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PROGRAMME DES JOURNEES

Lundi 17 mai 2010

9h10 i 9h30 : Discours inaugural et introduction de la journée - Présidente du CEVU de
Lille 2, Jérébme Kalfon, Couperin et le grand témoin de ces journées : Cherifa Boukacem,
Lille 3.

Session 1- Bilan des pratiques et usages des livres électroniqgues dans
| 6enseignement sup®rieur

9h307 9h50: Ret our dbéenqu°te sur | busage des Ilivres ®
Christine Weil-Miko et Christiane Stock, INIST- CNRS

9h507 10h20:L6of fre en |l ivres ®l ectroniques et | es pr
de Hong-Kong i Bill Tang, Universités de Hong-Kong

10h20 7 11h : Les bibliothécaires italiens face aux livres électroniques - Agnese Perrone,

Université de Parme et Northumbria University

11h20 7 11h50 : JISC : présentation du National E-Books Observatory Project et de ses

conclusions i Lorraine Estelle, JISC Collections

11h50i 12h20 : Bilan des enquétes sur le livre électronique menées par le Ministére de la

Culture i Remi Gimazane, Anne-Sophie Metais, SLL

14h20 17 14h50 : Pratiques et usages, le point de vue des éditeurs et les offres associées

I Catherine Thiolon (Editions Quae) pour le Syndicat national du Livre

14h50 7 15h30 : Un autre regard sur les usages : | 6®cl airage dbébun cherch

cognitives sur les pratiques des utilisateurs de livres électroniques - Thierry Baccino,
directeur du LUTIN

Session 2 - Services et valorisation autour des livres électroniques : ce qui favorise
et ce qui freine les pratiques

15h50 i 16h30 : Le signalement des livres électroniques : l a politique dobal
SUDOC (Camille Dumont, ABES)etldb out i | OP D S(Hdter @abdeuo, ©ORDS)

16h30 i 17h00 : Gestion, signalement et valorisation des livres électroniques des
Universités de Hong-Kong i Bill Tang, Universités de Hong-Kong

17h00 7 17h30 : Cartable électronique et enseignement supérieur i Gilles Braun et
Corinne Martignoni, SDTICE - Florence Barré, SCD de Nimes pour la CeB de Couperin
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Mardi 18 mai 2010

9h30 1 9h50 : Synthése de la journée précédente et introduction de la matinée - Cherifa
Boukacem, Lille 3

9h50 7 10h10 : Quels usages des tablettes de lecture en bibliothéque universitaire ? Etat
des lieux, freins actuels, pistes possibles i Delphine Merrien, SCD Toulon pour la CeB

10h10 i 10h40 : L'offre numérique illégale de livres francais - Mathias Daval du MOTIF,
observatoire du livre et de I'écrit de la Région lle-de-France

10h40 1 11h10 : Le probleme des DRM : frein aux usages et incitation au piratage i Joél
Faucilhon

11h107 11h30 : Conclusion du grand témoin - Cherifa Boukacem, Lille 3


http://www.couperin.org/components/com_flexicontent/medias/delphine_merrien.pdf
http://www.couperin.org/components/com_flexicontent/medias/delphine_merrien.pdf
http://www.couperin.org/components/com_flexicontent/medias/daval.pdf
http://www.couperin.org/components/com_flexicontent/medias/faucilhon_ceb.pdf

SOMMAIRE

Introduction des journées 1 Chérifa Boukacem, Lille 3........cccccooeeiviie e, 5

Session 1 - Bilan des pratiques et usages des livres électroniques dans

| 6ensei gnement. . S.lp @Il € .l 6
Retour dbéenqu°te sur | busage des |livrires ®l
Christine Weil-Miko et Christiane Stock, INIST- CNRS ..........cccccoviiiiiinnin e 7
L6offre en |Iivres ®l ectroniques et | es prat
Hong-Kong - Bill Tang, Universités de HoNg-KOoNg ..........ccccoveiieiiniinicieeneceee 12
Les bibliothécaires italiens face aux livres électroniques - Agnese Perrone,

Université de Parme et Northumbria UNiVErsity ..........cccceeevieiiiee e 21

JISC : présentation du National E -Books Observatory P roject et de ses

conclusions - Lorraine Estelle, JISC ColleCtions...........cccoevuieiiieriiiieniieecieee s 25

Bilan des enquétes sur le livre électronique menées par le Ministére de la

Culture - Remi Gimazane, Anne-Sophie Metais, SLL.........cccceveeveiiieeiiiee e 29

Pratiques et usages, le point de vue des éditeurs et les offres associées -

Catherine Thiolon (Editions Quae) pour le Syndicat National du Livre ..................... 30

Un autre regard sur les usages : | 6®cl ai rage dobébun <cherche
cognitives sur les pratiques des utilisateurs de livres électroniques - Thierry

Baccino, direCteur du LUTIN ........ooii it 33

Session 2 - Services et valorisation autour des livres électroniques : ce qui
favorise et ce qui freine 1€S PratiQUES......coocivvveeeiiiiii e 35

Le signalement des livres électroniques  :lapoliti que déal i mentati on ¢
et | 6outi | OP-C&iléERunaht) ABERXKisHadrien Gardeur, OPDS .. 36

Gestion, signalement et valorisation des livres électroniques des Universités
de Hong -Kong - Bill Tang, Universités de HONg-Kong .........cccccevveveecieevie e 40

Cartable électronique et  enseignement supérieur - Gilles Braun et Corinne
Martignoni, SDTICE ; Florence Barré, SCD de Nimes pour la CeB de Couperin ..... 59

Synthese de la journée du 17 mai et introduction de la matinée du 18 mai -

Cherifa Boukacem, Lille 3 .........ooiiiiieeie e 66
Quels usages de s tablettes de lecture en bibliotheque universitaire ? Etat des
lieux, freins actuels, pistes possibles - Delphine Merrien, SCD Toulon, CeB ...... 70
L'offre numérique illégale de livres fran c¢ais - Mathias Daval du MOTIF,
observatoire du livre et de I'écrit de la Région lle-de-France............cccccocvveevcveecinens 73
Le probleme des DRM : frein aux usages et incitation au piratage - Joél
=T [0t 0o o 1TSS 76
Conclusion du grand témoin - Cherifa Boukacem, Lille 3...........ccccoveeeviieeiineenne 80



Introduction des journées i Chérifa Boukacem, Lille 3

Lobaut eur

Chérifa Boukacem-Z e g h mo u r i est Ma“"tre de Conf ®r ences en

l a communication ° Lille 3 et chercheur 7 Gerii
I 6i mpact d edectroregses suula adraulation des documents papiers (soutenue en

2004) , el l e a ®t ®, entre 2006 et 2010, porteur
| 6 us a gessouwraessélectroniques en milieu universitaire. Ses travaux posent la question

de I'évolution des roles et des missions des médiateurs traditionnels dans un environnement

numérique de production, de distribution et d'appropriation de l'information scientifique.

Aprés Paris, Marseille, Rennes et Bordeaux, Lille ne pouvait que seréjoui r dbéaccuei |l ||
5% journées E-Book de Couperin. Sans doute parce que les formations en Sciences de
61l nformation et de |'a Communication ~ Lille f
électroniques ; gue |l es ®v nement s s centetraduisenti ug inEBrét q u i s
certain pour la problématique ; enfin que les étudiants lillois, issus de la « Google
Generation » et des « Digital Natives » sont eux-mémes demandeurs de stages, de
contenus de cours en lien avec les E-Bo o k s . A titrled UF®Re xleDipSTe ,( L7i | | ¢
étudiants (L3, Master 1 et 2) sont depuis deux ans, force de proposition pour des sujets de
stages en lien avec les E-B 0 0 k (Of fre, usages, mod | es ®conomi

En ce sens, le choix du théme « E-Books: quelles pratiques pour quels usages ? » ne

pouvait pas °tre mieux choisi. 1 vient compl ®t e
de discussion et dob ®RobkgCeB)entretienededuia 20 ell ekt a tete E
occasion important de souligner le trava i | de |1 6®quipe de | a CeB. Le

journées montre bien son souci a donner la parole aux différents acteurs, pour mieux
conna’“tre | es pratigues eBookldans lesuétahligsensentsade soci ®e
| 6ensei gnement s u p @le-méene, rregrouhed cherathaurs, nbibkothécaires,

®t udi ant s, professionnels de | 61 ST, ®diteurs et
riche !
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Retour doéenqu°te sur | usage des Il iv
chercheurs - Christine Weil-Miko et Christiane Stock, INIST- CNRS

Les auteurs

Christine Weil-Miko est adjointe au responsable du département Acquisitions, Portails et
Services d'Information, et responsable des négociations nationales pour le CNRS.
Christine.weil-miko@inist.fr

Christiane Stock est responsable du service Monographies et littérature grise de I'INIST, en
charge de [lacquisition de monographies pour le fonds INIST et d'e-books
(hors négociation nationale) pour les portails du CNRS. Elle est également spécialiste pour
la littérature grise, la mise en place d'archives comme LARA et OpenSIGLE, et participe a
des comités et conférences internationales dans le domaine. Christiane.stock@inist.fr

Les livres électroniques dans les portailsCNRS: premi ers retours d

Introduction

Lélnstitut de | 6information scientifique et tec|
National de la Recherche Scientifigue (CNRS) chargée de collecter, analyser et diffuser les

r ®sul tats de | a recherche mondi ale en science, t
humaines, sociales et économiques.

Premier fournisseur francgais de copies de documents a caractere scientifique et technique,

| 61 ni st produit ®gal ement deux bases de donn
mul tidisciplinaires recensant | 6essenti el de | a
de 17 millions de références.

Libni st joue en France et en Europe un rlle essen
et technigue et noue dans ce domaine de nombr eu:
internationale.

Les portails mi sCNRSdepulsa002propoaent dés@dcas i plus de 5 200

revues é€lectroniques, 30 bases de données. Plus de 3 500 livres électroniques, faisant

|l 6obj et de cette pr®sentation sont accessi bl es
augmente au fil des caenmgmengnes annuell es dbab

Le choix des ressources proposées sur les portails se fonde sur une campagne de test

pr ®al abl e ~ toute d®cision dobéacquisition. Tout
utilisateurs au sujet de ressources a ajouter sont collectées et ce sont ces derniéres que le

service Acquisitions va demander en test gratuit aux éditeurs.

