depth understanding of how e-books that support UK 
higher education taught course students are actually used in teaching 
and learning


Enable publishers, libraries and aggregators to assess the demand
for core reading list e-books


Enable all parties to measure the effect of ‘free at the point’ of use e-
books on the buying behaviours of students.


Enable libraries to measure the benefits and potential costs of 
providing core reading list e-books to students


Inform the creation of appropriate business and licensing models


Inform the promotion of e-books within an institution


Raise awareness generally of e-books throughout the academic 
community


Stimulate the e-books market in a managed environment 
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Thank you


www.jiscebooksproject.org



http://www.jiscebooksproject.org/
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The CERL Portal 
Manuscripts and the European Printed Heritage 


(Under Construction!) 


http://cerl.epc.ub.uu.se/sportal 
- or type cerl portal in a Google search box 


Ivan Boserup 
Keeper of Manuscripts and Rare Books, The Royal Library, Copenhagen, DK. 


Chairman, Manuscript Advisory Board, Consortium of European Research Libraries. 
Ivan.Boserup@kb.dk



mailto:Ivan.Boserup@kb.dk
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Vision 
A cross-collection search utility 


for materials in manuscript collections


• It unites and allows to share digital resources regarding 
manuscripts (descriptive records and digital facsimiles)


• It is hospitable to data of both members and non-members 
of CERL


• It is accessible to everybody without charge or 
membership obligation
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Mission
• To provide a cross-collection search utility in online- 


accessible manuscript collections, alias an overarching 
“index” to available manuscript records.


• To promote the included databases through direct linking 
from the Portal’s display to the original and full display in 
the database of origin.


• To give access to the ESTC and to HPB (CERL’s Hand 
Press Book Database: 2,700,000 pre-1830 records from ca. 
50 institutions, but with reduced display).


• To implement “Assisted Search” on variants of personal 
names and place names via the CERL Thesaurus.
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Benefits
• Extends the awareness of and access to small or 


specialised manuscript databases.
• Stimulates discussions on practices and standards of 


cataloguing of manuscripts.
• Extends the expertise of CERL and of manuscript 


collections on technological issues related to cross- 
collection access to and promotion of manuscript 
collections.


• Promotes membership of CERL by pointing to CERL 
services: HPB, Thesaurus, Provenance initiatives, etc.
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Some General Features


• Target date for official opening: January 2008.
• Constructed and hosted for CERL by The Electronic 


Publishing Center (EPC) at Uppsala University Library, 
Sweden.


• Developed as Open Source software.
• Based on contractual relations with contributing 


institutions set out in a Memorandum of Agreement stating 
the terms for access to a given databases and conditions for 
withdrawal of data.
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Some Advanced Features
Integrated access to the CERL Thesaurus (Assisted Search):
• Variants forms of personal names and place names can 


be automatically retrieved from the CERL Thesaurus 
developed and hosted by Göttingen University Library.


Multilinguality:
• Currently Danish, German, English, French, Croatian, 


Italian, Dutch, and Swedish.
• Multilingual search and display interface.
• Multilingual pop-up tips and explanations.
• Multilingual information the contents of each database.
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Formats and Protocols


• Hospitable to almost any record format: MARC, MAB, 
XML (MASTER, Digital Scriptorium).


• Supports the OAI-PMH protocol (Open Access Initiative; 
harvested data, “Local index”).


• Supports the Z39.50 protocol (distributed data; virtual 
database; “Remote index”).


• Supports the SRU protocol (“Remote index”).
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Contents: Current Status


Manuscripts and archives:
• By OAI protocol: 6 manuscript databases.
• By Z39.50 protocol: 3 manuscript databases.
• By SRU protocol: None to date.
Early printed books:
• By Z39.50 protocol: The Hand Press Book Database (HPB 


with limited display), and English Short Title Catalogue 
(ESTC).
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Contents: Current Databases
Manuscripts (ca. 71.000)
• Australia: National Library: Manuscripts and Archives (9,000)
• Denmark: Royal Library: Manuscripts (16,000)
• Manuscriptorium (Consortium): Manuscripts (1,200)
• Portugal: National Library: Manuscripts (4,000)
• Sweden: Ediffah consortium: Archival deposits (7,500)
• Sweden: Lund: Laurentius Database: Medieval manuscripts (67)
• Sweden: Uppsala: Waller Collection: Autographs (27,000)
• UK: National Library of Scotland: Manuscripts (5,000)
• US: New York: Columbia UL: Medieval manuscripts (2,000)


Early printed books (ca. 3,200,000)
• CERL (Consortium): The Hand Press Book Database (2,700,000)
• Manuscriptorium (Consortium): Early printed books (103,000)
• UK: English Short Title Catalogue (ESTC) (460,000)
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Contents: Development in 2007


• Germany: The Kalliope union database of letters and 
personal archival deposits, Berlin.


• Germany: Manuscripta Medievalia, Berlin.
• Italy: The MANUS database of ICCU, Rome.
• The Netherlands: Union Catalog of Medieval Manuscripts, 


The Hague.
• US: Beinecke Library, Yale University.
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Other Development 2007-08
• Better mapping of data between database of origin and the 


Portal’s search and display
• More direct linking to database of origin
• Specialists’ review of dat in the CERL Thesaurus 


regarding medieval names
• Display of biographical data of the CERL Thesaurus
• Initiatives regarding standardisation of data concerning:


Types of manuscripts and archives
Production date of manuscript
Provenance of manuscript


• Fundraising
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For More Information
• The Consortium of European Research Libraries (CERL) 


is represented by Dr David J. Shaw, Secretary. Email: 
d.j.shaw@cerl.org


• CERL’s Manuscript Advisory Board is chaired by Ivan 
Boserup, The Royal Library, Copenhagen 
Ivan.Boserup@kb.dk


• The CERL Portal’s Project Manager 2006/2007 is Liesbeth 
Oskamp, CERL Secretariat, The Hague 
Liesbeth.Oskamp@cerl.org


http://cerl.epc.ub.uu.se/sportal - ot type cerl portal in a Google search box
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New Developments at Preservation Technologies


John van Dorsten


Preservation Technologies B.V.
The Netherlands







Preservation Technologies, L.P.
Cranberry


U.S.A.


Bookkeeper Preservation Holding


Heerhugowaard


The Netherlands


Preservation Technologies Canada
Gatineau
Canada


Preservation Technologies, L.P.
Washington


U.S.A.


Preservation Technologies, B.V.
Heerhugowaard


The Netherlands


Preservation Technologies Iberica, S.L.


Bilbao


Spain


Companies Preservation Technologies







Company Background


1992 - The company is founded to develop and market the Bookkeeper 
Technology.
1993 - Testing of mass treatment begins for the Library of Congress in 
Washington and other customers
1994  - The first mass treatment system is placed into operation. Testing for 
LOC completed
1997  - A licensee operation (Archimascon B.V.) is established in The 
Netherlands
2001  - Archimascon is converted to a wholly owned subsidary and 
renamed Preservation Technologies, B.V.
2002  - PTLP starts an on site manuscript operation at the Library of 
Congress.
2004  - A new treating facility starts operation in Gatineau, Quebec 
Province (Ottawa) Canada
2007  - Building a new facility in Bilbao Spain







More Bookkeeper operating locations in Europe


Cracow : Library of the Jagiellonian University


Warsaw : National Library of Poland







Other serious projects for plants


Japan 
(2007/2008)


South Africa 
(2008)


Other European countries
(2008/2009)







Technology - based Solutions


Preservation Technologies is focused on bringing 
technology- based solutions to important cultural 
collections worldwide


1. Deacidification of paper based materials


2. Preserving Audio and Video information


3. Freeze drying wet material


NEW !







Bookkeeper Deacidification


The Bookkeeper Deacidification Process


neutralizes harmful acids and


greatly extends the lifespan of


books and documents







Bookkeeper Deacidification


Accelerated aging tests have demonstrated


that treated paper will have a life expectancy


of a minimum of three to five times longer


than not treated paper







Vertical treater and dryers for books


PTLP Cranberry U.S.A.







Holders for Books







Horizontal treater and dryers for manuscripts


PTLP Cranberry U.S.A.







Crates and Cassettes for Loose Archival material







Horizontal and vertical treater and dryers


Jagiellonian University Cracow Poland







Six vertical treaters for books and one horizontal


Biblioteka Narodowa Warsaw Poland







Books in 4-books holder


PTBV Heerhugowaard The Netherlands







Deacidification fluid entering the treater


PTBV Heerhugowaard The Netherlands







Books partly submerged


PTBV Heerhugowaard The Netherlands







More fluid entering the treater


PTBV Heerhugowaard The Netherlands







Pages start to open


PTBV Heerhugowaard The Netherlands







Pages alsmost fully open


PTBV Heerhugowaard The Netherlands







Books fully submerged


PTBV Heerhugowaard The Netherlands







Process Tour







Preserving Audio & Video Information


The Media Preserve


NEW !


(A division of Preservation Technologies, L.P.)







Preserving Audio & Video Information







Preserving Audio & Video Information







Preserving Audio & Video Information







Preserving Audio & Video Information







To avoid


Running inks


Formation of moulds


Freeze drying







Freeze drying


To dry paper based material


After a fire







To dry paper based material


After a  Flood


Freeze drying







To dry paper based material


After technical problems


Freeze drying







Freeze drying







Consumer Products


Bookkeeper Spray Products







Consumer Products


Abbey pH pen







For more information please contact :


johnvandorsten @ ptbv.nl


or visit our website :


www.ptlp.com


Email to :







Preservation Technologies


Thank you very much


for your attention
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A BUILDING AS A 
CATALYST FOR CHANGE


The British Library new 
Centre for Conservation


HELEN SHENTON
Head of Collection Care, British Library


LIBER Conference, WARSAW
5 July 2007







British Library building at St Pancras London 1998


Four main elements of BL Centre for Conservation 2007
1. Book & Sound state-of-the-art studios
2. Public Access
3. Training
4. Research


Three intertwining strands of the project 
A. Construction
B. Fund raising
C. Change Programme 


A BUILDING AS A CATALYST FOR CHANGE











BRITISH LIBRARY 
PORTICO 
EUSTON ROAD







BRITISH LIBRARY 
ENTRANCE HALL







BRITISH LIBRARY 
KING’S LIBRARY 
TOWER







BRITISH LIBRARY EXHIBITION GALLERIES







BRITISH LIBRARY 
HUMANITIES 
READING ROOM











1. Book Conservation & Sound Preservation studios


2. Public access
behind the scene tours
visitor display
demonstrations, workshops


3. Training and development 
funded internships in book and sound preservation
Foundation Degree with University of the Arts 
skills audit and staff development


4. Applied conservation research 


BRITISH LIBRARY CENTRE FOR CONSERVATION







1. Book Conservation & Sound Preservation studios


Book Conservation remained at British Museum
not fit for purpose
Paper Conservation already in St Pancras
bring all together with collections for first time
north light for Conservation studios
separate wet/dry, clean/dirty, quiet/noisy processes


Sound Preservation Technical studios offsite 
not fit for purpose 
high acoustic specification for Audio Preservation


Quarantine facilities, Loans Marshalling 


BRITISH LIBRARY CENTRE FOR CONSERVATION







2. Public access
behind the scene tours of the studios for the public


permanent visitor display about conservation
linked to Treasures exhibition gallery 


public events
weekend family history archive days
demonstrations, workshops 


professional events 
“unlocking audio; sharing experience of mass 
digitisation” 26-27 October 2007 


web micro site http://www.bl.uk/conservation


BRITISH LIBRARY CENTRE FOR CONSERVATION







3. Training and development
funded I year internships in book conservation


funded 1 year internships in audio preservation


2 year Foundation Degree with University of the Arts 
committed to 5 placements in second year


skills audit of 80 staff in Conservation 


staff development
professional accreditation
training the trainers vocational qualification
customer service/visitor training


21st century stewardship development programme


BRITISH LIBRARY CENTRE FOR CONSERVATION







4. Applied conservation research
Distributed
National and international institutions
Collaborative 
Links to EU INFOSAVE, SurveNIR, 
PaperTreat
Network including industry eg papermaking
AHRC Independent Research Organisation


Adaptive
Applied Conservation Research Framework 
for UK Libraries and Archives
Mellon-funded projects 


BRITISH LIBRARY CENTRE FOR CONSERVATION











SITE OF THE NEW CENTRE FOR CONSERVATION























BRITISH LIBRARY CENTRE FOR 
CONSERVATION ST PANCRAS















BRITISH LIBRARY CENTRE FOR 
CONSERVATION ST PANCRAS



















Three intertwining strands 


A. CONSTRUCTION


B. FUND RAISING


C. CHANGE PROGRAMME 


A BUILDING AS A CATALYST FOR CHANGE







A. CONSTRUCTION
2-stage design and build 
primary contractor Sir Robert McAlpine 
Long & Kentish architects
Arups engineers
3000 square metre
3 storey, above underground line, free-hold site 
very complex, bespoke building
emphasis on design and quality
construction started August 2005


Opened on time and on budget May 2007


BRITISH LIBRARY CENTRE FOR CONSERVATION







B. FUNDING
€19.65 million / £13.25 million
public and private funding
€8.5 million / £5.7 million sale of library building
substantial fund raising
first capital fundraising for British Library 
about 20 donors
naming opportunities for studios 
sponsored benches 
funded internships 
public access and training most popular 


BRITISH LIBRARY CENTRE FOR CONSERVATION







B. FUNDRAISING


Heritage Lottery Fund, The Wolfson Foundation


The Dorset Foundation, The Foyle Foundation


The  Weston Family, PACCAR Inc


The Friends of the British Library, The Headley Trust


The Clothworkers’ Foundation, Sound Archive Trust


Dr Naim Angoor OBE and The Exilarch’s Foundation


The American Trust for the British Library


The Annenberg Foundation, The PF Charitable Trust


The Rayne Foundation, The Mercers’ Company


The BAND Trust, The Bloomsbury Publishing plc


BRITISH LIBRARY CENTRE FOR CONSERVATION







C. CHANGE PROGRAMME


35 work streams of modernisation for example
conservation treatment review
skills audit, skills development
equipment, maintenance, materials 
environmental practices, facilities management
dissemination, knowledge transfer, profile-raising
documentation system, imaging
bidding, estimating, programming 
disability friendliness
quarantine process
organisational change, culture, professionalism


