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Small is beautiful.. or
not?

» Developments in organisational structures

» Cooperation between central and decentral
libraries

» The library as a univerity wide enterprise j,,
» Management trends: decentralization
» Licensing as a potential source of conflict

» The Challenge: centralization in a
decentralized environment
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Developments in

organisational structures

» Splitting up the universities
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ne university of institutes
ne institutional library

ne resurrection of the faculty

» Teaching and learning: ever wider
patterns

» After the Bologna Declaration






Cooperation between Central
and decentral libraries -

» Harmonisation of rules and procedures
»* Decentral delivery of central services

» Digitisation: the selfsupporting user in
the selfevident library

» The decrease of library locations
* Replacing collections _
» The library as a university wide service
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Management trend in PR
universities: decentalization ~ J--"*__

» Autonomy at the lowest level vs

»* Appropriate division of powers

»* Faculties as result responsible units
» How to run a digital library

* |Is the central library slow and
bureaucratic?





Licensing as a potential L
source of conflict - J...,L

» Licensing as a university wide activity ~#

» Licensing as a consortium wide activity 2.
» The decision making proces
» Division of costs
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The Challenge

» Trends for libraries: more scaling up
and more centralization

»* Google as competitor

* Centralized libraries in a decentralized
organisation

» The library: Document Supplier;
Information Broker; Service Provider
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