Aprés des investigations et des tests techniques internes (format des statistiques, mode de

contrtle des acc sé), |l es ressources sdemta mi ses

v
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trois mois entre mars et mai sur un espace dédié des portails. Au terme de ce laps de temps,

une analyse quantitative des données chiffrées fournies par les éditeurs est confrontée aux
retours qualitatifs des ut i ¢ électonigrel Les respauicess 6 e x pr
intéressantes sont alors devisées et proposées pour accord a notre tutelle.

Les livres électroniques sont proposés sur tous les portails CNRS : encyclopédies,
dictionnaires, séries de livres (books series) et livres électroniques.
Des titres individuels sont acquis ou des bouquets de 10 a plus de 2 000 titres.

Ces ressources ne donnent l'ieu quo” trois plat
acc s concernant |l es revues, ce qui wueistnoOuan pcarsi t
besoin dans ce cas de sObapproprier une nouve .|
®l ectroniques propos®s sur |l es pl ateformes de
recherche croisée :
i collection Chimie/Elsevier
T collections Chimie & sciences des matériaux et Ingénierie /Springer
T collections Referex Civil and Environmental Engineering et Mechanical
Engineering and Materials /Engineering Village (Elsevier)
I grand corpus de dictionnaires 16e et 17e siécles /Classiques Garnier
Numérique
I encyclopedia of life sciences/Wiley
Des achats dbéarchives, quel quefois compl ®t ®s de
series, sont dans la plupart des cas des achats pérennes.
Les modéles économiques des éditeurs reprennent bien souvent celui des « big deals » :
des bouquets th®matiques de titres pr ®al abl ement

sont propos®s avec un cal cul du co%t en fonction

Résultats

N.B. Les chiffres présentés se basent sans exception sur les statistiques fournies par les

éditeurs.

Encyclopédies et dictionnaires, ressources a part parmi les titres proposés, sont dans

| 6ensembl e bi en consul t ®s. Ai nsi, | es chercheur
sciences de la vie visualisent ou déchargent régulierement entre 200 et 400 sections du titre

« Encyclopedia of Life Sciences » par mois, titre acquis depuis plusieurs années. Le corpus

de dix dictionnaires des 16e et 17e siecles (Classiques Garnier Numérique) récemment

ajouté au portail BiblioSHS dédié aux unités en sciences humaines et sociales, remporte un

vif succés. Son usage a rapidement augmenté et a déja largement dépassé celui de

| 6encycl op®di e propos®e aux unit®s des sciences
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devra examiner diverses causes possibles, dont la nouveauté, la taille de la communauté, et
|l 6ad®quation de | a ressource au besoin.
Enfin, une des caract®ristiques de ces diction

>

(@)

avantage ®vident et force esten ldres éearongues ¢ne r qu
francais est plus que réduite.

Au«Bigdealé des revues correspond | 6of fr&ookke bouquet
Sur 268 titres de la collection « Chemistryé d 6 EIl sevi er, 56% ndédont pas ®
Les vingt titres les plus utilisés (identifiés par ISBN) représentent seulement 7% du bouquet,
mais cumulent 48% des usages. La fameuse loi stipulant que 20% des ressources
produi sent 80% de | 6usage ne semble donc pas res
La méme tendance est observable pour deux collections thématiques Springer (« Chemistry
and Materials Science » et « Engineering »), le taux des titres non consultés dépassant les
6 0 %. 1 ne sbdbagit cependant que dobébune premi re a
De plus, lamiseenligne de | 6ann®e 2009 par | 6®diteur nob®t ¢

des titres acquis avec |l es titres figurant dans

Les livres « Lecture notes in computer Science » de Springer appartiennent a la catégorie
« books serie ». Sur prés de 6 000 titres identifiables par leur ISBN, le taux de non-
consultation est moins élevé que pour les bouquets, 27% seulement pour 2009. Il ressort
gue 20% des titres sont utilisés régulierement, avec une progression constante et les trois-
guarts du tot al des consultations est r®alis® peé
consultés moins de dix fois. On retrouvera ici une analogie avec le mode de consultation des

articles de revues.

Peut-on comparer | es ni-boeksavec canddeseaaywwes dledsaneal yse des
statistiques des titres de revues etdese-books du top 20 ddédun m°me doi
sur un an pour le portail « Titane » dédié aux unités de chimie révéle un taux de consultation

vingt a trente fois plus élevé pour les revues. Le niveau de consultation est donc
incomparable.

Parmi les revues, on observe par ailleurs deux titres a usage exceptionnel. Aucun titre ne se

distingue de cette fagon pour les e-books. Cette observation semble apparaitre €également

dans | a comparaison des vingt m-®doks Iswe gimgamoid, i t r e s
mais nécessitera un suivi sur un ou deux ans pour pouvoir étre confirmée. Ceci améne a une

autre r®fl exion relative aux ate.illserait en sffetdlifficles hoi x d

de choisir un titre plut?®t quodédun autre au vu des

Certains bouquets th®matiqgues ont ®t® acqui s po

ouverts ° l a comeuwmbt &t idaun CONARUWSr. |IL&Oem amen des us
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deux collections Springer en Chimie et Ingénierie révele des taux de consultations forts par
les communautés hors cible, en particulier par les chercheurs en sciences de la vie. On peut
se demander si cet usage « transversalé e st li® " |l a s®lection des
catégorise dans des collections thématiques avec un spectre assez large ou aux pratiques

des communaut ®s 0% | 0interdisciplinarit® est for
Ce méme phénomene de transversalité existe pour quelques titres des « Books series in Life

Scienceseé d O EIl sevier, en particulier pour les titre:
Quel est | daoksagoeursdetempe ? Alors que pour certains titres de séries de

livres, une antériorité de plusieursann ®es est propos®e aux utilisat
déoobtenir N ce jour l es statistiques d®taill ®es
Counter pour |l es revues noest pas encore attein

| 6 ®t u d eariattbess mensuelles des cing titres les plus utilisés de la collection
« Chemistry » (Elsevier) présente des graphes en « dents de scie ». Tous les e-books

restent certains mois sans consultation.

Conclusion

L6l nist offrant denslesponails€€SRSRdemiis quelques iarmées, sousd a
avons apport® gquelques ®| ®ment s guant " | 6usag
éditeurs ne sont pas encore toutes Counter, certains ne donnant pas pour les titres de détail.
Lé6interpr tadtei,on aedtoi d@lei Bradford ndappara’t pas
Par alilleurs, les données chiffrées obtenues lors des tests avant acquisition éventuelle montrent

parfois des écarts considérables entre les chiffres constatés et les opinions exprimées par les

chercheurs, r®sultat de | 6enqu°te qualitative qui
Se pose alors la question:déal diect er gr @tbatni dn vd
m°me chemin que celle déun articl elileurdtqgueldser ni r e
utilisateurs restent en moyenne moins dobéune minu

Un recul sur plusieurs années est sans doute également nécessaire afin que les utilisateurs
adoptent ces nouvelles ressources. Compttee tenu d
baser sur le moyen et long terme. Un travail important de signalement des ressources dans

|l es catalogues est i ndi s penlafawnitee darhétadonngégsden v al or
gualité est donc un des éléments a prendre en compte au momentdel a d®ci si on ddach
En conclusi on, i est d i f-books avececelul des revoes, massi e r | 6u
bien en ce qui concerne le niveau de fréquentation que celui de régularité

Références
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The COUNTER Code of Practice, Books and Reference Works: Release 1, mars 2006,
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Les portails CNRS :

BiblioVie : bibliovie.inist.fr

BiblioSHS : biblioshs.inist.fr
TitaneSciences : titanesciences.inist.fr
BiblioST2i : bibliost2i.inist.fr
BiblioPlanets : biblioplanets.inist.fr

BiblioSciences : bibliosciences.inist.fr
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Léoffre en |ivres ®lectroniqgues
Universités de Hong-Kong - Bill Tang, Universités de Hong-Kong

Léoauteur
Bill Tang is the Electronic Resources and Serials Librarian at Lingnan University, Hong Kong.

He is also Lingnan Universityés I aponsersummt at i ve

academic libraries in Hong Kong for the purchase of scholarly materials. He received his
Master of Information Management & Systems at the Monash University in Australia. A
frequent presenter at local and overseas library & information science conferences, Mr.
Tang®os i nterests i nclude t h e -resolreek lamdn gedats
management in the digital and internet era, together with the issues on collection
development and management, cost, archiving, open access, and resources linking and
sharing. bill@Ln.edu.hk

What are your Preferences? Print, E or Both?
User Practices and Purchasing Models of E-Books of Hong Kong Academic Libraries

Introduction

In this paper, | am going to share some background information of the Institutions of Higher
Education and Academic Libraries in Hong Kong, perspectives of book buyers, students and
academics on e-books, the change of collection development policy when libraries include or
add e-books in their Library collection, e-book purchasing models offered by vendors for
academic libraries in Hong Kong and those new challenge librarians encounter in e-books

acquisition and management.

University Grants Committee (UGC) of Hong Kong

The University Grants Committee (UGC) was established in 1965, it takes a major role to
advice the Hong Kong Government on the facilities, development and financial needs of the
Universities in the region. Meanwhile, there are 8 institutions of higher education which are
funded by UGC including: City University of Hong Kong (CityU), Hong Kong Baptist
University (HKBU), Lingnan University (LU), The Chinese University of Hong Kong (CUHK),
The Hong Kong Institute of Education (HKIEd), The Hong Kong Polytechnic University
(PolyU), The Hong Kong University of Science and Technology (HKUST) and The University
of Hong Kong (HKU). During 2008 to 2009, the 8 institutions received a total of HK$10,600
million of grants from the UGC (UGC, 2009 & 2010). Altogether, the 8 institutions had over
72,000 student enrolments (headcount) including over 9,900 postgraduate and over 8,300
non-local students. (UGC, 2009 & 2010) The percentages of student enrolment by broad

academic program category are listed in the following table:

12
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Arts & Humanities 13.25%
Business & Management 19.31%
Education 9.22%

Engineering & Technology 20.09%
Medicine, Dentistry & Health Sciences 9.04%

Sciences 16.25%
Social Sciences 12.84%

Table 1: 2008 - 2009 Broad Academic Programme Category of UGC-Funded Institutions

JULAC Libraries

The Joint University Librarians Advisory Committee (JULAC) was established in 1967.
Membership of JULAC is limited to the directors or Librarians of the libraries of the 8 UGC-
funded institutions of higher education. The committee discusses, coordinates, and
collaborates on library information resources and services among the JULAC libraries.
During 2008 -2009, the 8 JULAC libraries had a total of 10 million volumes of Library
materials among their collections. They totally acquired over 240,000 volumes of
monographs during this fiscal year. Furthermore, the 8 libraries altogether had a total of 3.4
million volumes of eBooks, over 300,000 active e-journal subscriptions and 2,900 online
databases. (JULAC, 2010) The library collections contain multi-language materials including

English, French, traditional and simplified Chinese, Japanese, Spanish and German, etc.