BRITISH LIBRARY CENTRE FOR CONSERVATION















C. CHANGE PROGRAMME


35 work streams of modernisation for example
conservation treatment review
equipment, maintenance, materials 
skills audit, skills development
environmental practices, facilities management
documentation system, imaging
bidding, estimating, programming 
disability friendliness
quarantine process 
dissemination, knowledge transfer, profile-raising
organisational change, culture, professionalism


BRITISH LIBRARY CENTRE FOR CONSERVATION



















http://www.bl.uk/conservation
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The digital challenge
New perspectives for the Metamorfoze 
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Framework
p


 
National programme for preservation of the 


paper heritage
p Mass preservation
p Autonomous decay (acid paper, ink- and 


copper corrosion)
p Research, inventories and selection
p Metamorfoze 1: 1997 - 2000
p Metamorfoze 2: 2001 - 2004
p Metamorfoze 3: 2005 - …







Organisation







Organisation
Ministry of ECS
p Financing; policy framework
KB and National Archives
p Coordination (NPO)
p Support
p Consultancy
p Quality management
p Publicity
p Research
p Publicity







Organisation 2


KB 
p Budget control
p Paying subsidies
p Housing NPO


Advisory Board
p Granting subsidies
p Policy, evaluation







Method
Conversion
p Preservation microfilming
p Digitising (preservation imaging)


Preservation of originals
p Deacidification
p Treating ink and copper corrosion
p Small repairs
p Acid-free wrapping and boxing
p Protection of the originals







The Metamorfoze team in 2005







The Metamorfoze team in 2007







Metamorfoze, 3rd phase


2005: Financing on a structural basis
Collaboration KB and National Archives


2006: Preserving archives


2007: Speeding up and broadening the 
programme







New developments 2005
Archives programme
p Acid paper > Autonomous decay
p Ink and copper corrosion
p Extension of the period
p Government archives


Limited budget 2005-2006
p Fewer collections
p Focus on books







Acid paper







Ink corrosion







Ink corrosion







Copper corrosion







Deacidification







Ink corrosion treatment







Small repairs (before)







Small repairs (after)







Developments 2007


p Substantial budget increase
p Much larger scale
p Large-scale preservation of archives
p Preparations for preservation imaging
p New set of standards and guidelines







Yearly budget 2007- ...
p Archives M€ 2
p Books M€ 1,5
p Collections M€ 1,7
p Periodicals M€ 1
p Organisation/technical


infrastructure/research K€ 800


Total M€ 7







Where do we stand?


65.000 books (16%)
300 m newspapers (14%)


1.750 volumes of periodicals (  7%)
200 collections (46%)
12 archives (Research)


(figures 2006)







Conversion: Analogue to digital







Technique/workflow







Storage







Acessability







Digital activities
p 2001 - :  Literary Collections (Memory of the 


Netherlands): 20 collections
p 2004/5:  Newspapers online  


(www.kb.nl/kranten)
p 2004 - :  Digital users’ copies (30 coll.)
p 2005/6:  5 pilot projects
p 2007:     Preservation imaging guidelines
p 2007 Storage infrastructure



http://www.kb.nl/kranten





Memory of the Netherlands







Memory of the Netherlands







Newspapers







Preservation Imaging







Activities
p Guidelines Preservation imaging (draft 


version June 2007, English translation 
September 2007)


p Implementation in 2008
pWorkflow
p Metadata
p Storage and retrieval
p Digital preservation
p Research (OCR, COM)
p Seven million images per year







Guidelines preservation Imaging







Guidelines preservation imaging


p Principle 1: all information in the original 
must be visible in the digital surrogate


p Principle 2: objective measurement of image 
quality instead of visual inspection







Guidelines preservation imaging
p Tonal reproduction
p Noise
p Signal-to-noise ratio
p Uniform illumination
p Colour cast
p Colour reproduction
p Detail reproduction
p Geometrical reproduction
p Image artefacts







Tools/methods
Technical imaging targets
p Kodak greyscale
p Macbeth Colourchecker
p QA 62-Slanted edge MTF target
p Illumination sheet


Software
p Adobe Photoshop
p ImCheck (Peter Burns, Kodak)
p IE Analizer (Image Engineering)







Technical imaging targets







Further developments


p Instruction sessions for vendors
p Benchmarking of cameras and scanners
p Further testing
p International peer reviews
p Research in automated quality control
p Storage: file format research
p Long-term preservation costs calculations
p Final version January 2008







Future


p Metamorfoze and mass digitisation
p Integration in new large-scale digitisation 


projects (Newspapers)
p Focus on autonomous decay and 


preservation paper heritage
p Increase focus on access (OCR, 


tekstretrieval)
p Concluding the programme (2016)







2017…...
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What is the primary reason for you to 
attend this LIBER conference?


1. To listen to the papers


2. To network with your peers


3. To visit Poland 


4. Some other reason







Networking 
with Peers







How would you rate the privacy of the 
Internet compared to two years ago?
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14%
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15%


66%
1. My information is kept more 


private than 2 years ago
2. My information is kept less private 


than 2 years ago
3. No change
4. Not sure







How private do you feel your activity is 
while using search engines?
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How private do you feel your activity is 
while using a library Web site?
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6. Not sure







Has someone improperly used your personal 
information online?


 Yes  N
o


76%


24%


1. Yes
2. No











Sharing, Privacy, Trust 
….and librarians


Social Spaces – 
who’s sharing; 
what’s being shared online?


Books – 
what’s being shared offline?


Privacy – 
what are we willing to reveal; 
what’s changing?


Trust – 
how do we determine trust?


Librarians – 
how different? 
sharing, privacy, trust; 
implications and opportunities 







United 
States 
1,801


United 
Kingdom 


970


Japan 
804


France 
821


Canada 
921


Germany 
846


6,163 
Respondents


34% Urban


31% Suburban


33% Small Town or Rural


382 U.S. Library Directors382 U.S. Library Directors


51% Male, 49% Female


Ages 14 to 80+


Statistical margin of error 
+/- 1.3% at the 95% 
confidence level







Sharing, Privacy, Trust 
in our Networked World


Social Spaces 


Books 


Privacy 


Librarians  







Perceptions to Sharing 
18 Months Later


Used 
e-mail


Used search 
engines


Used online 
bookstore


Used 
blogs


Used 
e-books


Social Spaces


73%


71%


50%


16%


14%


97%


90%


55%


46%


18%
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4 years or more


No More Digital Immigrants? 
Years using the Internet
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Social Spaces


70%


75%


80%


85%


90%


95%


100%


Canada United 
States


Japan France Germany United 
Kingdom


Total


Using the Internet 4 years or more


No More Digital Immigrants? 
Years using the Internet







Sharing, Privacy, Trust 
in our Networked World


Social Spaces
Books 


Privacy 


Librarians







28% use social media sites


VIDEO


28% use social networking sites


#1 Social Media Site 
in all countries 


surveyed #1  Social 
Networking Site in 


Japan


#1  Social Networking 
Site in Canada, the U.S., 


France, Germany and 
the U.K.


Top Social Networking 
and Social Media Web Sites


formerly MSN spaces


Social Spaces







71% 
Once a week or more


Frequency of Visits to 
Social Networking Sites


Social Spaces


37% 
Daily


34% 
Weekly


29% 
Monthly 
or less







Frequency of Visits to 
Social Media Sites


Social Spaces


49% 
Once a week or more


12% 
Daily


37% 
Weekly


51% 
Monthly 
or less







Social Networking Spaces: 
Why We Go There


Ages 14-21


My friends use the same site 80%


The web site is fun 56%


To network or meet new people 39%


Social Spaces


Ages 50+


My friends use the same site 40%


To be part of a group or community 38%


The web site is useful 33%


Ages 22-49


My friends use the same site 63%


The web site is fun 40%


To network or meet new people 39%







Social Networking Spaces: 
Why We Go There


Total General Public


My friends use the same site 66%


Social Spaces


United 
States


United 
Kingdom


Japan


FranceCanada


Germany


60% 70% 54%


64% 59%


59%







Sharing, Privacy, Trust 
in our Networked World


Social Spaces 


Books


Privacy 


Librarians







Hours per Week Reading
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Books Read in the Last 12 Months
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Sharing, Privacy, Trust 
in our Networked World


Social Spaces 


Books 


Privacy 
Librarians  


“par respect”
- Female, 33, France, uses social networking


“Comme tout ce que je consulte sur 
internet il n ya rien de confidentiel.”


- Male, 28, France, uses social networking


“der grund, motiv, ursache”
- Female, 57, Germany, uses social networking


“個人的に知りたいもの
 を検索しているから”


- Female, 29, Japan, uses social networking


“It's my business. Just like what 
kind of underwear people wear. It's 


their business, no one elses.”
- Female, 19, United States, high school student







A long history 
of privacy


Privacy







Current issues related to this report (1)


Search engine privacy practices and data protection laws 


Google and Article 29 Data Protection Working Party. 


May 2007 letter indicating that whilst Google’s move to 
anonymizing server logs after 18-24 months is a valuable 
step it is not sufficient to meet the requirements of 
European legal data protection framework







Current issues related to this report (2)


Internet Anonymity 


Anonymity is important for intellectual freedom


technical ability for personally identifiable addresses to be 
used by 3rd parties or governments 


Requirement that individuals be notified whenever data is 
provided 


Electronic Privacy Information Center (EPIC) www.epic.org



http://www.epic.org/





Privacy


What we consider private


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


16%Books read


Subjects of interest (hobbies, music, articles/journals, etc.)


Items checked out online from a library


Items browsed for on an online bookstore


Items browsed for at a bookstore


Items checked out at a library


18%


18%


18%


19%


19%


19%


20%


21%


22%


28%


73%


Subjects searched while using the library Web site


Subjects searched while at the library


Items purchased from at a bookstore


Items purchased from an online bookstore


Subjects searched on the Internet


Social security number/ government issued ID number


Total General Public







Sharing, Privacy, Trust 
in our Networked World


Social Spaces 


Books 


Privacy


Librarians


“Maintenance of privacy 
encourages people to 
research or borrow 


anything they would find 
useful.”


- U.S. Library Director, 56







382 U.S. Library Directors


55% in Public Libraries


42% in Academic Libraries


3% in Other Libraries


34% Age 49 or Younger


66% Age 50 or Older


76% Female


24% Male


36% Used a Social Media Site 28%


22% Used a Social 
Networking Site 28%


Top 10 Social Networking 
and Social Media Sites


1 MySpace
2 Facebook
3 Classmates
4 Del.icio.us
5 Flickr
6 Snapfish
7 Kodak EasyShare Gallery
8 YouTube
9 Yahoo Pictures
10 Photobucket


Librarians







382 U.S. Librarians All Read
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382 U.S. Librarians All Read
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Privacy


What we consider private
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Privacy


What we consider private
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24%
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Books read
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Items browsed for at a bookstore
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Subjects searched while using the library Web site


Subjects searched while at the library


Items purchased from at a bookstore


Items purchased from an online bookstore
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Social security number/ government issued ID number







Sharing, Privacy, Trust 
in our Networked World







Is it the library's role 
to build a social networking site? 
Base: Use the library
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Available soon: 
www.oclc.org/reports/privacyandtrust.htm
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Vanishing objects
digitisation and the value of the real


Lars Björk
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Kungl. biblioteket
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Boot-psalmer. 291 VI. Boot-psalmer 248. Beklagar af alt 
mitt sinne Må jagh medh Konung David: Jagh kan thet ock 
besinna / Min Gudh han är mig wred / Jagh thet wäl weet: 
Thet giör min synd orena / Ther medh jagh honom allena 
förtörnar mångeleds.
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Preservation and access















Artefact or container?
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Authenticity



















How to establish authenticity?











Experiences
 


from Kungl. biblioteket







Naming principles for a book structure







Examples on naming a bound book


Filename Description


099999999,m,1,,fp.tif Frampärmen


099999999,m,2,,fpi.tif Frampärmens insida


099999999,m,3.tif Försättsblad, opaginerad


099999999,m,4.tif Försättsblad, opaginerad


099999999,m,5,,ifs.tif Inlagans första sida


099999999,m,6.tif Opaginerad sida


099999999,m,7,,t.tif Titelsida


099999999,m,8,2.tif Sidan 2


099999999,m,9,3,inh.tif Sidan 3, innehållsförteckning


099999999,m,10,4,inh.tif Sidan 4, innehållsförteckning


099999999,m,11,5.tif Sidan 5


099999999,m,12,6.tif Sidan 6


099999999,m,13,,pl.tif Planschblad, opaginerad


099999999,m,14,,pl.tif Planschbladets baksida, opaginerad


099999999,m,15,7.tif Sidan 7


099999999,m,16,8.tif Sidan 8


Etc., fram till:


099999999,m,90,182.tif Sidan 182


099999999,m,91,83.tif Felpaginerad 83


099999999,m,92,184.tif Sidan 184


099999999,m,93,185.tif Sidan 185


Etc., fram till:


099999999,m,Löpnr,321,reg.tif Sidan 321, register


099999999,m,Löpnr,322,reg.tif Sidan 322, register


Etc., fram till:


099999999,m,Löpnr,326,reg.tif Sidan 326, register


099999999,m,Löpnr,,reg-iss.tif Register-inlagans sista sida


099999999,m,Löpnr.tif Försättsblad, opaginerad


099999999,m,Löpnr.tif Försättsblad, opaginerad


099999999,m,Löpnr,,bpi.tif Bakpärmens insida


099999999,m,Löpnr,,bp.tif Bakpärmen


099999999,m,Löpnr,,os.tif Översnitt


099999999,m,Löpnr,,fs.tif Framsnitt


099999999,m,Löpnr,,us.tif Undersnitt


099999999,m,Löpnr,,r.tif Rygg


099999999,m,Löpnr,,fb.tif Föremålsbild


099999999,m,Löpnr,,sgl.tif Sigill


099999999,m,1,,bil.tif Sidan 1 av medföljande häfte (bilaga)


099999999,m,2,,bil.tif Sidan 2 av medföljande häfte (bilaga)


099999999,m,3,,bil.tif Sidan 3 av medföljande häfte (bilaga)


099999999,m,4,,bil.tif Sidan 4 av medföljande häfte (bilaga)







Things getting even more 
complicated
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Scholarly Communication 
- what do we mean?


