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Different types of assessments at different level 
by different actors

• HCERES
• Universities (hiring, promotions, projects …)
• NROs
• National by CNU (National Council of 

Universities) : half of the individual promotions
• Projects

French assessment

2

Over a hundred ways of performing assessment 
Coordina(on on its way 



Hiring in universi+es : two uncorrelated steps 
• Discipline specific na-onwide step
• Posi-on specific local step 

Promo+on in universi+es : two steps with the same file
• Discipline specific na-onwide step
• Trans-discipline local step 

Na+onal research organiza+ons 
• Each has its own assessment process 

Individual Assessment: Local and Nationwide
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HCERES : (Haut Conseil de l’évalua+on de la recherche et de l’enseignement
supérieur, High Council for Research and Higher Educa+on assessment) 

• Na-onwide
• Assesses all collec-ve research organiza-ons 
• Great tool for coordina-on 

Collective assessment
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Na+onal funding agencies diversity 
• Leader : Agence Na-onale de la Recherche (ANR)
• Common roadmap towards Open Science
• Assessment coordina-on on a good start 

University or na+onal Research organisa+on specific projects 
Each has its own specific assessment 

• Some-mes internally
• Some-mes with network
• Some-mes interna-onal 
• Some-mes by founda-on …

Project assessment
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Why:
2021 creation of a specific WG for OSEC during the 
French presidency of the EU
Discussion between different actors
Political group

Who: institutions who signed DORA or will do
Universities
NROs
Funding Agencies
Evaluation agencies

How:
Discussion and presentation of each usage
Specialists interventions.

Actual Pilots
WG DORA creation
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Armelle Regnault, INSERM Fabien Borget, AMU

25 members, from NROs, 
agencies, Universities

Previous Pilots: Cherifa Boukacem (Université Lyon 1) and 
Frédéric Gaymard (INRAE)

…



ü Paris Call text : OSEC2022

ü Needs to become operational

ü Evolution into the new framework of CoARA

ü Two DORA WG members were in the Core 
group to design CoARA texts : Sylvie Rousset
(in CoARA board) and Bernard Larrouturou.

WG DORA delivrables
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CoARA - France
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• Sylvie Rousset, DDOR
French member in 

CoARA board: 

• 32 universi/es
• 4 schools or schools associa/on
• 13 NROs, agencies  and associa/ons (including FU, UDICE, CNRS, ANR, INSERM …)

French signatories 
August 31st 2023

• Submission of the na/onal chapter
National 

Structuration :

• Coordination of CoARA-EU WG participation
• Operational: exchanges of good practices,  web site
• Dialogue avec CoARA-EU

In forthcoming 
weeks:



Base: DORA WG

Socle: nationwide multi-organisations

Minister as facilitator
  Letters to the signatories governance to propose member for the chapter
 
Since CoARA creation, we extended the members of the DORA WG, accepting any 
signatories who made the request

Larger scope of the French chapter
 More participants (49 signatories)
 Operational: CoARA WG are in progress

Creation of the CoARA French Chapter

9



1. Identify institutional needs and help generating resources to meet them

2. Exchange of information between members,

3. Exchanges of information on ongoing work at European level,

4. Encourage the development of experiments,

5. Play the role of a network of actors to create synergy between specialists to 
avoid isolation in their functions

6. Follow-up, at the French level, the actions carried out in the establishments 
and organizations, in relation to the CoARA commitments

Roadmap
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1. Presentation of the state of the art with a public display (State of the
art in each institution plus a summary of the state of the art in France
on the COARA FRANCE website)

2. List of resources and skills available in each institution to consider
training of evaluators

3. Training of trainers
4.Creation of a space for sharing resources (COARA France website)
5. Translation of the COARA EU documents into French so that each
institution can appropriate them.

6.Conceive guidelines on the ethics of evaluation for every stakeholders

Work plan for the French Chapter
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Place to discuss and diffuse the results of CoARA
ü Web site for diffusion in coordination with CoARA secreatriat ESF
ü Diffusion of the CoARA documents
ü Translation of CoARA documents
ü Results of the French Chapter discussion

Place to coordinate and exchange on the CoARA WG contents
ü Having French members in each CoARA WG
ü Could propose some mirror WG at national level
ü Could have specific discussion for national implementation
ü Thinking shared guidelines based on CoARA commitments

Actions 
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Identify roadblocks in the process and find solutions to surpass them 

CoARA commitments: Integrity and data sharing -> Research on Research have to be taken 
into account

Assessment is at the heart of extremely complex system

Keeping a bottom-up process

Taking care of national laws: use a comparative law methodology, coordination with CoARA WG

Reviewer fatigue: taking care of the growing numbers of evaluations, time consuming and 
evaluation rhythm

Include CoARA commitments in HRS4R policy ?

Points for attention
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Thank you for your attention

Staying available for any question

Armelle.Regnault@inserm.fr
Fabien.Borget@univ-amu.fr
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