Benefits of E-books

The amazing growth of electronic library collection and the increasingly important role that it
plays in academic libraries has made most of us believe that soon libraries will be centered
on e-resources. Acquiring e-books for the library collection which can attract and facilitate
users to access library resources for their studies and research since some e-books are
portable or they can be delivered, shared and accessed remotely almost instantly through
the internet. The contents are updatable, searchable with copy & paste feature in some e-
book platform. In some platforms, e-book contents are hyper-linked and can be appended
with multimedia elements such as sounds, videos and still images. The most important things
are e-books can save shelving space in your library and they are good for the environment.
Thus, nowadays libraries typically acquire or subscribe to tens of thousands of e-books and |

believe that e-books will soon be playing a major role in the information environment.

Perspectives of Book Buyers on Books Purchase in US
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As e-books provide a variety of benefits to their users, then what are the perspectives of
nowadays book buyers on book purchase? According to survey done by Association of
American Publishers (AAP, 2010), in 2009, hardcover, paperback and mass market sales
are all down, but e-book sales increased 176.6% to $313 million. The compound growth rate
during 2002 to 2009 was 71%. (AAP & Gallagher, 2010) Furthermore, from result of Book
Industry Study Group (BISG) survey, 30% of print book buyers would wait up to 3 months to
buy the e-book edition of a book by their favorite author. (BISG, 2010) From the results of
these two surveys, obviously in the US market, book buyers are changing their book
purchase behavior which shifting from acquiring print to e-books.

Perspectives of Students & Academics on E-Books

Furthermore, what are the perspectives of students and academics on e-books? During the
last decade, there are a variety of user surveys conducted around the world trying to study
the behavior of students and academics in terms of using e-books for their study and
research needs. | briefly studied the following five surveys including the University of Denver
in 2005 from United State and the National Centre for Science Information in 2006 from
India. Another two conduced in Hong Kong including by the Hong Kong Baptist University
Library and the Hong Kong Institute of Education Library during 2008. In United Kingdom, the
Joint Information Systems Committee (JISC) National E-Books Observatory Project also

conducted a 2-year survey during 2008 - 2009.

Key Findings & Comments

In this paper, | am not going to cover each survey result in detail but there are lots of
interesting findings and comments | am going to share with you. From the survey result of
University of Denver, e-books were used by about half of the campus community. Their
respondents indicated that they would use e-books, or use them more, if they only knew
about them. (University of Denver, 2005) Furthermore, the National Centre for Science
Information found that students in India tend to use e-books more often than faculty
members and staff. Those who did use e-books mostly used reference and technical
material. (NCSI, 2006) Then, how about the findings and comments from Hong Kong
students and academics? The Hong Kong Institution of Education library found that 81% of
their users wish the library to subscribe to more e-books and they show supportiveness of
making e-books viable over the long term in the academic environment. (Kevin, Cherrie and
Lewis, 2008) The Hong Kong Baptist University Library also obtained positive feedback from
their users that most of the respondents agree e-books are convenient access and multiple
user access to those e-books is an advantage. (Dianne, Paul and Rebekah, 2008)

Furthermore, the findings from JISC National E-Books Observatory Project also indicate that
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e-books are now part of the academic mainstream: nearly 65% of teaching staff and students
have used an e-book to support their study, research or for leisure purposes. One of the
comments from the report is Libraries are therefore a key player in the emerging market for
e-books at present. (JISC, 2010) In conclusion, libraries will continue to acquire more and
more e-books, no matter in packages or individually to serve for the constantly changing
needs of their users.

Changes of Collection Development Policy

To include e-books in your library collection, first of all, your library has to revise or update
the collection development policy. For example, the City University of Hong Kong Library
indicated in their collection development policy that they would try to purchase or subscribe
to any e-data services either online or through any other vehicles after taking consideration
of factors such as the demand for the services, the quality and reliability of the services, the
financial commitment. (CityU, 2008) Furthermore, the policy of Hong Kong Institution of
Education library, the Lingnan University Library and the Hong Kong University Library stated
in their collection development policy that they will acquire e-texts (including e-books) which
they are suitable for scholarly use, support the curricular and research needs of the
university or institution. (HKU, 2006 & 2008, LU, HKIEd, 2008).

Growth of E-book Collections in JULAC Libraries

During the previous nine years, the JULAC libraries have enriched their e-books collections
significantly from around 40,000 titles among the 8 JULAC library collections during 2000 to
2001 to over 3.4 million titles during 2008 to 2009 which it represents a 8500 % increase.
Obviously, the academic libraries in Hong Kong would continue increase their number of e-

book acquisitions in the coming future.

Expectations for E-book Acquisitions

For the expectations of e-book acquisitions, libraries wish that the vendor could provide pick
& choose (title-by-title) model, instead of just offer a package to push us to acquire the entire
e-book collection. Libraries entitle to have perpetual ownership to those e-books that we
purchased with an option to purchase its annual updates, prefer acquiring a single copy of e-
book for multiple user access within the university network including remote access for
distance learning. For the content, vendors should provide latest publications for selection
instead of only back files can be chosen. The accuracy and completeness of the e-book and

our archival right are also very important.

Collaborative E-Book Acquisitions: ERALL Project
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In addition to an individual academic library, what are the expectations on collaborative e-
book acquisitions for JULAC libraries? During 2006 - 2008, in Hong Kong, we had an
Electronic Resources Academic Library Link (ERALL) project for collaborative e-book
acquisition. This project was funded by the UGC and the 8 JULAC libraries were participated
in this project for a consortia purchase of e-books for share access. What to acquire? The
ERALL Implementation and Steering Committees defined a selection strategy for the project
to facilitate members for package evaluation and selection. The following selection criteria
were agreed by all member libraries including the purpose of the e-books would be acquired
for supporting teaching and research of member universities. As defined by the original
scope of the ERALL project, the project only acquire to English-language titles, titles must be
copyrighted and provided by good reputation publisher or vendor. All subject areas would be
considered, as the subject profiles of the 8 universities are quite diverse and the priority was
given to materials with content outdated or updated rapidly. For the usage, the priority was
given to heavily in-demand items. For the format, the priority was given to core reference
materials and core textbooks, and multiple / unlimited access is preferred for those titles.
The e-book platform should be user-friendly and with value-added services. Perpetual

ownership is essential and the cost should be cheaper than the print edition.

E-book Purchasing Model for Academic Libraries in HK

Then, what are the purchasing models available for academic libraries? Is what the vendors
or publishers offer really equal to what we need? Basically, many vendors offer one-time
purchase with perpetual right to the e-book. Some of them require libraries to pay an annual
access fee to main access to the content. Some vendors also provide an option for libraries
to acquire new updates for those e-books they purchased or provide additional discount for
acquiring both print and electronic edition of same title. In addition, some vendors provide
subscription model for libraries to rent the content from publisher within the subscription
period. That means there is no continue access after the end of subscription. Some vendors
provide pick and choose model which allow libraries to acquire individual titles, just like
acquiring print books. Some of publishers allow library to acquire a single copy for multiple
user access while some of them require libraries to acquire multi copies based on demand
(e.g. 1 copy for 1 user). For some e-books, vendor allows libraries to select e-book platform
which they prefer while some e-books are exclusive for a particular platform. For the offers of
e-book collection/package, some vendors require libraries to subscribe to the entire
collection while some of them allow libraries to select collection in specific subject area. In
terms for the content, most of e-books available for purchase are published before 2009 (e.g.
old book) or libraries have to wait until the e-version of a new print book published or

available for purchase in several months later. For the charges, basically for individual title

16



purchase, vendors charge you the number of copies your library acquires. For e-book
database or package, the charge would be based on FTE which is the number of full time
staff and students in your university. Furthermore, some vendors offer Purchase on Demand,
for example, your library will gain access to a wide range of e-books and make for a minimal,
up-front fee determined by a percentage (e.g. 517 40%) of the total value of e-books your
library choose and access for a full 12 months. Then after 12 months, your library could
decide which titles to purchase (e.g. base on the usage) and keep in perpetuity. In
conclusion, e-books purchasing models offered from vendors for Academic Libraries in Hong
Kong are diversification and complex.

New Challenges of E-Book Management

As we all realize that e-books differ from print in the way they are acquired, accessed, and
licensed, members of the E-Resources Management team are required to find solutions to
overcome the new challenges in record management, document management and e-book
management. They need to manage the timely acquisition of e-books, closely cooperate
with colleagues within different sections
and members of the consortium. Furthermore, with the rapid growth of e-books in our Library
collection, the new challenges are not only influencing colleagues involved in e-book
management, but also the library users. For example, they have to learn how to access and
obtain content from different library-acquired e-books platforms / collections. So what are the
new challenges of e-books management? Library professionals involved in e-book
management are required to deal with new challenges that are dissimilar from the world of
print book management including different acquisition and subscription models, individual or
consortium purchase, license negotiations with different terms and conditions, selection and
evaluation, trial testing, content fluctuation, overlap analysis, perpetual ownership, usage,
records creation and update, document management, record management, timeless access,
and the need for IT support. Furthermore, they need to consider that sometimes the price of
an e-book could be several times higher than that of its print counterpart. In addition, the
endless variation in the packages offered by different players in the market, the frequent
changes of business models and the lack of automated tools to deal with the complexity of e-
book management. Furthermore, the lack of standardization across the industry of e-book
also brings librarians and e-books management more complex. For example, the pricing
model would be different subject to the size of a university or different prices for different size
libraries within the consortium. Libraries could enjoy additional discount or reduce the
platform fee for e-book purchase if they have subscribed to other products offered by the
same vendor for different e-books platforms. Or the price for an e-book would be different

between vendors and publishers. For collaborative acquisitions, some publishers require a
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consortium to purchase a defined number of multiple copies with multi user access. For
those publishers who do not allow single copy access for multiple users, there can be
complicated formulas to determine how many copies a consortium must purchase. Some
publishers and aggregators do not offer their e-books with perpetual access. Moreover, most
of the e-book are downloaded / accessed through an e-book platform provided by a
publisher, a vendor or a third party (escrow arrangements). With a print book you have it in
your hand while with an e-book you are relying on third parties to maintain access to the
book. Thus, during the evaluation, librarians have to consider issues such as the archival
right, would the vendor provides backup discs for those paid content, and also if a publisher
or content provider ceased the content, could the library be allowed to upload those e-books

to a library own server to continue providing the e-books to their users, etc.