Scope of the term is wider than "scholarly publishing" and 
covers the authoring, publishing (in a broad sense), and 
reading of information produced by members of the 
academic community for teaching or research. "Information" 
in this context may be in a variety of formats. 
(CURL/SCONUL definition)
Stakeholders usually defined simply as


Authors + Publishers + Librarians + Readers 
Other stakeholders not usually included in the debate 


This needs to change
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Definition


Scholarly Communication encompasses everything that 
researchers, teachers and learners need in order to be effective –
and this makes Open Access dissemination important
New definition
The authoring, publishing, dissemination, and reading of 
information produced for teaching, learning or research in  
whatever format, 
with the tools, measures and systems needed to provide 
access to and store these materials in perpetuity
It is an inclusive definition – of both partners and processes
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Brussels meeting


Scholarly Communication – New Definition
Brussels meeting 15-16 February 2007
New Developments – Gap Survey
New topics – Overview of some Workshop Themes


Advocacy and Content
New Services - Overlay Journals
New Tools - Digital Curation


Conclusion
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What was the significance of the meeting?


Major statement of interest by the European Commission
Presentations available at http://ec.europa.eu/research/science-
society/page_en.cfm?id=3459


EU did not mandate deposit of all materials into Open 
Access sources across Europe
Perhaps Conference was first public occasion when Open 
Access was accepted as a serious model for publishing 
and dissemination alongside commercial models


If true, then this may turn out to be historically significant…



http://ec.europa.eu/research/science-society/page_en.cfm?id=3459

http://ec.europa.eu/research/science-society/page_en.cfm?id=3459
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New Developments – Gap Survey
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Research Information Network (UK) – 
Gap Survey of our understanding of 
journal publishing


Analysis of data on scholarly journals publishing
Published under the auspices of the Research Information Network
http://www.rin.ac.uk/data-scholarly-journals
Research undertaken by EPS Ltd



http://www.rin.ac.uk/data-scholarly-journals
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New Services – Overlay Journals
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5 specimen counts from UK repositories


Repository   1 821 records


Repository   2 2521 records


Repository   3 512 records


Repository   4 93 records


Repository   5 69 records
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What does this tell us?


In terms of RoI (Return on Investment)
Well over £17 million of public money has been spent on the UK 
repository system at a national level
Is the Return on Investment terrible…
Has advocacy been a failure…?


What other statistics can we use?
Better results come from usage
Particularly for institutional content


Research theses particularly important
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New Services – Overlay Journals
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Brussels meeting 15-16 February 2007
New Developments – Gap Survey
New topics – Overview of some Workshop Themes


Advocacy and Content
New Services - Overlay Journals
New Tools - Digital Curation


Conclusion
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RIOJA 


RIOJA – funded by JISC Capital Programme (April 2006)
Repository Interface for Overlaid Journal Archives
Academic-led project


Illustrates the use of the RIOJA tool to facilitate the overlay of peer 
review onto repository content


Importance is that is shows how repositories can add 
value?
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And…


RIOJA  
Will explore social and economic aspects of building certification onto 
repositories in support of the creation of overlay journals
Carry out a survey of researchers from the field of Astrophysics and 
Cosmology
Aim to deliver a continuation plan for the demonstrator journal, founded on 
a cost-recovery business model tested on the Astrophysics and 
Cosmology community


RIOJA futures?
Project is talking to Arts and Humanities community about another 
exemplar
Economics of publishing is especially important in these areas
RIOJA may be a cost-effective model here
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New Services – Overlay Journals


Scholarly Communication – New Definition
Brussels meeting 15-16 February 2007
New Developments – Gap Survey
New topics – Overview of some Workshop Themes


Advocacy and Content
New Services - Overlay Journals
New Tools - Digital Curation


Conclusion
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LIFE – Digital Curation 


LIFE project is a collaboration between UCL Library Services and the 
British Library, funded by the JISC
LIFE 1 has developed a Generic Preservation Model for costing digital 
curation at an item level


Fits into formula for identifying whole lifecycle costs over time at 
http://eprints.ucl.ac.uk/archive/00001854/01/LifeProjMaster.pdf


Preservation =
Technology watch + Preservation frequency * Overall preservation action



http://eprints.ucl.ac.uk/archive/00001854/01/LifeProjMaster.pdf
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Lifecycle 
Element


Acquisition Ingest Metadata Access Storage Preservation


Element 1
Selection
(Aq1)


Quality
Assurance
(I1)


Characteri-
sation
(M1)


Reference
Linking
(Ac1)


Bit-stream
Storage
Costs (S1)


Technology
Watch
(P1)


Element 2
IPR
(Aq2)


Deposit
(I2)


Descriptive
(M2)


User Support
(Ac2)


Preservation
Tool Cost
(P2)


Element 3
Licensing
(Aq3)


Holdings
Update
(I3)


Administrative
(M3)


Access 
Mechanism
(Ac3)


Preservation
Metadata
(P3)


Element 4
Ordering &
Invoicing
(Aq4)


Preservation 
Action 
(P4)


Element 5
Obtaining
(Aq5)


Quality
Assurance
(P5)


Element 6
Check-in
(Aq6)
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Suggested actual costs – 
Web Archiving Case Study
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LIFE Phase 2


LIFE 2 has been funded by the JISC
Firming up the economic modelling in partnership with Swedish 
School of Economics and Business Administration
Will work up more Case Studies to test the models
Including Open Access repositories


Result will establish benchmarks for local digital curation 
services in a University or National Library


Creation of a local digital curation service an objective of UCL’s 
Library Strategy at http://www.ucl.ac.uk/Library/libstrat.shtml
It is irresponsible to create or store digital objects and not to curate 
them digitally



http://www.ucl.ac.uk/Library/libstrat.shtml
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Conclusion?


Scholarly Communication – New Definition
Brussels meeting 15-16 February 2007
New Developments – Gap Survey
New topics – Overview of some Workshop Themes


Advocacy and Content
New Services - Overlay Journals
New Tools - Digital Curation


Conclusion
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Conclusion


Many facets of the Open Access debate have been discussed at OAI5
Advocacy may prosper if we concentrate on impact and visibility 
There are gaps in the knowledge base which hamper our ability to
assess the impact and importance of new dissemination models
Are value-added services the key to securing academic support?
Digital Curation will ensure the long-term preservation of digital assets 
in repositories, and the costs are becoming clearer
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Thanks to the OAI5 Organising Committee


Paul Ayris William Nixon
Lars Bjørnshauge David Prosser
Raf Dekeyser Bas Savenije
Anne Gentil-Beccot Susanne Schaefer 
Jean-Claude Guédon Frank Scholze 
Melissa Hagemann Herbert Van De Sompel
Neil Jacobs Jens Vigen 
Thomas Krichel Joanne Yeomans 
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And for the generosity of OAI5 sponsors
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And finally…


Evaluation Form will 
be available on the 
website after the 
Workshop
It is your Workshop, 
so tell us what you 
think
Future Workshops 
will be planned 
around your 
comments
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Measuring Impact  
in an Open Access Environment


Frank Scholze
Stuttgart University Library


LIBER 36th Annual Conference
Biblioteka Narodowa, Warsaw, 5.7.2007
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Research Impact


“Impact is any change resulting from an activity, project, or organization. It 
includes intended as well as unintended effects, negative as well as positive, 
and long-term as well as short-term.”


From: Susan Wainwright (2002). Measuring Impact - A Guide to Resources. NCVO.


Qualitative vs quantitative methods to determine impact


Peer-review, voting, 
“endorsement”


Publications are the quantifiable 
output of the research process
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Background


Metrics as a research policy issue 


Assessment and evaluation of research
Appointment decisions


Funding decisions


Monitoring trends


Prioritize activities and attention


Rankings are here to stay, and it is therefore worth the time and effort
to get them right.
Alan Gilbert (President University of Manchester)


From: D Butler (2007) Academics strike back at spurious rankings, Nature 447, pp 514-515
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Possibility to collect and process quantitative data on 
electronic publications  


Usage


Citations


Possibility to construct new indicators to measure 
different aspects of research impact


Possibility to enhance and complement existing metrics


Open Access and Metrics 


become open access as well !
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Citations and the Journal Impact Factor


Journal Impact Factor: mean 2-year citation rate
2003 citations to 2001 and 2002 articles in X


Divided by


number of articles published in X in 2001 and 2002


20032001 2002
Journal x All (2003)


Widely applied in research evaluation
• Fair approximation of journal “status”,…but


• Used to rank authors, departments, 
institutions, regions, nations, etc.


• Now common in tenure, promotion and other 
evaluation procedures!
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Academic authors’ views on the value and use of Journal 
Impact Factors


From: Peter T Shepherd (2007) Final Report on the Investigation into the Feasibility of Developing and Implementing Journal Usage Factors
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Page Rank


Reciprocal voting of nodes 
in a network
Can be applied to any
collection of entities with
reciprocal references


Related approaches in 
network analysis include
authority and hub values


(HITS algorithm)







w
w


w
.u


ni
-s


tu
ttg


ar
t.d


e


Google’s Page Rank
Technorati


Wikiosity.com


Amazon.com
Collaborative filtering


Flickr.org
del.icio.us
Tag clouds


A Taxonomy of Metrics


Impact Factor
citation counts


Authors


Users


Frequentist
“counting”


Structural
“pattern”


Network 
analysis


Webometrics


Based on: Bollen, Johan and Van de Sompel, Herbert (2005) A framework for assessing the impact of units of 


scholarly communication based on OAI-PMH harvesting of usage information. OAI4, Geneva
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Link-Resolvers


Collect
Aggregate


Logfile analysis


Collect
Aggregate


Citation analysis


Parse
Extract
Aggregate


Data mining


Metrics (structural, frequentist)


Services (ranking, evaluation, recommender, collection
building and management...)


Basic set of documents (Journals, repositories, primary
data etc.)


Compare, aggregate


Measuring Publication Impact: The Elements (schematic)
ch
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Data
Mining


Filtering


Metrics


Services


Aggregated
logs


Log DB


OpenURL
ContextObjects


Log
Repository 


Link 
Resolver


Log
Repository 


Link 
Resolver


Log
Repository 


Log harvester
(Service Provider)


COCOCO


COCOCO


COCOCO


Aggregated 
Usage Data


Log DB
Webserver


-Log


Aggregated 
Usage Data


Rewrite
module


Normalise (optional) -> Robots, psydonymization


OpenURL
ContextObjects


or SUSHI


Normalise


Based on: Bollen, Johan and Van de Sompel, 


Herbert,  OAI4, Geneva


COUNTER


e.g.


e.g.


Infrastructure for Collecting Usage Data
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Ongoing Work


LANL 
bX (with CalState, ExLibris)


MESUR


…


UK
University of Southampton (Citebase, IRS, EPStats …)


University College London


…


Germany (DINI / DFG) 
Göttingen State and University Library


Stuttgart University Library


Computer and Media Service Humboldt University Berlin


Saarbrücken State and University Library
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Examples: bX - Comparison of Journal Usage 
PageRank and Journal Impact Factor


Journal of Molecular 
Graphics and Modelling


Dr. Dobb's Journal 


Usage > IF
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Examples: MESUR – Aspects of Impact


From: Bollen, Johan (2007) MESUR: metrics from scholarly usage of resources OAI5, Geneva
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Examples: DINI - Infrastructure


Cluster of proposals to the DFG


Network of certified open access repositories 2y 


– National input to EU repository infrastructure project DRIVER


Usage statistics demonstrator


Distributed open access reference citation service demonstrator


Co-operation with German collecting society for copyright
charges (VG Wort)


Statistics based payout to authors (METIS)
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Scholarly evaluation will evolve as scholarly 
communication does


Infrastructure for collecting and aggregating usage data 
conceptually available, has to be deployed and 
implemented in practice on a large scale (DINI/DFG)


Investigating metrics for different needs and purposes 
(MESUR)


Conclusion








Open Access Theses Publishing: 
A Status Report Six Months On


Austin McLean 
Director, Scholarly Communication and Dissertations Publishing 


austin.mclean@il.proquest.com
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ProQuest Dissertations & Theses (PQDT)


The database of record for graduate research
The only database of its kind


Over 2.5 million dissertations and theses
Over 2.3 million available in print and microform
Over 900,000 available in PDF format


From 1997 forward
Over 187 million pages of text
Over 5 terabytes of data


24 page digital previews, too
Author written abstracts from 1980 forward for dissertations; 1988 forward 
for theses


More than a 1,000 new graduate works are added to the database each 
week


PQDT is a constantly growing resource
Close to 3,000 libraries around the world subscribe to PQDT


70% of The Times’ Top 100 Universities subscribe to PQDT Strict Editorial 
Control of Content and Metadata
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ProQuest’s Participation in open access / 
new publishing models


Technology provider 
for DART-Europe 
2004 - 2007


Used ProQuest 
infrastructure to 
develop a global 
thesis discovery 
service...
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Benefits of Published Database


Assignment of Subject Headings and Keywords 
by trained Editors
Content-Type Focus (e.g. only PhD and Masters 
Theses) means no unwanted data in searches 
(articles, senior theses, etc.)
Guaranteed Access (no dead links)
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Open Access Publishing Option


Growing institutional / author interest in OA option
Interest in “author pays” model for publishing dissertations / theses
Desire lowest-cost model possible
PQ pricing: $150 OA publishing; $55 Traditional publishing


Desire for choice between Traditional (Royalty) Publishing and Open 
Access model


Some institutions wish to provide author choice of models
Others will mandate either OA or Traditional model


Continued interest in Publishing in PQDT due to “discovery” issues
Authors desire maximum dissemination
Many but not all will allow deposit in IRs
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Open Access Publishing Explained
For users of PQDT: 


Title processed as with Traditional publishing –
Index terms and keywords assigned
Abstract reviewed
Microfilm created 
Full publishing in all dissertation / theses products 
Cursory review of appendices for material under another copyright


Flagged as “free download” in perpetuity for A&I and Full Text


For non-PQDT users:
Set up web site accessible to all users of Internet
Includes index terms, keywords, etc.  
Indexed by Google and other search engines
Free full text downloading 
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Results


Year to date:
Published 28 works Open Access
Published 35,000 works Traditional Publishing


Reason for low take up is likely marketing-related
Getting word out to Graduate Deans and Libraries takes time
High level of interest expressed in last 30 days 


In future, expect to see OA publishing increase significantly
Federal mandates will cause immediate increase
Gradual increase expected without mandate
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How much does it cost? 
The LIFE Project


Richard Davies 
LIFE2


 
Project Manager


 The British Library


LIBER 2007


5th July 2007



http://www.bl.uk/

http://www.ucl.ac.uk/Library
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LIFE: Lifecycle Information for E-literature


► JISC funded joint project between UCL and BL


Project phases:


► LIFE1 (12 months)


► LIFE2 (18 months)



http://www.ucl.ac.uk/Library
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What is LIFE?


