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Top 4 of damages


Acidity


Inkcorrosion


Vinegar syndrome


Damage coursed by use







Change of situation


• Institute of Social Research (IVA) study in 1980


• conclusions: backlog in conservation of 70.000 men years 
of work


• the Court of Audit in 1988 a critical report concerning the 
keeping of cultural heritage


• goal: to clear the backlog in cataloging items and 
conservation of objects in 2000







Plan of Attack


• Museums: 21 museums and 3 supporting institutions 
regarded as state museums


• museums not under the Ministry of OCW not regarded as 
state museums 


• basic distinction between management and conservation 
duties


• the Ministry is responsible for preserving the cultural 
heritage


• choices are to be made based on historical value







Plan of Attack


• Archives: 
• administrative responsibilities in Public Records Act


• entire archive collection preserved in its original form


• on account of its intrinsic value and  a source of information


• to considered as a piece of cultural heritage


• Archaeological heritage


• National heritage sites 







Plan of Action


• Developing standards for conservation, educational work 
and promotion


• research into improving treatment methods
• improving the professionalism of staff of the institutions and 


training courses
• Three phases in the plan of Action
• identifying the shortcoming in cataloguing
• drawing up implementation plans
• actual implementation


• in addition to financial aid, the aim is to improve the 
conditions for management and conservation in the future 







Interim evaluation


• Harsh criticism Audit in 1991 by the Court of Audit:


• State museums:
• not enough choices being made
• inadequate storage conditions (66%)


• Archives:
• tackling the backlog without a predetermined plan
• verifiable targets generally lacking
• inadequate storage conditions (50%)







Interim evaluation


• Harsh criticism Audit in 1991 by the Court of Audit:


• Heritage sites:
• cataloguing not on a desired level
• shortcomings in maintenance and restorations


• Archaeological material:
• cataloguing and conservation being tackled on ad hoc and 


and fragmentary basis


• The Court noted that the Ministry had not sufficiently 
encouraged the institutions







Approach of the State Archives (Nationaal 
Archief)


PASS.CONSERVATION


ACT.CONSERVATION


R


CONSERVATION PYRAMID


NATIONAL ARCHIVES, THE NETHERLANDS


PREVENTIVE CONSERVATION







Approach of the State Archives (Nationaal 
Archief)


PREVENTIVE CONSERVATION
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Approach of the State Archives (Nationaal 
Archief)


• Upgrading air-conditioning
• installing air-purification 
• acid free boxing program 
• microfilming projects
• substitution micro-filming
• damage survey (damage caused by acidity)
• research on mass-deacidification › program
• Universal Procedure Archive Assessment
• Collection Policy Plan







Criteria and planing list Conservation 
Policy Plan


• Operational choices:


• High frequency of use ( stimulation programs for the 
public)


• physical condition (autonomous degradation)
• value of information (intrinsic / historical / unique / 


symbolic / special use of material or combinations)
• objects for exhibitions 







Interim evaluation during the Deltaplan


• Targets of clearing the backlogs are not realistic
• problems to big


• goals are changed into:
• backlog in conservation, cataloguing and good 


housekeeping must be on a manageable level after 
the Deltaplan ended


• the backlogs must be clarified a few years after the
Deltaplan (2000)


• structural approach to prevent backlogs in the future  







Effects of the Deltaplan


• Good build repositories / exhibition rooms including air -
purification is of a structural importance (high structural 
running costs)


• wanted awareness is accomplished (need attention)


• more trained co-workers, registrators, conservators 


• no insurance costs between museums in NL


• activities in photo conservation started







Effects of the Deltaplan


• modern approach / organisation by archaeological activities 


• scientific world meats the conservation world


• forming of Inspection Cultural Properties


• international co-operation between institutions and countries







Conclusions


• Conservation hierarchy (preservation  > conservation)


• business approach in leading institute


• restoration has no priority (preservation = silver bullet)


• instruments like UPAA gives knowledge of collections


• co-operation between institutes (Koninklijke
Bibliotheek,Instituut Collection Nederland and Nationaal 
Archief) 







Conclusions


• Metamorfoze started (literature collection)


• project organisation is necessary


• awareness and motivation sometimes depending on extra 
budget


• conservation not a goal on it self (keep keen)


• selection and diagnostic tools 


• choices has to be made
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