Resources Management Life Cycle

Once your library decided to acquire e-books into the collection, all the existing procedures and
workflow of the resources management life cycle will change fundamentally. All new challenges
specifically for e-book acquisition are marked in red with [EB] in the following diagram:

Provide Access Administration

Acquisition

‘ * Create MARC Records in * Coverage/ Edition Information
* Selection the Library Catalogue * Claiming

* Order * Register [EB] * Titles Added or/and Dropped

* Renewal « IP Address [EB] * Admin Module Information [EB]
* Cancellation * Authentication [EB] * Access Management [EB]

* License Terms [EB] * URL [EB]

* Trial Use [EB]

Collection Development Provide Support

( For Librarian [EB]:

t / Management

* Contact Info. (Technical Support)
* Hardware / Software Requirements
* Error Log / Troubleshoot

* Selection Strategy
' * Preservation
* Weeding Exercise
For Users [EB]:
* Is the full text available?

Evaluation ‘ |\ * E-Book Platform, Coverage/ Edition

. \\_ -~

Budget Management

* Annualprice increase

. * Subscription (Renewal / Cancellation)
* Budget reallocation * Publisher Price / Service Charge
* Annual access fee [EB] + Usage

* Back files acquisition [EB]
* Content update fee [EB]
* Content fee for perpetual ownership [EB]

* Quality of Services

* Delivery / Claiming

* Purpose of the material
* E-Book Platform [EB]

* Content Accuracy [EB]

* Downtime Analysis [EB]
* Overlap Analysis [EB]

Diagram 1: Challenges for e-book acquisition & management
As you can see, issues that seemed so very simple in the print environment have become

overwhelmingly complex in the electronic environment.
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Conclusion

The trend of i pbraonkkd bmoiogkroattimniieéhas no sign of
phenomenon has fundamentally changed how libraries acquire, manage, and provide access

to their resources. How to effectively manage the business processes of e-book acquisition /

subscription have been and will continue to be critical for libraries worldwide. Thus, e-book

collection management is a critical mission. What can we do? In the paper: "Taming of the

Beast: Embrace the New Challenges created by E-Book Collection Development &
Management", | am going to share with you how the Lingnan University Library tames the

beast by introducing a series of Achangeso su
automation to embrace the new challenges that generated by e-books collection

development and management.
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Master degree with a dissertation about the electronic book and collection development in
Italian Academic Libraries.

Electronic Book and Italian Librarians

Introduction

The paper focuses on the issues that Italian academic librarians deal with electronic book
collections, in terms of selection, collection management, anal ysi s of
budget limitations. The results of two case studies are presented. The first one is the
C.A.R.E. eBook study, carried out by Paola Gargiulo (Caspur Consortium) and by Anna
Ortigari (Bologna University), whose results were delivered on the occasion of the Italian
Librarian Meeting, Bibliostar (Milan, March 2010). The second one is the case study (title:
Electronic book collection in Italy a case study) carried out by the author for the dissertation
of the International Master in Information Science, jointly delivered by Parma University i
Parma, Italy and Northumbria University 1 Newcastle upon Tyne, UK. T whose results were

delivered on the occasion of the IFLA Conference (Milan, August 2009).

Electronic Book in Italian Academic Libraries

The case study undertaken by Paola Gargiulo and Anna Ortigari gives a full overview of the
diffusion of electronic book collections among the Italian Academic Libraries up to 2009.
The quantitative research method was employed, and data were gathered through an on-line
guestionnaire addressed to the head librarians of the 77 Universities, affiliated to the Italian
University Chancellor Committee (CRUI). The questionnaire was designed and sent to
librarians in March 2009, whereas the answers were analyzed between April and May 2009.
The questionnaire was designed to survey the following: electronic book collection subjects
and languages; acquisition and collection development policies and access issues. The
study found out that only 47% of Italian Academic Libraries currently provide access to

electronic book collections, mainly in English languages and in the fields of Science,
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Technology and Medicine (STM). Overall, the collections are evaluated and then subscribed
to as a consequence of publ i s he rbeaktitlpsrrecsivecht at i on
particular attention from professors and researchers. This attitude is confirmed by the fact
that the majority of e-books selected by Italian academic libraries are Handbooks and
Reference Books, which are proposed to users as materials for post-graduate and Phd
courses. Additionally, the questionnaire revealed that although the access is provided to e-
book collections in several ways (i.e. through the OPAC, federated search engines, etc),
librarians deal with issues which hamper the access itself. These issues refer to the lack of
interoperability among platforms of different publishers and providers, to the problem of
MARC records loading, and to the limits imposed by the digital rights management (DRM). It
is interesting to observe that these issues were repeated by librarians when they were asked
to point out what limited more the subscription to electronic book collections. Furthermore,
they complained the lack of flexible business models, the lack of update contents, and the

absence of programmes of digital preservation specific for e-book collections.

Electronic books and Italian librarians

Whilst the C.A.R.E. eBook study revealed librarians 6 r eservations about e
collections and pointed out issues which are still under discussion, the second case study

tried to examine the daily workflow of Italian librarians dealing with e-books. The main intent

of the study was to identify the gap between the plurality of access and business models

offered by publishers and the issues that Italian academic librarians have to tackle in terms

of selection, collection management analysis
research method was selected according to a combination of multiple research techniques

and data were obtained from two interviews and a questionnaire (Pickard, 2007). Unlike the

C.A.R.E. eBook case study, a small-scale survey was carried out by a single investigator,

and the source sample were represented by the Italian publisher Casalini and the head

librarians of the 15 Italian university libraries which subscribed to Editoria Italiana On-line

(EIO). Editoria Italiana On-line (EIO) is the electronic book collections 7 offered by Casalini

Publisher - which aims to offer Italian high- quality- scholarly e-contents in original language

to academic libraries.

Expectations

The research found that ltalian librarians have great expectations about electronic book
collections with regard to update contents, timely publication, easier access, competitive
purchasing models, and effective platform research functionalities. These expectations do
not often mat ch-book pgrdposgisuhatido rohakvays dffer @pdated and high

guality contents in standardized formats, and establish too many restrictive limits to the print,
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copy and download functionalities. Like the C.A.R.E. e-book case study, these issues are

emphasized as limiting factors to the subscription to electronic book collections. Additionally,

the study examined the role of Italian library consortia whose librarians complain the lack of

support during the evaluation process. In particular, librarians refer to the analysis of
consortia member s 0 settimgeofl segotatiod guidainest peauliar to the

electronic book collections. These should consi der : the consorti
definition of electronic book collections licensing policies and the analysis of contents offered

also by small-size publishers.

Selection

Although the evaluation of electronic book collections considers different factors, the study

revealed that the selection is mainly influenced by two issues: the analysis of the contents of

the electronic book collections, and the evaluation of the business models offered by

publishers. The former is done in order to give the subject area represented by the library

adequate coverage. The latter is done in order not to tie up the budget of the library which is

considerably being restricted. These issues entail important changes in the selection process

of electronic contents and require new professional skills for librarians who have now to
consider the quality of contents not onhty in rel
their price as well as to the level of control there is over the products they would subscribe to.

The study found that librarians ideally set guidelines for the selection, such as the evaluation

ofusersd needs, t he anal y ssiness moflels,cbot theyearetmostlya s we | |
influenced by budget i ssues. Librariansd respon:
by the cost of the collection than by usersoé req

Editoria Italian On-Line (EIO)

The study reported a lack of Italian scholarly contents available as e-books in the

international publishing industry. Literature reported only few examples of electronic book

collections by lItalian publishers. Among these, Editoria Italiana On-line(EIO) by Casalini

gathers a collection of Italian electronic publication allowing the on-line access to full-text

works by different publishers, through a specific interface. Librarians can select among works
fromsmallmedi um si zed publishers which are not incl
analy si s of usersd6 needs carried out by the Casal
the importance of offering a fair business model that, on the one hand, allows libraries to

choose either among different subject collections or among different type of publications, as

well as to customize the collection, changing up to the 20% of the titles or moving to a small

collection in case of budget limitations. The study evidenced that the key points which

persuaded librarians to subscribe to EIO were: the permanent access to the contents
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purchased, the opportunity to integrate the records into the OPAC and link them to other
resources and high quality contents offered in the field of Humanities and Social Sciences.

However, Il i br ar i ans atthe rerepabavauation of EHQ vellabé leased dnh

the cost of the new contents offered and not on
statistics.

What about e-book in the next few years?