►“This is the tool that everyone wants but nobody 
has”


 
Lee Dirks, Microsoft (2007)


►LIFE has developed a Lifecycle model specifically 
to estimate the cost for digital preservation 
activities. 


►LIFE can calculate the costs of preserving digital 
information for the next 5, 10 or 100 years 
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LIFE answers the question:


What is the long term cost
 of preserving digital material?
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LIFE1
 


project


1.
 


Comprehensive Literature Review


2.
 


Development of an economic Lifecycle Model


3.
 


Generic Preservation Model


4.
 


Diverse Case Studies


5.
 


International Conference and Report
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LIFE1 Case Studies


Web 
Archiving eJournals Voluntary 


deposit
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What is the LIFE Model?


the complete Lifecycle cost over time T
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The LIFE Model -
 


Acquisition


►Aq1 Selection


►Aq2 IPR


►Aq3 Licensing


►Aq4 Ordering & Invoicing


►Aq5 Obtaining


►Aq6 Check-in


£0.00
Example (Year 5): 


Hand-held Monograph
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The LIFE Model -
 


Ingest


Example (Year 5): 


Hand-held Monograph
£4.50
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The LIFE Model -
 


Metadata


Example (Year 5): 


Hand-held Monograph
£2.25
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The LIFE Model -
 


Access


Example (Year 5): 


Hand-held Monograph
£0.00
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The LIFE Model -
 


Storage


Example (Year 5): 


Hand-held Monograph
£3.15
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The LIFE Model -
 


Preservation


Example (Year 5): 


Hand-held Monograph


£0.33
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Generic LIFE Preservation Model
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The LIFE Model


£0.33


Example (Year 5): 


Hand-held Monograph


Total Cost in Year 5 = £10.23


£3.15£0.00£2.25£4.50£0.00 + + + + +







16LIBER 2007


However….


Future development needed:


1.
 


Further testing of the model


2.
 


Wider collaborative work







LIFE – Phase 2


LIFE2
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LIFE2 Overview


► Funded by the JISC under the 
Digital Repositories  Programme 06 


► 18 month project  (Feb 2007 to Aug 2008)


► Expand and review LIFE1


► 5 Work Packages
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LIFE2 Work Packages


► WP1: Validation of the models


► WP2: Repository Case Studies


► WP3: Primary data


► WP4: Digitisation


► WP5: Pulling together the threads
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LIFE2 Work Packages


► WP1: Validation of the models


► WP2: Repository Case Studies


► WP3: Primary data


► WP4: Digitisation


► WP5: Pulling together the threads
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LIFE2  Case Studies


SHERPA-
 LEAP
SHERPA-


 DP


Medical 
Research 
Council


Burney 
Collection


WP2 WP4WP3WP2
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LIFE2 Work Packages


► WP1: Validation of the models


► WP2: Repository Case Studies


► WP3: Primary data


► WP4: Digitisation


► WP5: Pulling together the threads
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Benefits of LIFE 


► More effective planning for future preservation 
activities


► Comparison of digital lifecycles across or between 
organisations 


► Funding bodies can better address what would 
most benefit from investment


► Predictive future cost of digital preservation







24LIBER 2007


Who benefits?


► Government


► National Libraries & Archives


► HE Institutions



http://www.au.dk/en

http://www.bl.uk/

http://www.culture.gov.uk/

http://www.ucl.ac.uk/Library
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Why is LIFE important?


► The cost of digital preservation has never been 
tackled fully and yet has a massive impact


► No-one is focusing on the impact of both 
traditional and digital lifecycles


► LIFE has already started to be embedded, moving 
from research to implementation
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Dissemination 


► LIFE International Conference
Project Summary
Project Report


► LIFE Website
All project data available 
Over 3000 downloads
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Further Information: LIFE Website


www.life.ac.uk


richard.davies@bl.uk


Literature 
Review Slides


Latest 
LIFE2


 News


LIFE1


 Project 
Report



http://www.life.ac.uk/

mailto:richard.davies@bl.uk
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A sustainable business model for Open-
Access journal publishing : a proposed
plan for High-Energy Physics


Jens Vigen, CERN
LIBER, Warsaw, Poland, 5th July 2007


• HEP & OA: a synergy
• The SCOAP3 model
• Conclusions & outlook


http://cern.ch/oa/Scoap3WPReport.pdf







High-Energy Physics (or Particle Physics)
HEP aims to understand how our Universe works


in other words, try to answer two eternal questions:
— "What is the world made of?”
— "What holds it together?”


Jens Vigen - Open Access Publishing in High Energy Physics
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CERN: European Organisation for
Nuclear Research


• HEP laboratory, Geneva (CH)
– 3 Nobel prizes, 2500 staff and 8000 visiting scientists


• Invented the Web, currently developing the Grid
• About to complete the 27-km Large Hadron Collider


The CERN Convention (1953) contains what is
effectively an early Open Access manifesto:


“… the results of its experimental and theoretical work
shall be published or otherwise made generally
available”
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OA & HEP: a synergy


Jens Vigen - Open Access Publishing in High Energy Physics
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The unique situation of HEP
• HEP is decades ahead in thinking Open Access:


– Paper preprints shipped all over the world for 40 years
– HEP embraced arXiv (1991), the archetypal Open Archive
– OA peer-reviewed journals before OA became a concept:


•Journal of  High Energy Physics (1997) •Physical Review Special Topics
Accelerators and Beams (1998) •New Journal of Physics (1998)


• Well organized community (<20.000 scientists)
• Small total scientific output (<10.000 articles/year)
• Simple publishing landscape (< 10 main journals)
• Reader and author communities largely overlap
• “Green OA” well established: authors post on arXiv


before even thinking of submitting to a journal
– Author-driven, no mandate needed
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Strong author drive for OA publishing


"We, the _*_ Collaboration, strongly encourage
the usage of electronic publishing methods for
_*_ publications and support the principles of
Open Access Publishing, which includes granting
free access of our _*_ publications to all.
Furthermore, we encourage all _*_ members to
publish papers in easily accessible journals,
following the principles of the Open Access
Paradigm."


ATLAS; approved on 23rd February 2007
CMS;          approved on 2nd March 2007
ALICE;        approved on 9th March 2007
LHCb;       approved on 12th March 2007


_*_{5400 scientists
building the largest


scientific instruments ever
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HEP and its journals
• Journals are on the way to lose (have lost?) their role as


vehicle of scholarly communication
• But … still evaluations of institutes and (young) researchers


are based on high-quality peer-reviewed journals. Journals
remain the communication line wit officialdom


• The HEP community needs high-quality journals. The main
role of journals is to assure high-quality peer-review


• Implicitly, the HEP community supports this role by purchasing
subscriptions, as it reads the papers off arXiv anyhow


• HEP is an “all-arXiv discipline”: journals at high cancellation
risk by large multidisciplinary libraries. At CERN only 1000
full-text downloads/year for leading HEP journals!


• OA journals will open possibilities for doing science smarter
and quicker: text mining, automatic clustering of related
material etc. Libraries have the opportunity to play the pivot
role in building eScience tools
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The HEP publishing landscape


90% of articles are in theory and by less than 3 authors
83% of articles published in 6 leading journals
87% of articles published by four publishers


S.Mele et al. JHEP 12(2006)S01 arXiv:cs.DL/0611130


5016 articles submitted to arXiv:hep in 2005 and published in peer-reviewed journals
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Expansion of OA offers from 2005 to 2007
Published articles by journal OA policy:


had authors wanted, could their articles be published OA?


5015 articles submitted to hep-ex, hep-ph, hep-lat and hep-th in 2005
and subsequently published in peer-reviewed journals


OA options mid 2007


86,8%


•These articles were NOT OA. Had funding mechanism been in place, they
would have been.
•Publishers expand their OA options as a consequence of the debate on OA
within the HEP community.
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The SCOAP3 model
Sponsoring Consortium for Open Access Publishing


in Particle Physics


Jens Vigen - Open Access Publishing in High Energy Physics


A practical approach







5/07/2007 Jens Vigen - Open Access Publishing in High Energy Physics 11


http://cern.ch/oa/Scoap3WPReport.pdf


Towards the SCOAP3 consortium
•Tripartite task force of HEP
funding agencies, publishers
and authors indicated
sponsoring as a way to achieve
Open Access publishing in HEP
•European HEP funding
agencies, library consortia and
the research community
charged a Working Party to
propose a blueprint for a
sponsoring consortium
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SCOAP3 in one line
A consortium sponsors HEP publications and makes


them OA by re-directing subscription money.


Today: (funding bodies through) libraries buy journal
subscriptions to support the peer-review service and
to allow their readers to access articles.


Tomorrow: funding bodies and libraries contribute to
the SCOAP3 consortium, which pays for the peer-
review service. Articles are free to read for
everyone.


A mix of sponsoring and institutional membership,
on a world-wide scale
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Pillars of the SCOAP3 model (I)
What ?
• Offer online journals free to read for anybody,


anywhere, anytime. Publishers will receive financial
compensation by SCOAP3 for quality-assurance
service


• Preserve high-quality peer-review process
• Preserve choice and academic freedom for authors
• Generate medium- and long-term savings for libraries


and funding agencies by linking price with quality


• Publishers are invited to continue to meet demand
for additional premium products to interested
libraries and/or authors (paper journals, reprints,
colour pages, ...)
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Pillars of the SCOAP3 model (II)


Who ?
• Federation of HEP funding agencies and library


consortia worldwide
• Publishers interested in the transition of their


journals to OA
– Most publishers of high-quality HEP journals are expected


to be ready to enter negotiations provided long-term
funding is available for SCOAP3


• Achieve OA in a way financially transparent for
authors, who have to be nonetheless proactive in
their choices of journals
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Pillars of the SCOAP3 model (III)
How ?
• Assist publishers to convert existing high-quality


peer-reviewed journals to Open Access by re-direct
money currently used for subscriptions


• Do not ask individual authors/groups to directly pay
to publish their articles Open Access


• No “paying twice” for Open Access and subscriptions
• Ensure that converted journals are removed from


packages and prices reduced accordingly
• Ensure long-term archiving through libraries
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Towards Open Access journals
• Six journals cover 80% of central HEP literature
• Aim to convert the five core titles entirely to OA


– Carry a majority of HEP content, 10%-30% Nuclear Physics
and Astroparticle Physics


– Reduce prices of “packages” accordingly
• Aim to convert HEP part of one “broadband” journal


– 10% HEP (including Nuclear and Astroparticle Physics)
– Reduce subscription price accordingly


• SCOAP3 is not limited to this initial set of journals but
open to all high-quality HEP journals! The results of
the tendering process in preparation will show
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Guesstimating the budget envelope
• Physical Review D (APS) operates with


2.7M€/year (31% of arXiv:hep)


• Journal of High Energy Physics (SISSA/IOP) needs
~1M€/year (19% of arXiv:hep)


HEP Open Access price tag: 10M€/year


• Learned societies quote a price per published
article of ~1500€


• 6-8 leading journals publish 5000-7000 articles a
year
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The ATLAS detector is being


completed for the LHC!


How to put it together?


40 funding
 agencies


400 M€
(Excluding person-power)


1000 contracts







SCOAP3 - HEP collaborative experience


O(50) funding
bodies


10 M€


O(10) contracts 
with publishers


Establish OA publishing by using the blueprint used
to finance and build the largest experiments ever!


Jens Vigen - Open Access Publishing in High Energy Physics
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SCOAP3 financing
• SCOAP3 exact yearly cost to be known after a tender


is sent to publishers; to be repeated regularly


• SCOAP3 financing to be distributed yearly according
to a “fair-share” model based on the distribution of
HEP articles per country, accounting for co-
authorship


• Make an allowance for developing countries that
cannot be expected to contribute to the scheme
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A study of HEP authorship in leading journals


All HEP “core” journals and HEP fraction of broadband journals. 
Co-authorship is taken into account on a pro-rata basis


by assigning articles to countries according to their number of authors.


