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SUMMARY
In the dynamic realm of research libraries, the implementation of a structured onboarding process stands out as a critical factor for fostering
inclusivity and engagement within the scholarly community. This paper describes the LIBER Citizen Science Working Group's (CS WG) innovative
approach to member integration, which serves as a possible pilot framework for all LIBER Working Groups. By examining the details of the CS WG's

Kaca Radisavljevic¢, National Library Belgrade, Serbia

onboarding program, we illustrate a multi-faceted strategy that is designed to streamline integration while welcoming, informing, and empowering
new members through sequence of coordinated initiatives. Our proposed onboarding model is built upon the principles of diversity and open
science, actively promoting an environment where all members feel welcome, valued and equipped to contribute to the group's mission.

INTRODUCTION

Objective: To develop an inclusive and
efficient onboarding process for new
members of LIBER Working Groups.
Why Inclusivity Matters: Enhances
collaboration and ensures diverse
perspectives.”

METHODS

1. Inviting libraries to delegate
representatives.

2. Sending a welcome email with links
to the Working Group's main page,
member list, Subgroup pages, tasks,
CS projects, literature, and webinars.
3. New member chooses a Subgroup
based on the information provided
and their personal skills and interests.
4. Connecting new members with
their SD leaders.

5. Providing access to a list of
members with their skills and
Interests.

6. Members can select tasks they
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RESULTS

1. Top 10 Challenges in Developing
Citizen Science Support.

2. Top 10 Expectations from
Participation in the Working Group.
3. Top 10 Motivations for Supporting
Citizen Science.

4. Top 10 SD Memberships of CS WG
Members.

5. Top 10 Skills and Interests of CS WG
Members.

6. Top 10 Skills and Knowledge
Valuable to Citizen Science Support.
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LESSONS LEARNED

Key Takeaways:

Clear communication is crucial.
Importance of inclusive and
diverse collaboration.

FUTURE PLANS:
Enhance onboarding processes
further. Expand the network and
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a list of 1§ uf list of zonlwk of trasts br the Working Group

desaders, reguatly, regully updated by the Working
Leaders ard their activities .lazale's and current projects.
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would like to work on. integrate more diverse members.
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with their skillls and interrests.
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Top 10 Expectations from Participation in the Working Group

To be able to d« Hl - Latest news of highly
Of course gaining knowledge, inputs,

B To be able to develop
Knowledge, skills, networks ey Skills, networky,y
I Updates, input and opportunity to
international networks
Il gain knowledge, skills, and new
more knowledge on CS, networking,

BN Networks and opportunities for connectivity
New partnerships, grants applications, advoc
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international networks
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Top 10 Challenges in Developing Citizen Science
I |n my university the problem
- money - lack of
Bm Not understood as a support
Reach and build a community,
Bl 1) adapting existing library tools
The lack of motivation among
Il securing particpants for CS activities
' 1) Participation in international consortia
BN Not in my institution but
- Lack of interest (either

Support
Not understood as a supg
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The lack of motivation among - Lack of interest (either

securing particpants for CS activities Not in my institution but

1) Participation in international consortia

New partnerships, grants applications, adv
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Addressing rightwing political extremism and '™ Itis a strategic goal

as we are motivated to
B Addressing rightwing political extremism and
Value the work of researchers,
B The institution works with the
visibility
HEE The library management is highly
There are lot of students,
BN Commitment to open research, civic
SDU support the UN SDG's

Value the work of researchers, 0

The institution works with the It is a strategic goal

visibility SDU support the UN SDG's

The library management is highly Commitment to open research, civic

There are lot of students,
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Top 10 Skills and Knowledge Valuable to Citizen Science Support
Organising hackathons and eve EEN Ex periencei nnnnnnnn ity management
- Community man g ment and engagement
B Organising hackathons and event series;
Community management? Knowledge of tools Corrimu ty mansgement? Knowlegdgs gf tonls 'ment and engagement
EE Good organizer when esponding with

experlence i nnnnnnnn ty management

i twkgp omoting CS project,
Experience of strategy development including

= Strategy, communication, advocacy, grants applications.
| don't have any experience

y

10.0%

Good organizer when corresponding with Experience in community management

experience in community management | don't have any experience

networking, promoting CS project, Strategy, communication, advocacy, grants applicatior

Experience of strategy development including

communications; complete the LIBER Citizen
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Ambassador

/ Co-Chair

Co-chair, SD2

None. | prefer to work at Steering Group and LIBER Board level, and beyond
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Top 10 Skills and Knowledge Valuable to the Working Group
B soft skills, knowledge of European

Publishing expert; Open science a
Strategy, communication, advocac

y, grants applications,
B Publishing expert; Open science advocate

| have no idea navenoiidea , , tion, advocacy, grants applications,
B Communication and public relations are
communications; complete the LIBER Citizen
E skills and experience in web

networking, communication, recru
BN Advocacy at a senior level
| am a new member,
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Communication and public relations are soft skills, knowledge of European

| am a new member,

skills and experience in web Advocacy at a senior level

networking, communication, recruiting people...