The two case studies reveal some interesting issues concerning electronic book collections

in |Italian academic | ibraries. They both report

book collections but they also evidence some reservations. This refers mostly to the lack of:

e competitive business models

e update T high - quality contents

e standardized formats,
Findings revealed that librarians deal with new issues that required new professional and
management skills but they are not supported by collection development policies peculiar to
electronic book collections. This represents a limit for a wider diffusion of e-books in
academic libraries and focuses the attention on the development of a new collection

approach.
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Key findings and recommendations
T licensed e-books in 4 subject areas for 2 years
T benchmarking user surveys in Jan 08 and Jan 09
i deep log analysis on MyiLibrary platform
T focus groups with students, teachers and librarians
i analysis of library circulation data
T analysis of retail print sales

A bit of methodology
I £600k bought 36 e-books
I business and management
I engineering
T medicine
T media studies

T 10,000 e-book control group

Question 1) We studied the behaviours of users in 4 subject areas over a year 1 business
and management, engineering, medicine and media studies. Which subject was the highest
user of e-books we licensed?

a) Business and management studies

b) Medicine

c) Media studies

d) Engineering
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Answer: Business students are more likely than students in other subjects to use more than

5 books in a month. Medical students, in contrast when questioned did not use e-books

Question 2) We undertook two user surveys (combined responses of 52,000) where we
asked users to self report on their behavior and use of ebooks. In one question we asked
them how they get hold of e-books. Which of the below was the highest response?

a) Free of the internet

b) From a friend of colleague

c) Own university library

d) Another library

e) Bought a copy

Answer: d) Library

Question 3) In the user surveys we asked them to think about the ebooks they have read
recently and how much they read online

a) Read whole ebook

b) Dipped in and out of several chapters

¢) Read one whole chapter

d) Read several whole chapters

e) Looked at the ebook briefly
Answer: b) Students and teachers consume e-books in small chunks: for grazing and fact
extraction. Much of the time is spent navigating and finding content: power browsing and
cutting and pasting. Users prefer to print out material and note taking rather than using the

functionality of the platform.

Question 4) In the surveys, users were asked to say how they read the e-book.
Did most users:

a) Read from screen

b) Print out and read

¢) Did a bit of a both

Answer: ¢) Much viewing (60%) is directly from a mixture of print and screen. Irrespective of age.

Question 5) In our deep log analysis of the Myilibrary platform we could observe real time
behaviours (not self reported) What did we find was the average time spent viewing an e-
book?

a) 5 minutes

b) 13 minutes

C) 20 minutes
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Answer: b) Average 13 minutes

Question 6) We could identify how long users spent viewing a page within an e-book.
Which statement below is true?

A) 83% of users spent less than one minute on a page

B) 6% of users spent less than one minute on a page

Answer: a) 83% of users spent less than one minute on a page

Question 7) During what period of the day did users tend to view e-books?
a) morning 9-11am

b) lunchtime 12-2pm

c¢) afternoon 2-6pm

d) evening 6-9pm

Answer: a) morning

Question 8) We analysed the impact on the retail sales of the print equivalents of the e-
books we licensed for the project to see if free at the point of use (unlimited simultaneous)
had a negative impact on print sales. What did we find out?

a) there was no negative impact on print sales

b) there was a negative impact on print

Answer: a) There are no short term indicators that free at the point of use e-books impacted
negatively on print sales to students.

Aiding discoverability and use

Libraries face a big challenge in signposting e-resources.

Confusion between catalogue, federated search, and the library website.

Discovery needs to be as simple as possible.

Catalogue main route to content-obtaining and importing high quality metadata (MARC
records) is essential.

6 Par t i cimphasiudied gfoup®tended to use e-books but they abandon the source as
did not know what to dod UBI RD

6Student s ar e 6navigati ng {1 aloonwhicm kave sdiffesente m t o
functionalities and different bells and whistles with respect to searching, limiting, indexing,
saving etc and it is confusing for users....users have to literally re-frame their minds when
moving from one system to another and this require patience, persistence and is time
consuming. 6 UBI RD

| 6ve come acr oda boaknwherenttwas avadlable as @ PDF single page by

single page i screw that! | know where | can get the whole book! (Student)
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In contrast to the US, there is a great deal of diversity in the approach to learning in UK

universities, making it difficutt o define a &écoreb6 textbook. At
reading / core text at one UK university , but supplementary reading at another.

The evidence from the studies suggests that course e-textbooks are not a direct substitute

for hard copy and strongly suggests that e-books do not represent a threat but a new market.

About the trial

T 8 textbook publishers

T 10 universities

T 3 e-book aggregators

T 17 core textbooks in a range of subject areas
A common set of licensing terms and conditions for course text e-books that are easy to
understand

T help reduce time and effort

i enable better communication to users

i address archival access

I include standards such as COUNTER, plagiarism checking, accessibility

T quality metadata that helps discovery

The library of the future and e-books: tips

. Meet student demand.

. Promote your library brand & personalise and customise e-book platforms

. Work to enable easier and more reliable remote access

. Promotion works, develop a strategy for your library

. Use a variety of different promtional methods-e-books are essentially invisible.
. Only promote effective products and pressurise those which aren't.

. Use the library catalogue-it's still the main route to content

. Until platforms are truly intuitive training and inductions by libraries are still essential

© 00 N O 0o b~ W N P

. Experiment with business models

10. Develop user centric routes to e-content
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Bilan des enquétes sur le livre électronigue menées par le Ministére
de la Culture - Remi Gimazane, Anne-Sophie Metais, SLL

Les auteurs nbdayant pas ®t ® enouswoeisrenvogonsserlenous f ¢

support en ligne de leur intervention :
http://www.couperin.org/components/com flexicontent/medias/05 gimazane metais.pdf
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Pratiques et usages, le point de vue des éditeurs et les offres
associées - Catherine Thiolon (Editions Quae) pour le Syndicat
National du Livre

Lbaut eur

Catherine Thiolont r avai | | e depuis 1980 dans | eselaheemai ne d
postes, un aspect documentaire, communication, éditons ou syst me doéi nf or ma
marqué. Depuis janvier 2008, elle est directeur du développement numérique au sein des

éditions Quae ai nsi gue c¢ hetine didiothpqueorjuraérique surlle8 | nr a p
sciences agronomiques et | denvironnement.

LOEdition num®rique phéntQuaee vue doéun ®di i

En introduction, je voudrais rappeler le caractére particulier de mes propos: cbest un
exemple et t®moignage concret dbébun ®diteur scien
tous |l es ®diteurs. La situation des ®diteurs es

tout comme leur stratégie en matiére de livres électroniques

Mais " travers Quae, on retrouve des d®bats tran
Les éditions Quae : carte doéidentit®
Quae est un GIE cr®e en juillet 2006 par fusion

I 61 nr a,emdgiefr lfaecher. C

Quae a pour mission la diffusion des résultats et travaux de nature scientifique de chacun de

ses quatre membres fondateurs.

La politigue ®ditoriale de Quae sbappuie dbéabor
porteur s itdans les thématisues de recherche de ces organismes : environnement,

milieux et ressources, territoires, productions agricoles, aquacoles et sylvicoles, alimentation, y

compris dans leur dimensions économique et sociétale. Son ambition est de devenir une

maison de référence dans ses champs thématiques, en offrant a un lectorat exigeant une

information scientifique fiable, indépendante et de qualité. Les communautés scientifiques, les

milieux socioprofessionnels, les décideurs politiques sont ainsi les principaux publics visés.

Au total, Quae est une maison doé®dition cl assi
déenviron 33 personnes. Son catalogue actif est
de 60 nouveaut ®s pour uonn cdd f.f rleu sdgouad a va i I e sa vdroi 1l
son propre diffuseur et distributeur. A partir o
soit Geodif pour la diffusion et Sodis pour la distribution.

Quae a donc un statut privé mais une forte culture scientifique et publique.
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La politiqgue numérique de Quae

Dés sa création en 2006-2 0 0 7 , un engagement fort doé®diteur ®
MESR, avec | a conduite dobune ®tude strat®gique.
La production future est basée sur XML et une nouvelle chaine de production se met en

place avec une montée en charge progressive. Quae se donne les moyens de saisir toutes

les opportunités : Quae dépose un dossier en décembre 2007 auprés du CNL pour alimenter
Gallica en ouvrages c o0 mmeF/SNE atlest e=2t€m en jamvies 20@Be | 6 a c «
parmi les 18 premiers éditeurs.

Quae choisit Numilog comme e-distributeur pour envoyer les metadonnées en ONIX a la

BNF et rendre le texte intégral recherchable.

Depuis, toutes les nouveautés sont simultanément traduites en pdf vendus en ligne, sous

réserve bien slr que Quae possede les droits de diffusion numérique. Ceci est prévu dans

| es contrats ddébauteur e t; emnevanche samtbexclus cerfamnes ® ce
traductions, co-éditions ou ouvrages trés illustrés ou les photos ne sont acquises que pour

une édition papier.

La chaine de numérisation a été plus longue a mettre au point que prévu. La numérisation

du fonds, apr s une s®lection scientifigue des
devraitétreachev®e ~ | 60 ®t ® 2010. Environ 600 titres s
du catalogue de Quae intéressant et dont Quae posséde les droits de diffusion numérique.

Quae est, avec La Documentation francaise, le principal éditeur public numérique.

Depuis 2008, la politique de prix est homogéne et affichée : un pdf est vendu 70 % du prix
papier TTC pour tous les titres actifs (nouveaux, anciens épuisés ou pas) et 50 % du prix

papier pour les titres déstockés.

En revanche dans les fonds anciens misenl i gne ~ | 6 ®t ® 2010, certains
gratuitement ° |l a demande des auteurs, et notamn
Rappelons que le site quae.com vend en «Bto Ceé cdest N di r decteutsx i nt e

alors que les plates-formes (Numilg, Cyberlbris et Dawson) vendent principalement en « B to

Be, aux biblioth ques, not amment uni versitaires
(accords en marque blanche de Numilog avec de gros libraires tel Fnac.com, Dialogues,

Gibert Jeune ... ) . 1 néy a pas de DRM sur |l e site quae.
dr oi t déaut eur pour ; lesmplatesioeresd wlonileurdmodele dle wehtd e )
(téléchargement, location, abonnement forfaitaire) utilisent des DRM, notamment celles
déAdobe.

Au j o u rlav@rteudes,ouvrages numériques apparait comme complémentaire de la vente

des ouvrages impri m®s, l a progression du chiffr
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faisant pas au détriment des ventes papier. Entre 2008 et 2009, le CA des ebooks a été

multiplié par 3 et les objectifs de vente dépassés. Fin 2009, Quae a réalisé 1,3 % de son CA

des ventes en ®l ectronique (et 11,6 % des vente.
2010 semble prometteur sur quae.com mais plus imprévisible et irrégulier sur les plates-

formes.

Au-dela du simple constat des ventes, et de la comparaison des modéles économiques

ayant plus de succ s que ddautres, il est assez
les usages de lecture et de travail par les usagers.