11326 articles


J.Krause,C.M.Lindqvist,S.Mele CERN-OPEN-2007-014
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Conclusion & outlook


Jens Vigen - Open Access Publishing in High Energy Physics
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SCOAP3 in a nutshell
• Establish Open Access in HEP publishing in a


transparent way for authors
• Convert existing high-quality peer-reviewed


journals to Open Access, in a sustainable way
• Operate along the blueprint of large scientific


collaborations
• Price tag of 10M€/year to be shared according to


the distribution of HEP articles per country.
• The model has high potential but is only viable if


every country contributing to HEP is on board!
• SCOAP3 model could be rapidly generalized to


related fields: Nuclear and Astroparticle Physics
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Next steps
(Formal proposal published in April 2007)
• July-> Solicit and collect expressions of interest of


potential funding partners
• Funding partners identify country-by-country


schemes to re-direct journal subscriptions to SCOAP3


• Once funding partners commit a sizeable fraction of
budget send a tender to publishers and
– determine final budget
– enlist remaining partners


• Formal agreement to establish SCOAP3


Have SCOAP3 operational to accommodate the first LHC
results in 2008!
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Results from the Seminar on 
“Measuring Quality in Libraries”


Didar Bayır, Koç University Suna Kıraç Library (Turkey)
&


Bill Simpson, John Rylands University Library (UK)
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Seminar on “Measuring Quality in 
Libraries” held at Bibliothèque nationale
de France on 23rd of March
26 participants from 11 countries
9 presentations
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PURPOSE OF THE SEMINAR:
To identify the available tools


-Libqual +, ISO standards, others?
To exploit the results of the assessment 


- Actions to take forward
To see the European and international 
dimension 


- What comparisons are possible ? 
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TOOLS FOR QUALITY MEASURES 1: LibQUAL+™
LibQUAL+™ Website:


http://www.libqual.org


Publications: 
http://www.libqual.org/publications


Events and Training: 
http://www.libqual.org/events


Gap Theory/Radargraph Introduction: 
http://www.libqual.org/Information/Tools/libqualpresentation.
cfm


LibQUAL+™ Procedures Manual: 
http://www.libqual.org/Information/Manual/index.cfm



http://www.libqual.org/

http://www.libqual.org/publications

http://www.libqual.org/events

http://www.libqual.org/Information/Manual/index.cfm
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TOOLS FOR QUALITY MEASURES 2: SCONUL
Available options: Quality Assessment, Peer 
Review, Performance Indicators, Satisfaction 
Surveys and Total Quality Management, some 
of which can be used in conjunction with each 
other 
Tool kit on “Performance Improvement”
Need to move from “business as usual mode”
to “management of new initiatives”
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TOOLS FOR QUALITY MEASURES 3: OCLC – 1


Measuring the quality of collections through WorldCat
Collection Analysis


http://www.oclc.org/collectionanalysis/
&


https://www3.oclc.org/app/listserv/


Two types of subscriptions:
- Individual libraries
- Library groups



http://www.oclc.org/collectionanalysis/

https://www3.oclc.org/app/listserv/
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TOOLS FOR QUALITY MEASURES 3: OCLC - 2
For individual libraries:


Comparison with WorldCat - all holdings
Age and subject content analysis of library’s 
collection
Unlimited one-to-one comparisons (with library’s 
permission)
Unlimited peer comparisons
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TOOLS FOR QUALITY MEASURES 3: OCLC - 3
For library groups:


Reports for individual libraries within group
Age and content analysis


Comparison of each library within the group
Overlap
Uniqueness


Aggregated view of entire group
Age and content analysis 
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STANDARDS & PERFORMANCE INDICATORS 1:


Standards developed by ISO Technical 
Committee of Information and documentation 
046 and Sub-committee 8 (ISO / TC 46 / SC 8)


ISO 2789
ISO 11620 
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STANDARDS & PERFORMANCE INDICATORS 2:


Specific needs for national libraries?


ISO / TC 46 / SC 8/ WG 7 – Quality measures 
for national libraries
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STANDARDS & PERFORMANCE INDICATORS 3:


Three different initiatives:
-IFLA
-CENL Working Group (European Advisory Body)
-ISO 


Solution: COLLABORATION!
Proposed 12 indicators!
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BENCHMARKING 1: UCL EXPERIENCE


Quality measures:
Benchmarking against annually revised Key 
Performance Indicators (KPIs) 
KPIs to measure how well the Library operates
User satisfaction and impact measures
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BENCHMARKING 2: IRISH EXPERIENCE


Co-ordination by Irish Universities Quality 
Board  (http://www.iuqb.ie/)


Standard procedure 
Each university responsible for own procedure
Cyclical quality reviews (4-5 five years cycle)
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BENCHMARKING 3: JOHN RYLANDS LIBRARY 
EXPERIENCE


Operational Performance Review
International benchmarking group: UK, North 
America, Australia and the Far East
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BENCHMARKING 4: SCONUL EXPERIENCE - 1


Measurement and benchmarking are not 
separate sciences or unique theories of quality 
management, but rather strategic approaches 
to getting the best out of people, processes, 
products, plant and programmes’


John Oakland
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BENCHMARKING 5: SCONUL EXPERIENCE - 2
SCONUL Benchmarking Manual published in 


2000:
Definitions & Context
Models, including library typology
Three phase (seven stage) method


Planning, comparing, acting
Three Pilot Case Studies
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BENCHMARKING 5: SCONUL EXPERIENCE – 3


Can LIBER facilitate international consortia?
Would it be possible to set up national or 
international (LIBER?) clearing houses for 
benchmarking?
What about e-benchmarking? 
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BENCHMARKING 6: SWISS EXPERIENCE


Began in 2001
At first, unsuccessful, because of amount of 
work involved for library staff
Including public libraries as well as academic 
libraries
Involving German libraries in the project
Now much better as national statistics [have
become] available in usable form
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OUTCOMES OF THE SEMINAR - 1:


Engage staff in the whole process 
Aim the whole process not just to gather
information but to improve performance
Ensure that the concerns people express result
in change and improvement
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OUTCOMES OF THE SEMINAR - 2:


Make performance measurement a tool for 
upward strategic engagement within the 
institution
A need for measurements that are independent
of local culture. Should we begin by comparing
existing lists?
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OUTCOMES OF THE SEMINAR - 3:


Not survey users too often since “survey 
fatigue” sets in and response rates drop quickly
LIBER group for LibQUAL?
French academic libraries and LibQUAL- the 
first probably participating in 2007





		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division

		LIGUE  DES  BIBLIOTHÈQUES  EUROPÉENNES DE  RECHERCHE�Library Management and Administration Division






1


Polish Research Libraries’  Co-operation 


Ewa
 


Dobrzyńska-Lankosz
 AGH University


 
of


 
Science & Technology


 
Library, 


Krakow


1







2


Co-operation at  national  level
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In the  past  
close


 
co-operation


 
between


 
libraries


 in
 


similar
 


disciplines groups of medical, 
technical and economics libraries


(this form of co-operation has existed until
today)
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close
 


co-operation
 


between
 


libraries
 in


 
various


 
disciplines


 
within


 one consortium
common


 
goal to choose, purchase and


implement
 


integrated
 


library
 


systems


Early  stages of 
computerisation
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Advanced  stages of 
computerisation  


inter-system
 


consortium
 


for funding
 a national


 
union


 
catalogue
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Other  enterprises  at  national  level
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-
 


Standardization
 


Group
 


for Polish
 


Research
 Libraries; 


-
 


Databases: SYMPO.net, BazTech; 


-
 


Interlibrary
 


loan
 


project: doc@med;
 


-
 


Conference
 


of
 


University
 


Libraries’
 Directors;


 
-


 
etc.
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Co-operation at  local  level
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9


Automated  regional  system  -KRAKUS-  
only


 
one module has


 
been


 
implemented


 –
 


union
 


serials
 


catalogue
 


of
 


Krakow
 research


 
libraries


 (+ University
 


of
 


Technology
 


in
 


Kielce)
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Local  consortia  
-


 
Krakow


 
Library


 
Group


 
(1994), 


-
 


Poznan
 


Foundation of Scientific Libraries
 (1996),


 -
 


Scientific Libraries’
 


Consortium of
 


the
 Kujawsko-Pomorski


 
Region (2003),


 - etc.
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Krakow Library Group
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General  tasks
Original


 
task


•
 


Implementation
 


of the same integrated library 
system in Krakow libraries


Current
 


tasks
•


 
Co-ordination


 
of


 
library


 
activity;


•
 


Co-ordination
 


of
 


acquisitions
 


(journals in 
particular);


•
 


Supervision
 


over
 


automation of library procedures 
(mostly coordinating compatibility with the 
National Union Catalogue


 
NUKAT),


•
 


Upgrading
 


staff qualifications.
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Tasks of the rest of local 
consortia are very similar


13







14


Co-operation on 
international level  


One of the
 


most important 
examples is co-operation 


between NUKAT Centre and 
OCLC
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Since Poland’s accession to 
the European Union, the 


number of projects realized 
jointly by Polish university 


libraries and libraries in other 
countries of the European 
Union is expected to grow
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Forms
 


of
 


co-operation
 


-
 


agreement
 - foundation
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Krakow Library Group
 


Set up by the Council
 


of Rectors of 
Krakow Universities


 
(11 universities)


 & the
 


head
 


of
 


the
 


Polish
 


Academy
 


of
 Science (Dep. in Krakow)


 
[agreement]
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BazTech  project,  SYMPO.net project  
agreement


 one library
 


coordinates
 


the
 


project


18







19


Poznan  Foundation 
of Scientific Libraries  


foundation
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20


Conference of University 
Libraries’  Directors  


based
 


on its
 


own
 


regulations
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Financing


21







22


First  solution  
performing all


 
tasks


 
arising


 
from


 co-operation
 


within
 


professional
 


duties
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Second  solution  
Expenses are covered by membership fees


 
paid


 
by 


the parties to
 


the agreement (consortium). 
In this way additional work, performed apart from 


professional duties, necessary purchases and 
outsourcing


 
(e.g. hardware


 
& software services, 


expert’s reports etc.)
 


can be financed.
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Third  solution  
Obtaining


 
funds from other institutions 


(ministries, foundations, EU)
 


constituting
 


co-funding
 (examples:


 
NUKAT, SYMPO.net


 
or BazTech)
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Conclusions
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26


Thanks to co-operation, especially that
 undertaken


 
over


 
the last decade, 


libraries have
 


been
 


able
 


to complete 
numerous


 
valuable


 
projects, including:


•
 


joint preparation of
 


rules for
 


description of collections
 in


 
integrated


 
library


 
systems;


•
 


launching
 


a union catalogue;
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Thanks to co-operation, especially that
 undertaken


 
over


 
the last decade, 


libraries have
 


been
 


able
 


to complete 
numerous


 
valuable


 
projects, including:


•
 


efforts
 


aimed
 


at
 


creating collections in electronic form 
and making them


 
available online


 
(digitalization, digital


 libraries);


•
 


analysis of libraries aimed
 


at
 


developing
 


standards and 
library


 
performance


 
indicators.
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Thank
 


you
 for your


 
attention
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ISO 2789 and ISO 11620: standards as reference 
documents in an assessment process 
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Standards as reference documentsPYR 04/07/2007


Preliminary precautions, when speaking 
about standards and evaluation


› An acknowledged naïvety. Consider the difference 
between the reality as-seen-through-the-standards 
and what-really-happens-in-libraries.


› An hypothesis of honesty. You need to be two to play 
the game of assessment.


› A national context. My point of view is necessarily 
oriented by my french field of experimentation.
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Standards as reference documentsPYR 04/07/2007


Library statistics running after reality
› Yesterday (overdone !)


People  /  using  /  book


› Today


users / doing things / library stuff


? ?
?


Need for data


Easiness of harvesting
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Standards as reference documentsPYR 04/07/2007


Standardization running after the libraries reality


› Standardization requires :
–Time
–Consensus
–Stand back, feedback


› While libraries evolve :
–Quickly
–In different ways
–Experimentaly


What can actually be 
measured and evaluated 
(at a reasonable cost)


What should be known 
about impact and 
missions fulfilment
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ISO 2789 : a standard for defining, classifying 
and counting in libraries


› What you decide to count and the way you classify 
says something about how you see the world.


– example : indicator number of visits
– external example : how to measure « well-being ».


› “Classifications are theories about the basis of natural 
order, not dull catalogues compiled only to avoid 
chaos.”


Stephen J. Gould, Wonderful life : the Burgess Shale and 
the nature of history
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What to find into ISO 2789 ?
› ISO 2789 International library statistics


–Definitions
‐Libraries
‐Collection
‐Use and users
‐Access and facilities
‐Expenditure
‐Library staff


–Uses, benefits and limitations of statistics
–Reporting statistical data
–Collecting statistical data


‐Same divisions as definitions


–Annex A : measuring the use of electronic library services
–Annex B : recommended categories for further analysis
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The question of electronic services :
a clear classification of services


Electronic 
collection


Electronic 
reference 
services


Electronic 
document 
delivery


OPAC Library 
website


Internet 
access


User 
training on 
electronic 
services


Digital 
documents


Electronic 
serials


Databases Computer 
files


other


Abstract 
and 


indexing


Full text


Electronic 
patents


Networked 
AV 


documents


Ebooks


other
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The use of electronic services :
a small set of data


Three core datasets have been identified which should, if possible, be 
collected for all services, separately for each service as well as summed for all 
services :


 number of sessions;


 number of downloads (split up into content downloaded and record 
downloaded);


 number of virtual visits;


In addition to these core datasets which provide basic information on the use 
of electronic services, some additional data have been found relevant and 
should be collected when possible and appropriate:


 session time;


 number of rejected sessions (turnaways);


 number of searches;


 number of Internet sessions.
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ISO 2789 & 11620 and other management tools


ISO 2789


ISO 11620


Management
tools


Public
Policies &
evaluation


ISO 9000
series


Information
Management


standards


Connectors to be found
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The delimited area of action of ISO 2789
and ISO 11620 


Measure :
ISO 2789


Indicators : ISO 11620


Objectives, aims


General missions, as defined at a political level
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› A classical performance assessment model


› 4 families of indicators, from an adapted balanced 
scorecard approach


– resources, access and infrastructure
– use
– efficiency
– potentials and et development


goals


means résults


relevance effectiveness


efficiency


What does underpin ISO 11620 ?
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Content of ISO 11620 : building robust indicators
› Definitions
› Criteria [of admissibility for the indicators] and 


descriptive framework
› Uses of performance indicators
› How to present indicators


–Objective ; Scope ; Definition ; Method ; Interpretation 
and factor affecting the indicator ; Related indicators


› List of indicators
› Description of each indicator


› Each indicator has been tested and published before
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To sum up : relevance of the standards, today


› They do exist !


