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What you‘ll get


• A hands-on report 
on an ongoing pro-
ject of pragmatic 
cooperation 


What you won‘t get


• A theoretical study 
of a variety of possi-
bilities for coopera-
tion 
(or not much of it…)


• Technical or pro-
gramming details 
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ToC


1. Setting the stage: The IDS  
2. Enter the main character: The SUF
3. Does it work? Is there a happy end? 
4. What’s on the horizon? Further 


projects
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Figures 


380’0007.55 mio322Total


userstitleslibrariesLocal IDS


18’0000.3 mio30St. Gallen


45’0000.45 mio22Luzern


175’0003.5 mo80Zurich ZB / NEBIS ETH


47’0001.1 mio120Zurich University


95’0002.2 mio70Basel/Bern
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a little bit of history


• directors’ regular meetings started in 1994
• 1996: decision to form the IDS and to evaluate a 


common new LMS for all 7 libraries
• 1997: decision for US-MARC and for AACR2-based


cataloguing rules
• 1997: decision for Aleph 500
• 1998: contract, start implementation
• 1999: STP
since then: v14, SFX, SUF, v16, MetaLib…
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Aims of the IDS 1: 
synergy for technical services
• Not technology in itself, but organisa-


tion towards cooperation
– unified set of rules for cataloguing and 


copy cataloguing
– but no union catalogue
– vision of a unified subject catalogue
– easy integration of other libraries
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Aims of the IDS 2: 
really easy searching and using


– searching the holdings of the participating 
libraries more easily


• unified look and function of the OPACs
• one stop search over several or all catalogues
• unified linking (SFX) and portal technology (MetaLib, 


planned)


– facilitating the use of the participating libraries: 
• one library card for all seven libraries
• unified circulation condition and charges
• ordering from other libraries made easy
• delivery to home or to other library
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What we did not have but wanted, 
or: reasons for a SUF
• One registration for all seven libraries, i.e. a 


user card for one IDS library is valid in all
IDS libraries


• changes in your user account are valid and 
visible immediately in all IDS libraries


• But: circulation data stay with the library you 
borrow from
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The solution: 
immediate, real time replication


St. Gallen (HSD)


Shared
Users DB


(Patron-MARC)


USR01


Uni ZH (UZH)


Luzern (ILU)


NEBIS
(EAD/ZAD)


Basel/Bern
(DSV)
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Why this replication model?
Alternative: one user database that serves all IDS 


sites. 
But:


– very big file, which makes it difficult to find ‘your’ users
– if this database is down, circulation for all  IDS sites is 


down!
– much stronger constraint to really unify all data fields (now 


just name, first name, date of birth)
– IDS-wide suspension is not possible – but it is not wanted 


at all!
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Does it work?   1


• Yes! no. of multi-library users 
almost doubled in a year, and 
growing


• Yes! Users like it very much 
• Yes! Much easier for circulation 


staff
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does it work?   2
• But: long wait…


– request to Ex Libris in autumn 2000 with clear concept
– repeated programming difficulties; 
– in 2003 programming and development delegated to 


Germany – fairly quickly ready after 10 months
– programming for the replication process is done in the 


proprietary ‘Aleph messaging format’


• and: not yet automatically updated in new versions!
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What next?


1. Wishes/projects within SUF: 
– IDS single login 
– Unified display of a user’s various accounts


2. Developments beyond Aleph/IDS
– a SUF for 


• IDS and Aleph partners
• IDS and RERO
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SUF: basis for other projects
IDS-wide pick-up


– user orders directly from all participating libraries 
himself


– book/medium is charged to user’s account in the 
issuing library


– and sent to wherever the user wants it
– the user may give it back in any of the 


participating libraries
– Four libraries participate at the moment: Basel, 


Bern, Zurich, and Lucerne. – St. Gallen is about 
to join
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is that really special?


• Not traditional ILL!
– From the users‘ point of view: 


• much quicker (and still slightly cheaper)
• much more comfortable – no forms, immediate control


– From the libraries‘ point of view: 
much easier for participating libraries


• no packaging
• no double circulation control
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Thank you!
And my thanks to Oliver Thiele, former coordinator 
of the IDS, without whose extensive briefing I could 
not have prepared this presentation.


Any questions you can‘t think of now?


Please do not hesitate to contact:
ulrich.niederer@zhbluzern.ch
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