Les projets pour 2010

En terme de production, Quae commence a expérimenter la fabrication de titres au format

ePub en vV ue de |l eur di ffusi on sur smartphones,
nouveau car trés peu de titresscienti f i ques sont aujourddhui di sponi
En terme de diffusion, Quae vient tout juste de proposer quelques titres collectifs en SHS sur

Cairn pour toucher une nouvelle cible au-dela des sciences dures de la vie et de

| 6environnement .

Il est maintenant temps pour Quae de travailler a la communication-promotion de son

catalogue numérique complet, seul ou en lien avec les plates-formes, et a des opérations
commerciales déoffres group®es. Et doé®crire un

auteurs scientifiques.

En conclusion,j6i nsi st er ai sur |l'a n®cessit® pour un pet
réseaux (professionnels, institutionnels, prestataires) pour mutualiser la veille, lancer et
r®orienter des projets, @odeanger sur | es retours
De nombreux rapports politiques, économiques, techniques sont publiés régulierement : les
modeles économiques, la TVA a prix réduit, le prix unique, le piratage, la granularité et
| 6identification des informati omd, ohat essa@geDan
secteur dbéactivit® en pleine mutation, o% |l es c.
livre sont redistribuées et ou apparaissent de nouveaux groupes internationaux (les fameux
« AAG » comme Amazon, Apple, Google), un éditeur doit savoir se forger une opinion, batir
une strat®gie, obtenir des moyens pour atteindre

rapidement et parfois changer de projets, de partenaires. Il en va de sa survie.
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Un autre regard sur les usages : | 6®cl ai rage dobéun <ch
sciences cognitives sur les pratiques des utilisateurs de livres
électroniques - Thierry Baccino, directeur du LUTIN

Léauteur

Professeur a I'Université de Nice-Sophia Antipolis en Psychologie Cognitive et Ergonomique
mais aussi directeur du Master d'Ergonomie Cognitive des Technologies de I'Information et
de la Communication, Thierry Baccino est également Directeur Scientifique au LUTIN, le
Laboratoire des Usages en Technologies d'Information Numérique, fonction qu'il occupe
depuis 2008. Le Lutin est une plateforme CNRS visant a étudier les usages des nouvelles
technologies dans le cadre de recherches académiques et industrielles. Il se situe a la Cité
des Sciences et de I'Industrie, a La Villette a Paris. http://www.lutin-userlab.fr/

Il y a plus de 5000 ans | 6 haétahedalisée Sumun suppor® | 6 ®cr
stable (volumen, codex et livre imprimé) qui facilitait grandement la lecture et la mise en

pl ace de strat ®gi es. Or , depuis une trentaine d
extrémement variés : e-books, tablettes, smartphones, ordinateur s, é entr

évolution de notre rapport a la lecture. Sommes-nous capables de faire face a ces formes de

lecture différente et adapter nos capacités mentales? Ri en ndéest moi ns s %r .

Déabord, est ce t @Onh paille davardage deé autinhge, cde surf ®u de

navigation et | 6on wutilise tout un arsenal de - m®t aph
l ecture. Et |l es communications actuelles par Twi
Surfer sur |l es pages du web m°l ant arreaumé es cou
|l ecture attentive et profonde que | 6on pratiqua

balaie rapidement les titres et initie une courte lecture mais son attention est imparablement
attir®e par dobéautres i nf o uvltare.tCe packworl informatopnelar ai s s €

di sperse | dattention du | ecteur (les psychologue
nécessaire a la compréhension. Mais au-del = du web, cbest toute | a c
cognitifs provenant du support lui m° me jusqudau format de Il ecture
Déabord, | 6®cran qui e-é&clairé éexceptérles e-boaks gnapioyamt t r ®tr

| 6encre ®lectronique) g®n re un contraste qui
traduit par farmagon yisudlles €duitd dMécessitant davantage de fixations

oculaires pour lire un texte. La conséquence directe est une fatigue visuelle accrue avec a

terme la possibilité de développer des pathologies telles que migraines chroniques,

asthénopie (vision f | ou e) et dans | es cas extr°mes des cr|
surviennent notamment | ors dbéune activit® de | ec

qualité (interligne réduit, couleur lettre/fond,..).
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Certains proc®d®s aup a&drahd affbctery e€galgmerd fpar lectaire. Par
exemple, le scrolling (défilement vertical ou horizontal) perturbe la mémoire spatiale des
mots empéchant le lecteur de revenir efficacement sur le texte déja lu. Ce scrolling permet,
certes, de présenter un texte sur une interface de taille réduite (tablettes, smartphones..)
mais rend plus complexe la liaison entre le mot courant et les mots déja lus ce qui trouble
grandement | dactivit® normale de | ectitusenet de
latin signifie tissu ou textile sur lequel le lecteur est invité a tisser des liens pour aboutir a la

trame du récit.

Un autre proc®d® qui complexifie |la |iaison des
quoi l per met au | ectreiuve aduxa bbb de ®t gpillusd@éwumnes i ni
contrepartie |l a multiplicit® des niveaux entrai

lecture (appelée désorientation cognitive). Le lecteur ne sait plus ou il est aprées avoir
di gress® dansetbbypertexde. bdt est dbéautant plu
pas unhe connaissance ®tablie dans | e domaine de
alors largement sollicitées pour relier les informations, retrouver le but initial et la charge
cognitive augmente. Cette désorientation est provoquée par la perte de cohérence, propriété
essentielle de | a compr ®hensi on. Léhypertexte, e
vid®os ou des images au texte. Qu el g umtégsatioh r a v a u X
de ces di f f®rentes sources déi nformati on noéap,]
compréhension. Au contraire, la redondance des informations présentées sous différents

formats nuit a la mémorisation et a la compréhension.

Enfin, les aspects négatifs soulignésci-d essus ne doi vent pas masquer
de | doutil informatique, cet expos® a seul emen

ergonomiques nécessaires a reéaliser sur les interfaces de lecture de maniére a ce que

celles-cicorre spondent aux propri ®t ®s cognitives du | ec
de cette r®volution de | d6®crit et de |l a Il ectur
actuelles (supports, proc®d®s, .. ) apparmoust ront a

le cinéma muet en noir/blanc vis-a-vis du film 3D couleur.

Quelques références : Baccino, T. (2004). La lecture électronique. Grenoble: PUG.
Baccino, T., Salmeron, L., & Canas, J. (2007). La lecture des hypertextes. In A. Tricot & A.

hevalier (Eds.), Ergonomie des documents électroniques (pp. 17-41). Paris: PUF.
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Session 2 - Services et valorisation autour des livres
électroniques : ce qui favorise et ce qui freine les pratiques

Le signalement des livres électroniques : |l a politique dbéalimentatior
Camille Dumont, ABES

Gestion, signalement et valorisation des livres électroniques des Universités de
Hong-Kong
Bill Tang, Universités de Hong-Kong

Cartable électronique et enseignement supérieur
Gilles Braun et Corinne Martignoni, SDTICE
Florence Barré, SCD de Nimes pour la CeB de Couperin

Syntheése de la journée du 17 mai et introduction de la matinée du 18 mai
Cherifa Boukacem, Lille 3

Quels usages des tablettes de lecture en bibliothéque universitaire ? Etat des lieux,
freins actuels, pistes possibles
Delphine Merrien, SCD Toulon pour la CeB

L'offre numérique illégale de livres francais
Mathias Daval du MOTIF, observatoire du livre et de I'écrit de la Région lle-de-France

Le probléeme des DRM : frein aux usages et incitation au piratage
Joél Faucilhon

Conclusion du grand témoin
Cherifa Boukacem, Lille 3
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Le signalement des livres électroniques : |l a politique doba
duSUDOCet | 6out il O P-BCamille Blendn, AREKS $
Hadrien Gardeur, OPDS

Le signalement des livres électroniques : lapolitique doéal i mentati on
SUDOC 1 Camille Dumont

Léauteur

Camille Dumont est actuellement responsable du Département des services aux réseaux de

| * ABES, qui me t en Tuvre | es services apport ®:s
Calames) en fonction des décisions prises par la direction de I'ABES en concertation avec le

Ministere et les directeurs de SCD. Elle travaille en bibliotheque depuis 1998, et a

notamment passé 7 ans a Lille 2 avant d'arriver a 'ABES, d'abord comme chargée de

coopération documentaire, puis comme responsable de la section Santé.

Avant do®voquer | e signalement des | ivres ®I| ect
revenir un instant sur | es modes dobéali mentation
145 établissements, soit13 00 bi bl i ot h ques, signalent aujourd

et 1800 autres leurs collections de ressources continues (réseau Sudoc-PS).

La base du Sudoc est aujourdoéhui enri chiles princ
créations de notices et les imports. La création de notices par les catalogueurs des réseaux
Sudoc et Sudoc-PS peut étre effectuée ex nihilo, ou par copie ou dérivation de notices
pr®sentes dans des bases externes dont |l es prod:
données en ce sens (BNF, DBD, Helka, Library of Congress, Libris, OCLC-Worldcat,
Registre ISSN). Toutes ces bases sont actuellement interrogées par le protocole Z39-50
depuis | e logiciel de catal ogage Winl BW. Paral |
imports réguliers de notices : autorités de la BNF, autorités FMeSH, théses électroniques (en

provenance de STAR), ressources continues (registre ISSN), ebooks.

Toutes ces données sont ensuite transférées vers les systémes locaux (SIGB) des

établissement s, ou peuvent °tre export®es ~ |l a demande

Le Sudoc est un catalogue traditionnel dans lequel on vit, on produit, en on pense en
Unimarc. Il est, en tant que catalogue traditionnel, assez peu adapté aux besoins de mise a

jour générés par la spécificité des ressources électroniques, et notamment des ebooks.

N®anmoi ns, l orsqudédun | ivre ®lectronique se pr ®:c
catalogueurs du r®seau di sposent demdnerabienl 6accol
la création de notices : au niveau bibliographique, au bloc de métadonnées communes a la

description dbébune monographie imprim®e viennent

support et les modes de consultation; les données de description de son profil
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« €électronique e , et not amment celles concernant |l 6 URL
gue | 6acc s est Il ibre ou restreint, au niveau
| 6exempl aire en e856.