› They express what can be surely  and clearly  defined 
and calculated today


› As international standards, they give a real weight to 
the works which rely on them, especially during 
political or budgetary discussions


› They offer a common language
› You don’t need to re-invent definitions, indicators, etc.


› Use them as reference guide, not as roadmaps
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Path for the future : toward a family of standards
› Other standards/technical reports are developped into the same ISO 


sub-committee
– performance indicators for national libraries (regarding 


their special missions) ;
–  library buildings (design and uses)


› Possibility : merge or reoganize the different standards, including 
– Meta-standard allowing connection with quality standards 


and public policies evaluation
– Definitions
– Collection of data
– Building indicators
– …
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Path for the future ? The question of 
intangible assets


› Intangible assets are, for example :
– the staff’s skills, the know-how, …
– the content of databases, patents, trademarks, …
– the quality of information systems


› Note that ISO 2789 & 11620 can help in measuring some of these 
items


› A new field for states, a new way to 
measure the value of assets which are not 
material, which have no direct market price


› Example : the Louvre trademark sold to 
Abu Dhabi for some years for M€ 400 = € ?
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Path for the future ? The question of 
intangible assets


› It’s also a new way for states to consider :
–the national and cultural heritage
–The intellectual and scientific value of academic 


organisations


› ISO 2789 and 11620 can help libraries :
– measuring themselves as intangible assets’ sources ;
– demonstrating their involvement in promoting 


intangible assets. 


› Libraries sould not be left apart from this new direction in 
public policies.







Page 17


Standards as reference documentsPYR 04/07/2007


Path for the future ? Be imaginative !
› How to answer the question of social impact of libraries ? 


Two possibilities


› Consider a certification process ?


–  work on synthetic indicators of library 
activity or « health » = imagine 
indicators as simple and as rich in 
information as the GDP (gross 
domestic product) ;


–  work from user’s perception and from 
differents specific services.
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Post scriptum : assessment and dishonesty







Pierre-Yves Renard
French statistical office (INSEE)


04/07/2007


ISO 2789 and ISO 11620: standards as reference 
documents in an assessment process 


Let me introduce myself
I’m responsible for the library of the french statistical office, and before, I was 
working for the Ministry of Education, responsible for the academic libraries 
statistics. For 8 years now, I’ve been participating in the standardization 
process, in the french group, whose chairperson was P. Carbone.


Make a short presentation of the two main standards developed by ISO 
TC46/SC8, which means
Technical Committee 46 – Information and documentation, Sub-Committee 8 
– quality, statistics and performance evaluation.
I will try to show how they could be used as reference documents and how 
they could be improved to be more usable
What I present today is still a work in progress, it’s still a draft. So I thank you 
for your indulgence
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Preliminary precautions, when speaking 
about standards and evaluation


› An acknowledged naïvety. Consider the difference 
between the reality as-seen-through-the-standards 
and what-really-happens-in-libraries.


› An hypothesis of honesty. You need to be two to play 
the game of assessment.


› A national context. My point of view is necessarily 
oriented by my french field of experimentation.
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Library statistics running after reality
› Yesterday (overdone !)


People  /  using  /  book


› Today


users / doing things / library stuff


? ?
?


Need for data


Easiness of harvesting


Different challenges :
-some are linked with the evolution of libraries ;
-Some depend on the standardization process ;


Increasing need for data , while the easiness, the facility to collect decreases.


Why is it not easy to standardize statistics for libraries
Firstly because it is not easy to make statistics for libraries. Even if statistics 
and libraries have a long common history.
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Standardization running after the libraries reality


› Standardization requires :
–Time
–Consensus
–Stand back, feedback


› While libraries evolve :
–Quickly
–In different ways
–Experimentaly


What can actually be 
measured and evaluated 
(at a reasonable cost)


What should be known 
about impact and 
missions fulfilment
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ISO 2789 : a standard for defining, classifying 
and counting in libraries


› What you decide to count and the way you classify 
says something about how you see the world.


– example : indicator number of visits
– external example : how to measure « well-being ».


› “Classifications are theories about the basis of natural 
order, not dull catalogues compiled only to avoid 
chaos.”


Stephen J. Gould, Wonderful life : the Burgess Shale and 
the nature of history


Telling that libraries are changing is one thing, writing it down precisely is 
another.


From a certain point of view, ISO 2789 is an official guide of what libraires 
are supposed to be and what they are supposed to do.
If you write into a standard that a particular service is part of the library 
services, you help in making this service more official, legitimate : because an 
international standard tells it.
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What to find into ISO 2789 ?
› ISO 2789 International library statistics


–Definitions
‐Libraries
‐Collection
‐Use and users
‐Access and facilities
‐Expenditure
‐Library staff


–Uses, benefits and limitations of statistics
–Reporting statistical data
–Collecting statistical data


‐Same divisions as definitions
–Annex A : measuring the use of electronic library services
–Annex B : recommended categories for further analysis


Here is the plan, the framework of  ISO 2789.
First published in 1974. Last edition last september, the 4th one. 4 pages for 
the first ed., and now more than 70.
Anatomic picture, because this is really a good image of what this standard is 
supposed to show : the different services of the library, the different parts of 
the collection, and so on.
To my mind, the two most important parts are the definitions part and the 
annex A.
Why the definitions ? Because you can count correctly only what you have 
precisely defined. The set of definitions is now very consistent.
It’s almost a taxonomy, because you need to define precisely every element if 
you want to avoid double counts and ambiguousness
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The question of electronic services :
a clear classification of services


Electronic 
collection


Electronic 
reference 
services


Electronic 
document 
delivery


OPAC Library 
website


Internet 
access


User 
training on 
electronic 
services


Digital 
documents


Electronic 
serials


Databases Computer 
files


other


Abstract 
and 


indexing


Full text


Electronic 
patents


Networked 
AV 


documents


Ebooks


other


Why Annex A ? Because of its very subject
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The use of electronic services :
a small set of data


Three core datasets have been identified which should, if possible, be 
collected for all services, separately for each service as well as summed for all 
services :


 number of sessions;


 number of downloads (split up into content downloaded and record 
downloaded);


 number of virtual visits;


In addition to these core datasets which provide basic information on the use 
of electronic services, some additional data have been found relevant and 
should be collected when possible and appropriate:


 session time;


 number of rejected sessions (turnaways);


 number of searches;


 number of Internet sessions.
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ISO 2789 & 11620 and other management tools


ISO 2789


ISO 11620


Management
tools


Public
Policies &
evaluation


ISO 9000
series


Information
Management


standards


Connectors to be found


Even if references are made to general performance models, ISO 11620 is, to 
my mind, still an extension of ISO 2789. It doesn’t tell you how to evaluate, 
how to assess performance, but how to make calculation when you’re in a 
performance assessment process.


Make explicit what is implicit, unspoken / make concrete, measured what is 
subjective.


No direct link with others series of standards, or tools. It’s not a weakness, it’s 
a degree of liberty


If you’re centered on quality of processes, on users’ satisfaction : use them on 
the left


If you need to rendre des comptes, right
Historically, the committee developing the standard is a statistical committee
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The delimited area of action of ISO 2789
and ISO 11620 


Measure :
ISO 2789


Indicators : ISO 11620


Objectives, aims


General missions, as defined at a political level
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› A classical performance assessment model


› 4 families of indicators, from an adapted balanced 
scorecard approach


– resources, access and infrastructure
– use
– efficiency
– potentials and et development


goals


means résults


relevance effectiveness


efficiency


What does underpin ISO 11620 ?
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Content of ISO 11620 : building robust indicators
› Definitions
› Criteria [of admissibility for the indicators] and 


descriptive framework
› Uses of performance indicators
› How to present indicators


–Objective ; Scope ; Definition ; Method ; Interpretation 
and factor affecting the indicator ; Related indicators


› List of indicators
› Description of each indicator


› Each indicator has been tested and published before
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To sum up : relevance of the standards, today


› They do exist !


› They express what can be surely  and clearly  defined
and calculated today


› As international standards, they give a real weight to 
the works which rely on them, especially during 
political or budgetary discussions


› They offer a common language
› You don’t need to re-invent definitions, indicators, etc.


› Use them as reference guide, not as roadmaps


(what is beyond is not solid enough to be standardized).
(or they should be used like that).
(especially for international comparisons, and in benchmarking projects)
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Path for the future : toward a family of standards
› Other standards/technical reports are developped into the same ISO 


sub-committee
– performance indicators for national libraries (regarding 


their special missions) ;
–  library buildings (design and uses)


› Possibility : merge or reoganize the different standards, including 
– Meta-standard allowing connection with quality standards 


and public policies evaluation
– Definitions
– Collection of data
– Building indicators
– …
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Path for the future ? The question of 
intangible assets


› Intangible assets are, for example :
–  the staff’s skills, the know-how, …
– the content of databases, patents, trademarks, …
– the quality of information systems


› Note that ISO 2789 & 11620 can help in measuring some of these 
items


› A new field for states, a new way to 
measure the value of assets which are not 
material, which have no direct market price


› Example : the Louvre trademark sold to 
Abu Dhabi for some years for M€ 400 = € ?


Coming from new accounting standards


appearance
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Path for the future ? The question of 
intangible assets


› It’s also a new way for states to consider :
–the national and cultural heritage
–The intellectual and scientific value of academic 


organisations


› ISO 2789 and 11620 can help libraries :
– measuring themselves as intangible assets’ sources ;
– demonstrating their involvement in promoting 


intangible assets. 


› Libraries sould not be left apart from this new direction in 
public policies.


Coming from new accounting standards
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Path for the future ? Be imaginative !
› How to answer the question of social impact of libraries ? 


Two possibilities


› Consider a certification process ?


–  work on synthetic indicators of library 
activity or « health » = imagine 
indicators as simple and as rich in 
information as the GDP (gross 
domestic product) ;


–  work from user’s perception and from 
differents specific services.
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Post scriptum : assessment and dishonesty


Evaluation : un jeu qui se joue à deux
La question également de la maturité du système








Polish Academic Libraries 
– Challenges for the Age of Web 2.0 


Polish Academic Libraries 
– Challenges for the Age of Web 2.0


Błażej Feret
Library, Technical University of Łódź


Poland


BBłłaażżejej FeretFeret
Library, Technical University of Library, Technical University of ŁŁóóddźź
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Plan of the presentationPlan of the presentationPlan of the presentation


What is Web 2.0?


Other trends that influence libraries


Implications and recommendations


What is Web 2.0?What is Web 2.0?


OtherOther ttrends rends thatthat influence influence librarieslibraries


ImplicationsImplications andand rrecommendationsecommendations







What is Web 2.0?What is Web 2.0?
Web 2.0 - a phrase coined by O'Reilly Media in 2004, 
refers to a perceived second-generation of Web-based 
communities and hosted services […] that facilitate 
collaboration and sharing between users.


Though the term suggests a new version of the Web, it 
does not refer to an update to Internet or World Wide 
Web technical specifications, but to changes in the ways 
the platform is used. 


Some experts have questioned whether the term is 
meaningful, since many of the technology components of 
“Web 2.0” have been present since the creation of the 
World Wide Web.


Web 2.0Web 2.0 -- a phrase coined by a phrase coined by O'Reilly MediaO'Reilly Media in in 20042004, , 
refers to a perceivedrefers to a perceived secondsecond--generationgeneration of Webof Web--based based 
communities and communities and hosted serviceshosted services [[……] ] that facilitate that facilitate 
collaboration and sharing between userscollaboration and sharing between users..


Though the term suggests a new version of the Web, Though the term suggests a new version of the Web, it it 
does not refer to an update to does not refer to an update to InternetInternet or or World Wide World Wide 
WebWeb technical specificationstechnical specifications, but to changes in the ways , but to changes in the ways 
the platform is used. the platform is used. 


Some experts have questioned whether the term is Some experts have questioned whether the term is 
meaningful, since many of the technology components of meaningful, since many of the technology components of 
““Web 2.0Web 2.0”” have been present since the creation of the have been present since the creation of the 
World Wide Web.World Wide Web.


wikipedia.org







Properties of Web 2.0 servicesProperties of Web 2.0 services


The Web as platform
Harnessing collective intelligence
Data is the next Intel Inside
End of the software release cycle
Lightweight programming models
Software above the level of a single 
device


The Web as platform
Harnessing collective intelligence
Data is the next Intel Inside
End of the software release cycle
Lightweight programming models
Software above the level of a single 
device


Tim O’Reilly, www.oreillynet.com







Examples:Examples:


WikisWikis


BlogsBlogs and and bloggingblogging


UserUser--drivendriven rrecommendecommendationsations, , 
commentscomments, , reviewsreviews, , ratingsratings


FolksonomiesFolksonomies, Tagging, Tagging


PersonalizationPersonalization


PodcastingPodcasting and MP3 filesand MP3 files


Socially Driven ContentSocially Driven Content


Social Social BookmarkingBookmarking











Pandora



http://www.flickr.com/

http://picasa.google.com/index.html

http://www.pubsub.com/index.php

http://en.wikipedia.org/wiki/Image:Contactus-wmcolors2.png

http://www.amazon.com/exec/obidos/subst/home/home.html/ref=three_tab_gw/104-7016346-2355933

http://www.overdrive.com/default.asp

http://www.limewire.com/english/content/home.shtml

http://en.wikipedia.org/wiki/Image:Facebooklogo.jpg

http://images.google.com/imgres?imgurl=http://www.java-entrepreneur.com/50226711/images/Ajax.gif&imgrefurl=http://www.java-entrepreneur.com/&h=200&w=200&sz=2&tbnid=WZx10XLyGaJEHM:&tbnh=99&tbnw=99&hl=en&start=55&prev=/images%3Fq%3Dajax%26start%3D40%26svnum%3D10%26hl%3Den%26lr%3D%26safe%3Doff%26rls%3DGGLG,GGLG:2005-42,GGLG:en%26sa%3DN

http://www.libraryelf.com/

http://www.librarything.com/

http://www.opensource.org/index.php

http://www.blinkx.tv/





http://www.flickr.com/photos/metropol/100012291/





AreAre we we preparedprepared to to provideprovide serviceservice 
andand interfacesinterfaces, , whichwhich wouldwould be:be:
•• GraphicallyGraphically attractiveattractive??
•• EasyEasy to to navigatenavigate??
•• ExploringExploring visualvisual capabilitiescapabilities ofof 


useruser??
•• PersonalizedPersonalized??
•• FacilitatingFacilitating collaborationcollaboration andand 


sharingsharing??







