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BACKGROUNDBACKGROUND


National Library


Founded in 1953
500 Staff Members 
“Published” Material


National Archives


Founded in 1872
650 Staff Members


“Unpublished” Material







However…However…
OverlapsOverlaps


Both share the same headquarters building
NA:  maps, literary manuscripts, videos, 


sound recordings, films, photographs,             
philately, art, broadcasts, government             
records


NL:  atlases, literary manuscripts, videos,        
sound recordings, music manuscripts,         
publications, microfilms…


Electronic Publications – published or 
unpublished?







Background…Background…


OCTOBER 2002OCTOBER 2002 – The intention of the 
government to merge the two institutions was 
announced in the Speech from the Throne in 
the Canadian Parliament


The Transformation journey began…….
APRIL 2004APRIL 2004 – The Act to establish the Library 


and Archives of Canada was passed by 
Parliament


MAY 21, 2004MAY 21, 2004 – Library and Archives Canada 
was Proclaimed with Ian Wilson named as 
Librarian and Archivist of Canada











QUICK FACTS ABOUT THE QUICK FACTS ABOUT THE 
NEW INSTITUTIONNEW INSTITUTION


Currently projected 2004Currently projected 2004--2005 budget of 2005 budget of 
the LAC is $83,000,000the LAC is $83,000,000
Current staff complement is 1 168 Current staff complement is 1 168 
employees from a wide variety of employees from a wide variety of 
disciplinesdisciplines
The LAC occupies 23 buildings (192 400 The LAC occupies 23 buildings (192 400 
mm22 or approx. 2 000 000 ftor approx. 2 000 000 ft22) in 9 cities ) in 9 cities 
across Canadaacross Canada







QUICK FACTS cont’d…QUICK FACTS cont’d…


The collections of the Library and Archives The collections of the Library and Archives 
includeinclude
–– More than 20 million books, periodicals, More than 20 million books, periodicals, 


newspapers, microfilms, literary manuscripts newspapers, microfilms, literary manuscripts 
and government publicationsand government publications


–– Over 166 km of unique textual records, both Over 166 km of unique textual records, both 
governmental and nongovernmental and non--governmentalgovernmental







QUICK FACTS cont’dQUICK FACTS cont’d


–– More than 24 million photos and More than 24 million photos and 
400 000 works of art400 000 works of art


–– Maps and drawings andMaps and drawings and
–– Film, video and sound recordings (in all Film, video and sound recordings (in all 


media from wax cylinders to CDs)media from wax cylinders to CDs)







SUMMARYSUMMARY


Why the Decision was made to merge


The Transformation Process


New Concepts







What is Driving This ChangeWhat is Driving This Change


Changing needs and expectations of Canadians 
Changing needs of Government of Canada –
information experts must play a by leadership role
Technology:  Traditional distinctions becoming 
blurred
Need to be more visible and influential, to provide 
leadership and excellence







Library and Archives Canada ActLibrary and Archives Canada Act


…“a source of enduring knowledge, accessible to 
all, contributing to the cultural, social and 
economic advancement of Canada…”


- Legal Deposit of online publications
- Web archiving
- Permanent repository of government publications 


and government and ministerial records
- Interpretive programs and services
- Support the development of the library and 


archival communities.







Directions for ChangeDirections for Change
The What:


- A new kind of knowledge          
institution


- A truly national institution
- One national collection…by 


working with others
- A prime learning destination
- A lead institution in information 


and knowledge management







Directions for ChangeDirections for Change
The How:


- Access is the primary drive
- A clear focus on the client
- Effective stewardship of Canada’s 


documentary heritage
- Strategic approaches to description   


and metadata
- Mainstream digital
- Strengthened leadership and strategic 


focus
- Integrated and holistic approaches







New Concepts New Concepts –– Rethinking Our WayRethinking Our Way


From “books” and “records” to 
“Documentary Heritage of Canada”
From “outreach activities” to “structured 
interpretation programs”
From “library of last resort” to “no. 1 
reference site about Canada”
From an operational organization to an 
outcome focused one







New Concepts cont’d…New Concepts cont’d…


From a profession driven organization to 
mandate driven one
From descriptive standards set by 
professional tradition to descriptive 
approaches to meet information-seeking 
behaviour of Canada
From single profession focus to 
multidisciplinary approaches.







Take Care of StaffTake Care of Staff
Encourage Interaction
- All-staff meetings
- Breakfast for change
- Work partner days
- Rotational assignments
- Administrative Forum – network
Training for new environment
- Manage change and conflict
- Career counselling
Communicate!







““Quant Quant à à l’idée l’idée d’un commencement…d’un commencement…
elle est nécessairementelle est nécessairement un un mythemythe…tout …tout 
commencement commencement est conséquenceest conséquence…tout  …tout  


commencementcommencement achève quelque achève quelque 
chose.”chose.”


Paul Paul ValéryValéry
“Au “Au sujet d’Eurêkasujet d’Eurêka””







A growing trend….A growing trend….


Quebec government announced a Quebec government announced a 
merger of BNQ and ANQ (April 2004)merger of BNQ and ANQ (April 2004)
IFLA and ICA IFLA and ICA –– growing number of growing number of 
joint projectsjoint projects
Increasing number of presentations at Increasing number of presentations at 
conferencesconferences







A growing trend (cont’d)….A growing trend (cont’d)….


Support in principle from the Institute Support in principle from the Institute 
of Museum and Library Services of Museum and Library Services 
(U.S.) and the Museum, Libraries and (U.S.) and the Museum, Libraries and 
Archives Council (U.K.)Archives Council (U.K.)
Will Museums be far behind?Will Museums be far behind?
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