La description des livres électroniques dans le catalogue étant une activité trés chronophage

et gui n®cessite des mi ses - jour reguli res,

per mettant de contourner l e traitement ) l a no

convient de compléter :

- apr s un travail pr ®al abl e avec certains ®dit
mettre a disposition des établissements membres du réseau les notices de Springer

(avec une mise ° jour trimestrielle), celles
devraien t sui vr e. Si ces donn®es sont Il a plupart
celle exig®e pour |l 6activit® de producti on, e
travail sur l aquell e |l es catalogueurs du r ®:

intervenir en mode correction. Les modifications effectuées bénéficient a tous les
établissements du réseau.

- les ressources acquises dans une logique de bouquet peuvent désormais étre décrites
comme telles: un code a été attribué aux bouquets connus et devient le critere de
s®l ection ddéun ensembl e de notices sur |l esq
automatique (le formulaire de demande est mis a disposition des coordinateurs Sudoc

depuis mars 2010, http://www.abes.fr, rubrique « services »), ou au contraire une

délocalisation automatique (en cas de désabonnement par exemple). Ces deux
opérations sont gratuites.
- certains établissements ne souhaitent pas déclarer les ressources gratuites dans leur
catalogue local, mais trouvent intér e s sant que | 6i nformation soit
le Sudoc : il suf fit pour <cel a, apr s avoir cr®® |

gui chet d Oh#tps//susvp.dbasiiry e | a cr ®at i on didifwmui eex e mp | ai

| ocalisera pas |l a ressource dans un ®tablisser
l 6information pour: luene urbdtiicc ¢ psoaurrs reaxpepnepl| ai r e
| 6interface publique du Sudoc) .
Tous les participants a ces journées organisées par Couperin le savent : dans le domaine
des ressources électroniques, tout bouge : l e circuit d®crit pr ®c ®d e mi
de ' i miter | 6i ntervention manuel | e p; aenreurel a cr ®:
cependant la question cruciale de la mise a jour des données (contenus, conditions
déacc sé). Cbest pourquoi plusieurs pistes rest
des autres :
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- les informations dont les éditeurs sont censés disposer devraient prochainement

venir alimenter |l a base de | 6ERMS partag® en:
nomm® ° | 6ABES en septembre ZiBaidgé degnissionun pr o
réseaux coopératfsé sera charg® de | 6®t ude de faisal

Sudoc a cette base de connaissance.
- Comment exprimer la gestion des droits dans le catalogue ?

- Les nouvelles versions des logiciels qui soutiennent le Sudoc doivent permettre
doexploiter | a t e pettorimagiger des reoreds di BSudoc vers

ddbautres doturees@®eweb st r u

L'ABES est ponctuellement sollicitée par des éditeurs ou des établissements pour effectuer
I'import dans le Sudoc de notices de livres électroniques. Cette procédure requiert un travail
préparatoire important d'analyse et de vérification de concordance des données avec les
normes et formats du Sudoc. Les données fournies par les éditeurs étant trés minimalistes, il
revient ensuite au réseau de les reprendre pour les compléter puis, le cas échéant, les
mettre a jour. Il est indispensable de définir des priorités afin de faire porter les efforts de
tous (ABES et r®seau) sur |l es donn®es jug®es | e
conduire avant I'été un recensement des besoins des établissements du réseau Sudoc.
Cette démarche donnera le recul nécessaire sur les demandes exprimées et permettra de
dresser une |liste des ®diteurs et des offres 7 ¢
a se tourner vers les éditeurs pour connaitre leur disposition a fournir les métadonnées
suivant des spécifications en cohérence avec les attentes du Sudoc. Le calendrier des
op®rations d'import obtenu pourra °tre communig

entendu associée a cette démarche.

Léboutil OPD/ Feedbooks :i HpdoientGardenr Web du Li vr

Léauteur

Hadrien Gardeur est fondateur de feedbooks, plateforme de diffusion de livres électroniques,
et fortement impliqué dans le développement d@n protocole d@ffichage des livres
électroniques sur internet : OPDS.

La montée en force du livre électronique accompagne un autre mouvement touchant
| 6ensemble des industries culturelles sdoud | e Wetk
computingp et | a verticalisation des services.
Des act eur s nmnuustrieedu livie éleceoniqué comme Amazon, Google ou Barnes

& Nobl e construi sent i nt ®gr al ement l eur strat®
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compléetement intégrés, répondant ainsi aux attentes des consommateurs en terme

déexp®ri ence isuléesiehféerrsaattpardar mémemmcasion dans un écosystéme

propriétaire.
Ces services ne permettent pas doéacc®der ~ des
i mitent |l a d®couverte et l a navigation 7 l eur

commemode do6éacquisition.

Pour faire contrepoids ~ cette tendance et perr
lecteur serait libre de choisir ses sources de contenus, et ou pourraient cohabiter ensemble

tous les acteurs de la chaine du livre, un certain nombr e doéacteurs (Il nterr
Feedbooks, Adobe, O6Rei |l |y, Li brary of Congress
travail ayant pour objectif de définir un standard permettant la découverte, la recherche et

|l 6acquisition de ypsablications ®lectronigq

Intitulé OPDS pour Open Publication Distribution System, ce standard se rapp!
premiére spécification finale (version 0.9 finalisée en Juin 2010) et connait déja un franc

succ s de |l a part des wutili sat e tamesde bgicieldetde d ®v e |l ¢
services supportent déja OPDS, et un catalogue comme celui de Feedbooks diffuse plus de

2 millions de publications électroniques par mois.

OPDS se différencie fondamentalement des autres solutions sur le marché en adoptant la
mémel i bert® que dispose un wutilisateur vis 7 Vi
possible dbéajouter et de visiter un autre cat

composer son propre bouguet de catalogues et de contenus.

Léacqui sitiuosn ndee ss ec olnitmneint e pas non plus ©° | 6achat

des ouvrages, dbébobtenir des publications en Open

Si OPDS se veut le plus léger et simple possible pour subvenir aux besoins de la distribution
mobi | e, i est tout de fois possible et encour ag
besoins de chacun (notices MARC pour les bibliothéques, ONIX pour les diffuseurs) sans
pour autant y perdre en vitesse, Vvieespatelesyst me

et completes.

Quand a la navigation dans un catalogue, celle-c i ne d®pend pas dodéun | o
service en particulier, per mettant " chaque ©bib
comme bon lui semble, exposant les facettes jugées les plus utiles et proposant des liens

entre les publications et le catalogue.
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Gestion, signalement et valorisation des livres électroniques des
Universités de Hong-Kong - Bill Tang, Universités de Hong-Kong

Taming of the Beast: Embrace the New Challenges created by E-Book Collection
Development and Management

Introduction

The trend of #dAprint nobonlg hasogignaot slowinga@own, butdlsobr ar i e

has spread from journals to monographs. How to effectively acquire, organize, manage, and
provide access to this increasingly important e-book collection of the library has been and will
continue to be critical for libraries worldwide. It also requires libraries to overhaul and
redesign their existing business processes and workflows, reassess the job profiles and
knowledge of existing serials staff to make sure that they can meet the skills required for
managing and servicing their e-book collections to library users. During 2006 to 2008, the
libraries of the eight government funded higher education in Hong Kong were awarded a
special grant from their parent intuitions and the Hong Kong Government to jointly acquire
over 15,000 titles of English monographs in electronic format. As a member library of this
special project, Lingnan University Library was able to enhance our e-book collection in a
very short period of time. However, it also demanded us to act quickly in redesigning our
business processes at the serials department to cater for this sudden surge of electronic
books. In this paper, we will discussthee-b ook management whi ch

challenges of e-book acquisitions and management that we have to overcome. Then, we will

also share with how Lingnan University Library tames the beast by introducing a series of

fichangeso such as organi zational restructur.i

challenges that generated by e-books acquisition and management.

Lingnan University and the Library

Lingnan University is one of the eight government funded universities in Hong Kong. We are
young university with a very old history. The existing Lingnan University was reestablished in
Hong Kong as a college in 1967, that, the old Lingnan University was formed in 1888 in
Guangzhou Province (or Canton for its old name). Today, Lingnan University has established
itself as the only Liberal Arts University in Hong Kong, providing tertiary education in the
areas of Arts & Humanities, Business, and Social Sciences. We now have about 3,000

students, studying at different undergraduate and postgraduate degree levels.

The Fung Sum Wood Library is located in the Centre of the Lingnan Campus. Currently, our

collection size is about 500,000 volumes of print and audio-visual materials, over 130,000
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http://www.couperin.org/components/com_flexicontent/medias/couperin_ebook_day_afternoon_17may2010_bt_final2003p2.pdf
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volumes of e-books, 38,000 titles of e-journals and over 70 online databases. Furthermore,
our library collection contains multi-language materials including traditional and simplified
Chinese, French, Japanese, English, and Spanish, etc. The existing Library building was built
in 1995 and extended in 2005. In addition to the original first and second floors, the extension
added two floors to the library and brought its floor area to about 4,000 square meters. The
expansion allowed more space to accommodate the constantly increasing resources, addition
study and computing space, and also newly developed facilities including Information
Common, Multimedia & Language Learning Centre, French Language Corner, etc.

New Challenges of E-Book Management

As we all realize that e-books differ from print in the way they are acquired, accessed, and
licensed, members of the E-Resources Management team are required to find solutions to
overcome the new challenges in record management, document management and e-book
management. They need to manage the timely acquisition of e-books, closely cooperate with
coll eagues within different secti ons menh and
members of the consortium. Furthermore, with the rapid growth of e-books in our Library
collection, the new challenges are not only influencing colleagues involved in e-book
management, but also the library users. For example, they have to learn how to access and
obtain content from different library-acquired e-books platforms / collections. So what are the
new challenges of e-books management? Library professionals involved in e-book
management are required to deal with new challenges that are dissimilar from the world of
print book management including different acquisition and subscription models, individual or
consortium purchase, license negotiations with different terms and conditions, selection and
evaluation, trial testing, content fluctuation, overlap analysis, perpetual ownership, usage,
records creation and update, document management, record management, timeless access,
and the need for IT support. Furthermore, they need to consider that sometimes the price of
an e-book could be several times higher than that of its print counterpart. In addition, the
endless variation in the packages offered by different players in the market, the frequent
changes of business models and the lack of automated tools to deal with the complexity of e-
book management. Furthermore, the lack of standardization across the industry of e-book
also brings librarians and e-books management more complex. For example, the pricing
model would be different subject to the size of a university or different prices for different size
libraries within the consortium. Libraries could enjoy additional discount or reduce the
platform fee for e-book purchase if they have subscribed to other products offered by the
same vendor for different e-books platforms. Or the price for an e-book would be different
between vendors and publishers. For collaborative acquisitions, some publishers require a

consortium to purchase a defined number of multiple copies with multi user access. For
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those publishers who do not allow single copy access for multiple users, there can be
complicated formulas to determine how many copies a consortium must purchase. Some
publishers and aggregators do not offer their e-books with perpetual access. Moreover, most
of the e-book are downloaded / access through an e-book platform provided by a publisher, a
vendor or a third party (escrow arrangements). With a print book you have it in your hand
while with an e-book you are relying on third parties to maintain access to the book. Thus,
during the evaluation, librarians have to consider issues such as the archival right, would the
vendor provides backup discs for those paid content, and so if a publisher or content provider
ceased the content, could the library be allowed to upload those e-books to a library own
server to continue providing the e-books to their users, etc.