Library


External
providers


External
providers


Users


External
providers


DiDi MartinMartin, , UniversityUniversity ofof HertfordshireHertfordshire


Old model of a libraryOld model of a library







Library


Users


Other providers


DiDi MartinMartin, , UniversityUniversity ofof HertfordshireHertfordshire


New model of a libraryNew model of a library







Times, They Are A-Changin’Times, They Are ATimes, They Are A--ChanginChangin’’


Users show different behaviours, have 
different needs and expectations 
Users show different Users show different behavioursbehaviours, have , have 
different needs and expectationsdifferent needs and expectations


Bob Dylan



http://pst.rbma.com/links/Zits





Times, They Are A-Changin’Times, They Are ATimes, They Are A--ChanginChangin’’
Bob Dylan







The UserThe UserThe User


Visualization
Visual thinking
Visual search
Voice search
Virutal realities (Second Life)
Online gaming
Mobility
Being in constant touch
…


Visualization
Visual thinking
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Voice search
Virutal realities (Second Life)
Online gaming
Mobility
Being in constant touch
…







Where can I 
find podcast 


from the 
latest lecture 


by…?







Trends in communicationTrends in communicationTrends in communication


Current technologies:
Mobile devices
Wireless internet
Massive digitization
Electronic paper
Streaming audio-video media


Current technologies:
Mobile devices
Wireless internet
Massive digitization
Electronic paper
Streaming audio-video media







http://www.irextechnologies.com/home.htm





EE--paperpaper


• Are we ready to catalogue THIS?


• Do we HAVE TO catalogue this? 







Digitization:Digitization:
Edward J. Valauskas, Editor


Digitization of books and journals is
happening on a massive scale


In the next ten years, at least three million
books and journals in public domain will be 
available online


Within twenty years, all 32 million known
books will be accessible online


Digitization of books and journals is
happening on a massive scale


In the next ten years, at least three million
books and journals in public domain will be 
available online


Within twenty years, all 32 million known
books will be accessible online







New licensing modelsNew licensing modelsNew licensing models


© All Rights Reserved







New licensing modelsNew licensing modelsNew licensing models


Building free culture, 
knowledge and science







Open AccessOpen Access


Funders Researchers Articles, 
Books, etc.


Reports, 
Theses, etc.


Subscription 
Journals


OA 
Journals


OA 
Repositories


Abstracting 
Services


Search 
Engines


Publishers



http://www.sherpa.ac.uk/index.html





Let’s use imagination:LetLet’’ss uusese imaginationimagination::


Mobile devices
Electronic paper
Global digitization of
resources
Open access to knowledge
Wireless networks


Mobile devices
Electronic paper
Global digitization of
resources
Open access to knowledge
Wireless networks







General trendsGeneralGeneral trendstrends


Globalization
Migration and mix 
of cultures


Globalization
Migration and mix 
of cultures







RecommendationsRecommendations


Know technologies and follow the cutting-
edge trends in information technology
Provide device-independent services
Provide remote services
Be ready to convert data formats 
Make real and virtual space for 
customers’ interaction 
Kow IP laws and have backup from
lawyers
Learn languages and cultures


Know technologies and follow the cutting-
edge trends in information technology
Provide device-independent services
Provide remote services
Be ready to convert data formats 
Make real and virtual space for 
customers’ interaction 
Kow IP laws and have backup from
lawyers
Learn languages and cultures







RecommendationsRecommendations


Library staff should know and accept (if
not understand) needs of the digital
citizen


Staff should be ready to provide remote 
services. For this, they need to learn how 
to create/install and maintain web portals, 
chatrooms, internet communicators, RSS 
feeds, personal alerts etc. 


Library staff should know and accept (if
not understand) needs of the digital
citizen


Staff should be ready to provide remote 
services. For this, they need to learn how 
to create/install and maintain web portals, 
chatrooms, internet communicators, RSS 
feeds, personal alerts etc. 







RecommendationsRecommendations


Libraries should be equipped with wireless 
access to the databases and Internet.


Remote access should be possible from all 
type of devices and software platforms, 
therefore staff should test access from 
platforms and devices and able to solve 
possible problems.


Libraries should be equipped with wireless 
access to the databases and Internet.


Remote access should be possible from all 
type of devices and software platforms, 
therefore staff should test access from 
platforms and devices and able to solve 
possible problems.







RecommendationsRecommendations


Staff should be constantly trained in IP 
laws and be aware of current trends in 
licensing (trainings in CC and Open 
Access)


Staff should be able to communicate in 
several languages and serve multinational 
and multiculture customers.


Staff should be constantly trained in IP 
laws and be aware of current trends in 
licensing (trainings in CC and Open 
Access)


Staff should be able to communicate in 
several languages and serve multinational 
and multiculture customers.







RecommendationsRecommendations


Staff should be more CUSTOMER 
than service oriented (focused)
Staff should be more CUSTOMER 
than service oriented (focused)







Thank youThank you
for your attentionfor your attention


Blazej Feret
Library


Technical University of Lodz
Lodz, Poland


blazej.feret@bg.p.lodz.pl
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Growing Your Own: developing 
leaders through succession 


planning 


Anne Murray
Deputy Librarian
University of Cambridge
4 July 2007







Defining Leadership


“Management has to do with efficiency, with making 
things run properly. Leadership in contrast is 
concerned with identity – why were are here; what our 
business is; what our destination, goals and missions 
are.”


“Leaders are people who do the right things; managers 
are people who do things right.”


Warren Bennis







Recognize the Need for Leadership


Need leadership skills and behaviours at all 
levels, not just at the top. 


Need to develop leaders who will benefit 
librarianship and higher education as a whole 
and not just individual institutions







Why we need to worry about 
leadership


Long-term vacancies for key posts
Compromising on leadership quality to fill 
certain posts
Key positions have few people ready now to 
assume them 
Retirement of the baby-boomers







Why libraries find it difficult to fill 
key leadership positions


Range of competencies required is growing
Lack of traditional development positions
Middle level managers lack motivation
WIIFM (What’s In It For Me?)/Generation X







Rationale for doing nothing 
about succession planning


Why limit ourselves to people from our own 
library?
The best talent will rise to the top on their own
People treated as high-potential talent will want 
more money
Developing potential leaders is a waste of 
money as they end up leaving







Rationale for doing nothing 
about succession planning


Leaders are born not made
Selection is the key 
Productivity drops when you move people 
around 







Why grow your own leaders?


Meets both emergency and long-term leadership at all 
levels
Continuity of staff helps the implementation of 
consistent strategy
Sends a positive message throughout your workforce
Less expensive
Clearer sense of an internal candidate’s strengths and 
weaknesses







Learn from the private sector


Support and create leadership development 
institutes
– Future Leaders Programme (UK), Frye Leadership 


Institute (USA)


Move from operational to project-based work







Building a systematic approach to 
succession planning at Cambridge


Assess the current situation
Carry out a risk analysis
Identifying high-potential individuals
Establish a formal mentoring system
Create Individual Development Plans







Current situation


24 professional librarian posts since 2000
– 8 internal promotions


4 from non-professional grades


18 female appointments and 6 male 
appointments







Risk Analysis


Senior Management Team


– five of the six post holders may have retired 
by 2015


– How do we build talent from within to ensure 
continuity?







Identifying high-potential 
candidates 


“If you don’t know what you’re looking for,
You’ll never know when you find it”


Individuals who have the right combination of 
skills, ability and motivation to take advantage 
of, and benefit from special growth 
opportunities.







Establish a formal mentoring 
programme


Informal mechanisms do not work


Establish mentors’ and mentees’
responsibilities 







Personal Development Plans


1. Selection
2. Timeframe
3. Diagnose and specify learning needs and 


learning resources
4. Specify evidence of accomplishment
5. Monitor and review on a regular basis 







Take Risks


Today’s leaders have a responsibility to nurture  
potential leaders from an early stage


Tomorrow’s leaders need to take advantage of
any opportunity to gain experience outside 
their current roles







Questions and Discussion





		Growing Your Own: developing leaders through succession planning �

		Defining Leadership

		Recognize the Need for Leadership

		Why we need to worry about leadership�

		Why libraries find it difficult to fill key leadership positions

		Rationale for doing nothing�about succession planning

		Rationale for doing nothing�about succession planning

		Why grow your own leaders?

		Learn from the private sector

		Building a systematic approach to succession planning at Cambridge

		Current situation

		Risk Analysis

		Identifying high-potential candidates 

		Establish a formal mentoring programme

		Personal Development Plans

		Take Risks

		Questions and Discussion






Bibliothèque numérique de l’enssib


Ce document est « tous droits réservés ». Il est protégé par le droit d’auteur et le code de la propriété intellectuelle. Il est strictement interdit de 
le reproduire, dans sa forme ou son contenu, totalement ou partiellement, sans un accord écrit de son auteur.


AYRIS, Paul


BAYIR, Didar


BJÖRK, Lars 


BOSERUP, Ivan


BOYLAN, Cathy


DAVIES, Richard 


DOBRZYŃSKA-	 	


    LANKOSZ, Ewa 


van DORSTEN, John


FERET, Bazej


HOLLENDER, Henryk 


HORMIA-POUTANEN,		


    Kristiina


LEES, Janet


McLEAN, Austin


MURRAY, Anne


RENARD,	Pierre-Yves


SCHOLZE, Frank 


SCHOUTEN, Dennis 


SHENTON, Helen 


SIMPSON, Bill


VIGEN, Jens 


WOODWARD, Hazel


L’ensemble des documents mis en ligne par l’enssib sont accessibles à partir du site : http://www.enssib.fr/bibliotheque-numerique/


European integration: conditions and challenges for libraries, 3 au 7 juillet 2007
36e congrès LIBER


AYRIS, Paul ; BAYIR, Didar ; BJÖRK, Lars, et al. European integration: conditions and challenges for libraries. In 36th LIBER Annual General 
Conference, European integration: conditions and challenges for libraries, Varsovie, du 3 au 7 juillet 2007 [en ligne]. Format PDF.


Disponible sur : <http://www.enssib.fr/bibliotheque-numerique/notice-1292>








WhoWho will will Take Over the Take Over the 
Libraries of theLibraries of the New New EuropeEurope??


Henryk Hollender
Lublin University of Technology



http://www.collegium.edu.pl/index.php





TheThe
 


NewNew
 


Europe and its Importance  Europe and its Importance  
WelcomeWelcome


 
toto


 
the Library Scene the Library Scene 


Popular Library Cultures Popular Library Cultures 
After the Rush After the Rush 
Adequacy of Library EducationAdequacy of Library Education


 LIS LIS Graduates in the Profession Graduates in the Profession 
LIS LIS Graduates in the ProfessionGraduates in the Profession: : Second Thoughts Second Thoughts 
WomenWomen’’s Work s Work 
Managerial ModelsManagerial Models: : BeliefsBeliefs, , FolkloreFolklore, , RealityReality


 The LeaderThe Leader
 


forfor
 


the Action the Action 
What CanWhat Can


 
be be Started AnewStarted Anew


OutlineOutline







Source: http://www.birmingham.gov.uk/


Eu
ro


pe
an


 E
nl


ar
ge


m
en


t







TheThe  NewNew  Europe and its Europe and its 
ImportanceImportance


•
 


„The enlargement...”of what?
•


 
Economies, migration, markets


•
 


Intelligentsia and middle class
•


 
Common goods: town, printing shop, public 
library 


•
 


Indicators of scientific output going down
•


 
Belarus, Ukraine, Moldova, and the 
consequences of common history







WelcomeWelcome  toto  thethe  Library SceneLibrary Scene
•


 
This is where the East of Eden is (Androvič


 
2002)


•
 


„Przegląd Biblioteczny”
 


paper
 


(2007)
•


 
The cult


 
of books and libraries 


•
 


Children as the only reading public? (Poland) 
•


 
Information technologies:
•


 
Late coming, avoiding some errors?


•
 


„Automation is the answer, but
 


what is the
 


question?”
 (Borgman


 
1996)


•
 


Imports and repetition:
 


trends,
 


services,
 


products,
 complaints


•
 


Similar or different? The case of digital 
repositories (see next slide)







Institutional Repositories Indexed Institutional Repositories Indexed by  by  Scientific Scientific 
CommonsCommons......


(68 doctoral diss.)







