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Newly created (October 2004) from:

John Rylands University Library of Manchester (itself the
result of the merger in 1972 of Manchester University
Library (founded 1851 as Owens College Library) and the
?ggi&)ally independent John Rylands Library (founded

UMIST Library (founded 1824) as Manchester
Mechanics’ Institute Library

Manchester Business School Library (founded 1965) and
renamed, in honour of a major benefactor, the Eddie
Davies Library in 2004
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Reasons for Merger

=4
v
[
L
é

« The Library merger was a consequence of the decision by the
Victoria University of Manchester and UMIST to dissolve themselves
and create a new University of Manchester, whose aspiration is to be
one of the top 20 in the world by 2015

« Itis now the biggest in the UK, with 39,000 students and 9,000 staff
but the objective is not mere size

« ltis the biggest ever merger of UK Higher Education institutions
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Big Disparities in Size:
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 JRULM had stock of 4m vols., 1.5m manuscripts and archives,
largest collections of e-resources in UK, staff of over 300 and
operated on over 30 sites, including a huge central library on
campus and a city centre grade 1 listed building.

« UMIST Library had stock of about 250,000 vols., very limited special
collections, staff of about 40 and operated on two sites

« MBS (Eddie Davies) Library had stock of about 30,000 vols. and a
staff of 15 but a superb physical location offering a very high level of
service

Combined budget of new Library = £15.2m
Only 7% of physical stock and 15% staff drawn from outside old
JRULM
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Staff Concerns : Job Security
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« Jobs — Policy of no compulsory redundancy
« Existing Roles — Competition
 New Roles — Creation and early competition

« Pay & Conditions — To be harmonised at University level
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Security Concerns addressed by
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« Early and careful planning
« Keeping staff of all merging libraries fully informed
« Regular meetings with staff and trade unions

« Staff taking on new roles, with re-location when necessary, before
formal merger

« So far harmonisation of pay and conditions still awaited — but a
University issue
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Staff Concerns : Career Development
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« Would loss of existing role mean end of career at Manchester?
« Level of risk associated with developing new roles

* (For staff of smaller libraries) How would they fare in competition with
colleagues from JRULM?

« (Smaller libraries) Would the new Library be vast, impersonal and
unfriendly?
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Career Development Concerns :
Addressed by -
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« Full discussion and preparation for the process of appointment

« Assurances that all staff would be treated equally, whatever their
library of origin

« Assurance that unsuccessful candidates not to be regarded as
“failures”

« Senior managers to help “unsuccessful” staff to identify alternative
roles/career paths

« Development of a friendly and mutually supportive staff ethos
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Service Concerns
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* Loss of personal touch when dealing with customers in smaller
libraries

« Loss of “local” identity and brand

* Fear of specialised libraries being swamped by hordes of
undergraduates

« Possible closure and centralisation of small, specialised libraries
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Services Concerns : Addressed by
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« Retaining, as far as possible, successful local practices and not
insisting on “one size fits all”

« Rebranding whole Library system and allowing some sub-brands to
continue under the JRUL main brand

« Agreeing special access arrangements in a few cases

« Agreeing that, when practices differ, the “old JRULM” practice would
not be the default position of the new Library

* Including staff of smaller libraries in the planning of any moves
towards the integration of services
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The Academic Dimension
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Staff Concerns about;

« Forging or re-forging links with the very different academic structure
of the new University (almost no committees, previously independent
departments merged into vast new schools, etc.)

« Different expectations of Library from academics of former institutions

« Different practices relating to stock selection — driven by whom?

10
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Academic Concerns addressed by:
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« Transformation of Subject Librarians into Academic Liaison
Librarians, with a much more proactive role

« Major programme of publicising Library and what it can offer

« Working on harmonisation of procedures through operational
planning exercise

11
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The Gains from Merger
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« New thinking about old problems : a challenge to all staff
* New skills acquired and old ones re-engineered

« Enhanced career opportunities in a bigger and more diverse
organisation

 (Greater critical mass of total resources : enhanced information
resource for users of smaller libraries

« Avoidance of impersonal, one-size-fits-all approach has preserved
the best of the old in a newer and richer context

The Library was given by far the highest satisfaction rating of all central
services in a survey of University staff this year.

12
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How to be Big and Beautiful

 Be open to new possibilities

« Careful but visionary planning

« Be inclusive : use everyone’s expertise

« Keep it relevant and focus on user needs
« Trust people and delegate

« Keep bureaucracy to the minimum

* Avoid needless duplication

« Lead from the front!

13
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