Resources Management Life Cycle
Once your library decided to acquire e-books into the collection, all the existing procedures and
workflow of the resources management life cycle will change fundamentally. All new challenges

specifically for e-book acquisition are marked in red with [EB] in the following diagram:

I Provide Access Administration
Acquisition
‘ + Create MARC Records in * Coverage/ Edition Information
* Selection the Library Catalogue * Claiming
* Order * Register [EB] * Titles Added or/and Dropped
* Renewal + IP Address [EB] * Admin Module Information [EB]
* Cancellation * Authentication [EB] * Access Management [EB]
* License Terms [EB] * URL [EB]
* Trial Use [EB]
Collection Development Provide Support
/I Management
[ ForLibrarian [EB]:
* Selection Strategy * Contact Info. (Technical Support)
' * Preservation * Hardware/ Software Requirements
* Weeding Exercise * Error Log / Troubleshoot

For Users [EB]:

Bud et Mana ement i ‘ * Is the full text available?
9 9 Evaluation

\ *E-BookPlatform, Coverage/ Edition

- N, /

* Annualprice increase

. * Subscription (Renewal / Cancellation)
* Budget reallocation + Publisher Price / Service Charge
* Annualaccess fee [EB] » Usage
* Back files acquisition [EB] * Quality of Services

* Content update fee [EB]

* Delivery / Claiming
* Content fee for perpetual ownership [EB]

* Purpose of the material

* E-Book Platform [EB]

* Content Accuracy [EB]

* Downtime Analysis [EB]
* Overlap Analysis [EB]

Diagram 1: Challenges for e-book acquisition & management
As you can see, issues that seemed so very simple in the print environment have become

overwhelmingly complex in the electronic environment.
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Taming of the Beast

Since 2006, Lingnan University Library has introduced a series of organizational restructures
including Business Process Reengineering (BPR), Human Resources Management (HRM),
Human Resources Development (HRD) and Business Process Automation (BPA) to facilitate
the development, management and service delivery of the new electronic library collection.

Business Process Reengineering (BPR)

In the old organizational structure at Lingnan, the responsibilities for the management of E-
Resources and Serials including e-books were shared by different library sections. The
acquisitions and payments were handled by the Acquisitions team, the e-book cataloguing was
processed by the Cataloguing team, batch loading records for e-books from aggregated
databases was processed by the Systems team and the responsibilities of evaluations and
license negotiations were assigned to the Reference team. Due to the expansion of the e-
resources collection and the uniqueness of job nature in managing this e-collection the Library,
with the support of the University, decided to centralize the responsibilities of e-resources
management to one single team by applying a series of changes in the organizational structure
starting in 2006. First the Library employed a new professional librarian and the person was
assigned as the coordinator for E-Resources and Serials Management. The Library also
redesigned the job responsibilities for the team based on a new one-stop model. That means the
entire responsibilities, including acquisition, negotiation, providing and managing access,
administration, technical support, budget management; evaluation and renewal for e-resources
(including e-books) and serials were assigned as core business of the new team to improve

performance and efficiency in e-resources management.

Qb Serials Management Team

L2
7]
¥ Cataloguing

Acquisitions
‘ Administration
. \-./
Evaluation  Negotiation

Acquisition ~ Budget Management Renewal

Diagram 2: BPR for e-resources acquisition & management in the LU Library

Human Resources Management (HRM)
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Due to the complex and diverse nature of e-book management, the team required a
combination of members with solid experience in a variety of areas including subscription
management, communication and negotiation skills, budget management experience,
practical cataloguing experience in all formats, knowledge of LCSH and AACR 2, record
keeping and management, practical experience in operating the Il Millennium integrated
library system and IT and programming knowledge. Building the team was just like putting
together a jigsaw puzzle. We assigned one cataloguer with over 10 years experience from
the Cataloguing team to join the new E-Resources Management team. Then, we employed a
new staff member who had solid experience in IT and programming from another university
library, together with the two existing staff who had experience in subscription management,
print serials collection management, and end processing. The jigsaw puzzle was completed

in the middle of 2006 with a group of five team members.

—

E-Resources Management .

- Print Serials Collection [usmaall

Communication & Negotiation

Subscription Management
Budget Management

IT & Programming
Integrated Library System

Document Management

End Processing

Record Management

Diagram 3: Major skills & knowledge required for e-resources acquisition & management in
the LU Library 1

Human Resources Development (HRD)

To enhance t he t eamods capability t o t ake up
encourage team members to attend library conferences, make presentations or conduct
research to obtain new knowledge and experience. We also arrange in-house employee

training, encouraging them to share their knowledge within the team and with other library
sections, allowing them to participate in or lead different development projects in the Library

and job rotation, etc. Thus, each individual member of the team can accomplish their work

goals and widen their horizon in managing e-books and other e-resources.
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DEVELOPMENT PROJECT

a O
PRESENTATION - [
IN-HOUSE TRAINING . l I I

-

RESEARCH A
KNOWLEDGE SHARING ‘, ”

LIBRARY CONFERENCE I | l, l
JOB ROTATION - -

Diagram 4: Major activities of HRD for e-resources acquisition & management

Business Process Automation (BPA)

As we all realize that e-books differ from print in the way they are acquired, accessed, and
licensed, members of the E-Resources Management team are required to find solutions to
overcome the new challenges in record management, document management and e-book
management. They need to manage the timely acquisition of e-books, closely cooperate with
coll eagues within different sections in t
members of the consortium. Since 2007, we had introduced a series of new developments
and service enhancements at Lingnan to achieve the objective of Business Process

Automation for e-book management including the SUMAS, OMA and 1-Search.

Subscription Management Solution (SUMAS)

In the summer 2007, the first major development for e-book management was the home
grown Subscription Management Solution, we named it SUMAS. Sharing the same objective
with other similar developments overseas including Massachusetts Institute of Technology:
VERA, Yale University: E-Resources Masterfile and Simon Fraser University: EJDB, etc, the
aims of developing SUMAS was to build a small but powerful system to provide support for
automating and streamlining procedures for e-resource management. The first phase of this
project was completed in five months for e-journals and aggregated databases, and the
development of the new e-book management module was completed in the spring of 2008.
SUMAS transforms data of e-book acquisitions into readily available resources management
information in web format. SUMAS provides supports for e-book management including
Acquisition and Subscription Management, E-Resources Management and Document

Management, providing automatic E-mail Alerts and generating instant reports online.
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Subscription Management Solution

ACQUISITION/

SUBSCRIPTION E-RESOURCES DOCUMENT
MANAGEMENT MANAGEMENT MANAGEMENT
= £

EMAIL ALERT

><dill

Diagram 5: Major functionalities of SUMAS system

Subscription Management

The Subscription Management module of SUMAS provides instant and updated acquisition

records for e-books including date of acquisition, order type such as by individual library or

consortium, payment details, service/content provider, fund code and recommender, etc. For

invoice information, SUMAS provides the invoice date and number, the unit price and total

amount, etc. For payment details, it provides transaction amount (e.g. the amount actually

settled by your finance department) and payment date. Furthermore, SUMAS provides

guotation information such as the date and price for record keeping.

C Subscription Management Systems (SUMAS) - Windaws Internet Explorer

G- o

e £ Yo Favortes ok teb Consortioms
¢ Favees | 8 Subscriton Mansgment Systems (SMAS) ERALL
( Subscription Monagement Solution (SUMAS) - Windows Internet Explorer PY One-Time Purchas
(<1520 £ bhks B H Blackwell [Senials)
He E Yew Favorkes ook b Fund erall JULAC ERALL Project
Favortes | @ Subscription Mansgemert: Sohtion (SMAS)
T DATABASES >> SUBSCRIPTION MANAGEMENT Tdeatity Aggregated Database (E-Book)
@®SUMAS : Conpleted
Tile: Oxford Scholarship Online =
Bib# 515834107
Status Current
R & Discipline: Arts & Humanities, Business, Social Sciences o
und Co
erall LC Subject Economics 2008-03-14 to 2008-03-14
Fund Name JULAC ERALL Project
@ v Fanc 2008-06-28
Remarks Project Period: Aug 2006 - Jun 2008 (24
Phdosophy 2008-0°
Remarks Subseription inchudes: “Oxford Digtal Reference Shelf® HES
In e Status Paid
Order No. Subseription Date Stams =
3517007 2008-03-14 1o 2008-03-14 Completed [T MRS 7 Usase  Seeat

Screen Capture 1: Subscription management module of SUMAS system
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Online Calendar

In addition, all the agenda regarding the activities of e-book acquisitions and payments can
be accessed / reviewed via the online calendar generated by SUMAS for business process
monitoring.

June 2009

2009-06-29 (Mon

2009-06-30 (Tue

March 2009

Screen Capture 2: Online Calendar of SUMAS system

E-Resources Management

For the management of e-book access activation and delivery, SUMAS provides information
such as the official URL, authentication and number of concurrent users, etc. It also provides
URL for downloading title lists, MARC records, usage statistics and information for setting or
modifying IP range configuration. For e-book administration and technical support, SUMAS
provides information about the administration website with the login / password, technical

contact, and also the incident reports.
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Screen Capture 3: E-resources management module of SUMAS system

Screen Capture 4: Incident Reports provided by SUMAS system

Document Management
To review the documents related to e-book acquisitions, digital copies of documents in PDF
format such as the license agreements, supplements or addendums, quotations or invoices

can be accessed online on SUMAS.
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