Popular Library CulturesPopular Library Cultures


•
 


The town,
 


the gown,
 


and the stereotypes:
Librarians: What do you do out there?
Honourable Curator and Madame la Bibliothécaire
Student wisdom: order, check out, copy, return...
Managers, Money, Mother Brussels


•
 


Public libraries: civilisational competence vs 
literary


 
salon


•
 


Academic libraries:
 


every
 


student
 


her own book
•


 
Professional advancement, years of service and 
continuing education







After the RushAfter the Rush


•
 


Those brave old days early nineties
•


 
Gone leaders


•
 


Library automation: what it was and how 
has it gone out of fashion


•
 


The coming of the Digital Age (with its 
own crew)


•
 


Public library in a wealthy democratic state: 
plenty of everything 







Adequacy of Library EducationAdequacy of Library Education
•


 
Chorzów discussion, 1994: will libraries retrain 
their own staff?


•
 


Well-established degree programmes at 
universities in several NE countries (Juznic & 
Badovinac


 
2005)


•
 


On the origins of
 


LIS
 


degree in  the
 


1950s 
•


 
Formal education in the Soviet world


•
 


Knowing the old libraries as a tool
 


for managing the 
new ones (cf.


 
the


 
story of


 
Aleksander Birkenmajer and 


the
 


Warsaw University) 
•


 
Frantic curricular adjustments vs tradition


•
 


Scholarly
 


(lack of) communication?







LIS LIS Graduates in the ProfessionGraduates in the Profession
•


 
In quest for adequate curriculum 


J & B revisited: a list of courses is NOT A 
PROGRAMME. What makes a programme?
Discipline oriented vs student oriented (problem
oriented etc.) programmes
Bologna process: what do you mean, colleagues?     


•
 


LIS degree not so important
 


for
 


the career?
•


 
News from Poland: LIS postgraduate


 
diploma 


indispensable
 


for promotion
•


 
Operational, day-to-day work turns librarianship 
into drudgery 


•
 


Knowledge of the practitioner







LIS LIS Graduates in the ProfessionGraduates in the Profession: : 
Second ThoughtsSecond Thoughts


•
 


Towards anthropology of the library 
•


 
Library career: attractive and prestigious? 


•
 


No „changing of the guards”
 


after the Fall 
of communism


•
 


Immigration and transfer of services 
•


 
Populism, politics and the lack of standards 
Prospect


 
for


 
change in an aging society


 
(see 


next slide)







Crude Birth Rates Crude Birth Rates 
for for Selected CountriesSelected Countries


Source: http://www.infoplease.com/ipa/A0004395.html







WomenWomen’’ss  WorkWork


•
 


Generation
 


„1200”: a case of oppression or 
equal pay employer?


•
 


Jobs for Women, Ltd.: obedient, scrupulous, 
quiet 


•
 


Family translated into the library







Managerial ModelsManagerial Models: : 
BeliefsBeliefs, , FolkloreFolklore, , RealityReality


•
 


Manager form outside of the profession: benefit? 
Danger?


•
 


Library directors:
 


leaders or rear runners?
•


 
„Lack of


 
data,


 
lack of attention”


 
issue


 
(Renaud


 
&


 Murray, 2003)
•


 
Our director...


Is only to control us
Looks good on TV
Has her own little acre at the Library


•
 


Vacancy:
 


library director? Not much competition!







The Leader The Leader for for the Actionthe Action
Automation and technologies: equipment, 
applications, code


 
writing


Non-conventional libraries
 


for
 


young adults 


? Database management, data conversion,  
information architecture


? Legislation, policymaking, lobbying


? Crisis response/social responsibility issues


? Rare books/special collections 







What CanWhat Can  be be Started AnewStarted Anew


•
 


New library legislation, standards, quality 
assurance


•
 


Energetic lobbying
 


and
 


lawmaking
•


 
Imagine you manage only by projects and 
task teams


•
 


Promotion
 


for succesful project completion
•


 
Let’s globalize the profession







Thank youThank you forfor your attentionyour attention!!


h.hollender@pollub.pl
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Improving access to information - defining the 
core electronic resources for research and 


welfare 


LIBER 4-6.7.2007
Kristiina Hormia-Poutanen


Deputy national librarian; Director, Library Network Services
National Library of Finland







Background


• National Library is a service centre for the library 
network since 1.8.2006


• The library network in Finland is well organised
• Universities, polytechnics and public libraries are 


under the Ministry of Education 
• There are major structural changes taking place 


in the network of universities and polytechnics, 
research institutes as well as public libraries







National Library  of Finland


• Change of the name of 
the organisation 1.8.2006


• Legal changes
– University law and act


• New steering mechanism
– Ministry of Education
– National Library & 


libraries network
• New budgetary system


• Enlarged clientele
– Universities
– Polytechnics
– Special libraries
– Public libraries


• Central funding for 
universities, polytechnics 
and public libraries


• Defined services for the 
libraries







National library organisation 2007


Library network 
services


Research library 
services


End users


Publishing 
industry


Libraries


Collection & description 
of cultural heritage


National Digitisation 
Centre


Memory 
organisations







The Library Network


• The network consists of 4 library sectors
– Universities, polytechnics, special libraries and public 


libraries
• Each sector has organised its own activities


– Council + working committee structure
– Each sector has a chair person and a secretary


• 3 library consortia in the country
– FinELib – national licensing and national portal
– Linnea – library system
– AMKIT – polytechnic libraries consortia







Structural changes


• University consortia are being created
• Mergers of polytechnics are taking place
• Municipalities are merging affecting the operations of 


public libraries


• Structural change will have an impact on the funding of 
universities and polytechnics


• National and international infrastructure policies will 
become forces of change in the development of scientific 
libraries







The frame of the work - FinELib-Consortium


Publishers


Vice- 
chancellors
council


International
collaboration


Researchers
Students
Professors


Members: Universities, polytechnics, 
research institutes and public libraries 


100+ organisations


The National Library of Finland
FinELib service unit


Ministry 
of Education
Financiers


Other 
interest 
groups


Software
suppliers


Improving access to information
• Licensing of electronic resources
• Nelli – portal services







Key figures of FinELib 2007
Turnover EUR 15,12 million


Licences 60 license agreements


Content 273 databases
18 600 e-journals
273 000 e-books


Usage 6,2 million Downloads
42 million Searches


Consortium 110 organisation







Core e-resources for research and well- 
being – the process


• Working group of library directors formed
– 2 representatives/library sector


• Universities, polytechnics, special libraries, public libraries


– FinELib staff; chair + 2 specialists
– Model example of cooperation


• Available data analysed
– Usage + user feedback
– Total cost
– Size of consortium
– Feedback from e-resources working groups







Core e-resources for research and well- 
being – the process


• Defining the vision
– E-resources to support the competitiveness of 


Finnish research
– E-resources to support wellbeing, studying, 


economic life


– Tool to reallocate central funding to support 
strategically access to information


• Defining the price tag
• Presenting the idea for stakeholders
• Preparing marketing/ lobbying materials







E-resources to support the 
competitiveness of Finnish 


research


CONTENT
• Scientific e-journals
• Reference databases
• Aggregator databases
• E-books
• Reference management 


tools
• 10 resources


CRITERIA
• Much used
• High quality
• Multidisciplinary
• Resources to support 


research in strategic 
research areas







Why should the government 
invest in scientific 


e-resources?


• To develop the national innovation system
• To develop the infrastructure for research


– Content being one important part of it
• To guarantee access to information in the structurally 


changing environment (merges, new partnerships etc.) 
• To support internationalisation of research







E-resources to support wellbeing, 
studying, 


economic life


CONTENT
– Reference databases
– Reference works
– Dictionaries
– 7+ resources


CRITERIA
• National resources in 


Finnish and Swedish
• Resources describing the 


Finnish society
• Resources covering health 


issues, law, statistics







Why should the government 
invest in e-resources for 


citizens?


• To guarantee equal access to information all over 
Finland


• To safeguard citizens´ access to reliable information 
resources


• To support studying and learning







Proposed: EUR 5-10 million


• 5 million
– 50%-50% central / own funding for resources to 


support research
– Current resources; current consortium
– 100% funding for resources to support well-being


• 10 million
– Same share between central/ own funding
– National licenses
– More resources for a larger user group
– New content
– New technologies to make access easier







EUR 5-10 million to support access 
to information!


Working
Group


National Library Board
Media FinELib member


organisations


Vice chancellorsMinistry of Education Local Press
Radio


Infrastructure for
Research


Information society
programme


Government
Programme







Status summer 2007


• The idea has been introduced into
– Government programme
– Infrastructure for research programme
– Information society programme


• Stakeholders have been very interested in the concept


• We are waiting for the reactions – and the funding!







Thank you! 





		Improving access to information - defining the core electronic resources for research and welfare 

		Background

		National Library  of Finland

		��National library organisation 2007

		The Library Network

		Structural changes

		The frame of the work - FinELib-Consortium

		Key figures of FinELib 2007

		Core e-resources for research and well-being – the process

		Core e-resources for research and well-being – the process

		E-resources to support the� competitiveness of Finnish research

		Why should the government invest in scientific�e-resources?

		E-resources to support wellbeing, studying,�economic life

		Why should the government invest in e-resources for citizens?

		Proposed: EUR 5-10 million

		EUR 5-10 million to support access�to information!�

		Status summer 2007

		Diapositive numéro 18






Cathy Boylan, New Business Development Manager, Europe


www.couttsinfo.com


eBooks – acquisition and access


Presentation slide START



http://www.couttsinfo.com/





2


Where we are now 


What do Libraries want?


• Publishers are still experimenting with eBooks


• Aggregators are under pressure from publishers and users re:
- pricing
- licensing structures
- access
- content


• Libraries want more flexibility, more value, more simplification.
Are eBook models confusing? 64% in one recent study said: 
Yes. 16% said: Very confusing


• Users have increasing access to e-content in varied formats
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Digital pathways…


What do Libraries want?
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What do libraries want?...


What do Libraries want?


• A long-term solution for managing eContent


• Options for single-title and/or package purchases


• No minimum-order requirement


• Competitive pricing models; multiple-user access


• Comprehensive licensing management (DRM)


• Technical assistance and online training


• Selection and ordering through traditional routes


• Aggregation of content – all publishers on one platform (97% said yes)


• A vision for the future and - above all else - flexibility
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eContent expansion – the Ingram Digital companies


What do Libraries want?


Web-based eBook platform for the global library market –


70,000 eBooks available


Downloadable textbooks for the education market


Print-on-demand – publisher content is stored in a 
digital format


Downloadable trade books for the consumer market


CoreSource Digital asset management hosting services for publishers


Digital audio platform – containing audio books



http://images.google.com/imgres?imgurl=http://www.laptopinstitute.com/logos/vitalsource.jpg&imgrefurl=http://www.laptopinstitute.com/exhibitors.html&h=407&w=330&sz=64&hl=en&start=10&tbnid=B1XKruzrh0alVM:&tbnh=125&tbnw=101&prev=/images%3Fq%3Dvitalsource%26svnum%3D10%26hl%3Den%26lr%3D%26rls%3DGGLR,GGLR:2006-33,GGLR:en%26sa%3DN
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MyiLibrary - works for the library


Typical slide


• MyiLibrary is a leading aggregated eContent 
platform used by academics, researchers, 
professionals and students worldwide 


• It’s an indispensable reference tool for institutions 
aiming to provide access to the most current and 
topical full-text eBooks available


• You can integrate print- and e- selection and 
acquisition


www.myilibrary.com
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MyiLibrary - works for the end user


Typical slide


• Over 70,000 titles, many unique to the platform


• Simultaneous multi-user access – no turn-aways, no lock-outs


• Comprehensive full-text searching across all titles


• Full LC, Dewey, Decimal, MeSH and BIC Subject Searches


• MyiLibrary allows copy / paste / print


• ‘My Account’ – allows users to save searches, bookmarks and text


• Metadata feeds enable integration with Journal A&I Databases – multiple 
routes to discovery…A&I, catalogue or MyiLibrary platform


• No need for plug-ins or downloaded readers


• Refworks- and Endnote- compatible
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Functionality summary


Typical slide


• Multiple-authentication access – IP, referring-URL, Athens and 
Shibboleth


• MARC record provision, with customised records optional


• COUNTER-compliant usage statistics


• New-title alerts – keeping you up to date with all new titles in your 
subject areas


• Dedicated Collection Consultants for collections development and library 
workflow integration


• OASIS – an interface for seamless management of print and eContent 
acquisitions 


• Moodle compatible
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In development: Version 4.0 (2007)


What do Libraries want?


• 100,000+ academic eBooks


• 100,000+ trade eBooks


• 20,000+ Digital Audio Books


• Chapter-by-chapter URL linking


• SFX compatibility


• Support for Moodle – bespoke VLE environments
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Supporting the library’s work….


What do Libraries want?


• Chapter-by-chapter URL linking into library catalogues


• On-site hosting of the MyiLibrary platform - for digital 
uploading of your own and out-of-copyright literature


• Design your own VLE teaching packs with whole eBooks, 
individual chapters and your own content. Integrate text and 
audio


• Offer students the ability to purchase teaching packs in text 
format (via Lightning Source, print-on-demand) – a potential 
revenue stream for the library
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Librarians say…


What do Libraries want?


Bringing academic resources together through one convenient interface 
is an objective we’ve been pursuing for some time, and we’re delighted 
to work with Coutts and MyiLibrary to advance this goal.' 
Carole Moore, Chief Librarian at the University of Toronto 


‘We fully expect MyiLibrary to become an indispensable library resource' 
Leah Krevit, Associate Director of Collections Management at the 
Houston Academy of Medicine 


‘One of the most comprehensive eContent collections available today' 
Warren Holder, eResource Acquisition Co-Ordinator, University of 
Toronto 


‘We look forward to building a successful long term working relationship 
with Coutts and MyiLibrary to help us move towards our goals for 
innovation in the delivery of content and services to the Stanford 
community.' 
Assunta Pisani, Stanford University's Associate University 
Librarian for Collections and Services







Coutts Information Services Ltd. 
Avon House


Headlands Business Park, Ringwood, Hampshire, BH24 3PB
UK


www.couttsinfo.com
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